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MemFees (FTE)

		MOBIUS - Member Fees FY15/16		MOBIUS - Member Fees FY12/13 - 20Feb12		Column1		Column2		Column3		Column32		Column4		Column5		Column6		Column7		Column8		Column9		Column10		Column11

		Institution 		Courier

Christopher Gould: $14.15 per stop * 254 service days = $3594.10 + $82.50 (Amigos) + $124.05 (CLiC) = $3800.65		Membership		Union Catalog		Local Catalog Srvr Support		Local Catalog w/o Srvr Support		Loans FY13/14*		Credit $1		Borrows FY13/14		Charge $1.13007		Total FY15/16		Total FY14/15 (with subsidy or corrections)		Difference		% Change

		A.T. Still University		$3,800.65		$7,455.51		$224.80		$1,356.49		$10,196.29		60		$60.00		328		$370.66		$23,344.41		$21,661.21		$1,683.20		8%

		Avila University		$3,800.65		$7,455.51		$396.55		$1,925.08		$11,717.18		1,542		$1,542.00		612		$691.60		$24,444.57		$24,145.78		$298.79		1%

		Baptist Bible College		$3,800.65		$7,455.51		$692.62		$718.46		$4,063.44		836		$836.00		605		$683.69		$16,578.38		$15,932.27		$646.12		4%

		Camden County Library		$0.00		$7,455.51		$1,308.09		$0.00		$0.00		3,914		$3,914.00		4,391		$4,962.14		$9,811.74		$8,367.69		$1,444.05		17%

		Central Methodist University		$3,800.65		$7,455.51		$908.37		$1,798.76		$12,325.71		921		$921.00		1,026		$1,159.45		$26,527.45		$20,338.32		$6,189.13		30%

		Christian County Library		$0.00		$7,455.51		$977.31		$0.00		$0.00		2,169		$2,169.00		5,463		$6,173.57		$12,437.40		$10,024.61		$2,412.79		24%

		Columbia College		$3,800.65		$7,455.51		$908.41		$6,609.82		$48,809.96		1,042		$1,042.00		1,783		$2,014.91		$68,557.27		$67,322.05		$1,235.22		2%

		Conception Abbey and Seminary College		$3,800.65		$7,455.51		$1,461.12		$1,047.51		$5,450.26		1,204		$1,204.00		683		$771.84		$18,782.89		$18,092.60		$690.30		4%

		Concordia Seminary		$3,800.65		$7,455.51		$3,280.82		$2,458.74		$13,079.28		3,494		$3,494.00		1,327		$1,499.60		$28,080.61		$29,167.63		-$1,087.02		-4%

		Cottey College		$3,800.65		$7,455.51		$809.23		$625.26		$3,536.19		964		$964.00		712		$804.61		$16,067.45		$15,339.79		$727.66		5%

		Covenant Theological Seminary		$3,800.65		$7,455.51		$1,130.65		$876.18		$4,862.20		2,206		$2,206.00		2,413		$2,726.86		$18,646.05		$17,702.96		$943.09		5%

		Crowder College		$3,800.65		$7,455.51		$620.18		$2,150.65		$15,502.67		1,155		$1,155.00		1,084		$1,225.00		$29,599.65		$28,511.16		$1,088.50		4%

		Culver-Stockton College		$3,800.65		$7,455.51		$1,239.95		$2,194.70		$12,206.18		1,093		$1,093.00		528		$596.68		$26,400.67		$24,304.09		$2,096.58		9%

		Drury University		$3,800.65		$7,455.51		$2,097.28		$3,082.45		$20,192.54		1,949		$1,949.00		1,379		$1,558.37		$36,237.79		$37,345.67		-$1,107.88		-3%

		East Central College		$3,800.65		$7,455.51		$403.62		$1,432.18		$10,455.27		1,324		$1,324.00		1,174		$1,326.70		$23,549.92		$23,920.10		-$370.17		-2%

		Eden Seminary-Webster University		$3,800.65		$7,455.51		$3,660.46		$8,192.38		$54,851.07		5,375		$5,375.00		4,022		$4,545.14		$77,130.22		$76,543.07		$587.14		1%

		Evangel University		$3,800.65		$7,455.51		$4,276.31		$3,469.17		$20,341.47		3,160		$3,160.00		672		$759.41		$36,942.53		$24,379.04		$12,563.48		52%

		Fontbonne University		$3,800.65		$7,455.51		$1,068.48		$1,593.30		$9,997.37		2,890		$2,890.00		940		$1,062.27		$22,087.58		$21,306.78		$780.81		4%

		Goldfarb School of Nursing		$3,800.65		$7,455.51		$14.33		$357.72		$2,813.03		24		$24.00		603		$681.43		$15,098.66		$10,789.32		$4,309.35		40%

		Hannibal-LaGrange University		$3,800.65		$7,455.51		$1,368.45		$1,457.63		$8,663.65		1,160		$1,160.00		449		$507.40		$22,093.30		$21,610.99		$482.31		2%

		Harris-Stowe State University		$3,800.65		$7,455.51		$1,065.12		$1,145.34		$7,156.51		941		$941.00		229		$258.79		$19,940.91		$19,759.52		$181.39		1%

		Jefferson College		$3,800.65		$7,455.51		$1,107.85		$2,299.65		$16,146.11		1,623		$1,623.00		1,520		$1,717.71		$30,904.49		$32,968.81		-$2,064.32		-6%

		Kansas City Art Institute		$3,800.65		$7,455.51		$440.91		$642.84		$4,198.35		432		$432.00		974		$1,100.69		$17,206.95		$20,924.51		-$3,717.56		-18%

		Kenrick-Glennon Theological Seminary		$3,800.65		$7,455.51		$819.71		$797.02		$4,215.92		690		$690.00		241		$272.35		$16,671.15		$15,783.84		$887.31		6%

		Lincoln University		$3,800.65		$7,455.51		$1,528.57		$2,287.82		$14,360.29		747		$747.00		313		$353.71		$29,039.55		$29,056.91		-$17.36		-0%

		Lindenwood University		$3,800.65		$7,455.51		$1,042.41		$5,260.97		$39,935.41		1,824		$1,824.00		5,025		$5,678.60		$61,349.55		$61,092.25		$257.30		0%

		Logan University		$3,800.65		$7,455.51		$160.94		$764.90		$5,061.64		457		$457.00		165		$186.46		$16,973.11		$16,443.05		$530.06		3%

		Maryville University		$3,800.65		$7,455.51		$843.28		$2,446.08		$16,829.41		1,676		$1,676.00		1,019		$1,151.54		$30,850.46		$29,542.60		$1,307.87		4%

		Metropolitan Community College		$3,800.65		$7,455.51		$1,753.25		$6,225.40		$46,615.37		4,463		$4,463.00		4,256		$4,809.58		$66,196.76		$68,339.96		-$2,143.20		-3%

		Midwestern Baptist Theological Seminary		$3,800.65		$7,455.51		$1,335.58		$2,763.33		$15,357.06		665		$665.00		782		$883.71		$30,930.85		$27,866.08		$3,064.77		11%

		Mineral Area College		$3,800.65		$7,455.51		$249.99		$1,748.29		$13,337.90		632		$632.00		615		$694.99		$26,655.32		$23,076.19		$3,579.13		16%

		Missouri Baptist University		$3,800.65		$7,455.51		$828.82		$1,978.08		$13,797.05		1,064		$1,064.00		640		$723.24		$27,519.36		$27,226.04		$293.32		1%

		Missouri Botanical Garden		$3,800.65		$7,455.51		$0.00		$2,036.88		$10,758.53		- 0		$0.00		- 0		$0.00		$9,492.39		$   - 0		$9,492.39

		Missouri History Museum		$3,800.65		$7,455.51		$0.00		$813.98		$4,237.91		- 0		$0.00		- 0		$0.00		$8,269.49		$   - 0		$8,269.49

		Missouri River Regional Library		$0.00		$7,455.51		$1,556.08		$0.00		$0.00		6,192		$6,192.00		4,817		$5,443.55		$8,263.14		$7,462.15		$800.99		11%

		Missouri Southern State University		$3,800.65		$7,455.51		$2,480.23		$5,461.74		$33,343.10		2,298		$2,298.00		1,044		$1,179.79		$51,423.02		$51,351.66		$71.37		0%

		Missouri State Library		$3,800.65		$7,455.51		$436.02		$1,292.68		$9,552.42		413		$413.00		697		$787.66		$22,911.94		$23,544.51		-$632.57		-3%

		Missouri State University		$3,800.65		$7,455.51		$14,392.05		$17,415.13		$111,587.36		7,361		$7,361.00		5,200		$5,876.36		$153,166.06		$155,915.17		-$2,749.10		-2%

		Missouri University of Science & Technology		$3,800.65		$7,455.51		$3,745.69		$0.00		$72,902.00		4,258		$4,258.00		3,379		$3,818.51		$87,464.36		$80,461.42		$7,002.94		9%

		Missouri Valley College		$3,800.65		$7,455.51		$780.13		$1,247.79		$8,090.34		1,318		$1,318.00		523		$591.03		$20,647.45		$20,459.91		$187.54		1%

		Missouri Western State University		$3,800.65		$7,455.51		$2,567.74		$3,986.53		$25,856.49		1,814		$1,814.00		1,075		$1,214.83		$43,067.75		$43,533.33		-$465.58		-1%

		Moberly Area Community College		$3,800.65		$7,455.51		$308.52		$1,823.62		$14,021.43		299		$299.00		803		$907.45		$28,018.18		$27,383.81		$634.37		2%

		North Central Missouri College		$3,800.65		$7,455.51		$355.46		$980.05		$6,456.67		345		$345.00		434		$490.45		$19,193.78		$18,358.28		$835.50		5%

		Northwest Missouri State University		$3,800.65		$7,455.51		$2,789.11		$4,681.65		$30,738.37		2,731		$2,731.00		1,413		$1,596.79		$48,331.09		$55,213.68		-$6,882.60		-12%

		Ozarks Technical Community College		$3,800.65		$7,455.51		$455.48		$4,574.82		$35,572.23		1,555		$1,555.00		1,423		$1,608.09		$51,911.77		$53,293.82		-$1,382.05		-3%

		Park University		$3,800.65		$7,455.51		$0.00		$2,882.07		$20,233.75		- 0		$0.00		- 0		$0.00		$10,337.58		$   - 0		$10,337.58

		Rockhurst University		$3,800.65		$7,455.51		$1,459.10		$2,466.62		$15,535.02		1,029		$1,029.00		1,323		$1,495.08		$31,182.99		$32,398.21		-$1,215.22		-4%

		Southeast Missouri State University		$3,800.65		$7,455.51		$5,821.47		$8,598.78		$55,530.25		4,243		$4,243.00		1,847		$2,087.24		$79,050.89		$79,366.66		-$315.77		-0%

		Southwest Baptist University		$3,800.65		$7,455.51		$2,030.36		$4,405.48		$26,227.42		1,774		$1,774.00		921		$1,040.79		$43,186.22		$43,333.67		-$147.45		-0%

		Springfield-Greene County Library		$0.00		$7,455.51		$5,113.83		$0.00		$0.00		14,029		$14,029.00		26,333		$29,758.13		$28,298.48		$28,125.89		$172.59		1%

		St. Charles Community College		$3,800.65		$7,455.51		$1,015.72		$2,909.59		$20,918.75		2,085		$2,085.00		916		$1,035.14		$35,050.36		$35,422.81		-$372.44		-1%

		St. Louis Art Museum		$3,800.65		$7,455.51		$1,771.22		$1,129.21		$5,848.31		639		$639.00		603		$681.43		$20,047.33		$12,085.37		$7,961.96		66%

		St. Louis College of Pharmacy		$3,800.65		$7,455.51		$318.46		$1,161.33		$7,609.97		234		$234.00		831		$939.09		$21,051.01		$20,495.30		$555.71		3%

		St. Louis Community College		$3,800.65		$7,455.51		$4,170.70		$9,130.10		$64,915.70		6,826		$6,826.00		2,398		$2,709.91		$85,356.57		$91,306.96		-$5,950.39		-7%

		St. Louis University		$3,800.65		$7,455.51		$15,257.29		$0.00		$0.00		8,232		$8,232.00		9,876		$11,160.57		$29,442.03		$28,693.58		$748.44		3%

		St. Paul School of Theology		$2,363.01

Christopher Gould: $3594.10 * 60% (3 day stop) = $2156.46 + $82.50 (Amigos) + $124.05 (CLiC) = $2363.01		$7,455.51		$107.44		$1,413.48		$7,345.33		243		$243.00		995		$1,124.42		$19,566.18		$18,905.71		$660.47		3%

		State Fair Community College		$3,800.65		$7,455.51		$458.92		$1,958.78		$14,348.49		559		$559.00		735		$830.60		$28,293.95		$26,776.38		$1,517.57		6%

