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Host Institution Agreement 
Between 


The Curators of the University of Missouri and 
the Missouri Coordinating Board for Higher Education 


On Behalf of the Membership of the MOBIUS Consortium 
 
 


1. Introduction and Purpose. 
 
1.1. Introduction. 
 


As the sponsoring state agency for the MOBIUS Consortium, the Missouri Coordinating Board 
for Higher Education (MOCBHE) has been appropriated funds for the operation of the Common 
Library Platform.  This agreement provides for the payment of funds by the MOCBHE to The  
Curators of the University of Missouri (UM) for services provided under the terms of this 
agreement.  The MOBIUS Consortium has approved the selection of  the University of Missouri 
(UM) to serve as the host institution for those services defined in this agreement.  The 
“MOBIUS Memorandum of Understanding,” as authorized by the chief executive officers of the 
member institutions, provides for the establishment of the host institution.  This Host Institution 
Agreement is intended to support and fulfill the provisions of the Memorandum of 
Understanding, which is attached as Appendix A, and should not be construed to contradict or 
negate any provisions of the Memorandum of Understanding. 
 
As host institution, UM will provide services defined in this agreement for the purpose of 
supporting the MOBIUS Consortium.  UM will establish a unit called the MOBIUS Consortium 
Office within the Information Technology Division to carry out the terms of this agreement. 


 
1.2. Purpose. 
 


The purpose of this Host Institution Agreement is to specify the services to be provided and the 
terms under which these services will be provided. 
 


 
2. Definitions. 


 
2.1. MOBIUS. 


 
The name MOBIUS refers to the consortium of Missouri academic institutions that has 
organized itself, under the sponsorship of the Missouri Coordinating Board for Higher 
Education, to pursue those goals defined in its Memorandum of Understanding.  As host 
institution to the MOBIUS Consortium, the office sponsored by UM is identified as the 
MOBIUS Consortium Office. 
 


2.2. Common Library Platform. 
 
The Common Library Platform (CLP) is the project, jointly funded by the state of Missouri and 
by the members of the Consortium, to implement direct patron borrowing among Consortium 
members using automated library system software from one vendor. 
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2.3. MOREnet. 
 
MOREnet is the internet service and network services provider for education and state 
government in Missouri and has been designated by the Consortium as the network services 
provider for the CLP. 
 


2.4. Member. 
 
In this agreement, the label Member refers to a single institution that is a member of the 
Consortium. 
 


2.5. MOBIUS Consortium Funds. 
 
In this agreement, the label MOBIUS Consortium Funds refers to funds appropriated by the state 
of Missouri to the MOCBHE for the purpose of supporting MOBIUS Consortium projects and 
operations, to funds provided directly by Members of the Consortium, and to funds received for 
MOBIUS from other revenue sources. 
 
 


3. Term. 
 
The initial term of this agreement will begin on the date it is signed and extend until June 30, 2000.  
The UM Vice President for Information Technology and the MOBIUS Executive Committee will 
review the status of this agreement twelve months from its signing and will determine as a result of 
that review whether any adjustments are needed. 
 
The agreement will be renewed each year thereafter, unless terminated pursuant to Section 10.  If 
either party desires to modify any of the terms of this agreement prior to its annual renewal, such 
modifications must be presented and agreed upon during the annual assessment described in Section 8 
of this agreement. 
 
 


4. MOBIUS Systems. 
 
This section describes the automated library systems and electronic information services that will be 
implemented and operated by the MOBIUS Consortium Office. 
 


