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ABC-CLIO PROPOSAL FOR MOBIUS

e ABC-CLIO guarantees the current price offered to MOBIUS for Year 1 and
renewal in Year 2. Renewal price in Year 3 would be capped at a 5% increase.

e Provides savings to current subscribers based on current subscription price and no
increase for inflation for FY 02

e Increased access for current subscribers—unlimited users for MOBIUS
e Non-subscribers would have access to the two ABC-CLIO databases at a
significant cost savings over the list price. This would include unlimited number

of simultaneous users

e Pricing model provides greatest savings to non-subscribers, especially the small
and very small libraries.

e Linking to full text from both databases will be available in the fall. Access
requires library agreements with the publishers.

e ABC-CLIO will provide credit or refunds to current subscribers.
e Shows cooperation on projects without matching funds from the state.
e ABC-CLIO history databases ranked in top ten resources of “What should

MOBIUS purchase?” in April, 2001 survey of MOBIUS libraries. (86% of
MOBIUS libraries responded.)

5/30/01





Pricing Model Revised
For 2001-2002
ABC-CLIO History Databases

5/23/01
First: FTE
Small 0-2000
Medium 2001-5999
Large >6000
Second: Library Expenditures (serial & book, both print and electronic)
Small $0 —99,999
Medium $100,000 — 699,999
Large >$700,000

First sort is by FTE. If the library expenditures would make the member fall into a
different category then a multiplier is used.

For example, if a library falls into the small FTE category and the small Library
Expenditure Model then the multiplier is 1.

If a library falls into the small FTE category but the library expenditures warrant a
medium category for expenditures then a multiplier is used as follows:

Small FTE library but medium library expenditure Multiplier:

Up to $100,000 1 $160,000 1.6
$110,000 i $170,000 o7
$120,000 132 $180,000 1.8
$130,000 I3 $190,000 129
$140,000 1.4 $200,000s 2
$150,000 1.5 $300,000s 3

EXCEPTION Rule: For the ABC-CLIO database, no member will pay more than 1.2% of
their library materials expenditures.





4 Year Institutions
Small
Kenrick Glennon

Midwestemn Baptist Theological Seminary
Kirksville College of Osteopathic Medicine

Covenant Theological
Kansas City Art Institute
Stephens College
Westminster College
Hannibal-LaGrange College
Logan Chiropractic
Culver-Stockton

St. Louis College of Pharmacy
Avila College

Harris-Stowe

William Woods University
Central Methodist College
William Jewel College
Missouri Valley College
Missouri Baptist

Fontbonne

Rockhurst University

Medium

Maryville University

Lincoln University

Southwest Baptist University
Drury University

MO Western State College
Missouri Southem State College
Lindenwood

Columbia College

Northwest Missouri St. University

Large
Central Missouri State University
Southwest Missouri State University

2 Year Institutions

Small

Cottey College

North Central MO College

Linn State Technical College
Crowder College

Moberly Area Community College
Three Rivers Community College
Mineral Area College

State Fair Community College
East Central

Medium

Jefferson

St. Charles Community College
Ozarks Technical Community College

Large
Metropolitan Community Colleges
St. Louis Community College

Total for those not currently subscribing
Total for current subscribers

Grand total

Vendor Price

69
360
464
477
552
610
693
838
840
861
920
953

1,072
1,097
1122
1259
1432
1544
1,586
1,968

2,022
2,375
2680
3048
4081
4306
4606
5,171
5184

8303
14,678

295
823
862
1153
1621
1,657
1,671
1708
1,846

2,609
3,146
3422

9572
14,532

Pricing Model

for Non-Subscribers

Lib Exp

109089
95169
73631
85724

125674

127132
36795
99949
61498

300586
93359

101710
92429

260000

240153
165853
114817
172258
348164
333062

94864
145263
487173

822226
1717548

64913
15478
92429
40285
43177
51241
62144
37096
37415

84495
121977
111657

329468
743173

5/23/01

Price for
ABC-CLIO MULTIPLIER Final Price Lib Exp

$300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300

2200
2200
2200
2200
2200
2200
2200
2200
2200

7000
7000

300
300
300
300
300
300
300
300
300

1200
1200
1200

3750
3750

$53,600

=Y

=
I S Ny N e e e

-

-

1
EXCEPTION
EXCEPTION
EXCEPTION
1
1
EXCEPTION
EXCEPTION
1

1
EXCEPTION
1

[ GRS QU QU G G

EXCEPTION
1
1

1

300
300
300
300
300
330
300
300
300
390
300
390
300
300
300
900
300
330
300
600

2200
1990
1378
2067
2200
2200
1138
1743
2200

7000
7744

300
186
300
300
300
300
300
300
300

1014
1200
1200

3750
3750

52500
85500
138000
138000

165853
114817
172258

94864
145263

15478

84495

Exception
Multiplier
0.012

1990.236
1377.804
2067.096

1138.368
1743.156

185.736

1013.94





Pricing Model
Current Subscribers

ABC-CLIO
5/23/01
Current Subscribers Current Price MOBIUS Price
Truman State $ 11,000.00 9,500.00
UMSL $ 9,817.50 9,500.00
Washington Univ $ 9,817.50 9,500.00
Southeast Missouri State $ 11,020.00 9,500.00
Eden-Webster $ 11,000.00 9,500.00
umMmcC $ 9,817.50 9,500.00
UMKC $ 9,817.50 9,500.00
UMR $ 9,817.50 9,500.00
SLU $ 9,817.50 9,500.00

85,500.00

This pricing model allows current subscribers to realize a savings and gives them unlimited access. The
savings is based on the current subscription price and we estimate a possible 7% increase in the price of
renewal subscriptions.

In addition, the model allows non-subscribers to have unlimited access to two ABC-CLIO databases at a
very significant cost savings. The list price for both databases is $11,000 for six simultaneous users.






MOBIUS Consortium - Common Library Platform
Projected Costs and Revenue through FY2005

|Prepared 5/29/01, George Rickerson __ 1999 2000 2001 2002 2003 2004 2005 Total
A. One-Time Costs, by Year
1. INNOPAC Hardware 0 272,602 144,129 139,329 0 0 0 556,060
2. INNOPAC Software 258,016 2,147,327 2,225,414 1,087,788 529,354 0 0 6,247,899
3. III Services (training, etc.) 0 333,440 352,166 187,212 89,146 0 0 961,964
4. Initial Data Conversion & Authority Control 0 28,863 388,024 328,672 210,000 0 0 955,559
Total One-Time Costs, by Year 258,016 2,182,232 3,109,733 1,743,001 828,500 0 0 8,721,482
B. Recurring Costs by Year
1. Hardware/Software Maintenance 0 194,118 259,976 645,566 866,288 890,000 890,000 3,745,948
2. Ongoing Authority Control 0 0 26,345 99,500 109,100 106,000 106,000 446,945
3. MOBIUS Consortium Office Expense 266,652 641,140 927,081 1,079,452 1,121,970 1,178,069 15236.972 6,451,335
4. Facilities Expense 0 14,551 84,000 84,000 84,000 84,000 84,000 434,551
5. Consultant Expense 4,346 20,375 50,232 30,000 30,000 30,000 30,000 194,953
6. MOBIUS Delivery System Expense 0 102,553 133,000 143,000 145,860 148,777 200,000 873,190
7. MOBIUS Electronic Resources 0 0 0 0 0 0 0 0
Total Recurring Costs, by Year 270,998 972,737 1,480,634 2,081,518 2,357,218 2,436,846 2,546,972 12,146,923
Subtotal, Costs by Year 529,014 3,754,969 4,590,367 3,824,519 3,185,718 2,436,846 2,546,972 20,868,405
C. Revenue by Year
1. Membership Dues 240,000 250,000 247,917 270,000 270,000 270,000 270,000 1,817,917
2. Member Assessments - Operational 0 246,727 530,000 600,000 739,000 895,000 973,000 3,983,727
3. Subtotal, Member Revenue 240,000 496,727 77,917 870,000 1,009,000 1,165,000 1,243,000 5,801,644
4. State Appropriations 3,400,000 3,400,000 3,233,000 649,539 1,300,000 1,300,000 1,300,000 14,582,539
5. Carry-Forward from Previous Year 0 3,110,986 3,252,744 2,673,294 368,314 (508,404) (480,250) 8,416,684
Total Revenue, by Year 3,640,000 7,007,713 7,263,661 4,192,833 2,677,314 1,956,596 2,062,750 20,384,183
D. Surplus (Deficit) by Year
1. Total Costs by Year 529,014 3,754,969 4,590,367 3,824,519 3,185,718 2,436,846 2,546,972 20,868,405
2. Total Revenue by Year 3,640,000 7,007,713 7,263,661 4,192,833 2,677,314 1,956,596 2,062,750 20,384,183
3. Surplus (Deficit) 3,110,986 3,252,744 2,673,294 368,314 (508,404) (480,250) (484,222)
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—Draft for Review—

Long-Range Plan

For

MOBIUS

The MOBIUS organization emerged from an effort to create a statewide Missouri academic
library union catalog and resource-sharing system. One such system—Miracl—was already in
operation involving two private universities and the University of Missouri.

With the lead provided by Missouri Public Academic Library Administrators (MPALA) and the
Missouri State Coordinating Board for Higher Education (MCBHE), the MOBIUS project
sought and received funding for fiscal years 1999, 2000, and 2001. A major element of the
planning process was the feasibility and cost study the MPALA and MCBHE supported. The
study indicated that a cost-effective base for development of a statewide Missouri academic
library information and access capability existed in the Miracl system. The plan called for the
Common Library Platform—the name used to describe the technology base for the system—to
grow out of Miracl, and to provide support for all Missouri academic libraries, whether public or
privately funded.

The support provided by the Missouri General Assembly permitted the MOBIUS organization to
begin a three-year project to apply modern library and information services technology to every
academic library in Missouri.

The features and benefits of the Common Library Platform (CLP) are numerous:

o Access to every academic library’s materials and catalog regardless of location.

o Direct and immediate borrowing and lending support, regardless of the location of the
patron or the materials to be borrowed.

« A unified and common public interface based on familiar and standard World Wide Web
technology.

« Support for access from homes, dormitories, faculty offices, and any place that has
WWW connectivity.

o A common database of all libraries’ materials, permitting statistical and management
reports to be applied on individual libraries, clusters of libraries, or on a statewide basis.

Background To the Long-Range Plan

MOBIUS has developed rapidly, and has succeeded in implementing a unique statewide
academic library system incorporating libraries in both public and private institutions of higher
education. Approximately 60 percent of the startup work is complete, with the remainder of the
initially-planned-for “clusters” of libraries scheduled for installation by mid-2002.

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001










Long-Range Plan for MOBIUS Page 2

MOBIUS requires a Long-Range Plan to guide the organization’s development of policies and
services for the three-year period beginning in July 2001 and concluding at the end of June 2004.

This document includes Goals and Objectives organized into three major goal areas:

o Technical matters
o Services matters
« Planning and Administrative matters

Each of the Goal areas contains Goal Statements, and each Goal Statement contains several
Objectives. Each Objective has start and end dates included. [REVIEW NOTE: In most cases, this
draft does not contain timeline information; these will be matters for discussion at the Long-
Range Plan review meeting on April 26.] The Goals and Objectives are ambitious but
achievable, as MOBIUS has already shown itself to be accomplished and capable.

Current Status of MOBIUS

The MOBIUS Coordinating Office’s staff, as well as the MOBIUS member libraries being
converted to the INN-Reach software product in use in Missouri, are all working at nearly full
capacity at the time this plan is being prepared.

