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Linking Missouri's Academic Libraries

MOBIUS Bylaws

I. Name and Purpose

The name of this consortium is MOBIUS. Its purpose is to provide students, faculty,
and staff of Missouri's academic institutions with the broadest array possible of
information resources in an easy, timely, and seamless manner, regardless of the
geographic location of patrons or resources.

II. Membership

A. MOBIUS is a consortium of accredited Missouri institutions of higher
education and the Missouri State Library. The Missouri Coordinating Board for
Higher Education and the Missouri Research and Education Network
(MOREDnet) are ex-officio non-voting members of the consortium. A Missouri
institution is an institution whose principle administrative headquarters is in
Missouri. Members of MOBIUS must be a North Central Association
accredited (or advanced to candidacy status) Missouri institution of higher
education. Members may be either public or not-for-profit independent
institutions. An institution with more than one campus is considered a single
member if all campuses are accredited by the North Central Association as part
of a single institution. A member must have a library, a collection, a librarian,
and an acquisitions budget and must agree to participate in resource sharing,
including online direct patron borrowing.

B. The Chief Executive Officer of each member institution must sign the
Memorandum of Understanding and the institution must adhere to its
principles.

C. To be a member in good standing, the institution must comply with all
components of the Memorandum of Understanding, the Bylaws, and Policies of
MOBIUS. Each member shall meet its financial obligations to the consortium
as a condition of continued membership. MOBIUS charges are due upon
invoicing.

D. If a member materially breaches its duties and obligations, the Council, upon
recommendation by the Executive Committee, may terminate the institution's
membership.

E. A category of special membership may be developed by the Executive
Committee on approval of the MOBIUS Council and the unanimous approval
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by the signatories to the Memorandum of Understanding.

II. Governing Structure

A. All meetings will be conducted in accordance with the latest edition of Robert's
Rules of Order (Newly Revised).

B. The Bylaws are based on the Memorandum of Understanding and are intended
to clarify and illustrate certain details of the Memorandum. In no event may
Bylaws be created which violate, supersede, or compromise terms of the
Memorandum of Understanding.

C. MOBIUS Council

1.

A member representative to the Council is determined by the chief
executive officer of each member institution and confirmed in writing or
electronically to the Chair of the MOBIUS Council. The MOBIUS
Council representative from the Missouri Coordinating Board for Higher
Education and MORERnet are also ex-officio, non-voting members of the
MOBIUS Council. Each member institution has one vote on the
MOBIUS Council. The Council Representative may designate a proxy
by written or electronic communication to the Chair prior to Council
meetings.

Officers: The MOBIUS Council has the following officers who also
serve as officers of the Executive Committee: Chair, Chair-elect, Past-
chair, Secretary, and Treasurer. The Chair-elect will succeed to the office
of Chair. The Chair will succeed to the office of Past-chair.

Quorum: A quorum to conduct business is a simple majority of Council
members.

Meetings: Council meets at least once a year and at other times on the
call of the Chair or by petition of ten or more members. The time and
location of meetings are determined by the Executive Commiittee.

Agendas: Council meeting agendas are determined by the Executive
Committee. The Chair is responsible for preparing the Council agenda
and disseminating it to Council. Council members may submit agenda
items in writing or electronically. Agenda items may be added from the
floor at the beginning of Council meetings.

Council Responsibilities: The MOBIUS Council responsibilities include,
but are not limited to: approval and amendment of MOBIUS Bylaws and
the Memorandum of Understanding; receipt and approval of long range
plans prepared at the direction of the Executive Committee; approval of
membership dues and fees; and election of members of the Executive
Committee.

D. Executive Committee
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1. Membership: The officers of Council serve as officers of the Executive
Committee. Four at-large members are elected by Council with two of
the at-large members representing independent institutions, one member
representing four year public institutions, and one member representing
two year public institutions. The MOBIUS Council representative from
the Missouri Coordinating Board for Higher Education and MOREnet
are ex-officio, non-voting members of the MOBIUS Executive
Committee. Only elected Executive Committee members may participate
in formal action of the Executive Committee.

2. Meetings: The Executive Committee will meet at least four times per
year on the call of the Chair and at other times as needed on the call of
the Chair or by a simple majority vote of the Executive Committee.

3. A quorum consists of a simple majority of the Executive Committee and
must include the attendance of either the Chair, Chair-elect, or Past-chair.

4. Officers; Officers of the Executive Committee include Chair, Chair-elect,
Past-chair, Secretary, and Treasurer.

E. Executive Committee Responsibilities

1. Executive Committee Duties: The Executive Committee is responsible
for the operational oversight of the MOBIUS programs. These
responsibilities include, but are not limited to: approve policies,
standards, and procedures for the operation of MOBIUS; review and
approve the annual MOBIUS budget; approve the selection and
employment of one or more host institutions and secure services and
facilities from the host institution; and establish advisory groups and task
forces.

2. Chair: The Chair presides over Council and Executive Committee
meetings. The Chair appoints members to Advisory Groups and Task
Forces. The Chair communicates on a regular basis with the Executive
Director. The Chair keeps the Chair-elect and Past-chair informed of all
consortium business. At the end of the one-year term as Chair, the Chair
becomes Past-chair.

3. Past-chair: The Past-chair serves the Executive Committee and Council
in an advisory capacity. The Past-chair serves as Chair of the Nominating
Committee. The Past-chair serves as Parliamentarian. The Past-chair
assumes the authority and responsibilities of the Chair in the absence of
both the Chair and Chair-elect.

4. Chair-elect: The Chair-elect becomes Chair at the end of one year of
service as Chair-elect. The Chair-elect assumes the authority and
responsibilities of the Chair in the Chair's absence or unavailability. The
Chair-elect communicates with the Chair and Past-chair concerning
consortium business.
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5. Secretary: The Secretary is responsible for maintaining and
disseminating minutes of Council and Executive Committee meetings;
for maintaining archival records during her/his term of office; and for
turning over archival records to MOBIUS staff at the end of her/his term
of office. The Secretary is responsible for posting announcements of all
meetings held by Council and the Executive Committee according to
Missouri's Open Meetings Law. The Secretary provides the MOBIUS
staff a copy of all minutes in electronic format for posting on the
MOBIUS web page.

6. Treasurer: The Treasurer is responsible for oversight of MOBIUS funds.
The Treasurer provides financial reports to the MOBIUS Council and
Executive Committee.

7. At-large Members: At-large members represent member institutions by
type as elected.

8. Officers of MOBIUS make annual reports to Council.

F. Removal of Officers: A two-thirds vote of no confidence by Council will result
in either the dissolution of the Executive Committee or the removal of a
specified Executive Committee member. A request for a special meeting to
consider a no confidence vote must be submitted to the Chair by petition signed
by ten or more Council members. The special meeting must be called by the
Chair within thirty days. Should the Executive Committee be dissolved, a
Nominating Committee elected by Council presents a slate of candidates.

G. Vacancies: Appointments to fill vacancies on the Executive Committee are
made by the Chair with approval of Executive Committee until the next
election for that office.

H. Election of officers and at-large members

1. Terms of office vary according to the office held. The Chair-elect, Chair,
and Past-chair each serve a one-year term; the Chair-elect office is a
three-year commitment. The Secretary and Treasurer each serve a two-
year term with the two officers serving staggered terms. At-large
members serve two-year terms.

2. The nominating process for Council/Executive Committee members is as
follows: The Past-chair serves as Chair of the Nominating Committee
and appoints two Council members to serve on the Nominating
Committee. Nominations for officers and at-large members, with
professional background information of nominees, are provided to
Council members thirty days prior to the annual meeting. Provision is
made for the election of write-in candidates. At-large members and
officers are elected by a simple majority of Council members.

I. Executive Director

1. The Executive Committee or representative thereof, in conjunction with
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the host institution, selects and appoints the Executive Director to
administer MOBIUS. The Executive Director serves as staff to the
MOBIUS Executive Committee.

MOBIUS staff report to and are responsible to the Executive Director.

The Executive Committee or representative thereof, in conjunction with
the host institution, conducts an annual performance evaluation of the
Executive Director and uses the evaluation as the basis for setting
performance goals and objectives, salary decisions, dismissal, and related
terms of employment.

Executive Director Duties: Duties of the Executive Director and staff
include, but are not limited to: coordination of procurement, installation,
maintenance and future enhancements of, and training for, system
hardware and software in connection with the Common Library
Platform,; facilitation of the electronic and physical document delivery
services for the consortium; administration of license agreements, host
institution agreements, and other types of agreements designated by the
MOBIUS Executive Committee; maintenance of the appropriate relations
with the Missouri State Library, the Missouri Coordinating Board of
Higher Education, MOREnet, and other agencies and consortia;
undertaking various projects as directed by the Executive Committee;
and the development and administration of an annual budget and work
plan for the review and approval of the Executive Committee.