 
4.1. CLP System. 


 
The CLP project will be implemented using integrated library system software from a vendor, 
Innovative Interfaces, Inc., which is currently under contract to UM as a result of a competitive 
bid process.  The Mobius Consortium Office will negotiate an amendment to that contract which 
will address such issues as price, delivery schedule and payment schedule for the CLP project.  
Each CLP system will include but not be limited to the following functional modules: 


• Direct patron borrowing 
• Public Access Catalog including access to remote systems and web interface 
• Acquisitions 
• Bibliographic maintenance (with cataloging and authority control) 
• Circulation control 
• Electronic reserves 
• Serials control 
• Management information reporting 
• Materials booking 
• Full standards compliance (Z39.50 and Z39.2) 
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• Reports modules 
• Masking records capability 
• URL support 
• Multimedia links 
• Link to serials holdings from citation databases 
• Ability to load electronic databases 
• Conversion support 


 
 


4.2. MOBIUS Databases. 
 
The MOBIUS Consortium Office may arrange, on behalf of the Consortium, Member access to 
electronic information resources, including reference works, abstracting and indexing databases, 
and electronic journals.  In this Agreement these resources are known collectively as the 
MOBIUS databases.  The MOBIUS Consortium will determine selection of electronic 
information resources. 
 


4.3. Additional Systems. 
 
Additional automated library systems and electronic information services that are licensed for 
use by all Consortium members are automatically added to this Agreement. 
 
 


5. MOBIUS Executive Director. 
 
The MOBIUS Executive Director is a full-time position.  The MOBIUS Executive Director will 
report to the UM Vice President for Information Technology and, in addition, will report to the 
MOBIUS Executive Committee as defined in the Memorandum of Understanding (Appendix A) and 
MOBIUS Consortium bylaws.  The MOBIUS Executive Committee will  recommend a candidate and 
salary for the Executive Director position to the UM Vice President for Information Technology.  If 
the recommendations are acceptable to the UM Vice President for Information Technology, he/she 
will be hired by UM.  The MOBIUS Executive Committee will conduct an annual evaluation of  the 
MOBIUS Executive Director and make recommendations to the UM Vice President for Information 
Technology.  The Executive Director will be responsible for performing those duties as agreed upon 
in writing by the Executive Committee and the UM Vice President for Information Technology.  
Once agreed upon, the duties will be appended to this agreement.  Initially the UM Director of Library 
Systems will be appointed as MOBIUS Executive Director upon the signing of this agreement.   By 
the end of the first year of this agreement the MOBIUS Executive Director will transition to full time 
basis, unless a review of the position’s duties and workload by the UM Vice President for Information 
Technology and the MOBIUS Executive Committee indicates otherwise. 


 
 


6. MOBIUS Budget and Plan. 
 
The MOBIUS Executive Director will develop an annual implementation and service plan, a staffing 
plan, a facilities plan and budget for each coming year.  The Executive Director will present these 
plans to the Executive Committee for review and approval.  The MOBIUS Treasurer will present and 
propose adoption of the budget to the MOBIUS Executive Committee. 


 
 


7. Services. 
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7.1. Support Services. 
 
7.1.1. UM will provide human resources services in support of establishing and defining staff 


positions, recruiting and hiring candidates for positions and providing compensation for 
and evaluation of personnel.  Costs will be billed as specified in Section 9.2. 


 
7.1.2. UM will provide procurement services in support of specifying, bidding, and purchasing, 


licensing or contracting for products and services on behalf of the members of the 
Consortium.  All purchasing and contracting on behalf of the members of the Consortium 
will be done according to the policies and procedures of UM.  UM purchasing offices 
will process purchasing and contract documents.  Costs will be billed as specified in 
Section 9.2. 


 
7.1.3. UM will provide accounting services for operations it conducts on behalf of the 


Consortium.  UM will establish an independent set of accounts for MOBIUS business 
operations, which are conducted on its behalf by UM.  All financial transactions for the 
Consortium will run through these separate accounts.  UM will provide separate and 
independent accounting reports for MOBIUS.  Costs will be billed as specified in Section 
9.2. 
 


7.1.4. UM will provide data center service for locally installed MOBIUS systems in a secure 
limited-access facility that provides 24x365 operator support, conditioned electrical 
power supply with fail-safe backup, and appropriate environmental controls.  Costs will 
be billed as specified in Section 9.1. 
 