The primary focus of all parties is in meeting implementation targets for the second and third
years of MOBIUS’ operational work. The implementation work includes the following:

« Converting data from libraries not yet using the MOBIUS Common Library Platform to
full MOBIUS operation.

o Training staff of libraries new to the CLP.
« Planning for more services and members.

Of the eleven clusters, or groups of Missouri academic libraries that will share automated library
systems, six are in full operation, and the other five are in various states of preparation and
operation.

When the Common Library Platform is complete, eleven separate systems will be in use, each
linked to a shared common database. The target date for completing all CLP implementation and
having all eleven clusters in full operation is July 2002.

Issues Emerging from Planning Retreat: MOBIUS Services and Planning
Focus

The MOBIUS Long-Range Planning Committee met in a planning retreat October 24-25, 2000,
with the specific target of developing priorities and focus points for a Long-Range Plan. The
LRPC identified a brief list of “Must Do Items” that form the core of this Plan.

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001
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Must Do Items

1.

MOBIUS must use technology that is robust, reliable, and standards-based. MOBIUS, the
MOBIUS Consortium Office (MCO), and MOBIUS members will ensure accomplishing this
item by conducting a constant scan of the technology environment.

MOBIUS will engage in planning on an ongoing basis, with the LRPC and the MCO charged
with an annual update to and review of the MOBIUS Long-Range Plan.

MOBIUS will provide technology-based services that respond to the needs of the MOBIUS
membership, including:

o The Common Library Platform.
« Electronic Information and Licensing.
« Distance Learning Support, such as:
- Courier service
- Remote access to MOBIUS
- A mediated World Wide Web “scholar’s portal” for MOBIUS.

MOBIUS will conduct a needs assessment regarding remote and compact storage, as part of
an annual scan of needs associated with Long-Range Planning.

MOBIUS will conduct surveys of member to assess needs and expectations.

Develop and use a Service Level Agreement to document services and their assessment
guidelines and process.

Securing MOBIUS’s Success

The Long-Range Planning Committee felt that successful efforts in the following tasks will
ensure that MOBIUS succeeds as a service organization.

1.

2.

Secure recurring appropriations from the Legislature.
Build a team to hold MOBIUS together.
Provide effective training for MOBIUS members.

Foster internal trust and external credibility by promoting and communicating shared vision
and values.

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001
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Membership

The Long-Range Planning Committee approved the following language regarding expansion of
membership in MOBIUS.

“MOBIUS is an organization of accredited Missouri institutions of higher education,
whose original goal and current primary focus is the implementation of the Common
Library Platform and the provision of electronic information in support of higher
education.”

Proposed Plan: Focus, Priorities, and Timeline

The timeline of planning activities for this initial Long-Range Plan will be the three years
between July 1, 2001, and June 30, 2004.

This Plan incorporates and emphasizes the priorities expressed in the Long Range Planning
Committee Retreat. The Plan divides those priorities into three broad categories. These are
Technology, Services, and Administration and Planning.

Technology

The Plan emphasizes these overall Technology goals.

Technology Goal Statement 1 (T1): MOBIUS will provide technology-based services,
emphasizing the Common Library Platform as the primary mechanism for delivering those
services.

Technology Objectives: T1

T1.1. MOBIUS will meet current commitments to clusters that are in development or planned
for completion.

Start Date: Continues

End Date:  July 2002

T1.2 MOBIUS will continue to support standards-based technology in hardware and
networking.

Start Date:

End Date:

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001
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T1.3 MOBIUS will remain current with the Innovative Interfaces INN-Reach software,
including making use of new development.

Start Date:
End Date:

T1.4 MOBIUS will provide Remote Access to the Common Library Platform, particularly as
Remote Access supports Distance Learning.

Start Date: Qtr4 2001

End Date:

Technology Goal Statement 2 (T2): MOBIUS will provide specialized technology-based
services such as access software and electronic database subscriptions.

Technology Objectives: T2

T2.1 MOBIUS will develop and support other electronic resources including a mediated
Scholar’s Portal to the Internet.

Start Date:  Qtr 3 2001
End Date:
T2.2 MOBIUS will support electronic licensing for academic electronic databases, while not

replicating those services provided in a cost-effective manner by MORENEet or other
providers.

Start Date:

End Date:

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001
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Services

The Plan will emphasize these overall Services goals.

Services Goal Statement 1 (S1): MOBIUS will provide quality training, data conversion, and
operational support to current and committed member libraries.

Services Objectives: S1

S1.1. MOBIUS will provide both one-time and ongoing training for new and current MOBIUS
member libraries.

Start Date:
End Date:

S1.2. MOBIUS will provide conversion of data from existing automated systems to the
Common Library Platform for new MOBIUS members.

Start Date:
End Date:

S1.3. MOBIUS will provide ongoing operational support for new and current MOBIUS
member libraries, with qualified staff, resources, and technology.

Start Date:

End Date:

Services Goal Statement 2 (S2): MOBIUS will support Distance Learning as an extension of
the CLP.

Services Objectives: S2

S2.1. MOBIUS will provide connectivity to the CLP for Distance Learning services providers,
and will create specialized indexes, formats, and catalogs for DL courses.

Start Date:
End Date:

S2.2. MOBIUS will facilitate delivery of materials requested for Distance Education courses.
See S3.1.

Start Date:

End Date:

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001
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Services Goal Statement 3 (S3): MOBIUS will provide courier service to support materials
delivery.

Services Objectives: S3

S3.1. MOBIUS will provide courier service to and from every MOBIUS member site at least
twice each week to pick up and deliver materials borrowed using the CLP.

Start Date:
End Date:

S3.2. MOBIUS will modify the CLP to create special messages and services related to courier
service, and will permit couriers access to the CLP to facilitate pickup and delivery.

Start Date:

End Date:

Services Goal Statement 4 (S4): MOBIUS will license electronic subscriptions and databases.
(Services side of a Technology goal.)

Services Objectives: S4

S4.1. MOBIUS will contract with database providers to develop cost-effective subscriptions for
MOBIUS member libraries.

Start Date:
End Date:

S4.2. MOBIUS will support access control and license management software where those
products operate in conjunction with electronic databases.

Start Date:

End Date:

S4.3. MOBIUS will support remote access to electronic databases for qualified users, and will
provide proxy or remote access facilitation and control.

Start Date:

End Date:

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001
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Services Goal Statement 5 (S5): MOBIUS will communicate with and involve MOBIUS
members and the larger Missouri library community in services development.

Services Objectives: S5

S5.1. MOBIUS will conduct its services development planning in open and documented
processes, and will invite all MOBIUS members and advisory personnel to participate in
services development planning.

Start Date:
End Date:

S5.2. MOBIUS will include details of its services development for public access in newsletters,
Web documents, and public presentations.

Start Date:

End Date:

Planning and Administrative

The Plans section on Planning and Administrative emphasizes these goals.

Planning and Administrative Goal Statement 1 (P1): MOBIUS will conduct planning as an
ongoing effort, not just one-time plan development.

Planning and Administrative Objectives: P1

P1.1. MOBIUS will support annual planning as an integral part of its operations, and MOBIUS
plans will be public documents.

Start Date:
End Date:

P1.2. MOBIUS will solicit input from non-member libraries and other agencies as part of its
planning processes.

Start Date:

End Date:

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001
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Planning and Administrative Goal Statement 2 (P2): MOBIUS will conduct member needs
assessments on a recurring basis.

Planning and Administrative Objectives: P2

P2.1. As part of its annual planning, MOBIUS will solicit input from its members regarding
their information technology and delivery needs. The methods for soliciting input will
include statistical and narrative processes that provide direct input to annual planning.

Start Date:
End Date:

P2.2. MOBIUS will experiment with and ultimately implement Web-based survey techniques
for needs assessment. The survey results will become part of a database of member
information.

Start Date:

End Date:

Planning and Administrative Goal Statement 3 (P3): MOBIUS will secure a solid base of
funding from the Missouri legislature.

Planning and Administrative Objectives: P3

P3.1. MOBIUS will communicate its goals, objectives, and successes to Missouri’s legislative
and executive branches of government, to ensure that government understands the value
of MOBIUS services.

Start Date:
End Date:

P3.2. MOBIUS will meet with and advise legislative and executive branch members and staff
to promote a dedicated stream of funds for MOBIUS.

Start Date:

End Date:

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001
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Planning and Administrative Goal Statement 4 (P4): MOBIUS will involve the Missouri
library community in communicating MOBIUS plans and activities.

Planning and Administrative Objectives: P4
P4.1. MOBIUS will distribute in electronic form and via paper its planning documents.

Start Date:
End Date:

P4.2. MOBIUS will continue to receive input regarding services development from ex officio
members on its Board, from the Missouri library community, and from other interested
and qualified entities.

Start Date:

End Date:

Planning and Administrative Goal Statement 5 (P5): MOBIUS will examine the needs and
opportunities for compact storage.

Planning and Administrative Objectives: PS

P5.1. MOBIUS will evaluate the need for compact storage, and will identify potential locations
for and strategies for accessing materials in compact storage.

Start Date:
End Date:

P5.2. MOBIUS will present compact storage alternatives to the MOBIUS community for
discussion and input regarding the need for, location of, and access to compact storage.

Start Date:

End Date:

Joseph Ford and Associates, Inc. for MOBIUS —draft—April 9, 2001
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Planning and Administrative Goal Statement 6 (P6): MOBIUS will develop and use a Service
Level Agreement (SLA) to define levels of technical and services support for MOBIUS services
to its members.

Planning and Administrative Objectives: P6

P6.1. A committee of MOBIUS members will review Service Level Agreements in place in
similar organizations and circumstances; the committee will make recommendations
regarding the contents of the MOBIUS Service Level Agreement.

Start Date:
End Date:

P6.2. MOBIUS will develop and distribute a draft SLA for comment from the MOBIUS
community.

Start Date:
End Date:

P6.3. MOBIUS and its members will amend existing MOBIUS service agreements to add the
SLA to those agreements.

Start Date:

End Date:

Planning and Administrative Goal Statement 7 (P7): MOBIUS will defer expansion of the
MOBIUS membership until the organization has met its obligations to its current and committed
members.

Planning and Administrative Objectives: P7

P7.1. MOBIUS will consider expansion of membership and new categories of membership
when MOBIUS has achieved its primary service goals; completion of the original eleven
Common Library Platform clusters and the services associated with the CLP.