		State Technical College of Missouri		$3,800.65		$7,455.51		$181.51		$851.62		$6,004.97		542		$542.00		290		$327.72		$18,079.98		$16,134.86		$1,945.12		12%

		Stephens College		$3,800.65		$7,455.51		$1,917.66		$1,414.57		$8,050.95		1,255		$1,255.00		1,020		$1,152.67		$22,537.01		$22,569.55		-$32.53		-0%

		Three Rivers Community College		$3,800.65		$7,455.51		$154.30		$1,488.26		$11,534.10		637		$637.00		483		$545.82		$24,341.64		$24,215.55		$126.09		1%

		Truman State University		$3,800.65		$7,455.51		$5,420.77		$10,204.80		$59,003.88		4,632		$4,632.00		5,862		$6,624.47		$87,878.08		$87,763.51		$114.56		0%

		Tulsa City-County Library		$0.00		$7,455.51		$12,461.55		$0.00		$0.00		- 0		$0.00		- 0		$0.00		$19,917.06		$6,604.30		-		-

		University of Central Missouri		$3,800.65		$7,455.51		$8,236.77		$11,126.92		$69,045.93		5,805		$5,805.00		1,913		$2,161.82		$96,022.61		$96,270.23		-$247.62		-0%

		University of Missouri – Columbia		$3,800.65		$7,455.51		$34,866.76		$0.00		$327,256.07		27,631		$27,631.00		20,510		$23,177.74		$368,925.72		$351,929.02		$16,996.70		5%

		University of Missouri – Kansas City		$3,800.65		$7,455.51		$13,631.28		$0.00		$169,585.75		14,371		$14,371.00		6,888		$7,783.92		$187,886.10		$188,749.36		-$863.26		-0%

		University of Missouri – St. Louis		$3,800.65		$7,455.51		$11,373.61		$0.00		$96,978.82		8,551		$8,551.00		5,842		$6,601.87		$117,659.46		$138,787.00		-$21,127.55		-15%

		Washington University		$3,800.65		$7,455.51		$27,622.10		$0.00		$0.00		11,414		$11,414.00		16,931		$19,133.22		$46,597.48		$47,300.01		-$702.53		-1%

		Westminster College		$3,800.65		$7,455.51		$1,100.14		$1,497.57		$8,956.44		658		$658.00		1,464		$1,654.42		$23,806.73		$23,642.81		$163.93		1%

		William Jewell College		$3,800.65		$7,455.51		$1,781.59		$2,619.37		$14,653.52		1,575		$1,575.00		603		$681.43		$29,417.06		$26,988.70		$2,428.37		9%

		William Woods University		$3,800.65		$7,455.51		$1,135.36		$1,770.39		$11,235.32		1,240		$1,240.00		476		$537.91		$24,695.14		$26,765.38		-$2,070.23		-8%

		TOTALS		$245,604.61		$521,885.69		$225,297.90		$181,050.00		$1,850,010.39		198,484		$198,484.00		175,841		$198,712.64		$2,977,445.09		$2,900,493.41
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Local-Srvr Support

		MOBIUS - Local (Cluster) Catalog Cost Share for Server Support FY15/16 

		Institution 		# Items * 		% total items		50% Share		Student FTE **		% total  FTE		50% Share		Total Share

		A.T. Still University		28,501		0.24%		$218.46		2,611		1.26%		$1,138.03		$1,356.49

		Avila University		164,546		1.39%		$1,261.26		1,523		0.73%		$663.81		$1,925.08

		Baptist Bible College		75,365		0.64%		$577.68		323		0.16%		$140.78		$718.46

		Central Methodist University		91,658		0.78%		$702.57		2,515		1.21%		$1,096.19		$1,798.76

		Columbia College		178,266		1.51%		$1,366.43		12,030		5.79%		$5,243.39		$6,609.82

		Conception Abbey and Seminary College		131,258		1.11%		$1,006.11		95		0.05%		$41.41		$1,047.51

		Concordia Seminary		295,182		2.50%		$2,262.60		450		0.22%		$196.14		$2,458.74

		Cottey College		65,594		0.56%		$502.79		281		0.14%		$122.48		$625.26

		Covenant Theological Seminary		96,111		0.81%		$736.70		320		0.15%		$139.48		$876.18

		Crowder College		75,074		0.64%		$575.45		3,614		1.74%		$1,575.20		$2,150.65

		Culver-Stockton College		239,525		2.03%		$1,835.99		823		0.40%		$358.71		$2,194.70

		Drury University		198,969		1.68%		$1,525.12		3,573		1.72%		$1,557.33		$3,082.45

		East Central College		44,061		0.37%		$337.73		2,511		1.21%		$1,094.44		$1,432.18

		Eden Seminary-Webster University		475,425		4.03%		$3,644.19		10,435		5.02%		$4,548.20		$8,192.38

		Evangel University		331,418		2.81%		$2,540.36		2,131		1.03%		$928.82		$3,469.17

		Fontbonne University		122,684		1.04%		$940.39		1,498		0.72%		$652.92		$1,593.30

		Goldfarb School of Nursing		1,917		0.02%		$14.69		787		0.38%		$343.02		$357.72

		Hannibal-LaGrange University		133,984		1.13%		$1,027.00		988		0.48%		$430.63		$1,457.63

		Harris-Stowe State University		89,546		0.76%		$686.38		1,053		0.51%		$458.96		$1,145.34

		Jefferson College		99,688		0.84%		$764.12		3,523		1.70%		$1,535.53		$2,299.65

		Kansas City Art Institute		42,072		0.36%		$322.49		735		0.35%		$320.36		$642.84

		Kenrick-Glennon Theological Seminary		96,758		0.82%		$741.66		127		0.06%		$55.35		$797.02

		Lincoln University		175,933		1.49%		$1,348.55		2,155		1.04%		$939.28		$2,287.82

		Lindenwood University		92,932		0.79%		$712.33		10,436		5.02%		$4,548.63		$5,260.97

		Logan University		47,078		0.40%		$360.86		927		0.45%		$404.04		$764.90

		Maryville University		121,577		1.03%		$931.90		3,474		1.67%		$1,514.18		$2,446.08

		Metropolitan Community College		138,861		1.18%		$1,064.39		11,841		5.70%		$5,161.01		$6,225.40

		Midwestern Baptist Theological Seminary		302,109		2.56%		$2,315.70		1,027		0.49%		$447.63		$2,763.33

		Mineral Area College		27,870		0.24%		$213.63		3,521		1.70%		$1,534.66		$1,748.29

		Missouri Baptist University		89,863		0.76%		$688.81		2,958		1.42%		$1,289.27		$1,978.08

		Missouri Botanical Gardens		247,993		2.10%		$1,900.89		312		0.15%		$135.99		$2,036.88

		Missouri History Museum		101,871		0.86%		$780.85		76		0.04%		$33.13		$813.98

		Missouri Southern State University		462,349		3.91%		$3,543.96		4,400		2.12%		$1,917.78		$5,461.74

		Missouri State Library		34,562		0.29%		$264.92		2,358		1.14%		$1,027.76		$1,292.68

		Missouri State University		1,236,641		10.47%		$9,478.99		18,208		8.77%		$7,936.13		$17,415.13

		Missouri University of Science & Technology		0		0.00%		$0.00		0		0.00%		$0.00		$0.00

		Missouri Valley College		84,318		0.71%		$646.31		1,380		0.66%		$601.49		$1,247.79

		Missouri Western State University		268,982		2.28%		$2,061.78		4,416		2.13%		$1,924.76		$3,986.53

		Moberly Area Community College		24,164		0.20%		$185.22		3,759		1.81%		$1,638.40		$1,823.62

		North Central Missouri College		61,613		0.52%		$472.27		1,165		0.56%		$507.78		$980.05

		Northwest Missouri State University		299,052		2.53%		$2,292.27		5,482		2.64%		$2,389.38		$4,681.65

		Ozarks Technical Community College		42,709		0.36%		$327.37		9,745		4.69%		$4,247.45		$4,574.82

		Park University		125,006		1.06%		$958.19		4,414		2.13%		$1,923.88		$2,882.07

		Rockhurst University		187,318		1.59%		$1,435.81		2,365		1.14%		$1,030.81		$2,466.62

		Southeast Missouri State University		591,050		5.00%		$4,530.47		9,334		4.49%		$4,068.31		$8,598.78

		Southwest Baptist University		403,019		3.41%		$3,089.19		3,020		1.45%		$1,316.30		$4,405.48

		St. Charles Community College		104,032		0.88%		$797.42		4,846		2.33%		$2,112.18		$2,909.59

		St. Louis Art Museum		142,712		1.21%		$1,093.90		81		0.04%		$35.30		$1,129.21

		St. Louis College of Pharmacy		74,857		0.63%		$573.79		1,348		0.65%		$587.54		$1,161.33

		St. Louis Community College		359,164		3.04%		$2,753.03		14,631		7.04%		$6,377.06		$9,130.10

		St. Paul School of Theology		177,524		1.50%		$1,360.74		121		0.06%		$52.74		$1,413.48

		State Fair Community College		58,061		0.49%		$445.04		3,473		1.67%		$1,513.74		$1,958.78

		State Technical College of Missouri		35,760		0.30%		$274.10		1,325		0.64%		$577.51		$851.62

		Stephens College		146,107		1.24%		$1,119.93		676		0.33%		$294.64		$1,414.57

		Three Rivers Community College		15,611		0.13%		$119.66		3,140		1.51%		$1,368.60		$1,488.26

		Truman State University		1,012,387		8.57%		$7,760.06		5,609		2.70%		$2,444.74		$10,204.80

		University of Central Missouri		891,533		7.55%		$6,833.70		9,850		4.74%		$4,293.22		$11,126.92

		University of Missouri – Columbia		0		0.00%		$0.00		0		0.00%		$0.00		$0.00

		University of Missouri – Kansas City		0		0.00%		$0.00		0		0.00%		$0.00		$0.00

		University of Missouri – St. Louis		0		0.00%		$0.00		0		0.00%		$0.00		$0.00

		Westminster College		135,157		1.14%		$1,035.99		1,059		0.51%		$461.58		$1,497.57

		William Jewell College		282,020		2.39%		$2,161.72		1,050		0.51%		$457.65		$2,619.37

		William Woods University		130,605		1.11%		$1,001.10		1,765		0.85%		$769.29		$1,770.39

		TOTALS		11,810,002		100%		$90,525.00		207,693		100%		$90,525.00		$181,050.00







Local-w.o Srvr Support

		MOBIUS - Local (Cluster) Catalog Cost Share for expenses except Server Support FY15/16 

		Institution 		# Items * 		% total items		50% Share		Student FTE **		% total  FTE		50% Share		Total Share

		A.T. Still University		28,501		0.12%		$1,111.68		2,611		0.98%		$9,084.61		$10,196.29

		Avila University		164,546		0.69%		$6,418.12		1,523		0.57%		$5,299.06		$11,717.18

		Baptist Bible College		75,365		0.32%		$2,939.61		323		0.12%		$1,123.83		$4,063.44

		Central Methodist University		91,658		0.39%		$3,575.12		2,515		0.95%		$8,750.59		$12,325.71

		Columbia College		178,266		0.75%		$6,953.26		12,030		4.53%		$41,856.70		$48,809.96

		Conception Abbey and Seminary College		131,258		0.55%		$5,119.72		95		0.04%		$330.54		$5,450.26

		Concordia Seminary		295,182		1.24%		$11,513.57		450		0.17%		$1,565.71		$13,079.28

		Cottey College		65,594		0.28%		$2,558.49		281		0.11%		$977.70		$3,536.19

		Covenant Theological Seminary		96,111		0.41%		$3,748.81		320		0.12%		$1,113.40		$4,862.20

		Crowder College		75,074		0.32%		$2,928.26		3,614		1.36%		$12,574.41		$15,502.67

		Culver-Stockton College		239,525		1.01%		$9,342.67		823		0.31%		$2,863.51		$12,206.18

		Drury University		198,969		0.84%		$7,760.79		3,573		1.34%		$12,431.75		$20,192.54

		East Central College		44,061		0.19%		$1,718.60		2,511		0.94%		$8,736.67		$10,455.27

		Eden Seminary-Webster University		475,425		2.00%		$18,543.95		10,435		3.93%		$36,307.12		$54,851.07

		Evangel University		331,418		1.40%		$12,926.96		2,131		0.80%		$7,414.52		$20,341.47

		Fontbonne University		122,684		0.52%		$4,785.29		1,498		0.56%		$5,212.08		$9,997.37

		Goldfarb School of Nursing		1,917		0.01%		$74.77		787		0.30%		$2,738.26		$2,813.03

		Hannibal-LaGrange University		133,984		0.56%		$5,226.05		988		0.37%		$3,437.61		$8,663.65

		Harris-Stowe State University		89,546		0.38%		$3,492.74		1,053		0.40%		$3,663.77		$7,156.51