7.1.5. UM will provide MOREnet backbone access.  Locally installed servers supporting 
MOBIUS systems will be connected directly to the MOREnet Hub Facility.  The 
MOREnet Hub will be interconnected via at least two 45 mbps circuits to the MOREnet 
backbone.  UM will provide this access at no charge. 
 


7.1.6. UM will identify appropriate space and facilities for the MOBIUS Consortium Office as 
defined in the annual plan and budget.  Costs will be billed as specified in Section 9.2.  
Should it be necessary to rent space for this office, all cost associated with preparing and 
using rented space will be charged as specified in Section 9.1. 
 


7.2. Direct Services. 
 
The MOBIUS Executive Director, in consultation with the MOBIUS Executive Committee and 
MOBIUS Council, will develop a Service Policy Agreement detailing the direct services that 
will be provided by the MOBIUS Consortium Office to the Members of the MOBIUS 
Consortium.  The MOBIUS Service Policy Agreement will be incorporated into this Host 
Institution Agreement as an amendment upon approval by the parties to this Host Institution 
Agreement.  The MOBIUS Service Policy Agreement will be completed no later than March 31, 
1999. 
 
 


8. Assessment. 
 


8.1. The MOBIUS Consortium Office and the MOBIUS Executive Committee will cooperate in a 
formal assessment of the operation and management of the MOBIUS systems and the provision 
of direct and support services to the Consortium to insure that the terms of this agreement are 
being met, that the respective responsibilities are being carried out and that Member needs are 
being met.  This assessment will be initiated by the MOBIUS Consortium Office by January 1 of 
each year and documented in writing and signed by the MOBIUS Executive Director and by the 
Chair of the MOBIUS Executive Committee by March 31.  The UM Vice President for 
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Information Technology shall participate in the assessment process at the request of UM and/or 
the MOBIUS Executive Committee. 


 
8.2. Assessment will include an evaluation of whether respective responsibilities are being carried 


out in a timely fashion and whether Member needs for consultation, information sharing and 
communication are being met. 
 


8.3. In the event that an assessment results in a determination that there is a deficiency or problem 
that needs to be addressed, the assessment document will identify the mutually agreed upon 
remedy to be employed and the schedule for correcting the problem. 
 


8.4. In the event that an urgent problem arises, the resolution of which cannot be delayed until the 
next scheduled assessment, either the MOBIUS Executive Committee or the MOBIUS 
Executive Director may request an immediate assessment meeting of the Mobius Executive 
Committee to discuss the problem and determine the solution to be taken.  A request for such an 
assessment meeting will be honored no later than one week from the date of the request. 


 
 


9. Charges. 
 
9.1. Direct Costs. 


 
Direct costs, which include salaries and benefits for MOBIUS staff, goods and services procured 
on behalf of the MOBIUS Consortium, and UCS Data Center charges related to the housing and 
support of MOBIUS servers, will be paid from MOBIUS Consortium Funds.  The goods and 
services to be procured on behalf of the MOBIUS Consortium will include, but are not limited 
to: 
 


• computer hardware; 
• computer software; 
• database licenses; 
• office supplies; 
• data processing services; 
• bibliographic utility services; 
• space rental; 
• office relocation costs. 


 
9.2. Indirect Costs. 


 
The University of Missouri and MOCBHE will negotiate indirect costs to cover services being 
provided to the MOBIUS Consortium Office. 
 


9.3. The MOBIUS Consortium Office, as fiscal agent for the MOBIUS Consortium, will periodically 
invoice each Member for fees due from that Member.  Such fees include the annual membership 
dues as detailed in the MOBIUS Memorandum of Understanding (Appendix A) and other 
charges as identified in the annual MOBIUS budget. 
 