Start Date:

End Date:

Joseph Ford and Associates, Inc. for MOBIUS —draft—~April 9, 2001






MOBIUS COUNCIL MINUTES
Tan-Tar-A Resort
Osage Beach, Missouri
March 23, 2001

The MOBIUS Council met Friday, March 23, 2002 at Tan-Tar-A Resort immediately
following the conclusion of the HELIX Conference. Council representatives and/or
proxies present were:

Kathleen Finegan

Rita Gulstad

Pal V. Rao

Marcia Stockham (proxy)
Madeleine Kernen
James C. Pakula
Barbara Schade

Julie Andresen (proxy)
Steve Stoan

June Williams (proxy)
Julie Andresen

Martin Knorr

Linda Bigelow
Andrew Spoko
Elizabeth A. Wilson
Shawn Strecker

Tesuk Im

Rosemary E. Buhr
Eugenia McKee
Scarlett Swall

Chris Burns

Barbara Schade (proxy)
Sara Parker

Pam Reeder

Julie Schneider
Valerie Darst

George Rickerson
Patricia Van Dyke
Carol Curtis

Jeanne Langdon

Joan Clarke

Ann C. Riley (proxy)
Eugenia McKee (proxy)
David Glick (proxy)
Eldonna DeWeese
Karen Horny

Arja Compton

Avila College

Central Methodist College

Central Missouri State University
Columbia College

Coordinating Board of Higher Education
Covenant Theological

Crowder College

Culver-Stockton College

Drury University

Fontbonne College

Hannibal LaGrange College
Harris-Stowe State College
Jefferson College

Kenrick-Glennon Seminary

Lincoln University

Lindenwood University

Linn State Technical College

Logan College of Chiropractic
Maryville University

Metropolitan Community Colleges
Mineral Area Community College
Missouri Southern State College
Missouri State Library

Missouri Valley College

Missouri Western State College
Moberly Area Community College
MOBIUS Consortium Office
Northwest Missouri State University
Ozarks Technical Community College
Rockhurst College

St. Charles County Community College
St. Louis Community College

St. Louis University

Southeast Missouri State University
Southwest Baptist University
Southwest Missouri State University
State Fair Community College
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Joni Blake Stephens College

Gordon Johnston Three Rivers Community College
Richard Coughlin Truman State University

Martha Alexander University of Missouri — Columbia
Jamie A. MacInnis (proxy) University of Missouri — Rolla
Martha Alexander (proxy) University of Missouri — St. Louis
Judy Fox (proxy) Washington University

Laura Rein Webster U./Eden Theological Seminary
Lorna Mitchell Westminister College

John Young William Jewell College

Erlene Dudley William Woods University

Call to Order and Reading of the Proxies

Valerie Darst, Chair-Elect, who was standing in for MOBIUS President Sarah Cron,
called the meeting to order shortly before 1 p.m. The proxies — as recorded above — were
read into the minutes.

Approval of the Agenda
Martin Knorr moved and Martha Alexander seconded approval of the agenda as
amended. Motion passed.

Approval of the Minutes
Martin Knorr moved and Rita Gulstad seconded approval of the minutes of the December
2, 2000 Council meeting. Motion passed.

INFORMATION ITEMS, REPORTS AND UPDATES:

Bill Mitchell, MOREnet Executive Director, reported on the just completed HELIX
Conference; upcoming access to Internet2 for MOREnet users; documented increased
learning in “smart” classrooms; and traffic management/bandwidth use priorities on
campus networks.

Madeleine Kernen, Coordinating Board of Higher Education, reported on the HELIX
Conference/CTI meetings and provided status reports on the Missouri Learners Network,
campus instructional infrastructure funds and the Virtual A.A. The first two remain in the
budget, but the last was not funded.

Sara Parker, State Library, reported that she is more optimistic about the level of library
funding that will emerge from the legislature; that the statewide digitization conference
held in early February had positive outcomes; and that a strategic planning initiative,
“Under Construction” is underway.

Long-Range Planning Committee. George Rickerson reported on a meeting with the
Linda Hall Library director and that the next LRPC meeting is scheduled for April 26™.
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Steve Stoan, Chair of the MOBIUS Annual Conference Planning Committee, reported
that the conference would be held June 1 at William Woods University. The schedule
will probably consist of three sets of concurrent breakout sessions with a general address
concluding the day. Registration will be available on-line.

George Rickerson, MOBIUS Executive Director, provided an implementation update: 30
campuses are on-line. There are 19 to go for full implementation of the CLP. MCO is
operating with a full complement of training and operational staff. An Advisory
Committee cluster appointments schedule was distributed.

Lorna Mitchell, MERAC Chair, reported on the MOBIUS Electronic Resources Advisory
Committee’s recommendation to the Executive Committee that will be discussed at the
next Executive Committee meeting, 4/26.

Nominating Committee. Valerie Darst presented a description of the procedures and
timeline that will be followed by the Nominating Committee’s chair and members.

The election to fill positions coming open on the Executive Committee will be held at the
May 31, 2001 Council meeting.

POLICY ITEMS

Policy-Based Use of Bandwidth Position Statement. George Rickerson presented a draft
“MOBIUS Statement Concerning Quality of Service and Traffic Management”.
Discussion of the draft resulted in one sentence being revised to stress the important role
of all “principle academic and administrative constituencies” on each campus in setting
bandwidth use priorities. Martin Knorr moved and Karen Horny seconded approval of the
statement as amended. Motion passed.

Lost Book Policy. Judy Fox, Chair of the Access Advisory Committee, presented the
proposed Lost Book Policy. Discussion resulted in a few minor revisions in the text.
Marty Knorr moved to approve as revised, with commendation to the committee for their
hard work. Ann Riley seconded. Motion passed.

NEXT MEETING
The next Council meeting will be May 31, 2001 from 1 — 5 p.m. at the Lenoir
Community Center in Columbia, Missouri.

Respectfully submitted by Carol Curtis, Secretary.






MOBIUNS

Linking Missouri's Academic Libraries

October 25, 2000

MEMORANDUM

To: MOBIUS Executive Committee
rom: George Rickerso@ a/)fgjg
subject: FY2001 Plans
Enclosed with this memorandum is my annual plan for FY2001. The annual plan

consists of a facilities plan, a staffing plan, and an implementation and services plan.
This plan is presented for your information and comment.
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Facilities Plan

MCO/LSO occupies approximately 6,000 square feet at 3215B Lemone Industrial
Boulevard in Columbia. Of this space, approximately 80 percent is devoted wholly or
predominantly to MCO and MOBIUS activities. The remainder is devoted to UM LSO.
In addition, MOBIUS has use of a conference and training facility that occupies the other
9,000 square feet on this floor of this building.

Total monthly rent for this space is $7,500, which includes utilities and services.
MOBIUS will pay 80% of this rent.

This space is projected to meet MCO needs based on current staffing projections for the
next three years, i.e., through FY2003. The IT Division of the UM System is conducting
a facilities planning effort to identify space options for FY2004 and beyond.
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Staffing Plan
MOBIUS Staffing Plan, FY2001
FTE Salary Benefits Total

BExecutive Director 08 88,533 17,707 106,240
Assistant Director - Operations 10 50,621 10,124 60,745
Administretive Assistant 07 21,203 4,241 25444
Office Support I 0.7 13,715 2,743 16,458
Assistant Director - Bectronic Resources 02 20,981 419%6 25177
Library Systems Spedidlist 10 44,433 8837 53,320
Software Support Analyst - Entry 50 150,000 30,000 180,000
Software Support Analyst - Spedalist 50 160,000 32,000 192,000
implementation Coordinator 10 52,080 10416 62,496
Training Coordinator 10 46,913 9,383 56,296
Technical Trainer - Speddist 1.0 33,22 6,644 39,866

17 681,702 136,340 818,042

This varies a bit from the salary figures shown in the FY01 budget. This is due to some revisions in
staffing incumbents and some changes in our hiring plans as aresult. I'will be bring arevised budget
to the Executive Committee later this year.
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Implementation and Service Plan

¢ Implement INNOPAC for the WILO, LANCE and Bridges Clusters
WILO will be live on its INNOPAC in mid-December; LANCE goes live in late January, 2001;

Bridges' go-live date will be in June or July, 2001. In addition, Archway went live on INN-Reach in
October, 2000, and SWAN will begin using INN-Reach in January, 2001.

e Redesign MOBIUS web site and implement new design
We are working with LANIT Consulting to develop a new design for the MOBIUS web site. This isa
comprehensive project that will be implemented in phases. In phase 1 we will clean up the current

web site and get the URLs reconciled so that the site is easier to use. In later phases we will
completely reorganize and modernize the site.

e Complete detailed planning for implementation of the Southeast and Quest Clusters

e Integrate administrative services (budgeting, accounting, human resources, desktop
support) with MOREnet

Now that we share space with MOREnet, we are working to combine our administrative operations for
greater efficiency and lower costs.

e Carry out assessment of service process for current clusters

The MOBIUS Service Policy Agreement provides for an annual assessment for operational clusters.
Please see that document for specifics with respect to the assessment process.

e Develop database licensing support and process for MOBIUS

¢ Secure recurring appropriation to support MOBIUS operations






MOBIUS Consortium
Budget - Operational

For Fiscal Year Ending June 30, 2002 Projected
Prepared by George Rickerson FY2001 Budget FY2001 Actuals FY2002 Budget
Revenue:
Subtotal Member/State Revenue 734,407 777,917 1,519,539
Carryforward from previous year (460,012) (348,052) (225,737)
Transfers from Capital Account 1,596,275 1,000,000 787,716
Total Revenue 1,870,670 1,429,865 2,081,518
Expenses:
Personnel expense: 795,995 630,888 725,282
Operating expense: 369,750 275,919 285,050
MOBIUS system expense: 236,000 370,321 829,066
MOBIUS delivery system expense: 141,750 133,000 143,000
Indirect expense: 77,175 70,506 99,120
Equipment replacement 0 0 0
Total expenses 1,620,670 1,480,635 2,081,518

Balance, end of period: - 250,000 - (50,770) )






MOBIUS Consortium
Budget - Capital
For Fiscal Year Ending June 30, 2002

Projected

Prepared by George Rickerson FY2001 Budget FY2001 Actuals FY2002 Budget
Revenue:

Transfers from CBHE 6,300,000 4,269,428 2,127,467

Carryforward from previous year 611,870 611,870 771,564
Total Revenue 6,911,870 4,881,298 2,899,031

Total Capital Expenses: 3,140,963 3,094,262 1,734,329

Indirect expense: 15,705 15,471 8,672
Total expenses 3,156,668 3,109,733 1,743,001
Transfers to Operational Account 1,596,275 1,000,000 787,716
Total, Expenses and Transfers 4,752,943 4,109,733 2,530,717

Balance, End of Period 2,158,927 771,564 368,315







FY2002 Special Assessment Distribution

lnstltutlons Licenses Share of Special Assessment
iversi 92 _ _ $24,006

Northwest Missouri State University , 7 o, s p gy
849 $197,605

May 30, 2001






MOBIUS LONG-RANGE PLANNING COMMITTEE

SURVEY OF MEMBER IDEAS

September-October 2000

The MOBIUS Long Range Planning Committee scheduled a retreat for October 25-26, 2000, at Cedar
Creek Conference Center in New Haven, Missouri. In preparation for that meeting the committee
conducted a survey of all staff at member libraries to get their input regarding future directions for
MOBIUS and projects and services which were deemed desirable and important.

One hundred twenty staff from the 49 member libraries responded. The survey consisted of eight
queries. On a five-point scale ranging from “Not Important” to “Critical,” respondents were asked to
express how vital each undertaking was for both MOBIUS and for their own institution. An open-ended
question also provided the opportunity for respondents to suggest other projects or services not
addressed elsewhere. [See Appendix C for full survey.]

DEMOGRAPHICS

Each respondent was asked to identify the type of institution with which they were dffiliated.