J. Advisory Groups

1.

Advisory Groups are standing committees for the purpose of establishing
and maintaining policies, procedures and standards for the consortium.
The Executive Committee establishes Advisory Groups as needed.

Membership

a. Members of Advisory Groups need not be members of Council but
must be drawn from member institutions. This includes system
wide support services personnel of member institutions.

b. Each Advisory Group is comprised of one representative from
each cluster selected by that cluster. MOBIUS staff may serve as
ex-officio members on Advisory Groups.

c. Advisory Groups petition the Executive Committee for
appointment of advisors/consultants as needed.

d. Members of Advisory Groups serve a two year term, with initially
one-half of the members serving a one-year term. The MOBIUS
Executive Director will establish and maintain a schedule naming
new members to Advisory Groups each spring. Half of the clusters
will identify Advisory Group members on even numbered years
and half of the clusters will identify Advisory Group memgbers on
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odd numbered years. This schedule for identifying cluster
representatives to Advisory Groups shall be posted on the
MOBIUS web site. New members of Advisory Groups assume
their duties on July 1.

e. The first meeting of the Advisory Group which occurs on or after
July 1 will be called by the outgoing chair. At that meeting, each
Advisory Group elects a Chair to serve a one year term. The Chair
is eligible for re-election. The Chair calls meetings, sets agendas,
conducts meetings, keeps chair notes, acts as liaison with
Executive Committee, and records and tracks assignments of the
Advisory Group. Policy and procedure proposals developed by
Advisory Groups are submitted to the Executive Committee.

f.  Advisory Groups establish sub-committees as needed for specific
assignments.

K. Task Forces

1. Task Forces are created to accomplish specific tasks as charged by the
Executive Committee and are dismissed upon completion of the task.
Members need not be members of Council but must be drawn from
member institutions. This includes system wide support services
personnel of member institutions.

2. Members are appointed by the Executive Committee. MOBIUS staff
members may serve as ex-officio members on Task Forces.

3. Task Forces petition the Executive Committee for appointment of outside
advisors to the Task Force.

4. Each Task Force elects a Chair who calls meetings, sets agendas,
conducts meetings, keeps chair notes, acts as liaison with Executive
Committee and records and tracks task assignments. Policy and
procedure proposals developed by Task Forces are submitted to the
Executive Committee.

5. Task Forces establish sub-committees as needed.

IV. Voting

A. Voting may be conducted in writing, electronically, by voice or by show of
hands.

B. For a vote to be valid at least one-half of the members must vote, and of that
vote a simple majority is needed for approval.

V. Host Institution

A. The agreement(s) among host institution(s), MOBIUS, and the Missouri
Coordinating Board for Higher Education is (are) reviewed annually by the
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Executive Committee, Executive Director, and appropriate representative(s) of
host institution(s).

B. Host institution(s) Duties: Duties of host institution(s) include but are not
limited to: operation of a data center including facilities and technical staffing;
provision of user support services for training; and resolution of hardware and
software operation issues. Host institution(s) may also serve as the legal, fiscal,
purchasing, payroll and staff benefits agent(s) for MOBIUS.

VI. Amending Bylaws and Memorandum of Understanding

A. The Bylaws may be amended at any meeting of Council by a two-thirds
majority of votes cast. Written or electronic notice to Council of proposed
amendments is required fifteen days prior to Council meetings. Council
members may propose amendments to the Bylaws by submission of the
proposed amendment to the Executive Committee.

B. The Memorandum of Understanding may be amended as follows: Proposals to
amend must be approved by a two-thirds vote of Council. Written or electronic
notice to Council of proposed amendments is required fifteen days prior to
Council meetings. Council members may propose amendments to the
Memorandum by submission of the proposed amendment to the Executive
Committee. To be effective, the proposed amendment must be signed by the
chief executive officer of each member institution.

Definition of Terms
e Online Direct Patron Borrowing: A shared system wherein authorized patrons at
different institutional locations can personally order online materials held at other

MOBIUS institutions.

e Authorized Patrons: Student, faculty or staff of a higher education institution and
other patrons as defined by MOBIUS policies.

o Physical Delivery of Services: The movement of a physical item from one MOBIUS
member library to another.

o Electronic Delivery of Services: Sending and receiving materials in digital format.

Revised December 1, 2000.

Updated 3/22/2001

[MOBIUS Home]

Lt llanmiinia Taa minannaiiei Aadilemahinc/hulaweNNTAINT kel a/10/7°0N0 1











MOBIUS Consortium - Common Library Platform
Projected Costs and Revenue through FY2006

Scenario A - Includes 1-time from State and Members

Prepured by George Rickerson, August 8, 2001 1999 2000 2001 2002 2003 2004 2005 2006
A. One-Time Costs by Year
1. INNOPAC Hardware 0 272,602 144,311 139,329 0 0 0 0
2. INNOPAC Software 258,016 2,147,327 2,229,934 1,087,788 529,354 0 0 0
3. III Services (training, etc.) 0 333,440 352,166 187,212 89,146 0 0 0
4. Initial Data Conversion & Authority Control 0 15,021 371,271 370,000 64,000 0 0 0
Subtotal, one-time costs 258,016 2,768,390 3,097,682 1,784,329 682,500 0 0 0
Indirect Cost Recovery, UM 0 13,842 15,488 8,922 3,413 0 0 0
Total, one-time costs 258,016 2,782,232 3,113,171 1,793,251 685,913 0 0 0
B. Recurring Costs by Year
1. Salaries/Wages 77,570 417,112 544,404 652,651 678,757 712,695 748,330 785,746
2. Benefits 15,181 93,199 117,245 140,984 149,327 156,793 164,633 172,864
Personnel expense: 92,751 510,311 661,648 793,635 828,084 869,488 912,962 958,610
Office expense and equipment: 118,235 104,883 331,033 306,650 285,000 298,970 313,919 329,614
INNOPAC/INNReach system expense: 0 208,669 372,448 829,066 1,056,388 1,080,000 1,080,000 1,080,000
Delivery contract: 0 102,553 151,957 153,000 156,060 159,181 200,000 200,000
Indirect Cost Recovery, UM 0 46,321 61,834 104,118 116,277 120,382 125,344 128,411
Total, recurring costs 210,986 972,737 1,578,921 2,186,469 2,441,808 2,528,021 2,632,225 2,696,636
C. Revenue by Year
1. Membership Dues 240,000 250,000 251,666 270,000 270,000 270,000 270,000 270,000
2. Member Assessments - Operational 0 246,727 524,279 797,605 950,817 994,361 1,045,759 1,078,319
Total Member Revenue 240,000 496,727 775,945 1,067,605 1,220,817 1,264,361 1,315,759 1,348,319
3. State Appropriations 3,400,000 3,400,000 3,233,000 597,576 1,470,817 1,264,361 1,315,759 1,348,319
4. Carry-Forward from Previous Year 0 3,170,998 3,312,756 2,744,568 430,029 (6,057) (5,356) (6,063)
Total Revenue, by Year 3,640,000 7,067,725 7,321,701 4,409,749 3,121,663 2,522,665 2,626,162 2,690,575
D. Surplus (Deficit) by Year
1. Total Costs by Year 469,002 3,754,969 4,692,091 3,979,719 3,127,721 2,528,021 2,632,225 2,696,636
2. Total Revenue by Year 3,640,000 7,067,725 7,321,701 4,409,749 3,121,663 2,522,665 2,626,162 2,690,575
3. Surplus (Deficit) 3,170,998 3,312,756 2,629,610 430,029 (6,057) (5,356) (6,063) (6,061)







MOBIUS

Linking Missouri's Academic Libraries

MOBIUS COUNCIL MINUTES

Columbia Ramada Inn
Columbia, Missouri
May 31, 2001

The MOBIUS Council met Thursday, May 31, 2001 in a meeting room at the Columbia
Ramada Inn. Council representatives and/or proxies present were:

Connie Migliazzo (proxy)
Lorna Mitchell (proxy)
Linda Medaris (proxy)
Vandy Evermon (proxy)
Madeleine Kernan

James C. Pakala

Barbara Schade

Sharon K. Upchurch
Steve Stoan

Becky Grady

John Gresham

Sharon K. Upchurch (proxy)
Linda Bigelow

Larry Onsager

Inas El-Sayed (proxy)
Tesuk Im

Eugenia McKee

Connie Migliazzo (proxy)
Sarah Cron (proxy)
Nitsa Hindeleh

Wendy McGrane (proxy)
Linda Harris

Pam Reeder

Julia Schneider

Valerie Darst

George Rickerson

Bill Mitchell

Julia Schneider (proxy)
Julia Schneider (proxy)
Carol Curtis

Laurie Hathman (proxy)
Joan Clarke

Barbara Pope (proxy)
Cathye Dierberg

Avila College

Central Methodist College

Central Missouri State University
Columbia College

Coordinating Board of Higher Education
Covenant Theological

Crowder College

Culver-Stockton College

Drury University

East Central College

Fontbonne College
Hannibal-LaGrange College

Jefferson College

Kirksville College of Osteopathic Medicine
Lincoln University

Linn State Technical College
Maryville University

Metropolitan Community Colleges
Mineral Area Community College
Missouri Baptist College

