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Impact and Value of MOBIUS Work Group   


CHARGE 


 


Adopted:  10/9/2015 


Revised:  10/9/2015 


Replaces:  Replaces no previous Group 


 


Type of Group:  Work Group 


 


Charge:  The Impact & Value of MOBIUS Work Group shall be charged with identifying and defining impact variables of 


MOBIUS on its membership libraries.  The group will develop methods to evaluate and present the annual value of MOBIUS 


to each member library, in a manner that also allows for consistency in methodology, year to year, for annual comparison.  


 


Statement of reporting structure.  Findings and a proposal for annual methodology, procedures, and processes needed to 


identify related information and disseminate value information to the membership shall be presented to the MOBIUS Board 


for approval.  


 


Membership:  Membership in this work group will consist of Eric Deatherage (chair), Donna Bacon, a member of MOBIUS 


staff, and 5 additional individuals from MOBIUS member libraries.   


 


Member qualifications:   Membership will be selected based on the ability to provide skills, knowledge, and experience in 


areas useful to enhancing the success of the work group.  This could include finance, administration, statistics, or other skills 


deemed pertinent for work group success. 


 


Membership Restrictions:  None 


 


Frequency of Meetings:  As needed, but no less than quarterly, by webinar or video conference. 


 


Group Discussion List:  Group discussion list shall, initially, be limited to work group members and members of the Board of 


Directors of MOBIUS. 


 


Communication of the Group Minutes:  The following applies to all MOBIUS meetings: Notification of meetings must be 


posted to the MOBIUS web calendar two weeks prior to the date of the meeting.  Minutes of the meetings must be 


submitted to the MOBIUS Online Help Desk for posting on the MOBIUS web site within 30 days of each meeting and are 


accessible to any person with the proper MOBIUS permissions.  Notification of posting will be sent to the appropriate 


consortium listserv. 


 


Output:  The committee chair shall report initial findings to the MOBIUS Board by the December 2015 MOBIUS Board 


Meeting and will present an initial report to the MOBIUS Membership at the March 2016 Membership Meeting.  Follow up 


reports shall be scheduled to present to the MOBIUS Board and MOBIUS Membership as work progresses after March 2016. 
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Created by: Jenkins & Kling, P.C. 
Adopted:  MOBIUS Board of Directors, October 9, 2015 
Revised:  NA 
Replaces:  NA 
 
Background:  The Family Education Rights and Privacy Act of 1974 (“FERPA”) is a Federal law that is 
administered by the Family Policy Compliance Office in the U.S. Department of Education. 20.U.S.C. § 
1232g; 34 CFR Part 99. FERPA applies to educational agencies and institutions (e.g., schools) that receive 
funding under any program administered by the Department.  
 
Purpose of the policy: MOBIUS, Members, and Associate Members shall maintain compliance with 
FERPA regarding disclosure and re-disclosure of any Education Records (herein defined) provided to 
MOBIUS by any Member or Associate Member and any subsequent disclosure by MOBIUS. “Disclosure,” 
as defined by FERPA, means “to permit access to or the release, transfer, or other communication of 
personally identifiable information contained in Education Records to any party” by any means and 
includes access to Education Records by school officials (“Disclosure”). Further, the term “Education 
Records” is defined by FERPA as those records that contain information directly related to a student and 
which are maintained by an education agency or institution or by a party acting for the agency or 
institution (“Education Records”). FERPA generally prohibits the improper Disclosure of personally 
identifiable information derived from Education Records.  
 
Policy: 


Members’ and Associate Members’ Relationship with MOBIUS 
 
Members and Associate Members have outsourced certain institutional services or functions to MOBIUS 
in order to provide support of efficient library operations and cost-effective sharing of library resources 
to better serve the Members’ and Associate Members’ students and to assist in the students’ education 
and development (the “Members’ and Associate Members’ Relationship with MOBIUS”). Therefore, 
MOBIUS performs certain institutional services or functions on behalf of each Member and Associate 
Member that each Member and Associate Member would have otherwise had to provide itself. Under 
FERPA, the Members’ and Associate Members’ Relationship with MOBIUS is a “legitimate educational 
interest” and as such, MOBIUS is a “school official” of each Member or Associate Member.  
 