Private Four-Year 1.50
Public Two-Year 30 11 2.73
Special 7 5 1.40
TOTAL 120 49 2.45

Respondents by Institution Type

Spedd
6%

Public Two- Public Four -
Yef Yea
25% 44%
Privde Four-

Year
25%





SURVEY QUERIES

Respondents were asked to “Please score each of the following ideas in terms of its importance to

MOBIUS and its importance to your institution by selecting the appropriate value from the drop down
box.” Responses to each of the eight queries were as follows:

CONSORTIUM LICENSING OF ELECTRONIC INFORMATION RESOURCES

Critical Very Important Important Somewhat Important | Not Important Total
Importance for MOBIUS 30 53 24 8 5 120
Importance for My Institution 25 61 26 5 3 120

Importance for
MOBIUS

Blmportance for My
[nstitution

Percent

Importance for MOBIUS Importance for My Institution
Very Very
[ mportant Impor tant
44% 50%

I mportant

20%

Somewhdat
| mpor tant
7%

Somewhd
I mportant
39% 4%





SHARED STORAGE FACILITY

Critical

Importance for MOBIUS
Importance for My Institution

8

Very Important

13

Important

Somewhat important

Not Important

Total

6

20

27

52

120

14

27

41

32

120

Percent

Importance for MOBIUS

Criticd
7%

Very
I mpor tant
11%

Important
17%

Somewha

important
23%

I mportance for
MOBIUS

gl mportance for My
Institution

Importance for My Institution

Important

Not

27%

Somewhd
| mpor tant
33%

Criticd
5%

Very
i mportant
2 12%

rmportant
23%






COOPERATIVE COLLECTION DEVELOPMENT

Importance for MOBIUS

Critiad

Importance for My Institution

Not
Importanty Critiad
11% 5% Very
Somewhd : rmportant
24%
I portant
21%

Important
39%

Critical Very Important Important Somewhat Important | Not Important Total
Importance for MOBIUS 6 28 40 29 17 120
Importance for My Institution 6 29 47 25 13 120

= Importance for
8 MOBIUS
0] Bl mportance for My
o i1 1
Institution






CONTINUING EDUCATION FOR LIBRARY STAFF

Critical Very Important Important Somewhat Important | Not Important Total
Importance for MOBIUS 25 51 32 9 3 120
Importance for My Institution 20 42 39 10 9 120

Percent

Importance for MOBIUS

Somewhda

I mportant /
26%

Not

fmpor tant

3%

Criticd
A\ 21%

Very

| mpor tant

42%

fmportance for
MOBIUS

Bl mportance for My
Institution

Importance for My Institution

Not
Impor tant
8% .
Crificd
Somewhd 17%

Very
[ mportant
34%






LIBRARY SUPPORT FOR DISTANCE EDUCATION

Critical Very Important important Somewhat Important | Not Important Total
Importance for MOBIUS 27 38 29 15 1 120
Importance for My Institution 21 39 38 i 11 120

Percent

Importance for MOBIUS

Critiad
23%

Very
frportant
31%

MOBIUS

Institution

Importance for

Blmportonce for My

Importance for My Institution

Somewhd
Important ‘
9% f:

Criticd
18%

Very
fmportant
32%






SURVEYING, DATA GATHERING AND REPORTING

Critical Very Important Important Somewhat Important | Not Important Total
Importance for MOBIUS 11 27 52 22 8 120
Importance for My Institution 12 32 53 15 8 120

= {mportance for
8 MOBIUS
) B! mportance for My
o s .
Institution
Importance for MOBIUS Importance for My Institution
Not Not
| rnpor tant | rpor tant
7% Criticd 7% Criticd
Somewhd 9% Very Somewhd
I mpor tant Impor tant | mportant Very
18% 239 13% mpor tant
27%
tmpor tont

43%

I mpor tant
43%






SHARED CATALOGING SERVICES

Critical Very Important Important Somewhat Important | Not Important Total
Importance for MOBIUS 8 25 26 27 33 120
Importance for My Institution 6 24 a3 36 21 120

Percent

Importance for MOBIUS

Not

Impor tant
27%

Somewhd -

22%

I mpor tent
Important 22%

MOBIUS

I nstitution

[mportance for

B | mporfance for My

Importance for My Institution

Not Criticd
I mportant

5%

18% Very
trmportant
20%
Somewhd
I mportant i
209, [ mportant
28%






EXPANSION OF MOBIUS MEMBERSHIP BEYOND HIGHER EDUCATION

Importance for MOBIUS

Not
| mportat
45%

Somewhd
Impor tant
28%

iImportance for My Institution

Criticd
1%

Very
Not fmpor tant
tmiporfant y 13%
35%

2\ I mpor tent
] 23%

Somewhd
| mportant
28%

Critical Very Important Important Somewhat Important | Not Important Total
Importance for MOBIUS 1 12 19 34 54 120
Importance for My Institution 1 15 28 34 42 120

4= B mportonce for
g MOBIUS
0] Bl mportance for My
Q‘ 1 I3
Institution






MEMBERSHIP SHOULD BE EXPANDED
TO THE FOLLOWING TYPES OF LIBRARIES

Of those respondents who indicated new members were “Somewhat Important” to “Critical,” the
following were the types of libraries they identified for potential membership:

[

Stdewide Public
Consortia Libraies
17% 20%
School
Libraies
Seled 7%
Libraies
30% Spedd
Libraries
26%

EXPANDED MEMBERSHIP AND PROGRAMS ENVISIONED

In a textbox, respondents were asked to specify the types of programs, i.e., resource sharing, licensing,
shared storage facility, cooperative collection development, etc., they envision for each library group to
which they felt membership ought to be extended. Those comments are attached in Appendix A, included
with each comment are the library types that respondent supported for membership.

Specific libraries or library types mentioned in the comments as potential MOBIUS members were:

Library Types Suggested

Technical schools
Corporate libraries
Teaching hospitals
Medical research centers
State government
Corporate libraries

Specific Libraries Named
Kansas City Public Library

Linda Hall

Supreme Court Library
Missouri Historical Society
Missouri Botanical Gardens
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NEW SUGGESTIONS FOR POTENTIAL MOBIUS PROJECTS:

Respondents were given the opportunity to make additional suggestions for future MOBIUS
undertakings. In addition to the projects and services specified in the survey, the respondents suggested
a number of new ideas: (The following comments were edited for the sake of brevity. See Appendix B for
the complete text of all comments, including those not summarize here because they addressed one of
the eight survey questions.)

Establish relationships with other state or regional consortia; / Collaborate across state boundaries;

Be close partners with OCLC, MLNC and et al; / Work together with MLNC and Morenet identify the
appropriate areas each group should be involved in;

Establish statewide clearinghouse for digitization projects; / Shared digitization of highly used
materials; / Develop interface for digital presentation of archival materials

Establish a grant program with state funds for projects of benefit to academic community, i.e., to
develop scholar’s desktop—with versions unique to specific disciplines;

Establish a web-based “library” for a growing number of distance learners with a centralized ILL;

Add teaching hospitals and medical research centers in a special category for access to certain electronic
resources; / Add access for state government;/ State Library needs to join MOBIUS and give
legislators and government officials borrowing privileges;

Broaden the political base of MOBIUS to ensure continuing legislative interest;

Support a strong statewide wed-based MLS so we may “grow our own” information services
providers;

Foster communication, cohesiveness and exchange of ideas among members through quarterly
meetings; / Provide for continual, efficient “resource sharing” for tips to using newinformation
resources in whatever format; / Have semi-annual user group meetings or at least publicize the
annual meeting better;

Expand MCO staff to provide more help for library staff in areas of support and training;

Shared ebook collections;

Shared long-distance reference service;

Appoint or hire someone to be in charge of the union database to avoid duplication of records;

Serve as a catalyst to encourage public libraries, special libraries, etc. to enter into consortial
arrangement. Then maybe we could affiliate; / Foster type-of-library cooperation;

Continue to modify and fine tune Host Institutional Agreement between CBHE, Mobius and UM;

Separate MOBIUS from the University of Missouri system;

Absolute, total, and complete demand for a strong central authority;

Implement “authorities.”

Establish some sort of statewide library card and user database that recognizes many users/students
access more than one collection regularly;

Foster a “pro”’bono” attitude rather than a “collect fines and restrict use” mentality;

Have a 3-year analysis of data to show strength and weakness, and develop a plan for improving the
latter;

Expand sharing to include other material formats (video, audio, etc.);

Cooperative selection and cataloging or indexing of quality Internet resources;

Facilitate consortial purchasing of computer equipment to generate larger discounts;

Negotiate with a vendor for shared cataloging of US government publications and internet
resources;

Develop a more streamlined system of delivery;

Establish enhancements committee to work with III.
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SUMMARY

The following two tables report, as a percent of the total responses, the replies to the queries about the
importance of the eight potential MOBIUS activities. Those activities are listed in descending order of
their importance to the membership.

Importance for MOBIUS

Consortium Licensing of 25% 44% 20% T% 4%

Electronic Resources

Continuing Education for 21% 42% 26% 8% 3%

Library Staff

Library Support for Distance 23% 31% 24% 13% 9%

Education

Surveying, Data Gathering 9% 23% 43% 18% T%

and Reporting

Shared Cataloging Services 8% 21% 22% 22% 27%
Cooperative Collection 5% 23% 34% 24% 14%
Development

Shared Storage Facility T% 11% 17% 23% 42%
Expansion of MOBIUS 1% 10% 16% 28% 45%
Membership beyond Higher

Education

Importance for My Institution

Consortium Licensing of 21% 50% 22% 4% 3%
Electronic Resources

Continuing Education for 17% 34% 33% 8% 8%
Library Staff

Library Support for Distance 18% 32% 32% 9% 9%
Education

Surveying, Data Gathering 10% 27% 439% 18% 7%
and Reporting

Shared Cataloging Services 5% 20% 28% 29% 18%
Cooperative Collection 5% 24% 39% 21% 11%
Development

Shared Storage Facility 5% 12% 23% 33% 27%
Expansion of MOBIUS 1% 13% 23% 28% 35%
Membership beyond Higher

Education
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APPENDIX A

The following comments were made in response to the request, “If you selected one or more types of
libraries to be incorporated into MOBIUS, please indicate briefly in the following text box which types
of programs you envision for the types you selected. For example, if you feel that special libraries
should be included in the Common Library Platform and public libraries should be included only for
licensing of electronic resources, please use the text box to explain these thoughts. Examples of
programs are resources sharing, licensing, shared storage facility, cooperative collection
development.” Along with each comment are the library types that respondent supported for
membership and the type of library with which the respondent is affiliated.

2 Year Special 1 think the statewide focus should be on including any library into the MOBIUS system
Public State that could expand or help develop adult education. I believe distance education and
1 Selected electronic resources are areas where the public will want to go in the future and they are

important in that they support library activity. All libraries should work closely together
and move toward becoming a ‘single library service’ for the state. Special collections and
state libraries should be included because of the valuable information that they specialize
in. If you can go into any library in the state and ask for material and get it from any
other library in the state, without problem from the loan library, then MOBIUS has
achieved success.

4 Year Selected Would enhance resource sharing and cooperative collection development.
Public
3 I would also be interested in exploring a connection with public libraries, but I believe

more information is needed before a decision could be made about expanding
membership to them.

4 Year Public All services
Public Special
10 State
Selected
4 Year Special I believe you should consider Technical schools and corporate libraries for addition.
Private Selected They have unique collections of materials. Many of which are unavailable from any
11 other library in the state.
4Year Public Inclusion in MOBIUS of other non-academic libraries should be limited to those whose
Private Special collections add value to the resource sharing base and who are willing to lend from their
12 State collections. This is certainly not limited by library type. For example, there are special
Selected libraries in Missouri whose collections are certainly scholarly in nature but who will not

loan any materials. There are also public libraries which have collections which contain
materials of use to scholars, i.e. KCPL.