		Jefferson College		99,688		0.42%		$3,888.33		3,523		1.33%		$12,257.78		$16,146.11

		Kansas City Art Institute		42,072		0.18%		$1,641.02		735		0.28%		$2,557.33		$4,198.35

		Kenrick-Glennon Theological Seminary		96,758		0.41%		$3,774.05		127		0.05%		$441.88		$4,215.92

		Lincoln University		175,933		0.74%		$6,862.27		2,155		0.81%		$7,498.02		$14,360.29

		Lindenwood University		92,932		0.39%		$3,624.81		10,436		3.93%		$36,310.60		$39,935.41

		Logan University		47,078		0.20%		$1,836.28		927		0.35%		$3,225.37		$5,061.64

		Maryville University		121,577		0.51%		$4,742.11		3,474		1.31%		$12,087.30		$16,829.41

		Metropolitan Community College		138,861		0.59%		$5,416.27		11,841		4.45%		$41,199.10		$46,615.37

		Midwestern Baptist Theological Seminary		302,109		1.27%		$11,783.76		1,027		0.39%		$3,573.30		$15,357.06

		Mineral Area College		27,870		0.12%		$1,087.07		3,521		1.32%		$12,250.83		$13,337.90

		Missouri Baptist University		89,863		0.38%		$3,505.11		2,958		1.11%		$10,291.95		$13,797.05

		Missouri Botanical Gardens		247,993		1.05%		$9,672.97		312		0.12%		$1,085.56		$10,758.53

		Missouri History Museum		101,871		0.43%		$3,973.48		76		0.03%		$264.43		$4,237.91

		Missouri Southern State University		462,349		1.95%		$18,033.92		4,400		1.66%		$15,309.18		$33,343.10

		Missouri State Library		34,562		0.15%		$1,348.09		2,358		0.89%		$8,204.33		$9,552.42

		Missouri State University		1,236,641		5.21%		$48,235.18		18,208		6.85%		$63,352.18		$111,587.36

		Missouri University of Science & Technology		1,262,998		5.33%		$49,263.23		6,794		2.56%		$23,638.77		$72,902.00

		Missouri Valley College		84,318		0.36%		$3,288.82		1,380		0.52%		$4,801.52		$8,090.34

		Missouri Western State University		268,982		1.13%		$10,491.64		4,416		1.66%		$15,364.85		$25,856.49

		Moberly Area Community College		24,164		0.10%		$942.52		3,759		1.41%		$13,078.91		$14,021.43

		North Central Missouri College		61,613		0.26%		$2,403.21		1,165		0.44%		$4,053.45		$6,456.67

		Northwest Missouri State University		299,052		1.26%		$11,664.52		5,482		2.06%		$19,073.85		$30,738.37

		Ozarks Technical Community College		42,709		0.18%		$1,665.86		9,745		3.67%		$33,906.36		$35,572.23

		Park University		125,006		0.53%		$4,875.86		4,414		1.66%		$15,357.89		$20,233.75

		Rockhurst University		187,318		0.79%		$7,306.34		2,365		0.89%		$8,228.69		$15,535.02

		Southeast Missouri State University		591,050		2.49%		$23,053.90		9,334		3.51%		$32,476.34		$55,530.25

		Southwest Baptist University		403,019		1.70%		$15,719.75		3,020		1.14%		$10,507.67		$26,227.42

		St. Charles Community College		104,032		0.44%		$4,057.77		4,846		1.82%		$16,860.98		$20,918.75

		St. Louis Art Museum		142,712		0.60%		$5,566.48		81		0.03%		$281.83		$5,848.31

		St. Louis College of Pharmacy		74,857		0.32%		$2,919.80		1,348		0.51%		$4,690.18		$7,609.97

		St. Louis Community College		359,164		1.51%		$14,009.19		14,631		5.50%		$50,906.51		$64,915.70

		St. Paul School of Theology		177,524		0.75%		$6,924.32		121		0.05%		$421.00		$7,345.33

		State Fair Community College		58,061		0.24%		$2,264.67		3,473		1.31%		$12,083.82		$14,348.49

		State Technical College of Missouri		35,760		0.15%		$1,394.82		1,325		0.50%		$4,610.15		$6,004.97

		Stephens College		146,107		0.62%		$5,698.90		676		0.25%		$2,352.05		$8,050.95

		Three Rivers Community College		15,611		0.07%		$608.91		3,140		1.18%		$10,925.19		$11,534.10

		Truman State University		1,012,387		4.27%		$39,488.15		5,609		2.11%		$19,515.73		$59,003.88

		University of Central Missouri		891,533		3.76%		$34,774.24		9,850		3.71%		$34,271.69		$69,045.93

		University of Missouri – Columbia		5,725,169		24.14%		$223,310.19		29,875		11.24%		$103,945.87		$327,256.07

		University of Missouri – Kansas City		3,331,685		14.05%		$129,952.36		11,391		4.28%		$39,633.39		$169,585.75

		University of Missouri – St. Louis		1,585,190		6.68%		$61,830.33		10,102		3.80%		$35,148.49		$96,978.82

		Westminster College		135,157		0.57%		$5,271.80		1,059		0.40%		$3,684.64		$8,956.44

		William Jewell College		282,020		1.19%		$11,000.19		1,050		0.39%		$3,653.33		$14,653.52

		William Woods University		130,605		0.55%		$5,094.25		1,765		0.66%		$6,141.07		$11,235.32

		TOTALS		23,715,044		100%		$925,005.19		265,855		100%		$925,005.19		$1,850,010.39







UnionCat

		MOBIUS - Union Catalog Cost Share FY15/16 

		Institution 		Requestable Items		% total items		Share 

		A.T. Still University		15,423		0.10%		$224.80

		Avila University		27,206		0.18%		$396.55

		Baptist Bible College		47,519		0.31%		$692.62

		Camden County Library		89,745		0.58%		$1,308.09

		Central Methodist University		62,321		0.40%		$908.37

		Christian County Library		67,051		0.43%		$977.31

		Columbia College		62,324		0.40%		$908.41

		Conception Abbey and Seminary College		100,244		0.65%		$1,461.12

		Concordia Seminary		225,089		1.46%		$3,280.82

		Cottey College		55,519		0.36%		$809.23

		Covenant Theological Seminary		77,571		0.50%		$1,130.65

		Crowder College		42,549		0.28%		$620.18

		Culver-Stockton College		85,070		0.55%		$1,239.95

		Drury University		143,889		0.93%		$2,097.28

		East Central College		27,691		0.18%		$403.62

		Eden Seminary-Webster University		251,135		1.62%		$3,660.46

		Evangel University		293,387		1.90%		$4,276.31

		Fontbonne University		73,306		0.47%		$1,068.48

		Goldfarb School of Nursing		983		0.01%		$14.33

		Hannibal-LaGrange University		93,886		0.61%		$1,368.45

		Harris-Stowe State University		73,075		0.47%		$1,065.12

		Jefferson College		76,007		0.49%		$1,107.85

		Kansas City Art Institute		30,250		0.20%		$440.91

		Kenrick-Glennon Theological Seminary		56,238		0.36%		$819.71

		Lincoln University		104,871		0.68%		$1,528.57

		Lindenwood University		71,517		0.46%		$1,042.41

		Logan University		11,042		0.07%		$160.94

		Maryville University		57,855		0.37%		$843.28

		Metropolitan Community College		120,286		0.78%		$1,753.25

		Midwestern Baptist Theological Seminary		91,631		0.59%		$1,335.58

		Mineral Area College		17,151		0.11%		$249.99

		Missouri Baptist University		56,863		0.37%		$828.82

		Missouri Botanical Gardens		0		0.00%		$0.00

		Missouri History Museum		0		0.00%		$0.00

		Missouri River Regional Library		106,759		0.69%		$1,556.08

		Missouri Southern State University		170,162		1.10%		$2,480.23

		Missouri State Library		29,914		0.19%		$436.02

		Missouri State University		987,402		6.39%		$14,392.05

		Missouri University of Science & Technology		256,982		1.66%		$3,745.69

		Missouri Valley College		53,523		0.35%		$780.13

		Missouri Western State University		176,166		1.14%		$2,567.74

		Moberly Area Community College		21,167		0.14%		$308.52

		North Central Missouri College		24,387		0.16%		$355.46

		Northwest Missouri State University		191,354		1.24%		$2,789.11

		Ozarks Technical Community College		31,249		0.20%		$455.48

		Park University		0		0.00%		$0.00

		Rockhurst University		100,105		0.65%		$1,459.10

		Southeast Missouri State University		399,396		2.58%		$5,821.47

		Southwest Baptist University		139,298		0.90%		$2,030.36

		Springfield-Greene County Library		350,847		2.27%		$5,113.83

		St. Charles Community College		69,686		0.45%		$1,015.72

		St. Louis Art Museum		121,519		0.79%		$1,771.22

		St. Louis College of Pharmacy		21,849		0.14%		$318.46

		St. Louis Community College		286,141		1.85%		$4,170.70

		St. Louis University		1,046,764		6.77%		$15,257.29

		St. Paul School of Theology		7,371		0.05%		$107.44

		State Fair Community College		31,485		0.20%		$458.92

		State Technical College of Missouri		12,453		0.08%		$181.51

		Stephens College		131,566		0.85%		$1,917.66

		Three Rivers Community College		10,586		0.07%		$154.30

		Truman State University		371,905		2.41%		$5,420.77

		Tulsa City-County Library		854,955		5.53%		$12,461.55

		University of Central Missouri		565,104		3.66%		$8,236.77

		University of Missouri – Columbia		2,392,119		15.48%		$34,866.76

		University of Missouri – Kansas City		935,207		6.05%		$13,631.28

		University of Missouri – St. Louis		780,314		5.05%		$11,373.61

		Washington University		1,895,082		12.26%		$27,622.10

		Westminster College		75,478		0.49%		$1,100.14

		William Jewell College		122,230		0.79%		$1,781.59

		William Woods University		77,894		0.50%		$1,135.36

		TOTALS		15,457,113		100.00%		$225,297.90









Categories

								MOBIUS – Expenses by Category – FY15/16





		BASIC MEMBERSHIP 		AMT		UNION CATALOG 		AMT		LOCAL CATALOGS 		AMT		TOTAL

		Personnel (3 FTE)

Christopher Gould: 3 FTE = 30%		236,585.69		Personnel (1 FTE)

Christopher Gould: 1 FTE = 10%		78,861.90		Personnel (6 FTE)

Christopher Gould: 7 FTE = 60%		473,171.39		788,618.98

		Office Operations (3 FTE)		25,620.00		Office Operations (1FTE)		8,540.00		Office Operations (6 FTE)		51,240.00		85,400.00

		Staff Development (3 FTE)		7,620.00		Staff Development (1 FTE)		2,540.00		Staff Development (6 FTE)		15,240.00		25,400.00

		Travel & Meetings (3 FTE)		10,350.00		Travel & Meetings (1 FTE)		3,450.00		Travel & Meetings (6 FTE)		20,700.00		34,500.00

						InnReach Server Support 		7,600.00		Cluster Server Support 		181,050.00		188,650.00

						InnReach Authority Control 		6,500.00		Local Authority Control 		83,500.00		90,000.00

						INN-REACH Maintenance		82,806.00		Cluster Maintenance		1,206,159.00		1,288,965.00

						Syndetics Union Catalog		26,000.00						26,000.00

						Innovative Software		9,000.00						9,000.00

		Facilities & Equipment		101,650.00										101,650.00

		Annual Conference		25,000.00										25,000.00

		Adminstrative Hosting		15,660.00										15,660.00

		Contractual Services		57,400.00										57,400.00

		Strategic Plan		20,000.00										20,000.00

		Courier Bags		22,000.00										22,000.00

		TOTALS 		521,885.69				225,297.90				2,031,060.39		2,778,243.98		Total Category

		Basic Membership (exc. Courier)		7,455.51										245,604.61		Courier

														3,023,848.59		TOTAL






















InnReach Circulation Policies Task Force Update
Membership Meeting — March 6, 2015

Charge: will review the current InnReach Circulation Policies and Procedures to identify areas that can
be updated and recommend modifications to the Board

The Task Force has examined the current policies and procedures for InnReach Circulation posted on the
MOBIUS website. Some of them are controlled by the Il system setup. Other areas reflect choices
MOBIUS has made such as checkout time periods. We have researched other library consortiums to see
if our policies are in line with other groups. The Task Force is also looking at other relevant issues.

We will meet in Columbia March 9 and expect to make good progress in our discussion in order to
prepare our report for the Board. Areas of discussion will include but are not limited to: delivery issues
with the expansion of our partnerships with Tulsa and Colorado, changing current polices to better meet
the needs of our patrons (checkout length, total checkouts permitted, etc.), bookbands (do we need
them, should they be more consistent, etc.?), and the creation of video tutorials to place on the MOBIUS
website.