Missouri Southern State College
Missouri State Library

Missouri Valley College

Missouri Western State College
Moberly Area Community College
MOBIUS Consortium

MOREnet

North Central Missouri College
Northwest Missouri State University
Ozarks Technical Community College
Rockhurst College

St. Charles County Community College
St. Louis College of Pharmacy

St. Louis Community College
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MOBIUS Council

Minutes, May 31, 2001

Eugenia McKee (proxy) St. Louis University

Sarah Cron Southeast Missouri State University
Eldonna DeWeese Southwest Baptist University

Karen Horny Southwest Missouri State University
Arja Crampton State Fair Community College

Joni Blake Stephens College

Richard Coughlin Truman State University

Martha Alexander University of Missouri — Columbia
Martha Alexander (proxy) University of Missouri — Kansas City
Shirley Baker Washington University

Laura Rein Webster University/Eden Theological Sem
Lorna Mitchell Westminister College

Sarah Cron (proxy) William Jewell College

Erlene Dudley William Woods University

Others in attendance were:;

Sara Parker State Library
Gary Harris MCO

Robin Kespohl MCO

Terry Austin MCO

Stephanie Tolson SLCC

Ann Campion Riley SLCC

Kathy Schlump ECC

Fran Stumpf SLCC

Loretta Ponzar Jefferson College

Call to Order and Reading of the Proxies
Sarah Cron, Chair, called the meeting to order about 1:15 p.m. The proxies — as recorded
above — were read into the minutes.

Approval of the Agenda
Valerie Darst moved and Karen Horny seconded approval of the agenda as amended.
Motion passed.

Approval of the Minutes
Steve Stoan moved and Martha Alexander seconded approval of the minutes of the
March 23, 2001 Council Meeting. Motion passed.

INFORMATION ITEMS, REPORTS AND UPDATES

Bill Mitchell, MOREnet Executive Director, presented an overview of Internet 2 and
explained MOREnet’s relationship and connection to it.
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Sarah Cron, MOBIUS Executive Committee Chair, reported on the annual evaluation of
MCO; a trip she, Valerie Darst and Gary Harris made to Innovative’s headquarters; the
annual Innovative Directors’ Conference; and how changes of cluster

representatives on Advisory Committees should be reported. ACTION: It was decided
that changes should be posted to the appropriate Advisory Committee list.

George Rickerson, MOBIUS Executive Director, reported on the funding voted by the
Legislature and explained the proposed budget for FY 2002. ACTION: Valerie Darst
moved and Karen Horny seconded approval of the proposed FY 2002 budget. Motion
passed. Sarah Cron requested and received a round of applause to acknowledge the
excellent job George did in working to secure MOBIUS funding for the coming fiscal
year.

Shirley Baker, Chair of the Nominating Committee, read the list of nominees for
vacancies on the Executive Committee. ACTION: The following slate was elected by
acclamation: Valerie Darst, Moberly Area Committee College, Chair; Laura Rein,
Eden-Webster, Chair-Elect; Sarah Cron, Southeast Missouri State University, Past-Chair;
Liz Wilson, Lincoln University, Treasurer; Jean Eisenman, University of Missouri —
Rolla, Public 4-year At-Large; and Jim Pakala, Covenant Theological, Independent
At-Large.

Shirley Baker, Co-Chair of the Long-Range Planning Committee reported on the
February 15" meeting of the LRP. Consultant Joe Ford is finalizing the Long Range Plan
document, but its completion has been delayed because of illness in his family.

Steve Stoan, Chair of the Annual MOBIUS Conference Planning Committee, reported
that 306 people had registered to attend the June 1* conference at William Woods

University and noted that no larger group of academic librarians has ever been brought
together in Missouri. Steve thanked the members of his committee for their hard work.

MERAC Proposal/Pricing Model for ABC-CLIO: ACTION: Shirley Baker moved and
Valerie Darst seconded approval of the MERAC proposal and pricing model for
MOBIUS licensing of ABC-CLIO. Motion passed.

Questions for State Library: Sarah Cron requested responses to the following three
questions submitted by the State Library: 1) Top three actions which should be taken in
the next 3 — 5 years to improve library service. 2) What would be your first priority for
using more ongoing funding? and 3) Are there one-time investments that could push
Missouri library service forward? Responses were recorded by the Secretary and
Executive Director to be submitted to Sara Parker, State Librarian.

Madeleine Kernan, Faculty Intern at the CBHE, reported on the CBHE’s Coordinated
Plan for Higher Education and the availability of copies of the plan.
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Sarah Parker, State Librarian, in light of the State Library’s now being a MOBIUS
member, gave a brief explanation of who its users are and announced that Linda Harris
will be its MOBIUS Council representative.

Next Meeting of the Council will be on Friday, September 21 in Columbia, Missouri.
Location will be announced.

Appreciation and Adjournment

Valerie Darst expressed appreciation to Sarah Cron for her excellent chairmanship and to
John Young and Julia Schneider for the service on the Executive Committee. Nitsa
Hindeleh moved and Martha Alexander seconded a motion to adjourn. The meeting
ended at approximately 5 p.m.

Respectfully submitted by Carol Curtis, Secretary
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MOBIUS Consortium
Budget - Operational - Revised July 2001
For Fiscal Year Ending June 30, 2002

Prepared by George Rickerson FY2001 Budget FY2001 Actuals FY2002 Budget
Revenue:
Membership dues 250,000 251,666 270,000
Member assessments - operational costs 484,407 524,279 797,605
State appropriation via CBHE 0 0 597,576
Subtotal Member/State Revenue 734,407 775,946 1,665,181
Carryforward from previous year (460,012) (348,052) 0
Transfers from Capital Account 1,596,275 1,151,026 521,288
Total Revenue 1,870,670 1,578,920 2,186,469
Expenses:
Salaries/Wages 663,329 544,404 652,651
Benefits 132,666 117,245 140,984
Personnel expense: 795,995 661,648 793,635
Travel 15,000 45,008 40,000
Postage 2,000 1,124 1,500
Mail Delivery Charge 350 453 350
Telephone - Local 4,000 7,860 8,000
Telephone - Toll 2,000 2,759 3,000
Fiber Link 2,200 302 0
Advertising 0 360 0
Rent/Lease Building 126,000 100,644 132,000
Reproduction cost 2,800 4,167 4,200
Supplies/Services 21,000 8,681 12,000
Furniture 95,000 7,527 3,500
Catering 4,400 6,312 7,000
Users Conference 0 7,800 10,000
Consulting services 57,000 56,032 30,000
Electricity 0 2,563 0
Natural Gas 0 149 0
Water 0 70 0
Sewer 0 178 0
Trash pickup 0 28 0
Miscellaneous 0 249 100
Grounds services 0 435 0
Office equipment maintenance 0 53 0
Building maintenance 0 219 0
Custodian 0 750 0
Equipment » 33,000 2,610 5,000
Direct computer cost 5,000 74,700 50,000
Operating expense: 369,750 331,033 306,650
INNOPAC System Maintenance 105,000 271,704 645,566
Data processing (conversion, etc.) 90,000 21,700 99,500
Training 1,000 0 0
UCS service level agreement 60,000 79,044 84,000
MOBIUS system expense: 256,000 372,448 829,066
MOBIUS delivery system expense: 141,750 151,957 153,000
Indirect expense: 78,175 61,834 104,118
Equipment replacement 0 0 0
Total expenses 1,641,670 1,578,920 2,186,469
Balance, end of period: 229,000 0 (0)











MOBIUS Consortium
Budget - Capital - Revised July 2001
For Fiscal Year Ending June 30, 2002

Prepared by George Rickerson FY2001 Budget FY2001 Actuals FY2002 Budget
Revenue:
Transfers from CBHE 6,300,000 4,269,428 2,127,467
Carryforward from previous year 611,870 611,870 617,101
Total Revenue 6,911,870 4,881,298 2,744,568
INNOPAC hardware 144,129 144311 139,329
INNOPAC Software and Services 2,225,414 2,582,100 1,275,000
IIT Services (training etc.) (not used) 352,166 0 0
Initial data conversion & authority control 419,254 371,271 320,000
Total Capital Expenses: 3,140,963 3,097,682 1,734,329
Indirect expense: 15,705 15,488 8,672
Total expenses 3,156,668 3,113,170 1,743,001
Transfers to Operational Account 1,596,275 1,151,026 521,288
Total, Expenses and Transfers 4,752,943 4,264,197 2,264,289

Balance, End of Period 2,158,927 617,101 480,279












MOBIUS

Linking Missouri's Academic Libraries

September 19, 2001

FY2003 Proposal
MOBIUS Executive Committee

CLP Core Appropriation

CLP Operations New Recurring

CLP One-Time

Electronic Resources
ABI/INFORM Complete
LEXIS/NEXIS Academic Universe
ProQuest Psychology Journals
PsycARTICLES

Total Electronic Resources

Total Core Appropriation
Total New Recurring Request
Total One-Time Request

$ 649,539
$ 571,365
$ 250,000

$ 344,788
$ 381,000
$ 163,610
$ 188,064
$ 1,077,380

$ 649,539
$ 1,648,745
$ 250,000






MOBIUS

Linking Missouri's Academic Libraries

Long-Range Plan

For

MOBIUS

Executive Summary

The MOBIUS organization provides library information services to Missouri academic libraries
and, in less than three years, has succeeded in developing and implementing world-class library
services and access features for Missouri’s institutions of higher education.

