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Advisory Committee Appointment Schedule

Committee Even-Numbered Clusters Odd-Numbered Clusters
MCDAC Arthur MERLIN
Quest LANCE
SWAN Northwest
Bridges Galahad
WashU Archway
WILO
MAAC Arthur Quest
MERLIN LANCE
Northwest SWAN
Galahad Bridges
WILO Archway
WashU
MERAC Quest Arthur
MERLIN LANCE
Bridges Northwest
Archway Galahad
WILO SWAN
WashU

The odd-numbered clusters need to appoint new committee representatives for the
indicated committee to take office beginning July 1. Each committee will elect a new
chair at its first meeting following July 1.
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Common Library Platform

Progress Report

Implementation Start:

Planned Completion:

Campuses Online:
Volumes Online:

Volumes Borrowed:

March 22, 2001

May 14, 1999
July 1, 2002

30 (19 remaining)
12 million

30,000 in calendar 2000





MOBIUS Common Library Platform Implementation Report

Saint Louis University

University of Missouri-Columbia

University of Missouri-Kansas City Comp|eted
University of Missouri-Rolla

University of Missouri-St. Louis

Washington University Com pleted
Columbia College
Lincoln University
Stephens College Completed

Westminster College

William Woods University

East Central College

Jefferson College Com pleted
St. Charles County Community College

St. Louis Community College

Crowder College

Drury College =

Missouri Southern State College Completed
Ozarks Technical Community College ,

Southwest Baptist University

Southwest Missouri State University

Avila College

Metropolitan Community Colleges Completed
William Jewell College

Culver-Stockton College =

Hannibal-LaGrange College = — :
Kirksville College of Osteopathlc Medlcme = Completed
Linn State Technical College = = = o
Moberly Area Community College = =
Truman State University

Covenant Theological Seminary

Fontbonne College

Harris-Stowe State College

Kenrick-Glennon Theological Seminary June 2001
Lindenwood University

Logan College of Chiropractic

Maryville University

Missouri Baptist College

Webster University/Eden Theological Semmary

Central Methodist College : e : ,
Central Missouri State University ~ December 2001
Missouri Valley College ' = — =
State Fair Community College

Mineral Area College

Southeast Missouri State University December 2001
Three Rivers Community College

Missouri Western State College :

North Central Missouri College _ : : July 2002
Northwest Missouri State University B







MOBIUS COUNCIL MINUTES
Lenoir Community Center
Columbia, Missouri
December 2, 2000

The MOBIUS Council met Friday, December 2, 2000 at the Lenoir Community Center in
Columbia. Council representatives and/or proxies present were:

Kathleen Finegan
Linda Medaris (proxy)
Carolyn M. Jones
Andrew White

James C. Pakala
Barbara Schade
Sharon K. Upchurch
Steve Stoan

Becky Grady

John Gresham

Julie Andresen

Linda Bigelow

Jean L. Sidwell (proxy)
Inas El-Sayed (proxy)
Shawn Strecker
Tesuk Im

Rosemary E. Buhr
Eugenia McKee
Scarlett Swall

Chris Burns

Charles Kemp

Sara Parker

Pam Reeder

Julia Schneider
Valerie Darst

George Rickerson
Robert M. Shields
Julia Schneider (proxy)
Carol Curtis

Jeanne Langdon

Joan Clarke

Ann C. Riley (proxy)
Fran Benham

Sarah Cron

Karen Horny

Arja Crampton

Joni Blake

Gordon Johnston

Avila College

Central Missouri State University
Columbia College

CBHE

Covenant Theological

Crowder College

Culver-Stockton College

Drury University

East Central College

Fontbonne College

Hannibal LaGrange College
Jefferson College

Kirksville College of Osteopathic Medicine
Lincoln University

Lindenwood University

Linn State Technical College

Logan College of Chiropractic
Maryville University

Metropolitan Community College
Mineral Area Community College
Missouri Southern State College
Missouri State Library