Sincerely,

Alice Ruleman, Chair
Access Services Librarian
University of Central Missouri

Task Force:

Alice Ruleman- University of Central Missouri
Stephen Wynn -Truman University

Ellie Kohler -Rockhurst University

Ann Riley- University of Missouri-Columbia

Fran Stump - State Technical College

Joey Borovicka - Springfield-Greene County Library
Donna Bacon - MOBIUS






MOBIUS Cooperative Collection Management Task Force

Preliminary Report
July 2014

Goal of the MOBIUS CCM Initiative:

To explore and engage in cooperative, collaborative, and collective activities and
strategies that advance the collection management goals of MOBIUS Member
organizations, as well as those of MOBIUS as a whole, in order to provide more
information to MOBIUS users in a timelier, more usable, and more efficient manner.

Charge to the MOBIUS CCM Task Force:

Explore and assess various CCM opportunities and issues -- current, near-term, and
long-term. Raise awareness about, evaluate, and make recommendations regarding
these CCM opportunities and issues as they pertain to MOBIUS, MOBIUS Members,
and the user population.

Deliverable:

July 25, 2014: Submit a preliminary report with recommendations to the MOBIUS Board
and to the MOBIUS Membership about productive, efficient ways in which MOBIUS can
expand and accelerate its CCM activities.

Members of the MOBIUS CCM Task Force:

Jennifer Peters (Rockhurst U)

Genie McKee (Maryville U)

Laura Rein (Webster U)

Ann Riley (U of Missouri-Columbia)
Jeff Trzeciak (Washington U)

Tom Peters (Missouri State U) (Chair)
Donna Bacon (MCO) (ex officio)

Key Opportunities, with Recommendations:
e Collaborative Management of Few/Last Copies of Printed Materials:

o Recommendation: We strongly recommend that all MOBIUS Member institutions
participate in the existing MOBIUS collaborative last-copy management initiative.
Review and revise the existing July 2008 policy, with revisions made in June
2009. Pursue consortium-wide access to Weeding-Helper or other software to





reduce the amount of staff time involved.

Context: At the April 4, 2014 meeting of the MOBIUS Board, strong interest was
expressed in last-copy identification and, when appropriate, retention practices.
One issue about full implementation of this guideline is the staff time involved.
Weeding-Helper is a software tool that could help reduce time and labor costs.
Rockhurst University has been experimenting with Weeding-Helper
(https://github.com/kenirwin/Weeding-Helper).

e Collaborative Physical Storage of Printed Monographs, Journal Runs, and Series:

o

Recommendation: MOBIUS should pursue a formal shared storage agreement
for printed materials with the University of Missouri-Columbia, covering different
types of ingest (true last copies, duplicate copies, specific subject areas,
collections, etc.).

Context: The University of Missouri-Columbia’s above-ground compact storage
facility on Lemone Industrial Boulevard in Columbia has growth potential,
including possibly the addition of another pod. Ownership over time and fee
structures for the storage of various statuses of materials by MOBIUS as a
consortium or individual MOBIUS Members will need to be articulated. If this
initiative comes to fruition, this may enhance the feasibility and attractiveness of
a MOBIUS scan-on-demand initiative (see below).

e Consortial DDA (Demand Driven Acquisition) and eBook Sharing:

o

Recommendation: MOBIUS should actively investigate and plan a consortial
DDA initiative, focusing on sharable ebooks, while continuing to examine the
initiatives of other consortia in this area.

Context: Speculative collection building by individual MOBIUS Members is under
duress in many ways. ORBIS-Cascade currently is spending approximately $1
million annually on ebooks selected via DDA. Some MOBIUS Members already
have active individual DDA programs.

e Regional Institutional/Consortial Repository:

@)

@)

Recommendation: A MOBIUS committee or task force should continue to
investigate the advantages and feasibility of a consortial IR.

Context: The types and sheer quantity of IR-worthy digital materials (ETDs, large
locally-created datasets, open access content, digital learning objects, etc.)
continues to expand rapidly. While there are discipline-based repositories for
some of these types of digital materials, as well as publisher-based, an



https://github.com/kenirwin/Weeding-Helper



institutional or consortially-based repository may be more trusted and
sustainable.

Consortial eResource Agreements:

o

o

Recommendation: Continue to be very active in this area.

Context: MOBIUS currently has 69 contracts. Nationally and internationally, we
seem to be in an era where consortial membership is shifting, perhaps with an
increasing number of mergers and acquisitions. Contracts and contract renewals
are very labor-intensive. We need to find a way to streamline and normalize the
process.

Usage Assessment:

o

Recommendation: Expand and refine consortial collection and analysis of usage
data about the various collections held and maintained across the consortium.

Context: A consortial usage assessment effort could lead to better sharing of
expertise and insights, standardization of definitions and reports, etc. This
initiative would also highlight the value of MOBIUS to the Members, as well as
assist MOBIUS Members in demonstrating value to their parent organizations,
governing boards, and stakeholders, in an era where output and outcomes
assessment are emphasized.

Consortial Access to College-Level eTextbooks:

Recommendation: A MOBIUS committee or task force should actively explore
options and costs.

Context: Pursuit of this type of CCM activity was strongly encouraged by several
attendees of the CCM session at the MOBIUS Annual Conference in June 2014.

Interconsortial Agreements and Activities:

o

Recommendation: We recommend that MOBIUS pursue additional
interconsortial agreements, when mutually beneficial.

Context: Discussions, trials, and deployments of interconsortial agreements and
programs seem to be on the rise. ICOLC meetings may be a good venue for
discussing and pursuing agreements and activities with other consortia.

Scan on Demand Services:





o Recommendation: Not recommended for serious consideration at this time.

o Context: The members of this task force were unable to discern strong current
and near-term demand for scan on demand services among MOBIUS Members,
not could we discern strong consortial advantages.

Print on Demand Services:

o Recommendation: Not recommended for serious consideration at this time.

o Context: Concerns were expressed about the high roll-out costs of current POD
technologies, the finickiness of the technology, and perhaps low demand across
the consortium.

Collaborative Streaming Media Capacity and Curation:

o Recommendation: Not recommended for serious consideration and investigation
at this time.

o Context: The members of the task force have concerns about the long-term
viability of a consortial solution to this need. Third party streaming media
services seem to be advancing swiftly.

General Issues Regarding MOBIUS CCM Activities:

The Position and Role of CCM Within MOBIUS: Historically, the strengths and areas
of emphasis for the MOBIUS consortium have been a shared union catalog and
resource sharing via courier service. As the MOBIUS consortium continues to expand
(into multiple states, as well into additional areas of endeavor), the Board and the
Members should continue to explore and discuss how cooperative collection
management of both print and digital materials fits into the overall mission and strategic
directions of the consortium.

The Trust Factor: How much do the Member Institutions trust MOBIUS regarding
cooperative collection management issues, which may include MOBIUS ownership of
library materials? CCM often entails long-term commitments and the assumption of
shared responsibilities. The vicissitudes of funding (both at the individual Member and
the consortial level), staffing, technology, and other factors can put a strain on any CCM
initiative.






MOBIUS Governance Task Force Report

Charge
The Governance Task Force will explore possible revisions to the bylaws, the governance structure of
MOBIUS, and the advisory group structure.

Members

Cynthia Dudenhoffer, Chair, Kathy Hart, Musa Olaka, Stephanie DeClue, Sharon McCaslin, Donna Bacon,
Ex Officio

Timeline

The task force was formed in summer 2014 and met twice by conference call. A report will be
submitted for the February 2015 Board Meeting, and will be presented to the Membership at the March
2015 meeting. Any changes approved by the Membership will go into effect beginning in July 2015.

Recommendations
MOBIUS Governance

e Each MOBIUS member institution should be allowed to designate its representative to the
Membership. This representative should be approved by the appropriate institutional
administrator(s) and does not necessarily have to be the library director. Any designated
representative to the membership from a MOBIUS member institution shall be able to serve on
the Board of Directors.

Justification: Many institutions are governed by a nontraditional structure, which places the
library under the management of an administrator who is not necessarily the Dean or Director,
but who is responsible for the day to day management of the library. This will allow for greater
flexibility and more accurate representation, as these designees would have full voting rights
and may have more in-depth knowledge of the processes and procedures taking place in their
library.

e If there are institutional types or geographic regions not represented in the elected make-up of
the Board of Directors, the Board President may invite ex officio members to attend from the
non-represented institution types.

Justification: Since Board members are elected through a competitive electoral system and the
bylaws only prescribe members from academic, public, special, and school libraries, it may be
the case that some types (4-year, 2-year, small public, etc.) might not be represented. While all
institution types and geographic regions cannot be guaranteed representation on the Board, this
will give the Board the freedom to ensure that MOBIUS does not create the perception (or the
reality) that it ignores institution types or large areas, particularly as we become more regional
in scope. This change would give the Board President the power to invite a non-voting “advisor”





from a non-represented institution so the Board can hear from all member types and
geographic areas.

Advisory Groups

e Dissolve the following MOBIUS Advisory Groups as they currently exist:
o MOBIUS Collection Management Advisory Group (MCMAC)
o MOBIUS Conference Planning Advisory Group (MACPAC)

Justification: These groups rarely meet. It is difficult to recruit members and difficult to create
agendas. MCMAC should be replaced by a committee or working groups more reflective of the
work of the Cooperative Collections Management Taskforce and of the E-resources manager.
Conference planning is now done by MOBIUS staff and the keynote speakers are approved by the
Board.

e Dissolve the MOBIUS Catalog Design Advisory Group (MCDAC). Create the User Discovery and
Metadata Committee.
Justification: This name would accurately reflect the work of the group. The Board will be able to
seek out and appoint committee members with the appropriate expertise and user-centered
focus to ensure that the MOBIUS database is responsive to user needs while maintaining
nationally accepted standards.

e Dissolve the MOBIUS Access Advisory Group (MAAC). Create the Circulation and Courier
Committee.
Justification: This name would accurately reflect the work of the group. This advisory group is
productive and valuable. Advice and consultation with members is very important for this area.

e Create an E-Resources Committee.
Justification: As MOBIUS builds its e-resource contracts and explores new projects, a standing
committee could help focus the staff on what products and services are desirable for member
libraries.

o Allow for the Board to create Working or Interest Groups as needed.
Justification: Working groups may only be needed for a short time, to solve a particular problem
or work on a short-term project. Proposed Working Groups might include: Physical Storage WG,
Digital Storage WG, Conference Door Prizes WG, etc. Working and Interest Groups would allow
the Board and MOBIUS as a whole to be more nimble and to address the ever changing work
and interests of the library profession.

e For the three recommended groups, User Discovery & Metadata, E-Resources, and Circulation
and Courier, return to the name “Committee”. Committee members will be appointed by the
Board and serve two year terms, beginning July 1.

Justification: Under non-profit law in Missouri, a Committee serves “at the pleasure of the
Board,” and must include Board representation. Creating committees would require that each
has a least one Board member on its roster, serving as either a liaison or Ex Officio member. A
board presence on these committees should keep the group directed and on-task, as well as





providing a direct link to the work going on at the executive level. The committees would not
require representation from every cluster, which, as it stands now, often means some
representatives from stand alone and small clusters perpetually serve. The new model would
draw on expertise and interest, without the necessity of every cluster being represented.






MOBIUS Inn Reach Catalog Best Practices Task Force — 07-15-2014

Members:

Donna Bacon, MCO

Lynn Cline, MSU, MCMAC

Michael Davis, Camden County, MCDAC
Lisa Farrell, East Central, MCMAC
Kathleen Schweitzberger, UMKC, MCDAC
Stephen Wynn, Truman State, MCDAC

The task force met twice: on 2 April at MCO and again on 3 June at the MOBIUS Conference. In
addition, one of the outcomes of the first session was deference to MCDAC for discussion and
drafting of guidelines regarding the addition of items to the Union Catalog. That group
subsequently met and developed some broad recommendations. Much credit goes to Inn Reach
task force members Stephen Davis, Kathleen Schweitzberger, and Stephen Wynn, who also
serve on MCDAC, as well as to Stephen Wynn for drafting on behalf of MCDAC.

Charge: To create a best practices document to guide the addition of records into the
MOBIUS Union Catalog. The task force will address the following issues:

e Is the union catalog a catalog of available items or a discovery tool?
e When and how items should be added to the union catalog?

e Discuss the continuation of authority control in the Union catalog
e Guidelines for making records visible/suppressed or requestable/non-requestable.

e Other issues that arise as a result of the above discussions.

e s the union catalog a catalog of available items or a discovery tool?

The union catalog is a discovery tool.

a. Member libraries should make every effort to contribute as much material as possible.

b. The consortium should take efforts to mitigate as much as possible issues involving
non-requestable items and duplicate records.