With the support of a wide range of higher education organizations, including the Missouri
Coordinating Board for Higher Education (MCBHE) and the Council on Public Higher
Education (COPHE), MOBIUS developed a feasibility study and plan that garnered the financial
support of the Missouri General Assembly. Using vendor-supplied and vendor-developed
hardware and software products, MOBIUS quickly began implementing clusters of academic
libraries. Now, approximately two-thirds of the two- and four-year colleges and universities
libraries are in full operation on the Common Library Platform (CLP), the name used to describe
the resource-sharing system that MOBIUS operates.

With two-thirds of the college and university libraries in Missouri on the CLP, MOBIUS still
faces 12 to 18 months of implementation to bring up the remaining libraries. Following
completion of its initial commitments, MOBIUS will begin implementing new and member-
required features in the CLP.

The benefits of the CLP to library patrons, academic researchers, staff and the citizens of
Missouri are many:

« Shared library materials, accessible via any Internet-connected computer.

« Borrowing and lending services that are automated and linked to the computer catalog,
including support for Distance Learning.

« Delivery services, to ensure that materials are available in a timely manner.
« Access to electronic subscriptions.

« Cost effective operations, using a single, skilled organization to provide technical and
support services, thus reducing the burden of effort for all MOBIUS participants.

« Leveraged use of other technology resources such as MOREnet.

Despite its successes, MOBIUS faces a variety of technology, services, and planning and
administrative challenges. MOBIUS must continue to implement new clusters of participants,
plan for technology futures in the CLP and among members, and develop cost-effective methods
of communicating and receiving member input.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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This Long-Range Plan includes Goals and Objectives in three separate Goal Areas:

« Technology
« Services
« Planning and Administration

Altogether, the Plan consists of 30 Objectives, more than two-thirds of them focusing on
completion of existing commitments or recognizing and codifying MOBIUS current practice.

This Plan makes clear that MOBIUS is first and foremost a service organization. That is, it exists
to meet the needs of its members, and thus carries the burden of meeting the commitments it has
made to its members.

First and foremost of these commitments is to bring libraries into one of the Common Library
Platform clusters so they can begin using CLP services. All these new members have notified
their existing automated system providers that they are terminating their contracts in order to
migrate to MOBIUS. Thus, MOBIUS must be able to bring these libraries into full CLP
operation in a timely and effective manner.

In order to meet these commitments, it is critical to MOBIUS that it has the financial
wherewithal to undertake and conclude complex and demanding tasks. In this final regard, the
financial support of Missouri’s government is critical.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
Revised July-September, 2001 Date of last revision: September 20, 2001
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Background to MOBIUS

The MOBIUS organization emerged from an effort to create a statewide Missouri academic
library union catalog and resource-sharing system with world-class features. A major element of
the planning process was the feasibility and cost study that the Council on Public Higher
Education (COPHE, whose early vision was acutely on target), the Missouri Public Academic
Library Administrators (MPALA), and the Missouri State Coordinating Board for Higher
Education (MCBHE) supported. The study indicated that such a resource-sharing system was
achievable.

The initial MOBIUS plan, which has not wavered, was to expand an existing automated library
services and access system—MIRACL—already in operation involving two private universities
and the University of Missouri. The plan anticipated the good outcome that coordinated
technology for library services would have for higher education in Missouri, as well as the
enormous benefits to the State of Missouri in general.

The MOBIUS project sought and received State funding for fiscal years 1999, 2000, and 2001.
MOBIUS’s operational strategy called for the Common Library Platform—the name used to
describe the technology base for the system—to provide support for Missouri academic libraries.
The project was designed to capitalize on and leverage existing and planned-for facilities such as
the Missouri Research and Education Network (MORERnet), as well as pre-existing systems and
staff.

In summary, the initial plan for MOBIUS was a primary example of collaboration between
higher education, state agencies, and information technology providers. Together, their efforts
yielded results that no single entity could legitimately expect to achieve acting alone.

The support provided by the Missouri General Assembly and the Governor’s Office, by the
partnership of member institutions, as well as the presidents of Missouri institutions of higher
education, permitted the MOBIUS organization to begin a three-year project to apply the most
modern library and information services technology to academic libraries in Missouri. While
MOBIUS has developed rapidly, it faced a complex, multi-year project and at the time of this
plan’s development, still had much work left to accomplish. See the section “Current Status of
MOBIUS” for a full discussion of work remaining.

The features and benefits of the Common Library Platform (CLP) are numerous:

« Access to member academic library’s materials and catalog regardless of location.

« Direct and immediate borrowing and lending support among member libraries, regardless
of the location of the patron or the materials to be borrowed.

« A unified and common public interface based on familiar and standard World Wide Web
technology.

« Support for access from homes, dormitories, faculty offices, and any place that has World
Wide Web (WWW) connectivity.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
Revised July-September, 2001 Date of last revision: September 20, 2001
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« A common database of all member libraries’ materials, permitting statistical and
management reports to be applied on individual libraries, clusters of libraries, or on a
statewide basis.

« Use of the existing MOREnRet backbone for access and transport of data between
MOBIUS’s servers and individual campuses.

« Benefits to students, faculty, staff; publicly available to anyone on the Internet.

Background To the Long-Range Plan

MOBIUS has developed rapidly, and has succeeded in implementing a unique statewide
academic library system incorporating libraries in both public and private institutions of higher
education. Approximately 60 percent of the startup work is complete, with the remainder of the
initially-planned-for “clusters” of libraries scheduled for installation by mid-2002.

MOBIUS requires a Long-Range Plan to guide the organization’s development of policies and
services for the three-year period beginning in July 2001 and concluding at the end of June 2004.

This document includes Goals and Objectives organized into three major goal areas:

« Technical matters
o Services matters
« Planning and Administrative matters

Each of the Goal areas contains Goal Statements, and each Goal Statement contains several
Obijectives. Each Objective has start and end dates included. The Goals and Objectives are
ambitious but achievable, as MOBIUS has already shown itself to be accomplished and capable.

Current Status of MOBIUS

The MOBIUS Consortium Office’s staff, as well as the MOBIUS member libraries being
converted to the INN-Reach software product in use in Missouri, are all working at nearly full
capacity at the time this plan is being prepared.

The primary focus of all parties is in meeting implementation targets for the third year of
MOBIUS’s operational work. The implementation work includes the following:

« Converting data from libraries not yet using the MOBIUS Common Library Platform to
full MOBIUS operation.

« Training staff of libraries new to the CLP.

« Planning for more services and members.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
Revised July-September, 2001 Date of last revision: September 20, 2001
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Of the eleven clusters, or groups of Missouri academic libraries that will share automated library
systems, six are in full operation, and the other five are in various states of preparation and
operation.

When the Common Library Platform is complete, eleven separate systems will be in use, each
linked to a shared common database. The target date for completing all CLP implementation and
having all eleven clusters in full operation is July 2002.

Issues Emerging from Planning Retreat: MOBIUS Services and Planning
Focus

The MOBIUS Long-Range Planning Committee met in a planning retreat October 24-25, 2000,
with the specific target of developing priorities and focus points for a Long-Range Plan. The
LRPC identified a brief list of “Must Do Items” that form the core of this Plan.

Must Do Items

1. MOBIUS must use technology that is robust, reliable, and standards-based. MOBIUS, the
MOBIUS Consortium Office (MCO), and MOBIUS members will ensure accomplishing this
item by conducting a constant scan of the technology environment.

2. MOBIUS will engage in planning on an ongoing basis, with the LRPC and the MCO charged
with an annual update to and review of the MOBIUS Long-Range Plan.

3. MCO will provide technology-based services that respond to the needs of the MOBIUS
membership, including:

« The Common Library Platform.
« Electronic Information and Licensing.
« Distance Learning Support, such as:
- Courier service, including materials pick up anywhere in the state.

- Remote access to MOBIUS services and licensed products, including proxy and
remote access to licensed data bases®

« A mediated World Wide Web “scholar’s portal” for MOBIUS.