4 Year Public Resource sharing, licensing, collection dev.
Private Special
13 State
Selected
4 Year Special Common Library Platform
Public Select resource sharing and licensing
17

13





4 Year Special Licensing access for all K-12 for all electronic resources is wasteful. Selected,
Public Selected appropriate resources provided by MOREnet makes more sense, perhaps in a pay-as-

19 used "basic cable" type of service. Traditional ILL can serve the needs of public libraries,
S0, as long as needs are met through services, 1 see little purpose to diluting the focus of
our original design by adding numbers of libraries. At what point does the delivery
system become so unwieldly as to bring us to a halt? What taxpayer access is needed?

I think one of our chartering principles was that every library in the consortium would
have or develop resources to share, keeping their collections vital. To that end, libraries
with something to "add" to the mix would be all right.
4 Year Public Large public libraries would have unique titles that would be an asset for students,
Private faculty and educators across the state. Thus, they should be included on the Common
20 Library Platform. Of course, it may be that smaller public libraries, particular small
county libraries would benefit more from having access to other collections than they
might possibly return, in terms of unique items, to a state consortium. Nevertheless, the
increased availability of resources to folks out in the mostly rural counties would benefit
the people of the state overall.
2 Year Public Public Libraries because of their variety of data-bases, audio and visual book collection.
Public State
21 All State Libraries listed in our Consortia, brings many valuable resources to our
students, as they continue their education.
4 Year Select Resource sharing, licensing, cooperative collection of special libraries would benefit
Public patrons of academic libraries in doing research on specific subjects.
22
4 Year Public libraries and K-12 should not be part of MOBIUS.
Private
24
2 Year Special I think it is important for MOBIUS to consider including all institutions that have an
Public educational and/or research emphasis in the consortium. This includes museum, research
25 facility, medical and other private or public institution libraries. If membership in
MOBIUS is limited to academic libraries only, it will not utilize all of the educational
resources the state of Missouri has to offer.
2 Year Public Resource sharing, licensing, and cooperative collection development are programs I
Public Special would like to see incoporated.
26 State
Selected
2 Year Public If the effort is made to combine libraries—then all libraries, regardless of their patron
Public Special base or collections, should be included.
27 School
State
Selected
2 Year Public special libraries: common library platform; resource sharing
Public Special public libraries: resource sharing, licensing, cooperative collection development,
29 State possibly shared storage facility
Selected state consortia & selected libraries based on collections: resource sharing
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4 Year Public Large public library collections are important and Special Library Resources--collection

Public Special development and resource sharing for both.

31 Selected

Special Public Public libraries only for licensing of electronic resources; Special libraries and Selected

32 Special libraries based on collections should be in the the CLP; their inclusion would strengthen

Selected the holdings of the MOBUS union catalog in specialized areas that are now more

difficult to access but highly useful to the academic community. The higher visibility of
these collections would enhance the quality of higher education in Missouri.

4 Year School I think it would be an excellent resource for the public/private schools. Since the

Public "computer-era” has begun, it would be best to get as much information electronically out

33 to kids as soon as possible. 1t11 also put a jump on the competition,

4 Year Public Having shared a catalog with a public library (KCPL) we have found it very useful in

Private State terms of access to materials they collect that we don’t. I think relationships between state

35 Selected consortia offer wonderful possibilities for licensing and sharing resources. I also think
libraries with especially strong science or art collections might be a good complement to
MOBIUS.

4 Year Selected Special Collections libraries at smaller institutions have manuscript/archival holdings

Private that ought to be cataloged and presented through MOBIUS.

36

Special Selected All types of libraries should be eligible for consideration based on their ability to

38 enhance the mission of libraries serving higher education. If non-academic libraries have
collections of significant interest to higher education, are willing to serve our mission,
and cause no degradation whatever (e.g. to catalog quality or courier service), then
admit them by 2/3 majority vote of the Council.

4 Year Selected Libraries with special research collections should be included in the Common Library

Private Platform if they are willing to circulate these materials.

39
Non-academic libraries could be included in licensing of electronic resources if it would
be economically beneficial for all the libraries.

Special Selected Some libraries have collections that merit inclusion (e.g., Linda Hall). However, loss of

40 materials and increased workload could become a large problem. If we increase the
membership to include more of the general public (i.e., public libraries), we should seek
significantly more funding from the state to cover the costs to academic institutions.

2 Year Selected 1 do not think full membership should be extended to other types of libraries. We could

Public consider affiliated libraries based on individual collections and lending policies.

42

We are doing a great job as a consortium and, yet, we have years of work ahead of us
adding the remaining libraries to Innopac and INNReach. We have the coordination of
databases and other needs as will be determined by you. We are already diverse with 2
and 4 year, private and public. There is a great deal of good to be said for staying true to
our cause and serving the academic community (including the legislature) in Missouri.
This will allow us to improve service to students and it will allow us to continue our own
governance. 1 would not like us to follow in MORERet’s footsteps where the academic
community (i.e. MERC) has become such a small piece of the consortium and has lost
greatly in governance.
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4 Year

I'am unfamiliar with the advantages and disadvantages of adding potential new

Public membership categories into MOBIUS. I have no background upon which to base an

43 opinion,

4 Year Selected selected libraries, such as public, special, and even high school (public) libraries, could

Private be considered for inclusion based on their collections’ complementarity to Mobius

44 generally

2 Year Public We should follow the Illinois model of multitype cooperation.

Public Special

46 School

Selected

4 Year Public Having been in a multi-type consortia, I think the benefits of direct access to the

Private Special materials in non-academic collections is areal plus. A specific example for the future is

49 Selected Linda Hall Library and the special collections in Jefferson City--Supreme Court Library,
Missouri Historical Society, etc.

4 Year Special Envision resource sharing and cooperative collection development.

Public

52

2 Year Public Public Libraries:

Public Special Inclusion of public libraries would facilitate sharing of resources within our smaller

54 community
(West Plains, MO). Our public library offers some services to SMSU-WP students, and
we also serve the information needs of the community with circulating books and
reference service.
Special Libraries:
These libraries would offer unique research and industry holdings for sharing with
educational programs.

4 Year Public Need major public libraries for their collections (resource sharing). Need state

Public State consortia for licensing of databases.

55

4 Year Unsure about incorporating more libraries into MOBIUS. Feel very ambivalent

Private regarding growth of member libraries.

56

4 Year Selected If there are library collections which enhance the holdings and support the educational

Private mission of the MOBIUS institutions, they should be identified be they public, special or

57 whatever. However, I am not specifically opposed to extending membership beyond
academic libraries per se. The only concern I might have is that the legislature only has
so much money to spend and I would be conscerned if expansion syphoned money away
from ongoing maintenance and support of the current mission.

4 Year Public I'would especially like to see the common platform extended to special libraries like

Public Special Linda Hall, Mo. Botanical Gardens and perhaps some of the major corporate libraries.

58 School Large public libraries which have major research collections would also be an asset.

Selected Resource sharing goes hand-in-hand with inclusion in the CLP.

Cooperative licensing of databases for libraries should be the domain of MOBIUS. 1
would like to see MOBIUS take on full responsibility for that function, including for
those databases that are currently provided through MOREnet, for all library types.
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4 Year Public They should be included in the Common Library Platform along with University
Public Special Libraries.
59 School
State
Selected
2 Year Public The more libraries and types of libraries that can be included for the benefit of statewide
Public Special users and learners, the more support MOBIUS will receive from the legisture and the
61 State more benefits will accure to each member.
Selected
4 Year Special Both Special libraries and State consortia will be a plus for the Common Library
Public State Platform in content and holdings. Their contribution can be highly specialized.
63 Selected
As for the selected libraries’ such as K-12 and public libraries, their membership is
essential. However, there should be guidelines and policies that each should fulfil before
becoming a member.
4 Year Selected Public and special libraries should be considered on the basis of their collection for
Public shared collection management and licensing of electronic resources.
68
Special Special MOBIUS should expand to Special Libraries, state-wide consortia, and libraries based on
71 State collections to provide for wider and deeper subject specific collections. For example, the
Selected holdings of the Linda Hall library would be very helpful to MOBIUS.
4 Year Public Public libraries should be included in the Common Library Platform and electronic
Public Special resources as their budgets are usually very limited and this would open up the
72 availability of resources to the masses.
The data in Special Libraries would be beneficial to those wanting more detailed
information that would not normally be included in a more general collection, such as
law, medicine, etc.
4 Year Selected 1 chose "selected libraries based on collections” to maintain the quality of the shared
Private collection as an "academic” union catalog.
77
2 Year Public AT this point, I would only be interested in additional libraries be included in the
Public Special Common Library Platform.
82 State
4 Year Public I think every library that receives public funds in the state should eventually be included
Public School in the common library platformn and the licensing of electronic resources. [am certainly
85 open to exploring cooperative collection development. I'm not certain what is meant by
a shared storage facilty.
4 Year Selected Expansion should only be offered to libraries that add significant collections to the
Public consortium.
87
4 Year Special All libraries should be shared equally in the programs, there’s enough confusion about
Public State who has or may request what as it is.
89 Selected
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4 Year Public K-12 and public libraries need to be involved in all these programs.

Public School

90 I think it’s important to broaden the political base of MOBIUS to ensure continuing
legislative interest.
It also engages librarians in a statewide community of shared professional interests and
customer services.

4 Year Public My main concern is ease of access to printed materials for all our users. I dont include

Public Special K-12 because they have access to Public Libraries (generally) and have other problems

91 State possibly beyond our current scope.

Selected Secondarily, I feel that centrallizing funding of the more general electronic resources will
improve access for all our users, while making available local funds for more specific
resources. I hope this is not too general?

4 Year Public Members should have options to select desired services.

Public Special,

93 School

State
Selected

4 Year Selected Select libraries for full services due to their collections.

Private

95

4 Year Public Public and special libraries: for licensing

Public Special Selected libraries: for licensing and resource sharing

96 Selected

4 Year Public Public libraries - for resource sharing and licensing. Public libraries have materials our

Private Special faculty and students could use and I'm sure the opposite holds true for them. Ebsco has

98 database licenses for public libraries and universites, other companies do also. I doubt
that public libraries would be interested in cooperative collection development. I'm
presuming by shared storage facility you mean electronic storage; that’s how I interpreted
it in the survey. If you mean physical storage of books, etc., then I don’t think this would
be of any benefit to them.
Special libraries - Special libraries have wonderful collections that would bring
incredible depth to MOBIUS. I don’t know if licensing would be of benefit to them, but
resource sharing should be helpful to both.

2 Year State I am not sure - perhaps membership should be expanded first to those who are most

Public Selected eager to join and who have something to offer to the consortium. Resource sharing and

101 licensing are most important.

4 Year I think we need to make sure Mobius works well with its current membership before

Public trying to expand. Many of our institution’s administration see Mobius in terms of

107 resource sharing so doing something with cooperative collection development would be
good.
A cooperative storage facilty that is staffed could be quite useful to probably most of us.

4 Year Special Holdings in union catalog

Private Selected Resource sharing

109
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2 Year Special Special Libraries and Selected Libraries Based on Collections are important for sharing

Public Selected their indepth collection on Medical, Science, and other areas that the higher education

111 libraries need to enhance their book and journal collections.

2 Year Special Licensing of electronic resources and cooperative collection development between

Public Selected special libraries and higher ed libraries would be especially helpful to postsecondary

112 students.

2 Year Public i believe these libraries selected should be a part of the Common Library Plateform

Public Special because they all are specialize in collections that involves a different select group of

113 State people, for instinct public, would involve community and law or medicine would involve
professionals in a certain cagegory that may also be a interest of academias.
Sharing the collections would be a great advantage to patrons. This allows for a diverse
amount of materials to circulate.