C. Some possible approaches to “non-requestability.”
1. Vigorously pursue a software solution through the Innovative enhancement ballot
process, specifically to develop a means to limit, sort, or search requestable items
only.
2. Explore and utilize the features of Encore that lend themselves to more easily
identifying materials that are requestable.

d. The consortium should explore Innovative’s Matchpoint software with respect to
capability to reduce duplication of records.





e  When and how items should be added to the union catalog?

Recommendation for adding titles to the union catalog

The task force’s vision of the union catalog as a discovery tool includes the maxim that “Member
libraries should make every effort to contribute as much material as possible.” Users should be
able to find all available materials, whether those materials are available for request via courier,
or available on-site to users willing to visit the owning library in person. In this context, libraries
are encouraged to contribute records for noncirculating and local-use only materials if the
materials are available to walk-in patrons for on-site use.

However, there are several situations in which it is not desirable to contribute a record to the
union catalog, particularly when following MOBIUS requirements, recommendations or best
policies. In some cases, records may have been licensed for use only in the local or cluster
catalog in which case the library is legally barred from contributing records to the union catalog.
More generally, if a record represents material that is not available to consortium members under
any circumstances then it is appropriate to consider not sending the record to the union catalog.
Such records may include:

e Records that do not correspond to any item in the collection, for example:

o test records
o dummy records created at implementation
o records for materials never received
e Records for items not currently available to any users, for example:
o records for withdrawn, lost & billed, or claimed returned items
on-the-fly records
records kept solely for statistical purposes or staff procedures
records for materials for digitization only
surrogates for circulation
o extra items for scoping
e Records for items not owned by the library, for example:
o records for personal copies
o records for photocopied articles
o records for items owned by other campus departments
o records for ILL loans
e Records for items available only to the library’s own patrons or a subset thereof, for
example:
o records for course reserves
o records for items held at overseas sites
o records for items that the vendor/supplier licenses only for local use
o records for equipment, study room keys, or other services offered only to a
library’s own users

o O O O

e Records for items whose discovery in the union catalog is accomplished by other means

2





o Records for non-requestable materials when holdings are represented by a checkin
record (e.g., items for periodical volumes)
o Records for consortially-purchased ebook collections

This list and the examples are not exhaustive.

Discuss the continuation of authority control in the Union catalog

The sense among the task force was to continue unless there are overriding reasons not
to. This sense is countered by the amount of time required to process the Union Catalog
authority file (6 mos.) and the amount of MCO personnel time devoted to that process

that could be utilized elsewhere.

Guidelines for making records visible/suppressed or requestable/non-requestable.

In general, when a library determines that a certain record (bibliographic, item, serial,
check-in, order) should not display in the union catalog, this should be achieved by not
sending the record (code s or z) rather than by suppressing the record (code | or n).

How e-books should be handled in light of the answers to the questions above.

In addition to the examples noted above there is the question of e-books and similar
materials whose accessibility is restricted. Generally, records for e-books purchased by
an individual should be sent to the union catalog except for consortially-purchased e-
books whose records would be loaded by MCO. To improve matching of ebook records
in the union catalog, MCO has purchased the Enhanced Matchpoint product, and another
group is currently configuring Enhanced Matchpoint for implementation.
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Members Present:

Minutes of the

MOBIUS Membership Meeting
October 24, 2014, 10 a.m.

Peach Tree Catering & Banquet Ct.
Columbia, MO

Bilal, D. Waheedah

Missouri State Library

Cogswell, Jim

University of Missouri-Columbia

Cooper, Regina

Springfield-Greene County Library

Dames, Christopher

University of Missouri- St. Louis

Darst, Valerie

Moberly Area Community College

Davis, Michael

Camden County Library

Deatherage, Eric

Crowder College

DeClue, Stephanie

William Jewell College

Dickman, Ellen

Logan University

Farrell, Lisa

East Central College

Ferdman, Glenn

Park University

Finegan, Kathleen

Avila University

Franklin, Michelle

State Fair Community College

Gorrell, Renee

Goldfarb School of Nursing

Grogan, Angela

Westminster College

Hart, Kathy Northwest Missouri State University
Hathman, Laurie Rockhurst University

Haupt, Ben Concordia Seminary

Hindeleh, Nitsa Missouri Baptist University
Holland, Doug MO Botanical Gardens

Hopkins, Melissa Mineral Area College

Jaycox, Emily MO History Museum

Jensen, Dale Evangel University

Jones, Jon Baptist Bible College

Kammer, Dan Stephens College

Marney, Katie

Culver-Stockton College

McCormack, Corky

Ozarks Technical Community College

McGrane, Wendy

Missouri Southern State University

Olmstead, Geri

Christian County Library

Pakala, James

Covenant Theological Seminary

Poehler, M.J.

Kansas City Art Institute

Postlethwaite, Bonnie

University of Missouri-Kansas City

Primich, Tracy

MO University of Science & Technology

Reeder, Pamela

Missouri Valley College

Scott, Bradley

Forest Institute of Professional Psychology

Sidwell, Jean

A.T. Still University

Stumpf, Fran

State Technical College of MO

Sullivan, Thomas

Conception Abbey & Seminary College

Tolson, Stephanie

St. Charles Community College

Walton, Ed

Southwest Baptist University
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Members Present ONLINE:

Minutes of the

MOBIUS Membership Meeting
October 24, 2014, 10 a.m.

Peach Tree Catering & Banquet Ct.
Columbia, MO

Andresen, Julia

Hannibal-LaGrange University

Baldwin, Candice

Metropolitan Community College

Garvin, Bill

Drury University

Johnson, Phill

Cottey College

MacDonald, Liz

Lindenwood University

Ouellette, Sheila

St. Louis Community College

Sanders, Kathy

Three Rivers Community College

Schneider, Julia

MO Western State University

Members Absent:

Caldarello, Beth

North Central MO College

Caruthers, Janet

Columbia College

Cassens, David

Saint Louis University

Cavanaugh, Marianne

Saint Louis Art Museum

Dudley, Erlene

William Woods University

Mueller, Maggi

Saint Paul School of Theology

Nissen, Jill

St. Louis College of Pharmacy

Noble, Barbara

Harris-Stowe State University

Offord, Jerome

Lincoln University

Olaka, Musa

Southeast MO State University

Schoonover, Claudia

Missouri River Regional Library

Shaffer, Gary

Tulsa City-County Library

Trzeciak, Jeffrey

Washington University

Proxies Present:

Ellen Dickman (for Mary Ann Aubin)

Kenrick-Glennon Seminary

Ellen Dickman (for Sharon McCaslin)

Fontbonne University

Ellen Dickman (for Genie McKee)

Maryville University

Laurie Hathman (for Candice Baldwin)

Metropolitan Community College

Laurie Hathman (for Cindy Dudenhoffer)

Central Methodist University

Linda Medaris (for Mollie Dinwiddie)

University of Central MO

Lynn Cline (for Tom Peters)

MO State University

Stephen Wynn for Richard Coughlin

Truman State University

Lisa Farrell (for Lisa Pritchard)

Jefferson College

Eileen Condon (for Laura Rein)

Webster University/Eden Theological Seminary

Guests Present:

Jeanette Pierce

UM-Columbia

Stephanie Ruhe

Springfield-Greene County Library

Renee Brumett

Springfield-Greene County Library

Rhonda Brown

Springfield-Greene County Library

Jim Dutton

University of Central MO

Terra Feick

Northwest MO State University
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LINKING MISSOURI'S LIBRARIES October 24, 2014, 10 a.m.
Peach Tree Catering & Banquet Ct.
Columbia, MO
Jennifer Peters Rockhurst University
Rebekah McKinney MO Baptist University
Rick Oliver Evangel University
Denise Pakala Covenant Theological Seminary
Buddy Pennington University of MO- Kansas City
Kathleen Schweitzberger University of MO- Kansas City
Leslie Hayes Forest Institute of Professional Psychology
Jean Rose St. Charles Community College
Nancy Stancel University of MO- Kansas City Law Library
Corrie Hutchinson University of MO- Columbia
Nathan James Innovative Interfaces, Inc.
Susan Singleton CARLI
Ernest Shaw University of MO- Columbia
Shirley Bergeson State Fair Community College
Jane Theissen Fontbonne University

1. Callto order and introductions
The meeting was called to order by Stephanie DeClue at 10:10am. Proxies were announced, as
listed above. New directors were introduced Including: Glenn Ferdman of Park University, Dan
Kammer of Stephens College, Emily Jaycox of MO History Museum, Doug Holland of MO
Botanical Gardens, Katie Marney of Culver-Stockton College, and Michelle Franklin of State Fair
Community College. Guests and attendees were announced, as listed above.

2. Adoption of the agenda
The agenda was amended to eliminate the morning break due to time constraints and remove
the update on the Human Resources transition due to the absence of Cindy Dudenhoffer.
Valerie Darst made a motion to adopt the agenda as amended and was seconded by Regina
Cooper.

3. Approval of the June 2014 Membership Meeting minutes
There were no corrections to the minutes. Jim Pakala made a motion to approve and Dale
Jensen seconded. The minutes were approved.

4. Treasure’s report — Wendy McGrane

a. The final pieces of the Human Resources transition have fallen into place. Travis Figg
from Edward Jones spoke to the MOBIUS employees about their retirement investment
possibilities. Payroll deductions began September 1. As of July 1, 2014 the MOBIUS
employees truly became MOBIUS employees and are no longer considered UM
employees.

b. The draft report of the audit from the firm of Grimshaw, Kaiser, & Sieple, LLC of the
MOBIUS FY14 finances found that MOBIUS is operating in accordance with general
accounting standards with no material weaknesses.

c. Wendy reported that while the organization looks financially stable and healthy, there
were no current financial statements for the membership due to the request from the
auditing firm that MOBIUS make year-end adjustments that affect the current fiscal
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year. Once the audit report has been finalized, there will be final financial statements
for August 2014.
The MOBIUS financial committee consisting of Wendy, Tom Peters, and Ed Walton
reviewed the MOBIUS financial policy. Their recommendation was that no changes
needed to be made. The MOBIUS Financial Policy requires that the financial policy be
reviewed every two years.

5. President’s Report — Stephanie DeClue

a.

Stephanie thanked everyone for attending and encouraged more participation at the
MOBIUS Membership Meetings by all members.

A brief history of MOBIUS over the last four years with the consortium transitioning
from being part of the University of Missouri to being its own 501¢c(3) nonprofit
corporation. Stephanie thanked Valerie Darst, Shirley Baker, Cynthia Dudenhoffer, and
Donna Bacon for their leadership during this time. Corrie Hutchinson was thanked for
her financial expertise and guidance during this time. With the transition of moving
away from being part of the University well in hand, the board can now focus its efforts
on other projects.

Stephanie spoke about the Director’s Retreat in the fall of 2013. A SWOT analysis was
conducted at that time to list strengths, opportunities, and weaknesses of the
consortium. Positives from this retreat resulted in the eMO collection, the formation of
the governance and cooperative collection management task forces, the INNReach Best
Practices task force, etc.

6. Guest Speaker — Susan Singleton, CARLI Executive Director and Vice President for Academic
Affairs, University of lllinois Urbana-Champaign

a.

Susan, a former executive director of MLNC, spoke about the Consortium of Academic
and Research Libraries in lllinois (CARLI). It is different from MOBIUS in that there are
only academic libraries as members.

CARLI provides a similar service that MOBIUS provides, the union catalog. CARLI is
heavily affiliated with the University of IL with a large member base and governed by a
board of directors elected from the membership.

Susan discussed some of the unique aspects of CARLI and some of the projects and
issues that the consortium is undergoing currently.

7. Executive Director’s Report — Donna Bacon

a.

As of July 1%t the MCO staff are full MOBIUS employees and no long ‘leased’ by the
University of MO.

New member libraries are Missouri Botanical Garden, Missouri History Museum, joining
the Goldfarb School of Nursing. They will form Explore, MOBIUS’ 11*" cluster.

Park University is another new member that will join the Kansas City Cluster.
Prospector is on board. Implementing the peer-to-peer software was easy.
Implementing the courier has been more difficult due to the different philosophies in
bag movement. Justin is creating a GPS device to put on some bags to track their
movements.
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Prospector went live August 5, 2014. Their libraries have borrowed 1,036 items. They
have lent 1,177 items.
One thousand new bags were purchased. EBSCO donated $5,000 toward the purchase
of the bags. It is Donna’s hope to purchase 1,000 new bags every year until the
inventory is full.
Tulsa City-County Library went live July 15, 2014. So far TCCL has borrowed 2,866 items
while lending 4,082 items.
Enhanced Matchpoint which will help to clean up the duplicates in the union catalog as
well as separate the electronic titles from the print. Donna thanked Stephen Wynn,
Kathleen Schweitzberger, and Stephen Strohl for their assistance in implementing this
product.
eMO records were loaded and Web Access Management (WAM) is up and running.
WAM facilitates remote access to eMO for MOBIUS members from the union catalog.
There are 158,000+ eMO records in MOBIUS with 61 libraries participating in the
collection.
Donna gave a quick update on Innovative activities. An InnReach advisory group that
includes MOBIUS has been created to talk about the future development of the product.
A new Evergreen contract was signed with the State Library. Some Kansas libraries are
going to meet with Debbie Luchenbill, Justin Hopkins, and Blake Graham-Henderson
about an Evergreen implementation of their own.