4. MOBIUS will conduct a needs assessment regarding remote and compact storage, as part of
an annual scan of needs associated with Long-Range Planning.

5. MOBIUS will conduct surveys of members to assess needs and expectations.

MCO will be responsible for some proxy requirements, and individual campuses will share responsibility for proxy
authentication for their students, faculty, and staff.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
Revised July-September, 2001 Date of last revision: September 20, 2001
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Securing MOBIUS’s Success

The Long-Range Planning Committee felt that successful efforts in the following tasks will
ensure that MOBIUS succeeds as a service organization.

1. Secure recurring appropriations from the Legislature.

2. Build a strong collaborative team of current MOBIUS institutions to guarantee a continued
robust consortium.

3. Provide effective training for MOBIUS members.

4. Foster internal trust and external credibility by promoting and communicating shared vision
and values.

Membership

The Long-Range Planning Committee approved the following language regarding expansion of
membership in MOBIUS.

“MOBIUS is an organization of accredited Missouri institutions of higher education,
whose original goal and current primary focus is the implementation of the Common
Library Platform and the provision of electronic information in support of higher
education. Given this premise, MOBIUS will appoint a Task Force to carefully explore
relationships with other types of libraries in Missouri as we have the ability and
capability.” See Planning and Administration Goal 7, Objectives P7.1 and P7.2.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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Proposed Plan: Focus, Priorities, and Timeline

The timeline of planning activities for this initial Long-Range Plan will be the three years
between July 1, 2001, and June 30, 2004.

This Plan incorporates and emphasizes the priorities expressed in the Long Range Planning
Committee Retreat. The Plan divides those priorities into three broad categories. These are
Technology, Services, and Planning and Administration.

Each category includes a number of Goals, each of which has one or more Objectives. The Plan
includes timelines for each objective, focusing on the period in which the work begins and
concludes on the objective.

Note: This section of the Long-Range Plan includes calendar for each objective, showing the
beginning, end, and duration of the work needed to accomplish that objective.

The following example shows a calendar for an objective that commences in the fourth quarter
of 2001 (in the months of September through December 2001), and continues until the third
quarter of 2003.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

Technology

The Plan emphasizes these overall Technology goals.

Technology Goal Statement 1 (T1): MOBIUS will provide technology-based services,
emphasizing the Common Library Platform as the primary mechanism for delivering those
services.

Technology Objectives: T1

T1.1. MOBIUS will meet current implementation commitments to clusters that are in
development or planned for completion.

This is the most important single factor in MOBIUS planning: continuing to meet
commitments to existing and new MOBIUS participant clusters. Since work is underway
on this objective, it shows no beginning date.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
X
T1.2 MOBIUS will continue to support standards-based technology in hardware and
networking.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
Revised July-September, 2001 Date of last revision: September 20, 2001





Long-Range Plan for MOBIUS Page 8

MOBIUS has endorsed a standards-based approach to all of the server, workstation, and
network systems it operates, and will continue to do so. This approach will permit
MOBIUS and its members to grow and accommodate new developments. Since work is
underway on this objective, it shows no beginning date.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

T1.3 MOBIUS will remain current with the Innovative Interfaces INN-Reach and Innopac
software, including making use of new developments.

MOBIUS has committed to use of a leading vendor-developed, vendor-supported
integrated library system, which is upgraded at least annually, and MOBIUS will install
all upgrades as soon as practical after their release. Since work is underway on this
objective, it shows no beginning date.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

T1.4 MOBIUS will provide Remote Access to the MOBIUS services and licensed products on
the Common Library Platform.

Remote access will permit accredited borrowers or other users, such as staff and faculty,
to connect to and make use of the CLP and other MOBIUS services.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

Technology Goal Statement 2 (T2): MOBIUS will provide specialized technology-based
services such as access software and electronic database subscriptions.

Technology Objectives: T2

T2.1 MOBIUS will support licensing of electronic databases, while not replicating those
services provided in a cost-effective manner by MOREnet or other providers.

As the range and value of electronic publishing and distribution grows, MOBIUS will
aim to fill needs that are not being met in the Missouri academic community, with a
particular intent to expand the overall range of services. Since work is underway on this
objective, it shows no beginning date.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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T2.2 MOBIUS will develop and support other electronic resources including a mediated
Scholar’s Portal to the Internet.

MOBIUS already supports electronic information services. The Scholar’s Portal will be
an index and access mechanism that will include electronic materials, subscriptions,
catalogs, and research services that are academically rigorous, have been evaluated by
scholars, bibliographers, and reference and research experts, and include services
contracted for by MOBIUS and its members, by other consortia, or by state agencies.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

Services

The Plan will emphasize these overall Services goals.

Services Goal Statement 1 (S1): MOBIUS will provide quality training, data conversion, and
operational support to current and committed member libraries.

Services Objectives: S1

S1.1. MOBIUS will provide both one-time and ongoing training for new and current MOBIUS
member libraries.

The training and support functions for MOBIUS members are among MOBIUS’s greatest
responsibilities. Since work is underway on this objective, it shows no beginning date.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

S1.2. MOBIUS will provide conversion of data from existing automated systems to the
Common Library Platform for new MOBIUS members.

In order for new MOBIUS members to participate in the CLP, their databases of books,
patrons, and other data types must be incorporated into the CLP. This is a great
responsibility, and is demanding, detailed, and highly technical work. Since work is
underway on this objective, it shows no beginning date.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2

X
S1.3. MOBIUS will provide ongoing operational support for new and current MOBIUS
member libraries, with qualified staff, resources, and technology.
Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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MOBIUS will keep its commitments to its members for support, including assurance of
the best personnel, equipment, and facilities that MOBIUS can provide. Since work is
underway on this objective, it shows no beginning date.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

Services Goal Statement 2 (S2): MOBIUS will support Distance Learning as an extension of
the CLP.

Services Objectives: S2

S2.1. MOBIUS will provide capacity through the CLP for Distance Learning services
providers, and will investigate creating specialized services for DL courses offered
through Missouri’s Learners’ Network.

This objective will tax MOBIUS’s development staff, and cannot be undertaken without
a thorough evaluation of the probable effort and discussion with the product vendor
regarding feasibility and licensing issues. Nevertheless, it is MOBIUS’s intent to remain
synchronized with DL issues and support DL wherever possible.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

S2.2. MOBIUS will facilitate delivery of materials requested for Distance Education courses.
See S3.1.

Distance Learning puts an extra demand on delivery services, since DL courses are
almost always accessed in settings remote from the materials that support academic
research. Since MOBIUS supports delivery at this time, there is no start time shown for
this objective.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

Services Goal Statement 3 (S3): MOBIUS will provide courier service to support materials
delivery.

Services Objectives: S3

S3.1. MOBIUS will provide courier service to and from every MOBIUS member site daily
Monday through Friday to pick up and deliver materials borrowed using the CLP.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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The delivery services that MOBIUS provides will almost certainly expand as the number
of participating libraries grows. Since MOBIUS provides delivery services at this time,
no start date is shown.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

Services Goal Statement 4 (S4): MOBIUS will license electronic subscriptions and databases.
(This is a Services expression of a Technology objective: See T2.2)

Services Objectives: S4

S4.1. MOBIUS will contract with database providers to develop cost-effective subscriptions for
MOBIUS member libraries.

As noted, MOBIUS provides electronic subscriptions. No start date is show because this
objective exists now.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

S4.2. MOBIUS will support access control and license management software where those
products operate in conjunction with electronic databases.

This is an emerging issue for libraries and consortia, and no easy solution exists for
controlling access since virtually every supplier has its own subscription and control
requirements. Despite the potential difficulties, MOBIUS recognizes the very high value
such services would provide, and also recognizes that this objective dovetails with
Remote Access: See S4.3 following.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

S4.3. MOBIUS will support remote access to electronic databases for qualified users, and will
support proxy or remote access facilitation and control.

MOBIUS already supports unmediated remote access, and will develop or implement
proxy products that are compatible with electronic subscription services.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

Services Goal Statement 5 (S5): MOBIUS will communicate with and involve MOBIUS
members and the larger Missouri library community in services development.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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Services Objectives: S5

S5.1. MOBIUS will conduct its services development planning in open and documented
processes, and will invite all MOBIUS members and advisory personnel to participate in
services development planning.

MOBIUS has and will continue to make its processes open to the library, higher
education, and academic communities, as well as state agencies and other interested
parties.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

S5.2.  MOBIUS will include details of its services development for public access in newsletters,
Web documents, and public presentations.

All MOBIUS planning and services documents are available in several formats, and
MOBIUS will continue to stress public access to its services and planning documents.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

Planning and Administrative

The Planning and Administrative matters section emphasizes these goals.

Planning and Administrative Goal Statement 1 (P1): MOBIUS will conduct planning as an
ongoing effort, not just one-time plan development.