9.4. Legal Expenses. 
 
In the event that the MOBIUS Consortium Office, as legal agent for the MOBIUS Consortium, 
is required to incur legal expenses, including attorney fees, such expenses will be paid from 
MOBIUS Consortium Funds. 
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10. Termination/Withdrawal Conditions. 
 
If either party wishes to terminate this agreement, that party must provide 365 days notice to the other 
party.  Terms, including the disposition of computer hardware and software, under which the 
agreement will be terminated will then be determined between UM and the MOCBHE. 
 
 


11. Effective Date. 
 
The terms of this agreement become effective upon signing and upon approval by the MOBIUS 
Executive Committee. 
 
 
 
APPROVED AND ACCEPTED: 
 
For the Curators of the University of Missouri 
 
Signature:___________________________________________ Date:_____________________ 
 
Name: Dr. Manuel Pacheco_______________________ Title: President, UM System 
 
 
 
For the Missouri Coordinating Board for Higher Education 
 
Signature:___________________________________________ Date:_____________________ 
 
Name: Dr. Kala Stroup____________________Title:  Commissioner for Higher Education 
 
 
 
I certify that the MOBIUS Executive Committee has reviewed and approved the terms and conditions 
of this agreement at its meeting on ______________________, 19__. 
 
Signature:___________________________________________ Date:_____________________ 
 
Name: Cathye Dierberg_________________  Title: Chair, MOBIUS Executive Committee 
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Report of the 
MOBIUS Access Advisory Committee 


September 25, 2009 
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Submitted by: Tony Garrett, Ed. D. 
  
This report covers tasks and activities undertaken during the period July 16, 2009 through 
September 18, 2009 and provides an overview of scheduled activities for this same period. 
 
 


 
 
Date of last meeting: 28, July 2009 
Date of next meeting: 22, September 2009 
 
Recommendations to Executive Committee: 


• N/A 


 
Action Items Completed: 


• N/A 


 
Action Items In-progress/Pending: 


• A subcommittee is working on discussing/designing and FAQ Best Practices page for 
circulation/interlibrary loan to be placed in the appropriate section of the MOBIUS web 
site. 


• MAAC is in the process of reformatting all policies and procedures to the new templates. 
The committee will be sending policies and/or procedures forward to the Executive 
Board that needs to be changed. 


 
Announcements: 


• N/A 


 
Questions for the board/larger group: 


• N/A 


 
Other Notes: 


• N/A 


 








Report of the 
MOBIUS Annual Conference Planning Advisory Committee 
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Submitted by: Erin Leach 
  
This report covers tasks and activities undertaken during the period 9/17/09 through 11/6/07 and 
provides an overview of scheduled activities for the period 11/7/09 through 1/1/10.  


 
 
Date of last meeting: 30 June 2009 
Date of next meeting: TBD—January 
 
Recommendations to Executive Committee: 


• Keynote speaker slate: 


o Sarah Houghton-Jan: Digital Futures Manager, San Jose Public Library 


o David Lee King: Digital Branch & Services Manager, Topeka & Shawnee County Public 
Library 


o Lauren Pressley: Instructional Design Librarian, Wake Forest University 
 
Action Items Completed: 


• Slate of keynote speakers selected 
• Survey of MOBIUS users was not completed. MACPAC felt enough data on what kinds of 


Conference sessions users wanted could be found in comments on the 2009 Annual Conference 
evaluation form 


Action Items In-progress/Pending: 


• In-progress: Call for Proposals will be sent out on 11/9/09 
• Pending: Scheduling of January 2010 meeting for blind review of Conference session proposals 


Announcements: 


• The Annual Conference session proposal submission period will run from 11/9/09 through 
12/31/09. Proposals will be submitted electronically through the Annual Conference website. 


 
Questions for the board/larger group: 


• None 
 
Other Notes: 


• None 








Report of the 
MOBIUS MCDAC Committee 


 12/08/2009 
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Submitted by: Corrie Hutchinson 
  
This report covers tasks and activities undertaken during the period September 18, 2009 through 
December 8, 2009 and provides an overview of scheduled activities for this period and FY09-10.  This 
is not an annual report. 