4 Year Public Public and K-12 libraries included for licensing economy of electronic resources only.

Private Special

116 School

State
Selected

4 Year Special Special Libraries contain special resources for expnaded access for faculty and students

Private in specialized research projects. These libraries often have very very limited access

118 especially to undergraduates. I am particularly interested in shared resources but I
would think that special libraries would be interested in shared licensing of electronic
TESources.

2 Year Selected It is my understanding that MOBIUS was created to serve Missouri higher education

Public institutions and the State Library only. I would like to see the Missouri State Library join

119 MOBIUS and become an active member. I do NOT believe public or school libraries

should be included in the foreseeable future.
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APPENDIX B

The following comments were made in response to the request, “In the space below, please identify
additional ideas for MOBIUS’ future and indicate their importance to MOBIUS and to your institution.”

2 Year I believe that the $120.00 replacement cost for books may be too high for some of the public
Public libraries who have a diverse population. Maybe a lower cost could be considered,
9
I cannot stress too much the need to have extensive training using Mobius and III. Proper training
will ceretainly make our jobs easier and the transition from DRA to III will be smoother for the
students.
4 Year Establishment of relationships, esp. resource- sharing and licensing of electronic resources, with
Private other state or regional consortia.
12
Functioning as a statewide clearinghouse for digitization projects.
Establishing a grant program with state funds for projects of benefit to the academic community
i.e., development of a scholar’s desktop - with version’s unique to specific disciplines.
4 Year Teaching hospitals and medical research centers might be added in a special category for access to
Public certain electronic resources?
19
State government access?
A strong, statewide, web-based MLS:a group met once about this idea, but I've heard nothing for
awhile! If we consider information services providers/coaches/mentors/guides/web authors/
librarians/cybrarians. . .we are going to have to grow some of our own, aren’t we? Provide for
continual, efficient "resource sharing” (not just books but tips to using new information resources
in whatever format). Training has to move up a notch or two.
2 Year It is of great importance that our institution be notified of the changes in regards to when we will
Public need to discontinue cataloging What will happen to our instution’s electronic card catalog during
21 this transition? Will our students be able to access our holdings, and other library holdings in our
consortium?
What down time should we expect to have during this transition?
Thank you.
4 Year Expanded staff at MCO to provide more help for library staff in areas of support and training - very
Private important
24
Providing possibility of serial purchases for the consortium similar to that in Ohio - very important
2 Year Communication is the key to having a successful consortia. Quarterly meetings are important for
Public cohesiveness, sharing of thoughts, ideas, problems ... We must continue to support the "old" and
26 the "new" members.
Having access to services to train new personnel is critical.
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2 Year

Shared ebook collections.

Public Shared long-distance reference service.
27
2 Year reevaluation of $120 default price of books
Public for Mobius: important
29 for our institution; critical
2 Year 1 don't really know what "shared storage facility" refers to, so you should probably ignore my
Public response to that question.
34
4 Year Continuing education for library staff and shared cataloging services seem especially important to
Private maintaining the success of MOBIUS. Well trained staff that are familiar with I and the
35 procedures in MOBIUS are vital if we are to meet patron expectations. Also the quality of the
catalog is vital. I think shared cataloging services and an active cataloging user’s group are
important.
4 Year MOBIUS should consider developing an interface for the digital presentation of archival materials
Private in the state of Missouri. The costs for doing this kind of project on a library by library basis make it
36 an activity that prohibits all but the wealthiest institutions from taking it on, and there are numerous
small repositories with very interesting archival materials that could benefit from a consortial
arrangement that sensibly assisted with cataloging and presentation of searchable lists of finding-
aids.
A model for this could be the California Digital Library. Look at the collections page and click on
the "Online Archive of California” for a better sense of how this might be done. The URL for the
page that links from CDL is:
http://www.cdlib.org/collections/
The URL of the Online Archive of California is:
http://www.o0ac.cdlib.org/
Of course, there are many other examples. Another good one is the New York Public Library.
Their URL is:
http://digilib.nypl.org/dynaweb/ead/nypl/
In short, as much of the material for digital library collections may come from archives, it
behooves us to attend to the questions of access that still plague many of the archival repositories
here in Missouri. As developing access to these materials can be an expensive proposition for
individual institutions, why not leverage the resources of a consortium to do it?
4 Year MOBIUS afford a great deal of information that let the citizens could having self-education,
Public distance education, could facilitate all kinds of cultural activities etc.
37
Special 1) T almost rated "Shared Storage Facility" as not having importance at all, but if it prevents the
38 loss of material to MOBIUS due to either drastic weeding or restrictive remote storage

arrangements, then a MOBIUS (courier-serviced) shared storage facility would be wonderful.

2) MOBIUS should be open to collaborative efforts across state boundaries and the like. And
OCLC, MNLC, and other such entities should be close partners.
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4 Year
Private
39

MLNC, Morenet, and MOBIUS need to work together to identify the appropriate areas each group
should be involved in. For instance, MLNC seems to be a more appropriate source for shared
cataloging services than MOBIUS.

2 year Public
42

1. Need to train our smaller libraries in cataloging standards and get them all OCLC access.
Mobius-Critical
My Institution-Important

2. Need to appoint or hire someone to be in charge of the union database. We're getting too many
duplicates and it will only get worse if we don’t start now.

Mobius-Critical

My Institution-Critical

3. Serve as a catalyst to encourage public libraries, special libraries, etc. in Missouri to enter into
consortial arrangements. Then maybe we could affiliate.

Mobius-Important

My Institution-Important

4. The State Library needs to join MOBIUS and give legislators and goverment officials borrowing
privileges.

Mobius-Critical

My Institution-Important

5. Continue to modify and fine tune the Host Institutional Agreement between CBHE, Mobius, and
UM so that it serves the consortium in the most extraordinary manner possible.

Mobius-Critical

My Institution-Critical

6. Implement "authorities."
Mobius-Critical
My Institution-Critical

4 Year
Public 43

I'm not sure if T have adequate background to opine on some of these broader issues--my emphasis
may be clouded (?) by tunnel vision of day-to-day concerns.

What **IS** the role of Mobius?? (I was not previously aware of efforts to expand (either
physically or into "new" areas.)

Cooperative collection development--if ever agreed upon--would allow a substantially greater
overall/statewide, BUT I have serious concerns about the implementation. I wouldn’t be surprised
if all the UM libraries, PLUS 25-50% of all future MOBIUS members ALL BUY THE SAME
BOOK. If there were a mechanism to share the total universe of potential book purchases equally,
then the state could buy two or three times as many unique books. Very difficult to put into
practice, however.

My final question: How does UM insure it is not swallowed up or outnumbered/outvoted by other
MOBIUS members?? There are significant differences between UM and non-UM (for lack of a
better term) campuses and libraries? Where are the logical places to work together and where
might "we" all be better off to work separately?

I appreciate the chance to have a voice in this process.

4 Year
Private
44

seems 1o be working well and proving quite useful so far
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4 Year

Expansion of electronic databases available through MoreNet is very important to this institution,

Private as is input on the selection of those databases.

56 Storage is not an issue for this library, and will not be in the forseeable future.
Cooperative collection development is of great interest to this institution.

2 Year 1.Some sort of statewide library card and user database that recognizes that many users/students

Public 61 access more than one collection regurlarly and fall into more than one category of user at the same
time. MOBIUS: VERY IMPORTANT; MY LIBRARY: VERY IMPORTANT. 2. Continue to
foster a "pro bono" attitude among all libraries rather than a "collect fines and restrict use”
mentality, MOBIUS: CRITICAL; MY LIBRARY: IMPORTANT,

4 Year * Continue in technology and resources of scholarly research

Public

63 * Have a 3-year analysis of data that will show strength and weakness, and develop a plan for
improving the latter.

4 Year I'd like to see a moratorium put on expanding opportunities for eligibility for membership to

Public Mobius until at least 2 years after all clusters are up. If at that point Mobius is very stable, then it

64 would be in a better position to discuss whether or not it would be appropriate to venture further
out on the limb.

Special Separate MOBIUS from the Univ. of Missour system, as they are not synonymous and it is critical

73 for the new libraries joining that the MOBIUS administration have more than just the interests of
the Univ. of Missouri as the governing body.
Add training for existing staff in basic system functionality as an ongoing program; when a library
employee leaves, the accumulated knowledge sometimes leaves with them and there is not
currently an easily-identified program for basic Innovative/consortium training.
Consider fostering type-of-library cooperation.
Have semi-annual user group meetings, or at least publicize the annual meetings better,

2 Year Expansion of shared resources to include other material formats (video, audio, etc.) My institution

Public could be interested in this expansion within the next 5 years.

76

4 Year cooperative selection and cataloging or indexing of quality Internet resources -- important for both

Private MOBIUS and my institution

77

4 Year Consortium pricing on electronic resources: For those of us who fall under the auspices of the state

Public contracts (EbscoHost, etc) it may not be critical, but many of the smaller, independent colleges just

81 do not have the reserves or resources if this is not provided.
Shared cataloging would be wonderful. There is so much already in the database, with at least
some cataloging that would ease the problems of seat-of-the-pants original cataloging, not to
mention again the smaller, independent college libraries, which are trying to develop the electronic
records for their catalogs. Those of us who are still doing retrospecitive cataloging can sympathize
with this issue, since hand entering everything is time consuming. Redundency, cataloging errors,
ete. could be reduced.

4 Year I like the ideas about cooperative sharing with other consortia and statewide organizations.

Public

83
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4 Year

I would like to see MOBIUS follow the OhioLINK plan as much as possible.

Public

85 Consortial purchasing of computer equipment might generate even larger discounts
than individual campuses are able to obtain.

4 Year There is an absolute, total, and complete demand for a strong central authority. What goes is what

Private needs to go. Rightnow there are committees on top of committees on top of committees. No one

89 really is sure where one committee ends and another begins, and there is an endless string of
exceptions and changes because so-and-so doesn’t want things done like everyone else. Common
standards need to be adapted and must be adhered to, and decisive choices need to be made, not a
least common denominator mutual consensus. I fear MOBIUS may eventually collapse from the
weight of it’s own bureacracy.

4 Year I would like to see MOBIUS negotiate with a vendor for shared cataloging of U.S. government

Public publications and internet resources.

90

4 Year The added usefulness of a shared storage facility would be a central distribution point for requested

Public materials, freeing up space in local institutions. Shared digitization projects of highly used

91 materials perhaps? A central web based "library" for the growing number of distance learners with
a centralized ILL? None of this is new but...

4 Year I would like for the mailing labels to be designed so that a whole page of labels could be printed

Public for a single library. Or I would like to be able to click on the symbol for the libraries that I need to

94 send books to on a given day and have those labels print on a page to be cut apart. As it is the
labels have to be printed one label to a page.

I wish committee members trying to disseminate information through the discussion list would
refrain from using acronyms or would use the complete name of the committee or process the first
time it is mentioned in the list,

4 Year Increased communication between the MOBIUS offices and the institutions regarding forthcoming

Private 95 issues and allow participation even if an institution is not scheduled to "go live" until later in the
queue.

4 Year Shared databases and e-journals should be at the top of MOBIUS’ list of goals, following

Public implementation of the common library platform.

97

4 Year I worked in a multitype system and the resources were wonderful, not to mention the cooperation

Private and the feeling of togetherness in all the libraries across the state. This should be MOBIUS'’ future.