8. InnReach Task Force Report — Lynn Cline, chair

a.

The task force consisted of Lynn Cline, Stephen Wynn, Kathleen Schweitzberger, Lisa
Farrell, and Michael Davis. They came to a consensus on philosophy by answering a few
questions.
Is InnReach a catalog of available items or a discovery tool? The group agreed that it is a
discovery tool.
Where and how should items be added to the catalog? This was answered by what
should not be added.
i. Test records

ii. Records not currently available to anyone

iii. Personalitems

iv. Records available only to a specific library’s patrons

v. Records that can be discovered by other means. How should ebooks be

handled?

Should authority control be continued? Yes.
The official report of the task force will be sent out for everyone to review and the issue
will be revisited in March at the next Membership meeting. Kathleen mentioned to
please let the task force know if you have anything to include.

9. Cooperative Collection Management Task Force (CCM) Report — Lynn Cline for Tom Peters

a.

The charge of the committee was to explore and assess CCM opportunities and issues.

b. Continue to participate in collaborative management of few or last copy. Policy needs to

be revised.
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Collaborative physical storage of printed materials. It was suggested that MOBIUS
investigate partnering with University of Missouri Columbia (MU).
Investigate consortial Demand Driven Acquisitions, regional institutional repositories of
digital materials, consortial access to college level e-textbooks, inter-consortial
agreements when beneficial.
Continue to be active in consortial e-resource agreements. Try to streamline the
process.
Usage assessment of various resources held by MOBIUS institutions.
The task force recommended to not investigate scan on demand, print on demand, or
streaming media at this time.
General issues are the position and role of CCM in MOBIUS and the trust in MOBIUS to
continue CCM and shared responsibilities.

10. MERLIN Sierra and membership update — Bonnie Postlethwaite, UMKC

a.

MERLIN is moving toward Sierra implementation. UM had security questions about its
patron information being exposed. They are working through this.

MERLIN has an ILS task force in place that has been on hold but is ready to reconvene.
This task force will look at other options. The task force has encouraged MOBIUS
participation. Cindy Dudenhoffer is on the task force.

11. Out of State Expansion Discussion — Donna Bacon

a.

b.

Donna has visited Nebraska, lowa, Tennessee, and Arkansas to speak to libraries about
MOBIUS and InnReach. Oklahoma is next. Innovative has been doing a lot of legwork for
MOBIUS setting up meetings, getting quotes, etc.

OhiolLink and MelCat are interested in discussing peer-to-peer sharing after the
MOBIUS/Prospector implementation is completed.

Illinois Heartland Library System is interested in joining MOBIUS. A system of over 500
libraries they are on the Polaris ILS. Polaris, an Innovative acquisition, will be put on
InnReach software when available.

12. Strategic Planning Task Force Report — Laurie Hathman

a.

The charge of this task force is to develop a new strategic plan by July 2015. Members
include Stephanie Tolson, Kathy Hart, Renee Brumett, Renee Gorrell, Genie McKee,
Bonnie Postletwaite, and Donna. They met in September and looked at the report from
the Cooperative Collections Task Force and developed a survey that was sent out to the
council listserv using the recommendations from the report to make up the survey. The
survey received 114 responses. The task force will need to have the new plan to the
board in early February.

The membership broke into groups to discuss strategic planning. Each table reported
back to what they felt was important for MOBIUS to focus on in the next three years.
Some of the suggestions were to focus on how to manage growth, explore options for
DDA in print and ebook, more useable website, and better communication.
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13. Motion to suspend the rules

a.

Motion made by Stephanie Tolson and seconded by Regina Cooper to suspend the rule
that changes to the bylaws be sent to the membership in a timely fashion.

14. Bylaws vote

a.

The bylaws stipulate that resignations should be made 90 days prior to the intended
departure. The Board of Directors feels that this is not enough notice if the resignation
or change of membership will affect the finances of the consortium.

The current wording of section 2.18 is as follows: Any Member or Associate Member
may resign from the Corporation at any time by submitting a written intention to resign
at least 90 days prior to the intended date of resignation. The resignation shall not
relieve the Member or Associate Member from any obligations the Member may have
to the Corporation as a result of obligations incurred or commitments made prior to its
resignation. It was suggested that ‘Associate Member’ be removed entirely from this
section as the resignation of an Associate Member would not impact MOBIUS
financially. The motion was called to question and Valerie seconded. The motion passed
to drop ‘associate member’ from the bylaws and replace it with ‘any member.’ There
were 42 ‘ayes,’ 0 ‘opposed,” and 0 abstentions.

Waheeda Bilal spoke on behalf of Barbara Reading, MO State Librarian, that the new
wording should also include a clause that waives this new requirement if the member
library is experiencing sudden and unanticipated loss of funding. There was further
discussion. Michael Davis called the friendly amendment to question and Valerie
seconded it. The friendly amendment passed with 36 ‘ayes,’ 2 ‘nays,” and 4 abstentions.
The entire amendment was then called to question by Regina and seconded by Michael.
There were 39 ‘ayes,” 1 ‘nay,’ and 2 ‘abstentions. Section 2.18 of the bylaws now reads
as follows: Any Member may resign from the Corporation or change their membership
status at any time by submitting a written intention to resign or change membership
status by November 1st of the fiscal year prior to the year of the proposed membership
change. The resignation or status change shall not relieve the Member from any
obligations the Member may have to the Corporation as a result of obligations incurred
or commitments made prior to its resignation. With notification by the November 1
date of a given fiscal year, a member may negotiate with MOBIUS for an effective date
of resignation or change of membership status at some later time in a subsequent fiscal
year. The requirement for notification of cancellation of membership by November 1st
preceding the fiscal year may be waived should the member library experience sudden
and unanticipated loss of funding that necessitates such cancellation.

15. Cluster reports — Bridges: Lindenwood is building a new library, Concordia Seminary is
renovating their library, and Fontbonne and Harris-Stowe both have new presidents. Explore:
the new cluster is currently in the midst of migrating systems and is very excited to go live.
Kansas City cluster is happy to welcome Park University as the newest member of their cluster.
Merlin: the Carnegie Melon grant was applied for and awarded to assist MU with the cost of
recovering the books affected by the mold. MO State Library: no new word yet on withheld
appropriations. They are still working on a plan to continue the resources that MOREnet paid for
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with reserve funds this year. FY16 budget for SOS will request full funding for the REAL program
databases. If you have any questions, please call Barbara Reading.

16. The next Board of Director’s meeting is December 5, 2014. The next membership meeting is
March 6, 2015.

17. The meeting adjourned at 3 P.M.

Respectfully submitted by Fran Stumpf for Mollie Dinwiddie, November 3, 2014
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Submitted by: Laurie Hathman, Vice-President and Chair of the Strategic Planning Task Force
This report covers tasks and activities undertaken during the period September 2014 through January 2015.

Charge: The Strategic Planning Task Force is responsible for developing the 2015-2018 MOBIUS Strategic Plan. The Task
Force is charged to engage the MOBIUS community and stakeholders in discussion to understand where the consortium
stands, what outcomes it wants to achieve and how to reach those outcomes.

Date of last meeting: January 16, 2015
Date of next meeting: TBD

Action Items Completed:

e Feedback regarding the strategic plan gathered from an online survey distributed in September 2014, with 120
responses, plus input from the October 24, 2014 membership meeting.

e Additional feedback gathered from the initial reports of the following 3 task forces has been incorporated into
the draft strategic plan: Cooperative Collection Management, Governance and Training.

Action Items In-progress/Pending:

e Review results from the Virtual Chat Reference Task Force online survey currently in progress.

Proposed 2015-2017 Strategic Planning Goals and Objectives:

Goal 1: Strengthen funding streams and fiscal viability through strategic expansion of memberships, partnerships and
contractual services

Objective 1: Expand memberships and partnerships which reduce costs or add new services
Objective 2: Explore contractual services

Objective 3: Explore grants to fund new initiatives; possibly include this as an interest group/ consultants/task
force

Objective 4: Assist members with highlighting the value and Return on Investment of MOBIUS membership

Goal 2: Investigate existing and emerging technologies and services and adopt those which enhance the user experience
Objective 1: Assess membership needs for new services and implement relevant technologies
Objective 2: Strengthen membership awareness of the features of new and existing products
Objective 3: Maintain awareness of the ILS marketplace
Objective 4: Actively participate in product development with vendors

Objective 5: Continue the work on the redesign and focus of the MOBIUS website
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Goal 3: Expand collaborative collection development and resource sharing

Goal 4:

Objective 1: Explore interlibrary loan of eresources

Objective 2: Explore a consortia or regional institutional repository for digital materials
Objective 3: Investigate software to support the identification of last copies in the consortium
Objective 4: Expand out of state courier services

Objective 5: Develop partnerships which enhance collections

Objective 6: Expand and refine gathering and analysis of local and consortia usage data

Foster a culture of collaboration and community which engages all members
Objective 1: Develop moderated discussion lists around areas of interests

Objective 2: Find creative solutions to engage out of state members

Additional objectives will include Governance task force items to be discussed at the March 6 Membership
meeting.

Goal 5: Provide professional development, training and networking opportunities to meet the needs of membership

Objective 1: Strengthen awareness of training on Sierra for new and existing staff

Objective 2: Utilize Help Desk data to identify training needs of membership

Objective 3: Develop Sierra training videos on the MOBIUS website

Objective 4: Expand MOBIUS Conference to include opportunities for interactive virtual participation
Objective 5: Explore additional scholarship opportunities

Objective 6: Utilize new and existing partnerships for professional development and networking opportunities
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Sheet1

		Organization		Training Offered		Fee-In Person Class or Workshop		Fee-Online Course		Fee- Individual Webcast and Webinar		Fee- Group Webcast and Webinar		Fee-Individual Conference Registration		Fee-Group Conference Registration		URL		Notes

		MALA		Reader's Advisory, Basic Library Skills, Library Suprervisory/Management/Leadership, Library Programs and Trends, Library Human Resources		Members  $0-$110 ( Most are $35-$60) Non-Members: $30-$220. 		n/a		A few are free, but usually $20 for members, $40 for non-members		Some are Free for MALA members in MO. Otherwise, $100 for MALA members (including MALA members outside MO in cases in which MALA-MO members are free), $200 for non-members		n/a		n/a		http://www.mid-americalibraryalliance.org/profdev.html

		AMIGOS		Library Trends, Cataloging, Web Publishing, Digitization, Customer Service		n/a		Amigos Member: $0-$405 (most $305). Amigos Member Early Bird Fee: $140-$420 (Most $280). Non-Member Fee: $20-$655 (Most $445)  Non-Member Early Bird Fee: $210-$630 (Most $420)		Amigos Member: $0, Non-member:$25		n/a		Online Conference listed: Free for members, $134 for non-members, $49 for students		Online Conference listed: Free for Amigos member groups, $299 for non-member groups		http://www.amigos.org/node/306		Amigos has a prepaid continuing education plan that includes a discount: http://www.amigos.org/node/443

		ALA Divisions (All with Learning opportunites are listed) 

		AASL		Literacy, Common Core, Tech in School Libraries		n/a		AASL Member: $99, ALA- Member: 149, Non-member: $225, Retired AASL: $99, Student AASL: $75		appear to be free 		n/a		AASL member: $189-$349, AASL Member/Administrator: $289-$449, ALA Member: $239-$339, Non-member: $349-$464, Retired Member:$174-$274, Student member: $114-$214, Exhibits Only: $25, 		$324 per person		http://www.ala.org/aasl/learning

		ALCTS		copyright, Technology, Acquisitions, Collection Development		n/a		$109 ALCTS members; $139 nonmembers		Member-$43, Non-Member:$59 International:$43		Member group: $99, Non-member group: $129		Appears to be included in ALA Annual Conference registration fee?		Appears to be included in ALA Annual Conference registration fee?		http://www.ala.org/alcts/confevents

		ALSC		Storytime, Common Core		n/a		ALSC Member: $115, ALA Member: $165, Non-Member:$185		Webinars Members: $45, Non-Members:$55/ prerecorded webcasts Individuals: $25		$195 for both webinars and webcasts		Appears to be included in ALA Annual Conference registration fee?		Appears to be included in ALA Annual Conference registration fee?		http://www.ala.org/alsc/confevents