 
 
Date of last meeting: October 16, 2009 
Date of next meeting: January 29, 2010 
 
Recommendations to Executive Committee: 


• None at this time 
 
Action Items Completed: 


• The option to suppress the ‘REQUEST THIS ITEM’ button from the union catalog when no copy is 
requestable, has been readdressed.  The committee voted in FY08-09 to have the button 
suppressed when this occurs, however it is not possible according to III.  It was decided that 
MCO will place an enhancement request for this item with IUG.   


• MCDAC reviewed the suppression of subfield ‘n’ in the 245 from the title search results display 
in the union catalog.  Members voted to have the subfield appear in the results display from the 
title search.  MCO has made the appropriate changes. 


Action Items In-progress/Pending: 


• The MCDAC Task Force on Authority Control met on November 18.  The task force discussed 
writing new policies and reviewing the profile set with Backstage amongst other topics.  The 
committee will reconvene in the near future to continue discussion. 


• The MCDAC Task Force on WebPAC Design and Maintenance and the MCDAC Task Force on 
Document Review have begun work on their prospective projects. The Task Force on WebPAC 
Design and Maintenance has met and is currently working on a variety of issues that were raised 
at the initial meeting.  They plan to meet again in the near future.  The Task Force on Document 
Review has begun work on reviewing and reformatting procedures and plans to have files ready 
for review at the next MCDAC meeting.     


• MCDAC has received a quote for the price of the Local URL product from III.  Members of 
MCDAC recently polled their clusters for opinions on moving forward with the product and 
responded to the listserv.  The responses were mixed and no clear leaning was apparent.  There 
are many concerns on how the product will affect institutions’ workflows and how it will be paid 
for.  We are currently working on answering those concerns before MCDAC can move forward 
with a recommendation. 


Announcements: 
 


• UMKC and MU have purchased Summon from Serials Solutions. 
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Report of the MOBIUS Collection Management Advisory Committee 


9-November-2009 
 


Submitted by: L. Hunter Kevil, chair 
  
This report covers tasks and activities undertaken during the period 1-July-2009 through 31-October-
2009 and provides an overview of scheduled activities for the same period. 
 


 
 
Date of last meeting: 22-October-2009 
Date of next meeting: tbd 
 
Recommendations to Executive Committee: 


• None. 
 
Action Items Completed: 
 


•  New procedures regarding the MAROON database. The group discussed and approved a 
draft memo to the MOBIUS Executive Committee and as well as a draft statement of 
purpose and instructions for how use MAROON to be sent to the e-resource 
representatives. There were questions about the timetable, leading the group to decide to 
query the e-resource reps about their thoughts regarding the timetable. This was to be 
done via a WebMonkey survey.  The week after the meeting the project was put on hold 
pending further review. 


 
Action Items In-progress: 


 
• There was a unanimous decision to go ahead with preliminary plans for a possible new 


RFP for print and electronic books. A new contract, if there is one, would start July 1, 
2010. Discussion centered on cost savings for eBooks and the fact that we are under no 
obligation actually to send out an RFP. We can always simply renew the YBP contract 
for another year.  


 


Announcements: 


• None. 


•  
Questions for the board/larger group: 


• None. 












MOBIUS Strategic Plan
2009-2013


GOALS


1. Expand membership opportunities


2. Enhance access to shared information resources


3. Strengthen collaborative working relationships


4. Strengthen MOBIUS internal capacities







Current Organizational Structure


“Affiliated” with the University of Missouri


•Relationship is governed by “Host Institution Agreement”
Human Resources Services ($5,700)
Fiscal Support Services ($33,000)
Data Center Services ($37,000)
Server Support Services ($60,000)
Desktop Support Services ($10,000)
Space and Facilities ($105,240)


•Executive Director of MOBIUS reports to:
UM Vice President of Information Technology (Dr. Gary Allen)
MOBIUS Executive Committee


•MOBIUS staff are University of Missouri employees







Problems with the Current Organizational Structure


* MOBIUS has no standing as a legal entity.
* MOBIUS cannot sign contracts.
* MOBIUS must follow state procurement policies and 


cannot  acquire a product which has been rejected 
in another state bid process.