Each Member and Associate Member maintains direct control over the use and maintenance of any 
Education Records provided to MOBIUS. Any Disclosure of Education Records made pursuant to the 
Members’ and Associate Members’ Relationship with MOBIUS shall only be used for the purposes for 
which the information was disclosed. MOBIUS shall maintain a record of disclosure which shall include 
but is not limited to the names of the additional parties to which MOBIUS may disclose the information 
on behalf of the Member or Associate Member and the legitimate educational interests which each of 
the additional parties has in requesting or obtaining the information. MOBIUS satisfies this requirement 
by maintaining a list of Members and Associate Members. Members and Associate Members are parties 
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permitted to receive such information through the Members’ and Associate Members’ Relationship with 
MOBIUS.  
 


Directory Information 
 
Education Records shall not include directory information. Directory information shall include but is not 
limited to the student’s name, address, e-mail address, telephone listing, date and place of birth, major 
field of study, dates of attendance, degrees and awards received, the most recent previous educational 
agency or institution attended, photograph, grade level, and enrollment status (“Directory 
Information”). As used by MOBIUS, student identification numbers shall be considered Directory 
Information pursuant to FERPA because the student identification number functions essentially the 
same as a name, i.e., it is not used by itself to authenticate identity and cannot be used by itself to gain 
access to Educational Records; it must be combined with a PIN or password in order gain access to 
Educational Records.  
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June 1, 2015

Holiday Inn Executive Center, 

Columbia, MO

1:00pm-2:30pm

Members Present:

		Aubin, Mary Ann

		Kenrick-Glennon Theological Seminary



		Bilal, D. Waheedah

		Missouri State Library



		Cogswell, Jim

		University of Missouri-Columbia



		Coughlin, Richard

		Truman State University



		Darst, Valerie

		Moberly Area Community College



		Davis, Michael

		Camden County Library



		Deatherage, Eric

		Crowder College



		DeClue, Stephanie

		William Jewell College



		Dickman, Ellen

		Logan University



		Dinwiddie, Mollie

		University of Central Missouri



		Dudenhoffer, Cindy

		Central Methodist University



		Farrell, Lisa

		East Central College



		Finegan, Kathleen

		Avila University



		Franklin, Michelle

		State Fair Community College



		Gorrell, Renee

		Goldfarb School of Nursing



		Grogan, Angela

		Westminster College



		Hart, Kathy

		Northwest Missouri State University



		Hathman, Laurie

		Rockhurst University



		Hopkins, Melissa

		Mineral Area College



		Jaycox, Emily

		Missouri History Museum



		Jones, Jon

		Baptist Bible College



		Kammer, Dan

		Stephens College



		MacDonald, Liz

		Lindenwood University



		Marney, Katie

		Culer-Stockton College



		McCaslin, Sharon

		Fontbonne University



		McCormack, Corky

		Ozarks Technical Community College



		McGrane, Wendy

		Missouri Southern State University



		Ouellette, Sheila

		St. Louis Community College



		Pakala, James

		Covenant Theological Seminary



		Peters, Tom

		Missouri State University



		Poehler, M.J.

		Kansas City Art Institute



		Postlethwaite, Bonnie

		University of Missouri-Kansas City



		Primich, Tracy

		MO University of Science & Technology



		Pritchard, Lisa

		Jefferson College



		Reeder, Pamela

		Missouri Valley College



		Schultis, Ann

		Park University



		Sidwell, Jean

		A.T. Still University



		Stancliff, Eric

		Concordia Seminary



		Tolson, Stephanie

		St. Charles Community College



		Trautweiler, Courtney

		Cottey College



		Walton, Ed

		Southwest Baptist University









Members Absent:

		Caldarello, Beth

		North Central MO College



		Caruthers, Janet

		Columbia College



		Cassens, David

		Saint Louis University



		Cavanaugh, Marianne

		Saint Louis Art Museum



		Dames, Christopher

		UMSL



		Dudley, Erlene

		William Woods University



		Garvin, Bill

		Drury University



		Holland, Doug

		Missouri Botanical Garden



		McKee, Genie

		Maryville University of St. Louis



		Mueller, Maggi

		Saint Paul School of Theology



		Nissen, Jill

		St. Louis College of Pharmacy



		Noble, Barbara

		Harris-Stowe State University



		Olmstead, Geri

		Christian County Library



		Reading, Barbara

		MO State Library



		Reeder, Pamela

		MO Valley College



		Sanders, Kathy

		Three Rivers Community College



		Schoonover, Claudia

		MO River Regional Library



		Shaffer, Gary

		Tulsa City-County Library



		Starrett, Dave

		Southeast MO State University



		Stumpf, Fran

		State Technical College of Missouri



		Sullivan, Thomas

		Conception Abbey and Seminary College



		Trzeciak, Jeffrey

		Washington University







Proxies Present:

		 Laurie Hathman of Rockhurst for Candice Baldwin

		Metropolitan Community College



		Renee Brumett for Regina Cooper

		Springfield-Greene County Library



		Steve Wynn for Richard Coughlin

		Truman State University



		Haiying Qian for Rinalda Farrar

		Lincoln University



		Rebekah McKinney for Nitsa Hindeleh

		MO Baptist University



		Richard Oliver for Dale Jensen

		Evangel University



		Jim Pakala of Covenant Seminary for Laura Rein 

		Webster University











Online Participants:

		Andresen, Julie

		Hannibal-LaGrange University



		Baldwin, Candice

		Metropolitan Community College



		Condon, Eileen (guest)

		Webster Eden University



		Schneider, Julia

		MO Western State University







Guest Present:

		Jeannette Pierce

		University of MO- Columbia



		Eileen Condon (online)

		Webster/Eden University 



		Judy Howie

		MBTS



		Denise Pakala

		Covenant Theological Seminary



		Kathleen Schweitzberger 

		UMKC



		Nathan James

		III



		Matt Millsap

		MBTS



		Katelyn Handler

		Park University



		kYmberly Keeton

		Lincoln University



		Alice Ruleman

		University of Central MO



		Rebecca Hyde

		Saint Louis University



		Janice Dysart

		University of Missouri



		Judy Maseles

		University of Missouri



		Kathleen Schweitzberger

		University of MO- Kansas City



		Sylvia Kuhlmier

		MSU-West Plains



		Carol H. Bennett

		St. Louis Community College



		James Capeci

		MO State Southern University



		Anne Barker

		University of MO- Columbia



		Lucas Guffey

		Saint Louis University



		Ann Campion Riley

		University of MO- Columbia



		David Reeves

		[bookmark: _GoBack]Metropolitan Community College









1. Call to order and introductions

The MOBIUS Membership meeting was called to order by President Hathman at 1:03 P.M. President Hathman welcomed all and introduced board members, new directors of libraries, and proxies. New directors include Anne Schultis from Park University, Kennette Harder from Midwest Baptist Theological Seminary, and interim James Capeci from MO Southern State University.   



2. Adoption of the agenda

Valerie Darst moved to adopt the agenda and Stephanie Tolson seconded.  The agenda was approved as presented. 



3. Adoption of the minutes from the March 6, 2015 Membership meeting

Angela Grogan moved to approve the minutes of the March 2015 Membership meeting as distributed. Sharon McCaslin seconded.  The motion carried.  



4. Treasurer’s report 

Wendy McGrane, Treasurer, provided an overview of the financial health of the organization.  MOBIUS is in good shape fiscally with current budget and investments on target.  Investments are approximately $1.3 million currently.  An audit shows that MOBIUS is in compliance with regulations.  MOBIUS assessment will arrive for members by July 1 and prompt payment to MOBIUS will be appreciated. 



5. Old Business

a. Chat Reference Task Force, Jeannette Pierce, Chair- Between January and May, the Chat Reference Task Force explored consortium wide opportunities for a chat reference tool and whether or not there was sufficient interest in further pursuit. The task force investigated cost effectiveness, level of priority among members, staffing models, third party staffing options, and hours of staffing desired.  Four vendors provided a demonstration of their products:  Ulterama, LibraryH3lp, LibChat, and OCLC Question Point. No open source products were investigated.  It was noted that ChatStaff is a recent company created by former employees of Library H3lp to offer third party staffing to libraries 24/7 across campuses.  Rockhurst and St. Louis University are already users of this service.  It was noted that the first three vendors listed provide good service and are compatible with the ChatStaff.  Additional information will be forthcoming with additional membership discussion at a later date and a decision made on whether to proceed. The task force expressed appreciation for Megan Durham’s assistance.  