Planning and Administrative Objectives: P1

P1.1. MOBIUS will support annual planning as an integral part of its operations, and MOBIUS
plans will be public documents.

MOBIUS will continue the practice of involving member library representatives and the
Executive Committee in annual planning processes, with the results widely disseminated.
Since this procedure has been standard practice, no start date is shown.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

P1.2. MOBIUS may solicit input from non-member libraries and other agencies as part of its
planning processes.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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When it is appropriate to sound out other libraries or agencies regarding MOBIUS plans,
or when such plans may affect other libraries or agencies, MOBIUS may elect to involve
non-members in its planning. Since this has been standard procedure since MOBIUS’s
inception, no start date is shown.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

Planning and Administrative Goal Statement 2 (P2): MOBIUS will conduct member needs
assessments on a recurring basis.

Planning and Administrative Objectives: P2

P2.1. As part of its annual planning, MOBIUS will solicit input regularly from its members
regarding their information technology and delivery needs. The methods for soliciting
input will include statistical and narrative processes that provide direct input to annual
planning.

This objective codifies and amplifies MOBIUS efforts to identify member capabilities
and needs. This has been standard procedure since the initial feasibility study that
predated MOBIUS.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
X
P2.2. MOBIUS will experiment with and ultimately implement Web-based survey techniques
for needs assessment. The survey results will become part of a database of member
information.

The effort of developing, delivering, receiving, and tabulating survey documents would
become much easier using Web-based techniques. Such survey methods could
automatically update member information databases, making them doubly attractive

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

Planning and Administrative Goal Statement 3 (P3): MOBIUS will secure a solid base of
funding from the Missouri legislature.

Planning and Administrative Objectives: P3

P3.1. MOBIUS will communicate its goals, objectives, and successes to Missouri’s legislative
and executive branches of government, to ensure that government understands the value
of MOBIUS services.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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Because MOBIUS relies on state funding to meets its obligations, and because its most
basic development work remains incomplete, it is critical to the organization that it has
the support of Missouri’s legislature and executive agencies. Communicating with these
bodies is a prerequisite to having their support. Because such communication has been
part of MOBIUS efforts, no start date is shown.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

P3.2. MOBIUS will meet with and advise legislative and executive branch members and staff
to promote a dedicated stream of funds for MOBIUS.

This objective restates standard practice for MOBIUS.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

Planning and Administrative Goal Statement 4 (P4): MOBIUS will involve the Missouri
library community in communicating MOBIUS plans and activities.

Planning and Administrative Objectives: P4
P4.1. MOBIUS will distribute in electronic form and via paper its planning documents.

This objective restates MOBIUS standard practice.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

P4.2. MOBIUS will continue to receive input regarding services development from ex officio
members on its Board, from the Missouri library community, and from other interested
and qualified entities.

This objective states what has been standard practice since before MOBIUS’s formation.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

Planning and Administrative Goal Statement 5 (P5): MOBIUS will examine the needs and
opportunities for compact storage.

Planning and Administrative Objectives: P5

P5.1. MOBIUS will evaluate the need for compact storage, and if appropriate, will identify
potential locations for and strategies for accessing materials in compact storage.

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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This objective identifies a new initiative. Compact storage helps reduce the need for
critical and expensive floor and shelving space in libraries, and with automated access
and rapid delivery, compact storage can be a cost effective alternative to library
construction or expansion.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

P5.2. MOBIUS will present compact storage alternatives to the MOBIUS community for
discussion and input regarding the need for, location of, and access to compact storage.

Following the evaluation identified in P5.2 above, MOBIUS will present findings and
alternatives to its membership regarding options for compact storage.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
X X
Planning and Administrative Goal Statement 6 (P6): MOBIUS will continue to use a Service
Level Agreement (SLA) to define levels of technical and services support for MOBIUS services
to its members.

Planning and Administrative Objectives: P6

P6.1. MOBIUS members will review Service Level Agreements from similar organizations
will make recommendations regarding the contents of the MOBIUS Service Level
Agreement.

MOBIUS members may address SLA issues at any time.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

Planning and Administrative Goal Statement 7 (P7): MOBIUS will defer expansion of the
MOBIUS membership until the organization has met its obligations to its current and committed
members.

Planning and Administrative Objectives: P7

P7.1. MOBIUS will consider expansion of membership when MOBIUS has achieved its initial
service goals: completion of the original eleven Common Library Platform clusters and
the services associated with the CLP.

While MOBIUS has received inquiries regarding affiliation from libraries that do not
meet MOBIUS membership criteria, it has elected to defer any consideration until the
organization has met its most basic commitments. These include completing cluster

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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implementation, conversion of data from member libraries’ older systems, training, and
full service implementation to all members.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X

P7.2. MOBIUS will consider new categories of membership after it has achieved its initial
service goals.

As with expansion of membership, completion of MOBIUS’s commitments comes before
developing other categories of membership.

2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004
Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2
X X

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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Appendix A: Consolidated Timeline of MOBIUS Activities Related to
Long-Range Planning

This table replicates and consolidates the individual calendars from the Technology, Services,
and Planning and Administration sections of the Long-Range Plan.

One key finding revealed in this table is how little of MOBIUS’ activity involves start-up tasks,

services, or innovation. Only nine of the thirty objectives involve activity not currently part of

MOBIUS’s responsibility.

Per.> | 2001 | 2001 | 2002 | 2002 | 2002 | 2002 | 2003 | 2003 | 2003 | 2003 | 2004 | 2004

No. Obj.v | Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

1. T1.1 X

2. T1.2 X

3. T1.3 X

4, T1.4 X X

5. T2.1 X

6. T2.2 X X

1. S1.1 X

8. S1.2 X

9. S1.3 X
10. S2.1 X X
11. S2.2
12. S3.1 X
13. S4.1 X
14. S4.2 X X
15. S4.3 X X
16. S5.1 X
17. S5.2 X
18. P1.1 X
19. P1.2 X
20. P2.1 X
21. p2.2 X X
22. P3.1 X
23. P3.2 X
24. P4.1 X
25. P4.2 X
26. P5.1 X X
27. P5.2 X X
28. P6.1 X
29. P7.1 X
30. P7.2 X

Joseph Ford and Associates, Inc. for MOBIUS May 31, 2001
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Report from the MOBIUS Access Advisory Committee

Since developing and submitting the Lost Book Policy to the MOBIUS Council for
approval in March, the MAAC has been working on the implementation of the
policy. Loan rules and system messages have been changed to reflect the policy.
Since MERLIN and Washington University are the only clusters that have been
up long enough to need to reconcile losses, they will work out a lost book
reconciliation procedure to present to the full committee in October.

After reviewing the request balancing table, which was originally set up so most
requests would go to MERLIN, it was agreed to change it from the original
setting. MERLIN had been set at 99 and all other clusters were set at one. All
clusters up and running for six months or longer are to be set at 50, all other
clusters remain at one. Since the change has only been in effect for a few
months, and mostly through the summer, the effects aren't yet clear and will be
evaluated at the October 24™ meeting.

Rules for maximum patron requests in INNReach have been revised to allow for
greater flexibility. Now each institution may allow their undergraduate students a
maximum of either 10 or 20 requests. Maximum requests for faculty, staff and
graduate students remain at 20 for all.

There has been some discussion of the handling of books lost, or damaged by
Lanter. Members have had some difficulty filing claims and collecting for damage
or losses.

Implementation of release 2000 has been discussed, and settings for various
aspects of system holds and recalls have been decided. MERLIN and
Washington Univ. will test the effects of our decisions on INNReach recalls.

There has also been discussion about requiring member libraries to use MOBIUS
rather than interlibrary loan for loans between members. Since circumstances
are different for each campus, it was agreed that all members should encourage
the use of MOBIUS, but it could not be required. Member campuses have used
various methods to publicize and encourage the use of MOBIUS.

Agenda items for the next meeting include visiting patron issues and finding a
way to allow patrons to pick up items at third party campuses without the "pick up
anywhere" option.

Respectfully submitted,
Mary Jo Barbush-Weiss, MAAC Chair.






MOBIUS CATALOG DESIGN ADVISORY COMMITTEE
REPORT TO THE MOBIUS COUNCIL -- Sept. 21, 2001

A primary focus of the Catalog Design Advisory Committee during the last year has been to finalize the list
of changes to be made during the reindexing of the MOBIUS Union Catalog. This reindexing took place
during early August, as did the installation of Advanced Keyword Searching on the Union Catalog.

Major reindexing changes included the addition of a Children's Subject Heading Index and the removal of
the separate Table of Contents and Note index, the elements of which have been moved to the Keyword and
the Title indexes. Anyone interested in reviewing the entire list of indexing changes can access them
through the MOBIUS Home Page, following the links to Clusters and Committees, to MOBIUS Catalog
Design Advisory Committee and to MOBIUS Index Rules.