		ACRL		Search strategies, change management, data management		n/a		ACRL Member:$135, ALA Member:$175, Non-Member:$195, Student:$60		ACRL Member:$50, ALA Member:$75, Non-Member:$90, Student:$40		$295 for webinars		ACRL Member: $385-$500, ALA Member: $485-$600, Non-Member: $525-$700, FT Library School Student: $100-$160, Retired ALA Member: $170-$220, Non-salaried/Unemployed ALA Member: $170-$220		Groups of 10-17 attendies receive 10% discount, Groups of 18-25 attendies receive 15% discount, Groups of 26 or more attendies receive 20% discount. 		http://www.ala.org/acrl/onlinelearning

		LITA		Gaming, social media, tech, web design		n/a		LITA Member: $135 ALA member: $195 Non-Member: $260		n/a		n/a		LITA Member before 9/15: $340, Lita Member after 9/15: $390, ALA members $465.$475, Non-Member: $614		n/a		http://www.ala.org/lita/learning

		LLAMA		Leadership and Management		n/a		n/a		LLAMA Member: $49 , Non-Member: $59		Member group: $199, Non-Member group: $239 (for groups of five or more)		Appears to be included in ALA Annual Conference registration fee?		Appears to be included in ALA Annual Conference registration fee?		http://www.ala.org/llama/conted

		PLA		Collection management, Instruction, Tech, etc. 		CPLA Certification for PLA Member: $2710, Non-Member: $3050. Leadership Academy: No registration fee, Results Boot Camp: PLA Member: $825 , ALA member: $925 , Non-Member: $1, 025 		PLA Member: $139 , ALA Member: $169, Non-Member: $199		PLA Member: $28, ALA member: $31.50 , Non-Member: $35		$129 For groups of any size		Virtual conference members: $230, ALA members: $285, Non-members: $340 , Student: $105 Annual Conference: Member: $210-$320 , ALA Member: $285-$395 , Non-Member: $360-$470, Student:  $90-$115		Virtual Conference: $575 Annual Conference: No group rates listed		http://www.ala.org/pla/education

		RUSA		Reference Services, Reader's Advisory, Outreach		n/a		RUSA Member: $130, ALA member: $175, Non-Member:$210, Student and Retired Member: $100		RUSA Member: $40, ALA Member: $50 , Non-member: $65, Student and Retired: $45		$99 for a single login, $38 per person for multiple logins		Appears to be included in ALA Annual Conference registration fee?		Appears to be included in ALA Annual Conference registration fee?		http://www.ala.org/rusa/development/onlinece

		YALSA		Programming, Reader's Advisory		n/a		YALSA members: $155, ALA Members: $195, Non-members: 215		Free for members, webcasts available to non-members for $19		n/a		YALSA member: $195-$270 depending on time of registration, ALA member: $245-$320 depending on time of registration, Non-member: $300-$375 depending on time of registration, Student: $50-$75 depending on time of regsitration		n/a		http://www.more.net/content/training

		ASCLA		Services for patrons with disabilites, special libraries		n/a		$150 for ASCLA members, $195 for ALA members, $230 for non-ALA members, $120 for student members and retired members		No upcoming webinars, prices not listed at the moment. 		No upcoming webinars, prices not listed at the moment. 		Appears to be included in ALA Annual Conference registration fee?		Appears to be included in ALA Annual Conference registration fee?		http://www.ala.org/ascla/asclaevents/onlinelearning/onlinelearning		AccessAbility Academy- an online resource for serving patrons with disabilites pricing: ,1-4 libraries - $500 per library , 5-9 libraries - $300 per library, 10-25 libraries - $200 per library,26-50 libraries - $100 per library, 51-100 libraries - $75 per library, 101+ libraries - $50 per library 

		ALA Publishing		Publishing and general librarianship		n/a		$175 per indivudual		$55-$85 depending on length of the webinar		$100-$120 depending on the length of the webinar		n/a		n/a		http://www.ala.org/offices/publishing/index1

		ALA Office for Diversity		Diversity training		n/a		n/a		ALA member: $20, Non-Member: $25		$120		n/a		n/a		http://www.ala.org/onlinelearning/unit/diversity

		ALA Office for Intellectual Freedom		Privacy and Intellectual Freedom		n/a		n/a		Free		Free		n/a		n/a		http://www.ala.org/offices/oif/oifprograms/webinars

		Library Juice Company		Management, Instruction, Programming, Web Development, Cataloging and Tech Services, Reference and Collection Development		n/a		$90-$250 (Most $175)		n/a		n/a		n/a		n/a		http://libraryjuiceacademy.com/schedule.php		Library Juice Academy partnering with Library Journal to offer a 25% discount on courses for participants in their Lead the Change program. 

		The Colorado Alliance		Copyright and fair use, discovery interfaces, digital preservation and data curation		n/a		n/a		n/a		n/a		n/a		n/a		https://www.coalliance.org/events		Past conferences and roundtables are listed on the CA events page, but no future events and no prices are listed. 

		NISO		Interlibrary loan, Metadata, Preservation		n/a		Some free training programs offered, though none listed at the moment. 		NISO member: ◦$95.00 (US and Canada), ◦$109.00 (International) •NASIG Member: ◦$95.00, Non-Member: ◦$125.00 (US and Canada) ◦$149.00 (International), ◦$49.00
		n/a		Virtual Conferences: Members: •US/Canada: $185, •International: $225 Non-Members: •US/Canada: $245, •International:$285 Student: Students: $80 Teleconferences:  Free		n/a		http://www.niso.org/news/events/2014/

		Missouri Training Institute		Professional Development (mostly organization culture), management, Human resource management, business writing		$195		n/a		n/a		n/a		General: $875, One-day: $285, Half-day: $140		n/a		http://mti.missouri.edu/index.php

		MOREnet		Library technologies		Free for Full-Service members, $50 per half day or $100 per full day for basic level members		Free to members		Free to members		n/a		Members: $300 for either instruction or tech portion individually, $540 for both (with $50-$100) early bird discount). Non-Members: $600 for either portion indivudially, $1,080 for both, also with early bird discount. 		n/a		http://www.more.net/content/training

		WebJunction (OCLC)		Customer Service ; Readers Advisor		Self-paced courses and archived webinars		n/a		n/a		n/a		n/a		n/a		http://www.webjunction.org/

		Wyoming State Library		Training Calendar of various trainings		n/a		n/a		n/a		n/a		n/a		n/a		http://www.wyominglibraries.org/calendar.html
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January 6, 2015

Submitted to the Board of Directors by: Fran Stumpf

This report covers tasks and activities undertaken of the Training Task Force during the period August
1, 2014 through December 12, 2014.

Charge: The Training Task Force will explore and assess the various training opportunities and issues
that are currently available to MOBIUS members. The task force will decide if creating a training
program would be feasible or exploring partnerships with other organizations that offer training is
possible.

Date of last meeting: December 12, 2014

Action Items Completed:

A key area was to investigate training offered by various groups, such as MALA, Amigos, and
ALA. A spreadsheet was created with the name of the group, the type of training offered, and
cost associated with the training.

A survey of the MOBIUS membership was conducted during the last two weeks of October.
There were 158 respondents in areas across all functions of a library.

Recommendations to Board of Directors:

To not offer any training to the MOBIUS membership other than what is pertinent to the ILS
since there are a number of organizations offering many different types of training

Establish a Clearinghouse of training opportunities offered by other organizations

Establish a calendar of MOBIUS/Sierra training when the new website is operational;

Send emails to MOBIUS Users when training is available or asking if there are any needs
Create a database of experts in Sierra, in eResources, and in other areas within the MOBIUS
family

Establish access to archived training presentations when the new website is operational
Continue to look for training partnerships with other organizations

Partner with organizations like CARLI or the Colorado Alliance to have presenters that speak to
the future of libraries and technology much like the MLNC series.

Continue the relationship that MOBIUS has with the LibraryJuice Academy which has extended a
discount to MOBIUS members for its training.

Continue the negotiations with Lynda.com to see if there is the possibility of creating a
partnership or to obtain a discount for services.
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Action Items In-progress/Pending:

e The training day at the MOBIUS conference
o There was discussion on bringing in speakers. The cost could be prohibitive.
o Video conferencing possibility with CARLI or Colorado Alliance
e A best practices and/or Expertise bank of knowledge
o MOBIUS might know those members that have expertise in Sierra but a more formal
method could be established to find experts in other areas. Perhaps a call for experts?

Members of the Training Task Force:

e Donna Bacon, MCO

e Beth Caldarello, North Central Missouri College

e Laura Rein, Webster University

e Fran Stumpf, State Technical College of Missouri (chair)
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MOBIUS Policy on

FTE for Academic Library
Member Assessments

Created by: Finance Committee

Adopted: MOBIUS Board of Directors; February 6, 2015
Revised: n/a

Replaces: n/a

Purpose of the policy: To outline the annual procedure and timetable for collecting Student
Full-Time Equivalent (FTE) data.

Background: MOBIUS utilizes several common factors to determine academic library member
assessments each year. For academic libraries, the student FTE data is retrieved from the
Department for Higher Education’s (DHE) website. This is standard data that is self-reported by
institutions using a formula established by the DHE.

Content of the policy. The assessment model uses student FTE data for fall of the fiscal year 2
years prior to the assessment year (e.g. Fall 2013 FTE data is used for the FY15/16
Assessments). The FTE data is captured in early January of each year by MOBIUS staff and
supplied to the Member Representative for review. If no inconsistencies are brought forward
by January 31%, the FTE data is automatically applied to the assessment model. In the event
that MOBIUS is unable to collect the assessment data on a given local system, MOBIUS staff will
contact the system’s site coordinator and request that the necessary data be provided to
MOBIUS as soon as possible.

If an institution identifies a difference of plus or minus 3%, or a price difference of plus or minus
$1500, whichever is greater, the difference will be investigated by MOBIUS staff and the
MOBIUS Executive Board. The MOBIUS Executive Board will make a determination on the final
data to be used in the assessment.

In the event that MOBIUS is unable to collect the assessment data on a given local system,
MOBIUS staff will contact the system’s site coordinator and request that the necessary data be
provided to MOBIUS as soon as possible.

Compliance:

Forms: n/a

Related documents: MOBIUS Member Assessment Data Capture Procedure
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Data for the MOBIUS member assessments is captured on (or as soon as possible after) the last business
day of the fiscal year (typically June 30). The captured data is used for the member assessments two
fiscal years hence (e.g., the data captured on June 30, 2014 [FY13/14] will be used for the member
assessments for FY15/16). Student FTE figures are taken from the Fall of the fiscal year two years prior
to the assessment year (e.g. Fall 2013 FTE data is used for the FY15/16 Assessments).

Data for the MOBIUS member assessments is captured by MOBIUS Office staff. In the event that
MOBIUS is unable to collect the assessment data on a given local system, MOBIUS staff will contact the
system’s site coordinator and request that the necessary data be provided to MOBIUS as soon as
possible.?

MOBIUS - Member Fees (MemFees (FTE))

Courier
Courier costs to MOBIUS members are governed by the current contract. The total courier cost is
divided evenly among MOBIUS member libraries?.

Membership
Membership fees are based on MOBIUS administrative expenses, detailed in the BASIC MEMBERSHIP
columns of the MOBIUS — Expenses by Category (Categories) spreadsheet (see below).

Union Catalog
Union Catalog fees are determined in the MOBIUS — Union Catalog Cost Share (UnionCat) spreadsheet
(below).

Local Catalog

Local Catalog fees are determined in the MOBIUS — Local (Cluster) Catalog Cost Share for Server
Support (Local-Srvr Support) and MOBIUS — Local (Cluster) Catalog Cost Share for expenses except
Server Support (Local-w.o Srvr Support) spreadsheets (below).

Loans

The total number of institutional lends for the fiscal year two years prior to the assessment year (e.g.,
FY13/14 Lends for the FY15/16 Assessments). The number of lends consists of the total of the Intra-
Cluster Lending and MOBIUS Central Catalog Lending figures, taken from the Lending & Borrowing

! Note: When referring to the different spreadsheet in the MOBIUS Assessments, this document uses the
convention of the name of the spreadsheet, with the name of the tab following in parentheses, all in bold
typeface, e.g. MOBIUS — Union Catalog Cost Share (UnionCat).
2 As of FY13/14, Camden County, Christian County, Missouri River Regional, Springfield-Greene County, and Tulsa
City-County Libraries do not pay for courier service through MOBIUS.

1 Prepared by C Gould
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Statistics Report, posted to the MOBIUS Web site at http://mobiusconsortium.org/view-lending-
borrowing-statistics.

Credit
Each institutional lend transaction earns a credit of $1.00 per lend. This figure is calculated by
multiplying the number of Loans by $1.00.

Borrows

The total number of institutional borrows for the fiscal year two years prior to the assessment year (e.g.,
FY13/14 Lends for the FY15/16 Assessments). The number of borrows consists of the total of the Intra-
Cluster Borrowing and MOBIUS Central Catalog Borrowing figures, taken from the Lending & Borrowing
Statistics Report, posted to the MOBIUS Web site at http://mobiusconsortium.org/view-lending-
borrowing-statistics.