* MOBIUS cannot engage in any activity in which the 
University of Missouri has no interest or is unwilling 
to assume an obligation.


* MOBIUS cannot accrue interest on its cash assets.
* MOBIUS does not have the final say on personnel 


decisions.







“The MOBIUS Executive Committee recommends to the 
MOBIUS Council that MOBIUS (the membership 
organization) apply for status as a nonprofit corporation in 
the state of Missouri, acquire tax-exempt status as a 501c3 
nonprofit corporation with the United States Internal Revenue 
Service, and revise its governance documents accordingly.”







What is a 501©(3)?


A 501(c)(3) is a type of corporation recognized
by the federal government as an organization
whose general purpose is educational, religious
or charitable.







Steps to Incorporating as a Tax-exempt, Nonprofit Organization


Informal Organization


Bylaws Articles of Incorporation Federal I.D. No.


Formal Organization


Form 1023 Application Submitted to IRS


501(c)(3) Determination Review Process


501(c)(3) Approval Letter







Other Steps


• Identify MOBIUS’ assets and liabilities


• Separate MOBIUS’ assets and liabilities from 
those of the University of Missouri
– Expensed assets (under $5k originally)


– Cash assets (move to a separate bank account)


– Capital assets (over $5k originally)


– Desktop software licenses







Other Steps


Write/rewrite MOBIUS Governance Documents


* Bylaws (to govern participation in MOBIUS, the 
organization)


* Memorandum of Understanding (to govern participation 
in MOBIUS, the union catalog)


* Host Institution Agreement (to govern the services 
outsourced to the University of Missouri)


* Financial plan (to govern the financial operations of 
MOBIUS)







Advantages of 501(c)(3) status
1. Establishes MOBIUS as a legal entity.
2. MOBIUS will be able to negotiate and sign its own contracts.
3. MOBIUS will be able to contract with any vendor.
4. MOBIUS can be sole manager of its finances.
5. MOBIUS will be eligible for state and federal grants available only to 


organizations with 501(c)(3) status.
6. MOBIUS will be exempt from state and federal taxes.
7. MOBIUS can accrue interest on its cash assets.
8. MOBIUS will have an organizational structure more conducive to 


expanding membership to all types of libraries.
9. MOBIUS will have the ability to respond more quickly to libraries 


needs.
10. MOBIUS will have the ability to implement emerging technologies 


more quickly.
11. MOBIUS will have the ability to merge with another organization.







Disadvantages of 501(c)(3) status


1. MOBIUS would be ineligible to receive direct funding 
from the Missouri State Legislature but would still be 
eligible to receive funding from the federal and Missouri 
governments through grants and awards.


2. MOBIUS would no longer have the University of Missouri 
behind it for backup support.


3. Some desktop software licenses may be more expensive.
4. MOBIUS would likely pay an additional fee to UM to 


administer payroll and benefits for MOBIUS employees.







GOALS


Create an organization that:
Is a legal entity


Is flexible


Is sustainable


Is able to grow


Is responsive to libraries’ needs


Is innovative











“MOBIUS Council agrees that the Executive Committee be 
empowered to investigate and proceed as appropriate 
according to current governance documents toward acquiring a 
501(c)(3) nonprofit corporation status with the United States 
Internal Revenue Service.”


MOBIUS Council







Prepared by


Erlene Dudley
Chair


MOBIUS Executive Committee


MOBIUS Council Meeting


December 11, 2009
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