b. Strategic Planning Task Force Final Report (vote), Laurie Hathman, Board President and Task Force Chair- Laurie briefly presented the final plan for 2015-2018.  She noted that language and priorities have been kept flexible so that MOBIUS is not locked into anything specific in a given year.  Valerie Darst moved to approve and the Wendy McGrane seconded.  The motion was unanimously approved.   

c. Governance Task Force, Cindy Dudenhoffer, Chair- The governance task force has developed new charges for the proposed committees that will take the place of the advisory groups. There will be an E-Resources Committee, a User Experience and Metadata Committee, a Circulation and Courier Committee, and an ILS Marketplace Committee.  The latter will research and monitor where MOBIUS needs to be regarding ILS options.  Each committee will have a Board member liaison and a MOBIUS employee assigned to it as well as the MOBIUS Executive Director serving as ex officio.  Five members will be selected from the membership and a term rotation will be created.  



3.  New Business 

a. Announcement of new board members, Mollie Dinwiddie, Board Secretary- Mollie announced the board election results. The three new board members are Lisa Farrell from East Central College, Eric Deatherage from Crowder College, and Renee Gorrell of Goldfarb School of Nursing. Lisa and Eric will each serve a three year term as Members-At-Large. Renee will serve a three year term as a representative of Special Libraries. 

b. Courier Transition, Donna Bacon, Executive Director of MOBIUS- Donna summarized the upcoming courier transition.  A lengthy contract is in negotiation with STAT Courier to finalize details.  Although the contract is somewhat more costly that other bidders, the services provided should offset that expense.  The company owner and another employee will be visiting all MOBIUS libraries before July 1.  It is expected that the schedule for deliveries will be close to what is currently in place.  The materials will be shipped in sealed tubs and there will be same day delivery for libraries within a route.  Data tracking will permit tracking of deliveries and statistics will be available from STAT Courier.  Contingency funding from MOBIUS will pay the additional expense incurred in year one with an increase to member libraries for the next four years until each is paying 100% of the cost. Missouri State University’s Bolivar campus, State Fair Community College, Camden County Public Library, Southwest Baptist University’s Salem Campus, and Missouri University of Science & Technology have all agreed to overnight delivery with drop boxes which brings costs down for all.  MALA and MOBIUS will maintain a connection and the Missouri State Library has agreed to fund that connection through LSTA funds so there will be no additional costs to libraries.  



Donna explained that courier service to Illinois for OCLC ILL is available via a connection in St. Louis at a cost of about $60 per year per library.  This would begin August 1 if desired.  Sharon McCaslin moved and Stephanie Tolson seconded a motion to connect with the Illinois courier for OCLC ILL.  The motion passed with one abstention.  

Kansas Library Express also wants to connect.  This can occur without additional charges since we already have a connection via Henry Industries. This could also begin in August.  Stephanie Tolson moved and Valerie Darst seconded a motion to proceed.  The motion unanimously passed. 

Iowa has a group of academic libraries that have expressed interest in having MOBIUS manage a courier system for them.  Donna will meet with representatives of this group later this summer to discuss this further.

 c. New MOBIUS members approved- Then new members are Nazarene Theological Seminary which will join the Kansas City cluster sometime after January and Ozark Christian College in Joplin where implementation is underway for them to go live in the SWAN cluster on June 15 and on the MOBIUS Union Catalog on July 13.  Forest Institute of Psychology is closing its doors on August 31 and will cease to be a member.     

d. The INNReach Circulation Policy Task Force, Alice Ruleman, Chair- Alice reported that the group’s goal is to improve circulation policies and procedures. They reviewed other consortia lending periods and the numbers of items available for checking out. The task force has made recommendations to the Board to extend the checkout period from 21 to 28 days and to shorten the billing period from 45 to 38 days. They are still exploring whether replacement fees should be reduced or dropped. Prospector does not charge replacement fees. Other things under exploration include using stick on book labels rather than book bands similar to what Tulsa City-County uses.



4. Guest speaker Emily Jaycox form the Missouri History Museum

  Emily was introduced.  She presented information regarding the Digital Public Library of America (DPLA) in overview.  She has a more detailed presentation scheduled on Tuesday during the conference sessions. Emily explained that the discovery portal can present results in a timeline or in a map. This product is via open source software and users may develop applications. It has an option for users to freely promote available digital resources. It is not a cloud backup system and not a repository replacement. There will be another presentation on this at the October 2015 MLA/KLA joint conference in Kansas City. 