Charge

Each institutional borrow transaction incurs a per borrow charge. The aim of the Lending credits and
Borrowing charges is that their totals will offset one another. The amount of the per borrow charge for
each fiscal year is determined by the MOBIUS Board of Directors®. This figure is calculated by multiplying
the number of Borrows by the charge identified by the Board.

Total
The Assessment for the fiscal year, calculated by total the amounts of the Courier, Membership, Union
Catalog, and Local Catalog fees and applying the Lending Credit and Borrowing Charge amount.

Total (previous year)
The Assessment for the previous fiscal year.

Difference
The dollar amount of increase or decrease in assessment from the previous year.

% Change

The percentage of increase or decrease in assessment from the previous year.

3 For the FY14/15 Assessments, the per borrow change is identified as $1.15669.
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MOBIUS - Local (Cluster) Catalog Cost Shares: Server Support (Local-Srvr

Support) & expenses except Server Support (Local-w.o Srvr Support)
The MOBIUS Office manages eleven local ILS (Millennium or Sierra) systems (a.k.a. “Clusters”), each
shared by 3-10 MOBIUS members. MOBIUS members that belong to a Cluster pay for a share of the
expenses in maintaining the Cluster systems.*

The MOBIUS Assessment includes two spreadsheets, one for non-server expenses (MOBIUS - Local
(Cluster) Catalog Cost Share for expenses without Server Support (Local-w.o Srvr Support)) in which all
members pay a portion of the total, and one for server-related expenses (MOBIUS — Local (Cluster)
Catalog Cost Share for Server Support (Local-Srvr Support)), in which all members except the University
of Missouri members pay a portion of the total. The University of Missouri maintains its server
separately from MOBIUS, and thus does not pay a portion of local system server costs.

Algorithm

The total number of item records (excluding withdrawn and discarded items) is determined for each
MOBIUS member that is in a Cluster system. From the member totals, a grand total of all item records in
all MOBIUS Clusters is determined. Each member’s percentage of the total is calculated and that
percentage is then applied to half of the total amount of the Local Catalog expenses as given in the
MOBIUS Expenses by Category (Categories) spreadsheet (below).

The total student FTE for each MOBIUS member that is in a Cluster system is taken from the Missouri
DHE Report for two fiscal years prior to the assessment year (i.e., Fall 2013 (FY13/14) for the FY15/16
Assessments). MOBIUS staff will solicit the total student FTE directly from those institutions not listed in
the Missouri DHE Report.”> From the member totals, a grand total FTE is determined. Each member’s
percentage of the total is calculated and that percentage is then applied to half of the total amount of
the Local Catalog expenses as given in the MOBIUS Expenses by Category (Categories) spreadsheet
(below).

The MOBIUS - Local (Cluster) Catalog Cost Share for Server Support (Local-Srvr Support) worksheet
uses the Cluster Server Support figure given in the MOBIUS Expenses by Category (Categories)

4 The MOBIUS members that do not pay a share of Local Catalog costs are: Camden County Library, Christian
County Library, Missouri River Regional Library, Springfield-Greene County Library, St. Louis University, Tulsa City-
County Library, and Washington University.
5 Seventeen as of FY15/16: A.T. Still University, Baptist Bible College, Conception Abbey & Seminary College,
Concordia Seminary, Covenant Theological Seminary, Evangel University, Goldfarb School of Nursing, Kansas City
Art Institute, Kenrick-Glennon Theological Seminary, Logan University, Midwestern Baptist Theological Seminary,
Missouri Botanical Garden, Missouri History Museum, Missouri State Library, St. Louis Art Museum, St. Louis
College of Pharmacy, Saint Paul School of Theology.
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spreadsheet. The University of Missouri members do not pay for Server Support; their item record and
FTE entries are reported as “0” in this worksheet.

The MOBIUS - Local (Cluster) Catalog Cost Share for expenses except Server Support (Local-w.o Srvr

Support) worksheet uses the total amount for Local Catalog expenses, minus the amount for Cluster

Server Support, as given in the MOBIUS Expenses by Category (Categories) spreadsheet.

# Items
Number of item records held by each institution, excluding items with “withdrawn” or “discarded”

location codes.

Data Capture (for each Cluster system)

Step 1 - Create & Export Item Field Statistics (Location) Report
1.
2.
3.

©w N U s

Log into Sierra
Select the Statistics function
Select the Query, MOBIUS Item Field Statistics Report
a. Range: all item records
b. Report On: ltem
c. Query Type: Field Statistics
d. Fastest Accumulation: True
e. Split multi: True
Click Run Saved Query
When Query has finished running, click on Results Files
Select the Results File, MOBIUS Item Field Statistics Report
Click View Report
Under Select Report, click Location
Click Export

10. Click Open in Excel
11. Save the Excel Report
12. Exit Sierra
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Step 2 - Analyze the Report

Summary, MOBIUS Member Assessment
Data Capture
Revised March 6, 2013; Revised Jan 27, 2015

1. Concentrate on the 1% three columns (Code, Meaning, Record Count) of the report

& Code Meaning

7 |cfaii 5t Charles Foreign Lang.
2 |claii St Charles AV

g | clani 5t Charles AV Reserve

10 |claxi St Charles AV Reserve

CI |

clb 5t Charles Circulating

12 |cleci St Charles CC Cabinet

13 |cleii 5t Charles Elec. Resource

14 |cleni St Charles Elec. Resource

15 [clgai 5t Charles Accompanying AV

Record Count

15
4307
23
805

3

38

35
27025
457

2. Divide the report into separate sections for each MOBIUS member, cutting and pasting lines, as

necessary

3. Using the “Meaning” column, Identify and highlight Withdraw & Discard Locations

52 ecsli ECC Leisure Reading 205
53 |ecsmi ECC Leisure Reading 289
54 | ecssi ECC Rare 7
55 ecuii ECC Unscoped item 455
56 |ecw ECC Withdrawn bib 1
57 |ecwdi ECC Unscoped discard item 3l
58 |errrr ECC Rolla 149

4. Total the Record Counts for each MOBIUS member, excluding the Withdraw & Discard Locations

ar

54 | ecssi ECC Rare

55 |ecuii ECC Unscoped item

56 |ecw ECC Withdrawn bib

57 | ecwdi ECC Unscoped discard item
58 |errrr ECC Rolla

59

7
455

[ | | |

1

3
| 1
I 149]=sum{C32:C55,C58)|
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% total items
The MOBIUS member’s number of items divided by the total number of items, representing the
member’s percentage of the total.

50% Share

The MOBIUS member’s share of half the Local Catalog costs, determined by multiplying the percentage
of total items by 50% of the cost as given in the MOBIUS — Expenses by Category (Categories)
spreadsheet (below). See description of Server costs vs. non-server costs above.

Student FTE

Number of full time students/student equivalents reported to the Missouri DHE (or the MOBIUS office)
by the MOBIUS member.

06 total FTE
The MOBIUS member’s FTE divided by the total FTE, representing the member’s percentage of the total.

50% Share

The MOBIUS member’s share of half the Local Catalog costs, determined by multiplying the percentage
of total FTE by 50% of the cost as given in the MOBIUS — Expenses by Category (Categories)
spreadsheet (below). See description of Server costs vs. non-server costs above.

MOBIUS - Union Catalog Cost Share (UnionCat)

Algorithm

The total number of items that circulate via the MOBIUS union catalog is determined for each MOBIUS
member. From the member totals, a grand total of all MOBIUS-circulating item records is determined.
Each member’s percentage of the total is calculated and that percentage is then applied to the total
amount of the Union Catalog expenses as given in the MOBIUS Expenses by Category (Categories)
spreadsheet (below).

Requestable Items

Number of MOBIUS-circulating item records that are contributed to the MOBIUS union catalog.
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Data Capture - Local Systems?®
The number of item records that circulate via MOBIUS for each MOBIUS member is determined through
the use of the Sierra Create Lists and Statistics functions.

Step 1 - Create a List of Item Records Belonging to a Member
1. Logininto Sierra

2. Select the Create Lists function

3. Select an empty, large capacity Review File

4. Click Search Records

5. Enter search parameter(s) for Agency codes belonging to one MOBIUS member
Boolean Search X

Review File Name{MCOCAG 150127 All ECC Items |
Store Record Type: (ITEM i .
Range . start 110000008 Stop li28130023 |
Term  Operator Type Field Condition Value A Value B
1 i |AGENCY equal to 1

6. Click Search

Step 2 - Create & Export an Item Cross-Tab (ICODE2 X I TYPE) Record Count Report
1. Select the Statistics function
2. Click on Saved Queries
3. Select MOBIUS Item Cross-tab | TYPE X ICODE2 & Click Edit Query
e Report On: Item
e Query Type: Cross Tab
e Fastest accumulation: True
e Vertical: I TYPE
e Horizontal: ICODE2
4. Change the source data to the Review File created in Step 1
5. Add the name (or abbreviation) of the member to the Results File Name

6 MOBIUS staff gather this data directly from the 11 local “cluster” systems. MOBIUS staff requests this data — and
provides the methodology for retrieving it — from Camden County Library, Christian County Library, Missouri River
Regional Library, Springfield-Greene County Library, St. Louis University, Tulsa City-County Library, and Washington
University.
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— . — — e

Saved Query Hame: |MDBIUS ltem Cross-tab | TYPE X ICODE2 | @

Results File Name:

[MOBIUS Item Cross tab | TYPE X ICODE2 ECC |

Review n

Review file: MCOCAG 130306 ALL ECC ltems (44457) (ITEM) -

6. Click Run the Query!

7. When the query has finished running, select the results file, MOBIUS Item Cross-tab | TYPE X
ICODE2 [member name], & click View Report

8. Click on Record Count

9. Click on Export

10. Click on Open in Excel

11. Save the Excel Report

Step 3 - Analyze the Report
1. Identify and highlight the record count figures for MOBIUS-contributing ICODE2 values and
MOBIUS-circulating | TYPE values’
2. Total the highlighted figures

Cluster or standalone Contributing ICODE2 Circulating | TYPE

Archway - Ln 0,99

Arthur, Bridges - 1,n,q 0

cooL m 20-21, 40, 122, 159-161, 164, 170-171,
175-176, 183-184, 191-192

Explore - 0, 15, 16

Galahad, Kansas City, LANCE, - Ln 0

Quest, SWAN, Towers

MERLIN - q 0, 150, 159

MRRL - 0, 100

SLU - r 0, 150

Washington Univ. -, N, 0,1, u,Xx 1, 104
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% Total Items
The MOBIUS member’s circulating MOBIUS items divided by the total of all circulating items,
representing the member’s percentage of the total.

Share

The MOBIUS member’s share of the total Union Catalog costs, determined by multiplying the % Total
Items by the total Union Catalog cost as given in the MOBIUS — Expenses by Category (Categories)
spreadsheet (below).

MOBIUS - Expenses by Category (Categories)

The fees for Basic Membership, Union Catalog, and Local Catalog are based on the MOBIUS budget for
the stated fiscal year. MOBIUS costs — excluding Courier — are allocated among three categories
corresponding to the three columns of the main spreadsheet.

Costs related to MOBIUS personnel — including salary/benefits, office supplies, staff development, and
business travel — are allocated among the three categories based on the number of staff FTE allocated to
each area. Expense amounts per FTE are based on an average cost per MOBIUS staff member (11 for
FY15/16).

Costs related to server support, authority control, and Ill maintenance are allocated on an actual basis
between Union Catalog and Local Catalog costs.

Basic Membership

The Basic Membership column includes 3 FTE of staff-related expenses, and all expenses not related to
the Union or Local catalogs. The total is divided equally among the current member libraries (70 for
FY15/16).

Union Catalog
The Union Catalog column includes 1 FTE of staff related expenses and actual costs for server support,
authority control, and Ill maintenance.

The Union Catalog total is the figure against which the percentages determined in the MOBIUS — Union
Catalog Cost Share (UnionCat) spreadsheet (above) are applied to determine the per institution Union
Catalog fee.

Local Catalogs
The Local Catalogs column includes 7 FTE of staff related expenses and actual costs for server support,
authority control, and Ill maintenance.
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The Cluster Server Support amount is the figure against which the percentages determined in the
MOBIUS - Local (Cluster) Catalog Cost Share for Server Support (Local-Srvr Support) spreadsheet
(above) are applied to determine the per institution cost of Cluster Server support.

The Local Catalog total, minus the Cluster Server Support amount, is the figure against which the
percentages determined in the MOBIUS — Local (Cluster) Catalog Cost Share for expenses except Server
Support (Local-w.o Srvr Support) spreadsheet (above) are applied to determine the per institution cost
of non-server Cluster expenses.
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