98
Rules should be kept to a minimum. Iam well aware we need rules and organization to be
effective and survive. However, the system I mentioned above lost their special libraries to picky
regulations; wonderful collections lost through administrative red tape.
Eventually, a more streamlined system of delivery, an all library system that is less cambersome to
use. Lanter works for now, but in the future I see a system with less paperwork, labels, and
zippered bags. Other states have such systems and once we become larger, I hope there is a
change.

2 Year At this point I would like more opportunities for training on the software.

Public

101
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4 Year
Private 104

Enhancements committee to work with II1. Since we are new to the "system" I don’t have a feel for
the way the III enhancement process works but I feel it is important to present enhancement
requests as a group, ranked in order of importance.

2 Year Consorium purchase of research electronic databases.

Public

111

2 Year I WOULD LIKE TO SEE MOBIUS INVOLVE OTHER LIBRARIES IN THE PROGRAM. 1

Public 113 WOULD LIKE TO SEE MORE MEETINGS AND NOTES FROM THE MOBLIUS HEADS. 1
WOULD ALSO LIKE TO SEE UPDATES IN NEWSNOTE OR WHAT EVER FORM OF
BULLETINS YOU MAY USE TO SEND OUT INFORMATION. LOVE TO KNOW WHAT
ELCTRONICS UPDATES FOR THE LIBRARY IS AVAILABLE

4 Year My comments are directed at the implementation of clusters, rather than the overall future of

Public MOBIUS:

117
There is a serious need to provide additional training sessions on the various modules as clusters
go-live. The idea of each institution sending only a couple of people to the III trainig sessions is
unfeasible for large institutions, The timeframe needed to implement the modules and to also try to
train others within a department is not realistic. Follow up training by MOBIUS personnel for the
Circulation module was very good, but follow up training for other modules needs to be added.

2 Year At this time the MOBIUS Consortium Office should expand it’s support to member libraries,

Public especially in regard to system services on the weekend so that things like patron loading can take

119 place at that time.






MOBIUS Long-Range Planning Committee
Survey of Member Ideas

This survey is designed to gather information about the directions you would like to see the MOBIUS Consortium go in the
future. This survey is one way the MOBIUS Long Range Planning Committee is gathering input about what new projects and
initiatives the MOBIUS Consortium should pursue in the future.

In the first part of the survey you are asked to score several ideas in terms of their importance to the consortium and their
importance to your institution. In the second part of the survey you are asked to identify additional ideas and to score them in
the same manner. In the third part of the survey you are asked to provide some demographic information. You do not need to
identify yourself or your institution. Thanks for your help!

Please score each of the following ideas in terms of its importance to MOBIUS and its importance to your institution
by selecting the appropriate value in the drop down box.

26





If you indicated that expansion of MOBIUS membership is important for MOBIUS or your institution to some degree, please
respond to the following additional questions:

Membership should be expanded to the following types of libraries (select all that apply):

I3 public Libraries
Special Libraries
,,,,, " K-12 Libraries
vvvvv “State Consortia

Selected Libraries Based on Collections

If you selected one or more types of libraries to be incorporated into MOBIUS, please indicate briefly in the following text
box which types of programs you envision for the types you selected. For example, if you feel that special libraries should be
included in the Common Library Platform and public libraries should be included only for licensing of electronic resources,
please use the text box to explain these thoughts. Examples of programs are resource sharing, licensing, shared storage
facility, cooperative collection development.
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In the space below, please identify additional ideas for MOBIUS’ future and indicate their importance to MOBIUS and to
your institution.

In this section, please indicate the type of institution you represent by selecting the appropriate value from the drop-down
box.

4 Four-Year Public

Name of person submitting survey (optional):

Thanks for your help!
The MOBIUS Long Range Planning Committee
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MERAC Survey Results
5/23/01

Please indicate the type of institution served by your library.

Results:
4-year 167% 30 responses
2-year 230% 13 responses
Seminary 3 2% 1 response
Medical 4 0% 0 response
6-year pharmacy program 5 2% 1 response
Total Responses 45 responses

Types of Institutions

=
B2
a3
o4
5

1. Rank the importance of these electronic resources to your institution on a
scale of 1 to 5 with 1 being the highest priority and 5 being the lowest
priority.

Results from all responses:

Indexing and abstracting with some full text
Electronic journals in full text

Electronic reference sources

Indexing and abstracting databases
Electronic books

(7 B~ S

Results from Community Colleges are in the same rank order.





10.

What specific databases would you like to see MOBIUS provide through a
consortial purchase? Listed in priority order.

74 databases listed by member libraries
See attached for rankings for all respondents and for community colleges.

In considering electronic resources, what subjects are most important to
your patrons?
38 subject areas listed by member libraries

If MOBIUS purchases electronic books, which three subject areas are most
important to your institution?
32 subject areas listed by member libraries

What specific database should be included in a core collection for Missouri’s
academic libraries? Rank of top three choices.

35 databases named in total.

How do you access OCLC First Search (can select as many as apply):

# Responses %
First Search not available 11 24
Base package through MLNC 26 58
Base Package through other vendor 2 4
Purchase blocks of searches (per search basis) 30 67
Subscribe to individual databases 19 42

How many FirstSearch databases does your library provide to your patrons
through:
Databases  # Responses Average

Base Package 358 26 13.77
Subscription Databases 751 19 39.53
Per Search Databases 728 24 30.33

Question withdrawn.

How many databases does your library provide for your patrons from your
institution’s funds on CD-Rom?

Databases  # Responses Average

432 33 13.1
Do you have any comments or suggestion regarding MOBIUS database
trials? See Attached





11. Please rank the funding provided by your parent institution for licensing of
electronic resources on a scale of 1 to 5 where 1 is non-existent and 35 is
generous.

Average 3.13

12. Please rank your institution’s ability to budget monies for a match for a
MOBIUS group purchase or electronic resources on a scale of 1 to 5 where 1
is very difficult and 5 indicates that funds are available.

Average 3.09

13. Please share other comments or suggestions regarding MERAC such as the
goals of providing electronic resources through MOBIUS, etc.
See Attached





Question 2 What Should MOBIUS Purchase
5/4/01

4]
-~
=

ALL Responses 1st 2nd 3rd 4th
Lexis/Nexis Academic Universe 25 8 15
PsycINFO 156 12 8
ABl/inform 10 4 15
Academic Search Elite 25

CINAHL 10 4 3
Expanded Academic 15 3
Literature Resource Center 10 8
ABC-CLIO

BiP

Periodical Abstract Research |l

BIOSIS

Web of Science

MLA Bibliography 1
ATLA Religion Database

netLibrary

History Resource Center

LION

OCLC FirstSearch Base Pkg

QED

ScienceDirect

ERICFT

ProQuest Historical News

E*Subscribe

JSTOR

SIRS Researcher

Psycl.it 1887

Applied Science & Tech FT

Art Full Text

CollegeSource

Dissertation Abstracts

Education Full Text

Nursing

Psychological Abstracts

Twaynes

Business Source Premier

Health Resource Center

Grove Dictionary of Art

ATLA Serials

Business Database FT

Dow Jones Interactive

ERIC

General Business File

IDEAL

InfoTrac OneFile

Maps on File

Valueline

Science Online FT

AutoMechanics

BioOne

Chem Abstracts Student Ver.

-
NONDONNDAMAON

9
6

LRSI e W S e OO RO GO g G
ADMDRAANO® EN o
W W W W
NN
AN AN ANAN

ADADMDMARADBDALNSANLNLN

W www

Total

A A A A A NN WA,
SCALA W RO RODMON

-—
WOWALELADLMLADMDIDDLADDDOOOACTCIOORCTA O N~N~000M0OOO®WWOOOO





Congressional Quarterly
Early English Books
International Pharm Abs
Pericdical Contents Index
Readers' Guide

RSP Funds for Undergrads
Standard's and Poor Net Ad
Wilson Select Plus FT
American Nartional Biography
Ethnic NewsWatch

FIS Online

NewsBank

Science Citation Index
Gender NewsWatch
Granger's Poetry
Humanities FT

Moody's

NY Times index

Project Muse

Physical Education Index
Reference Suite/Facts on File
Social Science Abstracts
Sociological Abstracts
Springfield News-Ledger

2 Year Colleges
Lexis/Nexis Academic Univ
Literature Resource Center
SIRS Researcher

CINAHL

PsycINFO

Academic Search
CollegeSource

History Resource Center
Readers' Guide

Applied Science & Technology
Health Resource Center
BIP

ABl/Inform

Periodical Abstracts il
Periodical Abstracts Il News
El Technology Index
Congressional Quarterly
AutoMechanics

ABC-CLIO History & Life
PsycLit

Expanded Academic

Ethnic NewsWatch
American National Biography
Humanitites Full Text
Springfield News-Ledger
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Question 3 Most Important subject areas for Electronic Resources
5/8/01

SUBJECT 1st 2nd 3rd 4th 5th
education 50 16 9 6
health/medicine 10 36 21 4
business 25 16 9 6
psychology 16 9 14
literature 15 18 4
social sciences 16 16

general (educ, ref, etc) 25

history 5 4 9
science 10 4

english 10 6
information tech/computers

current events 10
humanities 4 3
theology/religion 5
sociology

art/architecture

criminal justice

engineering 5
biology/life sciences
chemistry/physics
automotive technology
grants

pharmacy
social/behavioral science
physical sciences 3 2
aviation maintenance
biography

counseling

music

speech

communication disorders
international studies
communicatons

human environmental studies
media studies
cultural/country information
HVAC & Machine Tool 1
Sports Sciences 1
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Question 4. Most Important Subjects for elecronic books
5/8/01

Subject 1st 2nd 3rd Total
computers 18 10 10 38
business 12 16 29
education 18 6 26
health/medical 9 14 25
literature 16 18
general (inc. ref) 12 14
psychology 3 12
social sciences 3 11
history 1 10
english

current issues

science

criminal justice
humanities

automotive technolgoy
behavioral science

best sellers

engineering

pharmacy

social issues
theology/religion
sociology

aviation techology
biography

career information
counseling

life sciences/biology
statistics
college/university direct
communication disorder
government
international studies
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Question § Core Database
Value List

5/3/01
Database 1st 2d 3rd Value
All Responses
Academic Universe 18 1
Academic Search Elite 21
Expanded Academic 15
FirstSearch Base 6 14
PsycINFO 6 1 13
EBSCOhost 12 12
ABVInform
Periodicals Abs FT
Books in Print
ERIC 4
MLA Bibliography
Education FT
Literature Resource Center
Web of Science
CINAHL 2
Applied Science & Tech
ATLA Religion Database
BIOSIS 1967+
Encyc Brit Online
InfoTrac One File
JSTOR
NewsBank
Business Source Premier
Dow Jones Interactive
E*Subscribe
Health Source Plus
Readers' Guide
Worid Cat
Business & Co Res Ctr
IDEAL
Medline
OED
Science Citation Index
SIRS
Sociological Abstracts

7 37
2 25
1 20
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2 Year Colleges

Academic Search Elite 1
Academic Universe

Periodical Abstracts FT

Expanded Academic

Literature Resource Center

Applied Science & Tech

CINAHL

PsycINFO

Readers' Guide

BIP

SIRS Researcher 1
NewsBank 1
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MERAC Survey Comments

10. Do you have any comments or suggestions regarding MOBIUS database trials?

On 7c we spend about $500/year on per search databases.