The last meeting of the Catalog Design Advisory Committee was held on July 13",

Several initial decisions were made regarding displays for Advanced Keyword Searching, all of which can
be changed at a later time as we gain more experience and feedback from users of Advanced Keyword
Searching. These decisions include the use of generic help pages and a default sort order for results.

A suggestion was brought to the Committee to provide a link from the Union Catalog to a very well made
tutorial created by one of the MOBIUS members. It was decided not to do so at this point because of
individual cluster differences and because of imminent upgrades to the Union Catalog and cluster catalogs,
but to look into forming a training subcommittee once the upgrades have been completed.

A suggestion was brought to the Committee for adoption of BNA's (Blackwell North America's) 520
enrichment service. The field tagged as 520 is the field which contains a Summary Note. These have
historically been cataloger-supplied and historically have most often been found on records for Juvenile
literature and videos. BNA has a service in which they would add to existing bib records for current English
language monographs 520 summary notes. Since the 520 field is indexed in the Keyword index, these notes
could be searched. Some concern was expressed about the source of many of these vendor-supplied
summaries being the book jacket. BNA has advised that from this point on, the source will be indicated as
"Book Jacket" at the end of the field, when a book jacket is indeed the source. After discussion, the Catalog
Design Advisory Committee decided to leave the use of the 520 field enrichment service as a cluster-by-
cluster decision.

The Catalog Design Advisory Committee reviewed the Material Type Labels for limiting and made some
modifications. A complete listing can be found in the most recent Committee minutes found under the
Clusters and Committees link on the MOBIUS Home Page.

Future meeting dates of the Catalog Design Advisory Committee have been set for:

Oct. 12,2001, January 11, 2002, March 8, 2002 (may be changed depending upon the timing of the III
enhancement request) and July 12, 2002

At our Oct. 12™ meeting, major topics on our agenda will be clickable location codes, the display of URL's in
the Union Catalog and whether to pursue an offer from III to load authority records into the Union Catalog.






MOBIUS ELECTRONIC RESOURCES ADVISORY COMMITTEE REPORT

MOBIUS COUNCIL
September 21, 2001

America: History and Life and Historical Abstracts databases were activated on
August 22. The subscription start date was September 1, but ABC-CLIO made the
databases available without charge for 10 days prior to the start date. Usage statistics
will be made available monthly to each member.

The MOBIUS Electronic Resources Advisory Committee (MERAC) conducted a
needs assessment of 52 MOBIUS members in April 2001. Forty-five of fifty-two
libraries responded. Among the questions asked were: 1) what should MOBIUS
purchase and 2) what do you consider a “core collection” for all academic libraries.
Based on these results, MERAC recommended four electronic resources for a FY 03
funding request to the General Assembly:

Database Requests Estimated cost

1. ABIVINFORM Complete $344,788

2. LEXIS/NEXIS Academic Universe $381,000

3. ProQuest Psychology Journals $163,610

4. PsycARTICLES $188,064
TOTAL $1,077,380

A brief description and justification of each resource requested follows.

ABI/INFORM Complete is a business database package made up of ABI/INFORM
Global, ABI/INFORM Trade & Industry, and ABI/INFORM Dateline. Each database
covers a different aspect of business information. ABI/INFORM Global with graphics
is a world-renowned database intended for academic libraries. It covers business and
economic conditions, management techniques, and other topics in the theory and
practice segment of business information. This database includes full text articles,
images, and graphics. It is also interdisciplinary providing information on such

fields as health care management and educational administration.

ABI/INFORM Trade & Industry covers periodicals and newsletters with a trade or
industry focus. These titles provide users with the latest industry news, product and
competitive information, marketing trends, and a wide variety of other topics in the
trade and industry segment of business information. ABI/INFORM Dateline provides
selective full text coverage of over 140 local and regional business publications.





These titles provide news and analysis on many smaller local and regional companies,
information on local markets, and more from the business news segment of business
information.

Title Counts:

Format Titles
Abstracting & Indexing 2,296
Full Text 1,536
Image 849
Text + Graphics 764
Justification

e A MOBIUS Electronic Resource Committee (MERAC) survey ranked
ABI/INFORM as #3 resource to buy and #7 as a core database.

e ABI/INFORM Global is an essential database for academic and scholarly
research in all business fields.

e ABI/INFORM Dateline and Trade and Industry complement the Global
component by providing very current product and marketing information and
coverage of business news information for regional and local markets.

LEXIS/NEXIS Academic Universe articles are available in full text, with a limited
number available in abstract form. The service covers newspapers, magazines, wire
services, federal and state court opinions, federal and state statutes, federal
regulations, and SEC filings such as 10-K’s, 10-Q’s, and their exhibits. News
information is updated daily and wire services several times daily. Research areas in
Lexis/Nexis Academic Universe cover top news, general news topics, and news
transcripts; foreign language news sources; company, industry, and market news;
legal news; company financial information; general medical and health topics and
medical abstracts; accounting, auditing, and tax information; law reviews; federal
case law; U.S. Code; and state legal research.

Justification

e Academic Universe was the #1 resource to buy and the #1 resource for a core
collection in the MERAC survey of MOBIUS libraries.

e Provides very current news information in all subject areas along with legal,
medical, and other information. An affordable resource for legal
information!

e A comprehensive database valuable for academic libraries of all sizes.

ProQuest Psychology Journals contains over 280 full text and full image journals,
all indexed in PsycINFO, the definitive database from the American Psychological
Association. ProQuest Psychology Journals covers a wide range of topics including
all psychology disciplines, plus related articles in education, business, medicine,





nursing, law, and social work. Titles in full text and image formats include The
American Journal of Psychology, Educational Psychology, Journal of Marriage and
Family, and Social Behavior and Personality. Full text coverage begins in 1992 for
some journals, with extensive coverage available from 1998 to the present for the
majority of titles.

Title Counts:

Format Titles
Full Text 298
Image 297

PsycARTICLES is an online database containing more than 25,000 searchable full
text articles from 42 journals published by the American Psychological Association
and allied organizations from 1988 to the present, with earlier years in production.
The PsycARTICLES database covers general psychology and specialized basic,
applied and theoretical research in psychology.

There is no overlap with ProQuest Psychology Journals.

Justification for ProQuest Psychology Journals and PsycARTICLES:

e The combination of the ProQuest Journals and PsycARTICLES provides wide
coverage of full text literature in the field of psychology.

e The MERAC survey report rank for PsycINFO, an abstracting and indexing
database for the journals in these two databases, was #2 to buy and #5 as a
core resource. The two full text psychology databases will strongly support
the 24 MOBIUS libraries that subscribe to PsycINFO and provide full text
resources to the other institutions.

e Psychology is ranked as the fourth most important subject area by MOBIUS
libraries in the MERAC survey.

e Psychology journals have the highest number of article requests according to
interlibrary loan statistics for OCLC, a worldwide library service.

Recommendation of databases for state funding request approved by the MOBIUS
Executive Committee on July 19, 2001.
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Memorandum of Understanding

1.0 Statement of Purpose:

1.1 MOBIUS is a consortium of accredited Missouri institutions of higher education and
the Missouri State Library. The Missouri Coordinating Board for Higher Education and
the Missouri Research and Education Network (MOREnet) are ex officio non-voting
members of the consortium. MOBIUS is the result of collaborative activities among
public and independent academic libraries in concert with the Missouri State Library and
under the auspices of the Missouri Coordinating Board for Higher Education (CBHE). In
its support of the role of libraries in higher education, the CBHE includes the programs
and activities of MOBIUS as an integral part of Missouri's blueprint for higher education.

The goal of MOBIUS is two-fold: First, to provide students and faculty at Missouri's
academic institutions with the broadest array of information resources in an easy, timely,
and seamless manner regardless of the geographic location of the patron or resources.
Second, to provide and administer programs and activities, including but not limited to
computer hardware, system software, access services, training and staff necessary to
support those programs and activities. Although the MOBIUS goal is aimed directly at
academic institutions, its vision is such that membership and activities may broaden over
time.

1.2 All Consortium members shall subscribe to the objectives and functions of MOBIUS
as noted below:
a. To allow users access to the combined information resources of consortium
member institutions.
b. To allow online direct patron borrowing of library resources among MOBIUS
member institutions.
c. To facilitate cooperative electronic and physical document delivery of materials
held by MOBIUS member institutions.
d. To provide access to electronic databases to member institutions, their users, and
other libraries through joint licensing.
e. To enable cooperative collection development activities by MOBIUS member
institutions.

1.3 The MOBIUS founding project is the implementation of the Common Library
Platform for the academic libraries in Missouri. Each member institution shall utilize
integrated library software and necessary hardware to fulfill the goal of the consortium.

1.4 The Coordinating Board for Higher Education is the sponsoring state agency of the
MOBIUS consortium for purposes of receiving state appropriations.