5. Reports

a. Executive Director’s Report- Donna reported that there is a new contract with the Kansas State Library to host and manage an Evergreen system for them.  This will be a revenue generating account for MOBIUS.  Donna continues to visit new libraries interested in joining MOBIUS.  She is also in communication with previous MOBIUS directors who are now out of state that are interested in a connection with MOBIUS.  The new contract with Innovative has been successfully negotiated and it is favorable for MOBIUS.  Price increases are frozen for three years.  Steve Nielsen, Vice President of Strategic Accounts will present on the Academic Initiative at 2:45 p.m. following the Membership meeting.  He and Hillary Newman will show new development initiatives from Innovative.  In the contract, MOBIUS members will receive all new software developed at no extra cost. These include an ERM (E-Resource) module, a new Sierra web version, and a MOBIUS work list in the cloud. Sierra updates are also without extra charges. The new contract begins July 1, 2015. Visits will be scheduled with each member library to explain in more detail these options for each library.  

b. Missouri State Librarian’s Report- Waheedah Bilal reported on behalf of Barbara Reading for the Missouri State Library. Waheedah stated that state appropriations for public libraries have sizable decreases – approximately 52%.  A request for restoration of public library funding will be submitted for 2017.  The Missouri Library Association is working on advocacy information to be shared. The REAL funding for FY16 is $2 million, also a significant reduction. Online resources funded include EBSCO, Learning Express, and Heritage.  LSTA will apparently be able to match funding for FY16.  MOSL will support the courier services for the public libraries, including the connections to STAT Courier and those that connect with MALA.  Waheeda reported that MOSL is recruiting for a public library consultant position, a new director for Wolfner, and a new readers’ advisory and special services librarian.  



6.  Cluster Reports 

a. Archway 

b. Arthur 

c. Bridges - Liz MacDonald reported that her library will soon have a new library building.  Jim Pakala indicated they have a new building as well and a new president at Covenant Seminary.  

d. Camden County Library

e. Christian County Library

f. Explore 

g. Galahad 

h. Kansas City –M.J. Pohler reported that the cluster is growing with the addition of Park University in April and Nazarene Seminary coming soon. 

j. Merlin - Jim Cogswell reported on activities in their cluster including a new system called MyVita at UMKC that will manage scholarly contributions for faculty. It will allow libraries to manage creative works.  It will also house P&T information, accreditation information, etc.   

k. Missouri River Regional Library- NA 

l. Quest – Cindy Dudenhoffer reported that Central Methodist has two new employees. Mollie Dinwiddie stated that Gail Staines will begin her duties as Dean of Library Services at UCM on July 1. Mollie thanked MOBIUS for the many years of collaboration as she retires later this month. Maya Kucij will begin as Special Collections Librarian and Director of the Children’s Literature Festival on August 3, 2015.   

m. SWAN-NA

r. Washington University- NA



8.  Announcements - Meetings for next year for the board and for membership will be determined at the board meeting on Wednesday, June 3.  

Jim Pakala thanked Donna Bacon and the MOBIUS staff for all their good work.  



9. M.J. Pohler moved and Jim Cogwell seconded to adjourn. The meeting was adjourned at 2:31 p.m.  



Recorded by Mollie Dinwiddie, Secretary

June 1, 2015
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PROPOSED 


FOURTH AMENDMENT TO  


THE BYLAWS OF MOBIUS 


 


1. Modification of Article II, Section 2.4.1. Responsibilities of Membership.  


Article II, Section 2.4.1, Responsibilities of Membership, is hereby modified to add the following 


subsection E: 


 “Maintain compliance with the Family Education Rights and Privacy Act of 1974 


(“FERPA”) and any and all policies established by the Corporation related thereto regarding 


disclosure of any education records provided to the Corporation by any Member or Associate 


Member and any subsequent disclosure by the Corporation.” 


 


2.  Modification of Article II, Section 2.4.2. Responsibilities of Membership.  


Article II, Section 2.4.2, Responsibilities of Membership, is hereby modified to add the following 


subsection D: 


 “Maintain compliance with the Family Educational Rights and Privacy Act of 1974 


(“FERPA”) and any and all policies established by the Corporation related thereto regarding 


disclosure of any education records provided to the Corporation by any Member or Associate 


Member and any subsequent disclosure by the Corporation.” 


 


 


Submitted to Membership for Vote: October 23, 2015 