I think the committee should be reorganized to include representation by Library
Directors or other administrative staff with knowledge of the budget and the authority to
make decisions.

Since all MOBIUS members have undergraduate, wouldn’t a general, “workhorse” full-
text database that all of us need make sense? This is serving MOBIUS members at the
“lowest common denominator” level. I don’t care if it’s Proquest’s PA I & II, EBSCO’s
Academic Search Elite, or IAC/InfoTrac. I’d gladly find the money if you offered
something that was relevant to my Curriculum, but so far you haven’t.

The trials were well publicized through email with easy directions.

IP based access is a must — we can’t manage passwords effectively; prefer February or
late March in the spring, and October in the fall as best times, never in the summer; trials
need to have at least one month duration to be useful

We never could get to them (staff comment)

Trials need to be done at least twice a year to accommodate varying budgeting systems.
Really liked the History database trial. This is something we do not have in any other
form right now so it would be useful to us. The history program is a big user of the
library resources.

It would be very helpful if the start of a trial period began in the summer to let the
librarians learn how to use it, then extend the period into a regular semester so that some
“real” research questions could be fielded using the database.

Publicize better; longer trial periods

If it doesn’t have full text don’t bother

We would like to see databases with full-text that cover several areas and are produced
for academic libraries.

We would be supportive of and interested in trials.

These trials have been timely and easy to access. Would like to see a wider choice of
databases with full text. Trials should always be id/password activated and not IP
recognition (which would be hard to do anyway). With ID/password our librarieans can
log in to the Internet anywhere to explore the trial databases. Also, a short scope note
explaining the coverage of the trial databases is always helpful.

Database trials should be at least two weeks long, preferably a month.

Would suggest supporting full text or partial full text broad based resources initially
which would be of use across the board. Then identify specific subject areas which are
useful across a large number of campuses.

Longer trial periods and deadlines to submit information.

Provide a more in-depth, comprehensive evaluation form. Careful evaluation of database
platform is important also. This should be included in the evaluation process, as well as
content issues.

It would be useful if these were scheduled for the summer to give time for in-depth
evaluation.

Easy access for patrons to also try?

Comments are a variety of librarians here at MWSC: Make sure trials are run during
regular semester so that faculty can have input. Keep them coming.

13. Please share other comments or suggestions regarding MERAC such as the goals of providing
electronic resources through MOBIUS, etc.

I have found the forwarded messages from Ohio useful. I think that they could be used





as points of discussion for library directors. We also need to emphasize what has been
accomplished in Ohio. Perhaps we need a yearly pep talk at the MOBIUS conference on
what Ohio has done and we could do with the commitment to make consortial database
purchases a reality.

Our ability to budget monies depends upon the time of year — we’d be able to work on it
if we knew before July 1 but after that our funds are allocated for the fiscal year.

I’m not very clear about our per search databases since today only 17 databases are
available in FirstSearch.

Consortial licensing for offsite access would be nice.

This committee was a great idea. The committee has worked diligently to provide good
thoughts on database sharing, and I hope it continues and all the libraries support its
efforts. The committee representatives, however, need to work harder on communicating
with the libraries in their clusters. [ admit I was as much at fault as anyone else on the
committee. I do think we made a good start and, I learned a great deal from the
experience.

We are pleased with the efforts of the MERAC committee in trying to provide less
expensive access to important electronic databases!!

The use of site reps recently for communication rather than relying on cluster reps has
significantly improved communication — thank you and please continue it; generally we
support the goal of using the combined power of the MOBIUS consortium to negotiate
with database vendors, but are concerned that some members’ legal requirements for
bidding process may stifle the ability of the consortium to arrive at ideal product options
— when this might be the case, consider consortial negotiating subgroups.

Different colleges have different missions and budget, and MOBIUS/MERAC need to be
flexible to help them to access e resources of their needs. The current goal of “universal
access” is great in theory, but could be a barrier for MOBIUS/MERAC to achieve
anything when there is not state fand. While the practice of “pay and play” adopted by
OhioLink could be more practical for MOBIUS to help colleges of all kinds with diverse
needs.

In number 2, I did not place the titles in priority order. These are all important titles. I
would add a sixth in the biological sciences. We would like to see a good map source. I
think it would be helpful if there were more coordination between, MERAC, MLNC, and
MORERnet on electronic purchasing. We each need to clearly understand what the other is
going after.

This is an essential function of the consortium. It is not necessary that absolutely every
library agree to absolutely every product. If only a few institutions want a product, we
expect that MERAC will still try to bargain with the vendor. In our number of databases,
we did not include the databases in DIALOG because we do not use them very much due
to cost.

If you are going to do a core collection then you should focus on what institutions are
already subscribing to. If you are supplementing purchases for individual databases you
should focus on things like CINAHL or PsycINFO; databases many libraries couldn’t
justify buying because of the specificity.

Great goals—better to go with a few quality programs that would serve most institutions,
especially ones with full-text coverage, rather than a quantity of databases. Glad for the
ABC-CLIO group purchase Wish we could have gone with SOME form of BP (we
already pay $2600 for single-user CD). One last item—wish that there were a good
general science database with full-text on OCLC. We are not likely going to afford Chem
and Biol’l Abstracts online.

Should remain a high priority. Costs of databases are increasing such that we need to do
cooperative purchases. Not all MOBIUS members need to participate; do groupings.
With the exception of Books in Print, most of the databases you have tested are much too
expensive for our budget. We have subscribed INDEPENDENTLY to NewsBank since
the 1970’s, and receive the FULL Newsbank offering, not just the Missouri newspaper
service through this company.





I can’t answer question number eight with complete confidence; we say more than 120,
but then we count the databases we get through Lexis/Nexis Academic Universe
individually, since we provide access to the individually according to subject and /or
periodical type.

We are interested in having access to databases through the MOBIUS consortium.
Ideally, it would be positive to have a core MOBIUS database list for all libraries, but
realistically, it may be very difficult for all MOBIUS libraries to actually us the same
core holdings. There may need to be a package to choose from for each library.

Resource sharing of electronic resources rates as on of the highest expectations we have
for the MOBIUS consortium. We are hopeful that by coming together as a consortium we
can collaborate and bring in otherwise expensive databases--which will lower the cost for
all of us. We are so hopeful that this area will succeed. Thank you for all the efforts of so
many dedicated people making this happen.

We are, of course, for reducing costs through a wide consortial base when possible. It is a
laudable goal that MOBIUS is moving toward doing this. Each library should have the
opportunity of choosing whether or not to participate in any particular database as we do
in MERLIN.

We should do as much sharing as possible (for the economic benefits). There may always
be a concern, however, about the needs of a community college vs. the needs of a
university.

Pursue databases that all academic libraries might be buying anyway — BIP, Britannica,
perhaps Expanded Academic Index, etc. Explore package deals for online journals where
significant cost saving might be realized statewide—if any such exist.

Our thoughts on a core collection are to be are general collection. Divide up knowledge
into areas (e.g., religion, engineering, math, psychology, social sciences, etc.) and seek
one good, broad database to cover each area. This brings each library a basic, general
coverage of every major field. Each institution can then spend their money depthening
their coverage of the areas important to them while giving every institution in Missouri
access to basic knowledge in all fields.

What the above survey leaves out is the enormous amount of support and access provided
to our campus via the MERLIN consortia. Barring FirstSearch, the greater majority of
our electronic resources are funded through MERLIN, over 50% (excluding FirstSearch it
is more like 90%). Because of MERLIN funded databases, our users have a much richer
and varied access to needed resources. I would hope that MOBIUS would do this for the
rest of Missouri.

Timing is important. Having information about possible sources for consideration early in
the fiscal year. Work with vendors to extend longer trial periods and more notice on dates
for institutional commitment. For example, a recent offer asks for a commitment before
the end of the May/June, but institutions don’t typically know the budgets for the next
fiscal year until July/August. If feedback is required, longer deadlines to submit the
information.

Regarding Question 7, we have two base package subscriptions (one for our Health
Sciences Library and one for Ellis Library). I am reporting the total number of databases
offered in both packages.

I think MERAC needs to suggest ways to provide a core collection to all members at
minimal or no cost for members that can’t afford to pay. I think MERAC also needs to
suggest ways to allow for group purchases that don’t require all members to participate.
Otherwise, the number of joint purchases will be limited by the libraries with the least
funds available for purchase of online resources.

A noble quest...good luck.

The director hopes that the resources chosen will benefit the most libraries. Choose
common databases that all are likely to have so that dollar savings are effective.






v v 81 (9 v SUOTIRIOY IOPUSA 11§
LT (4 6] (9 v¢ sonsuelS 01's
Ve 3 [o] (s 8¢ spofoid [e1oeds 66
LT T [8] o ¢¢ uoneIISWNOO( §'S
LT z Ll G0 ve Sumurell, L'g
€€ 3 [8] G9 ¢¢ SUOROIUNWWO)) BIed 9°S
€€ 3 L] 9 9¢ SOSEAOY ATBMPOS MIN G'S
Ve 3 L] o) L€ SOUBURJUIBIA WAISAS SUBNOY 'S
Ve 3 [8] (¢ 8¢ WIISAS SUjoR1], WIRIQOId €76
¢ 3 8] (-9 v Y2 dPH TS
Iv v L] (s v uonejus W[y WosAS 1°6

Suney pauiquio)) duney ODIN Sunjey PPIWWO)) JANNIIXF ERTTREN
S UO1IIS JUAWIAIBY A0 NAIRS
SHADIAYIAS LOTIIA
S 3 [6] (¢ ¥ noddng soueuieron
S'¢ 3 [6] (9 v poddng dnoin) Azosiapy

v v 6] (s¢) 6¢ sanoey pue 3%eds 91,
€¢ 3 [8] (-6 9¢ suogyoedq PUTIOW S'1°L
€£¢ £ L] 9 9¢ S9IAIRG IOMUA)) Bl H1'L
¢ 3 81 o ¢¢ $901A19§ BUNUNONY €'1'L
€€ £ [8] G¢) o9¢ SIOIAISG JUSWRINO0IJ T'1 L
Sy IS [sosuodsa1 /] (e8ue1 6-¢) + 0IAISG INOSTY UeWIN 1L

suney paurquo) suney ODIN Suney 3NNWU0)) IANNRXFY INARG

-, U01}I9S JUAWRIBY uonmuuy IS0
SADIAYIS LIHOddS

[ 98egq






Page 2

PERFORMANCE AGAINST STANDARDS
Service Policy Agreement Section 6

Standard Executive Committee MCO Rating Combined Rating
6.1 System Availability 4 (3-5 range) [7 respondents] 3 3.5
6.2 System Capacity 3.7 3-4) [7] 3 3.4
6.3 System Response Time 3.2 (2-4) [7] 3 3.1
6.4 Network Capacity 34 (3-4) [7] 3 3.2
6.5 Training 3.1 (2-4) [7] 2 2.6
6.6.1 Primary Support 3.4 (3-4) [7] 3 3.2
6.6.2 Progress Reporting, Catl 34 (3-4) [7] 3 3.2
6.6.3 Progress Reporting Cat2 3.6 3-9 7] 3 3.3
6.7 New Software Releases 3.2 (3-4) [7] 3 3.1
6.8 Special Projects 3.5 (3-4) [4] 3 33
VENDOR PERFORMANCE
Vendor Executive Committee MCO Rating Combined Rating
Innovative Interfaces 3.3 (3-4) [8] 3 3.2
Lanter Corporation 4 (3-5) 8] 3 3.5