1.5 Signatories to this document agree to form and support MOBIUS as described in this
Memorandum of Understanding and to abide by its Bylaws.

MOBIUS Memorandum of Understanding Page 1
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2.0 Governance

2.1 College and university members are generally defined as public and not-for-profit
independent institutions of higher education accredited (or advanced to candidacy status)
by the North Central Association of Colleges and Schools. An institution with more than
one campus is considered a single member if all campuses are accredited by the North
Central Association as part of a single institution. For example, a community college has
four campuses and none of the campuses is accredited separately but rather, the
community college as a whole is accredited. Therefore, the four campus libraries are
considered a single member. Likewise, an institution with more than one library on a
single campus is considered a single member. An institution with more than one campus
having accreditation for each campus may elect to have a membership for each campus.

2.2 The designated representatives from member institutions shall comprise the MOBIUS
Council. The designated representatives from the Coordinating Board for Higher
Education and MOREnet are ex-officio, non-voting members of the MOBIUS Council.
The MOBIUS Council shall have the responsibility to approve and amend MOBIUS
Bylaws and the Memorandum of Understanding. It shall receive and approve long range
plans prepared at the direction of the Executive Committee: The Council shall approve
membership dues and fees. It shall elect the members of the Executive Committee as
described in section 2.4 below. Representatives, who shall normally be library directors,
are designated by the institutions' Chief Executive Officers. The officers of the MOBIUS
Council shall also serve as officers of the Executive Committee.

2.3 Each member institution shall have one vote on the MOBIUS Council.

2.4 Operational oversight of MOBIUS shall be the responsibility of an Executive
Committee. The Executive Committee is elected by the MOBIUS Council. It shall consist
of the MOBIUS Council officers (Chair, Chair-Elect, Past Chair, Secretary and
Treasurer), and four members-at large: one member from a public two-year institution;
one member from a public four-year institution; and, one member each from two
independent institutions. The MOBIUS Council representatives from the Missouri
Coordinating Board for Higher Education and MOREnet are also ex-officio, non-voting
members of the Executive Committee. The terms of service and obligations for office
shall be defined in the MOBIUS Bylaws.

3.0 MOBIUS Executive Committee Responsibilities

The Executive Committee shall have operational oversight of the MOBIUS programs.
These responsibilities shall include but not be limited to the following:
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3.1 The Executive Committee shall select an executive director to administer MOBIUS.
The Executive Committee shall conduct an annual performance evaluation of the
Executive Director.

3.2 The Executive Committee shall approve policies and procedures for the operation of
MOBIUS. It shall review and approve the annual MOBIUS Budget.

3.3 The Executive Committee shall approve the selection and employment of one or more
host institutions to provide such services as it may determine to be necessary to operate
MOBIUS programs for the use of MOBIUS member institutions. The Executive
Committee may secure a variety of services and facilities from the Host Institution as
described in section 4.0 below.

3.4 The Executive Committee shall establish advisory groups or task forces as needed.

3.5 The Executive Committee shall request that the Executive Director prepare an annual
report of MOBIUS operations as well as the information and estimates required in order
that the Coordinating Board for Higher Education staff may prepare an annual operating
budget request on behalf of MOBIUS for submission to the Governor and General
Assembly.

4.0 Host Institution Designation and Responsibilities

The Executive Committee shall designate one or more host institutions to assist in the
operation of the Common Library Platform and other MOBIUS programs. Host
institution services may include but are not limited to: operation of a data center
including facilities and technical staffing; provision of user support services for training;
and, resolution of hardware and software operational issues. The host institution may also
serve as the legal, fiscal, purchasing, payroll and staff benefits agent for MOBIUS.

5.0 MOBIUS Staff Responsibilities

The Executive Director is responsible for the operation of MOBIUS programs.

5.1 MOBIUS staff shall coordinate the procurement, installation, maintenance and future
enhancements of, and training for system hardware and software in connection with the

Common Library Platform.

5.2 MOBIUS staff shall facilitate electronic and physical document delivery services for
the consortium.
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5.3 MOBIUS staff shall administer license agreements, cluster/host agreements, and
other types of agreements as designated by the MOBIUS Executive Committee.

5.4 MOBIUS staff shall maintain appropriate relations with the Missouri State Library,
the Coordinating Board for Higher Education, MOREnet, and other agencies and
consortia.

5.5 MOBIUS staff shall undertake various projects as directed by the Executive
Committee.

5.6 MOBIUS staff shall develop and administer an annual budget and workplan with the
review and approval of the Executive Committee.

6.0 Member Institution Responsibilities

6.1 Each member institution provides at its expense those resources not covered by
MOBIUS to install, operate and maintain system hardware and software.

6.2 Internet connectivity from each member institution to the MOREnet backbone is the
ultimate responsibility of the member institution. Public institutions shall normally use
the connection provided by MOREnet between their institution and the backbone for this

purpose.

6.3 Each member institution provides to the Consortium its bibliographic, authority,
holdings, and patron records for inclusion in the Common Library Platform in a timely
manner.

6.4 Each member institution shall maintain bibliographic, authority, holdings, and patron
records to agreed upon consortium standards.

6.5 Each member shall participate in online direct patron borrowing by authorized
patrons as defined in the MOBIUS bylaws.

6.6 Each member institution shall participate in electronic and physical document
delivery services as defined in the MOBIUS bylaws.

6.7 Each member shall meet its financial obligations to the consortium as a condition of
continued membership as specified in the Bylaws.

6.8 Each member institution shall be responsible for verifying copyright and/or fair use

status and/or obtaining copyright permission prior to placing or introducing any
information, text, graphics, or data into the MOBIUS database(s).
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7.0 Admission, Termination, Withdrawal

7.1 At the recommendation of the Executive Committee, the MOBIUS Council shall
approve all applications for membership from eligible institutions received after July 1,
1998. Questions regarding eligibility for membership shall be referred to the Executive
Committee for resolution.

7.2 At the recommendation of the Executive Committee, the MOBIUS Council may
terminate an institution's membership if that member materially breaches its duties and
obligations.

7.3 Any member institution can, at its discretion, withdraw from the MOBIUS
Consortium. Such withdrawal requires advance written notice of 365 days. A shorter
period for withdrawal may be negotiated in the event an institution declares financial
exigency.

7.4 A withdrawing or terminated member is not entitled to a refund of any dues or
payments.

8.0 Data Rights and Obligations

8.1 Data contributed to the Consortium by each member institution is hereby contributed
in perpetuity for use in achievement of MOBIUS's goals, subject to any third party
license restrictions attached to such data.

8.2 If a member institution ceases participation in MOBIUS, its data submitted to the
consortium may be removed from the consortium database at the discretion of the
MOBIUS Executive Committee. Each member has a right to a copy of its data, but the
cost to obtain a copy is the responsibility of the withdrawing member institution.

8.3 Any data which discloses or which could be used to disclose the identity of a library
user are confidential regardless of the source of the inquiry and shall be exempt from
public inspection and copying as provided for in RSMo 182.817. Employees of member
institutions shall have access to such records to provide for the orderly operation of the
consortium activities; however, except as provided for below, such records shall not be
made available to any other individual or agency.

If an outside individual or agency makes an inquiry for personally identifiable data in
form of such process, order, or subpoena provided for in the law, the LIBRARY OF
ORIGIN FOR THE LIBRARY USER RECORD shall take the lead in dealing with the
inquiry. Authority to release information as to the existence or content of such library
records rests with each member institution, which may or may not grant access to its
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own, and only its own, records pursuant to such process, order, or subpoena as may be
authorized by law.

Upon receipt of such process, order or subpoena, and before disclosure of any personally
identifiable record occurs, the library director of the member institution shall notify the
president or official representative of his/her respective institution.

9.0 Miscellaneous

9.1 Except as otherwise limited by Missouri law, each party shall be responsible for its
acts or omissions and those of its officers or employees arising out of, or in any way
connected with the performance or obligations of each party under this agreement.

9.2 No amendment, consent or waiver of terms of this Memorandum of Understanding
shall be binding unless made in writing and signed by the Chief Executive Officer of the
participating institution. Any such amendment, consent or waiver shall be effective only
in the specific instance and for the specific purpose given.

9.3 The bylaws are based on the Memorandum of Understanding and are intended to
clarify and illustrate certain details of points in the Memorandum. In no event may
bylaws be created which violate, supersede, or compromise the terms of the
Memorandum of Understanding.

9.4 All meetings of the MOBIUS Consortium, the MOBIUS Executive Committee, and‘
any committees authorized to serve the interest of the MOBIUS Consortium shall meet
under the provisions of the Missouri open meetings laws.

9.5 This memorandum constitutes the entire agreement. By signature below, the
authorized representative acknowledges having read and understood the agreement and
agrees to be bound by its terms and conditions.

Chief Executive Officer Date

Institution
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