Missouri Valley College

Missouri Western State College
Moberly Area Community College
MOBIUS Consortium Office

North Central Missouri College
Northwest Missouri State University
Ozarks Technical Community College
Rockhurst College

St. Charles County Community College
St. Louis Community College

St. Louis University

Southeast Missouri State University
Southwest Missouri State University
State Fair Community College
Stephens College

Three Rivers Community College
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Richard Coughlin Truman State University

Martha Alexander University of Missouri — Columbia
Martha Alexander (proxy) University of Missouri — Kansas City
Laura Rein Webster University/Eden Theological Sem
Lorna Mitchell Westminister College

John Young William Jewel College

Erlene Dudley William Woods University

The Chair, Sarah Cron, called the meeting to order shortly after 10:00 a.m. The Secretary
announced proxies submitted to the Chair.

Linda Bigelow moved and Carolyn Jones seconded approval of the agenda as amended.
Motion passed.

Charles Kemp moved and Valerie Darst seconded approval of the minutes of the
September 8, 2000 Council meeting. Motion passed.

Reports

Dr. Andrew White of the Coordinating Board of Higher Education reported
- Preparation of budgets to be proposed to the leglslature is going well;
- The Governor’s Conference on December 7™ that will focus on the National
Report Card on Higher Education (www.highereducation.org); and
- the HELIX (Higher Education & Learning Exchange) Conference is
scheduled for March 22-23 at Tan-Tar-A.

Shlrley Baker reported on the MOBIUS Long Range Planning Retreat held Oct. 25 & 26:
A three-year rolling planning process was put in place.

- A formal planning document draft will be completed by February.

- It was decided that opening up membership at this time to other types of
libraries would not be prudent but the issue will be revisited at future planning
sessions.

(A written report on the Planning Retreat was given to the Secretary and will be kept with
minutes of the meeting.)

Sarah Cron, Chair of the MOBIUS Executive Committee reported:

- Steve Stoan, Drury University, has agreed to chair the Annual Conference.
Mollie Lawson, Liz Wilson and Linda Bigelow have agreed to serve with
Steve on the Planning Committee.

- Communication issues continue to be an area of concern. Policies proposed by
the Advisory Committees should be reviewed and suggested revisions
discussed before being presented to the Council. Sharing information about
MOBIUS with staff at member libraries needs to be done.
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Likewise, reporting of MOBIUS statistics and regular ILLs by member
libraries is essential to provide information important for the success of
MOBIUS. Starting with November statistics, data is to be submitted to the
MCO (not Judy Fox). Information will be forthcoming on the procedure to
follow. (Judy Fox mentioned a sheet of definitions that is available to
facilitate submitting statistics as they are requested.)

Action Item: Proposed By-law Change in the election of Advisory Committee
members. Shitley Baker moved and Julie Andresen seconded approval of the
proposed by-law change. Motion passed.

Action Item: Proposed change in the policy on admission of new members (in
order to simplify the process). Erlene Dudley moved and Martha Alexander
seconded that the proposed change be amended to include “that the
membership fee during the first year of membership will be prorated based on
the month when the membership becomes active”. Steve Stoan moved and
Linda Bigelow seconded approval of the motion as amended. Motion passed.
The Executive Committee, at their last meeting, reaffirmed membership in
MORERnet as essential for MOBIUS members.

Sara Parker, State Librarian, reported:

One staff member has resigned and two new staff members have been hired, a
Continuing Education Consultant and an Automation Consultant.

A Statewide Digitization Conference will be held February 8 and 9.
(Attendance is by invitation so please make your interest in attending known.)
Richard Smith at the Wolfner Library can be contacted for information on
“Web Braille”. More students in Missouri are gaining access to this
technology and will have the expectation of continuing to use it throughout
their education.

George Rickerson, MOBIUS Executive Director, reported:

Staff changes;

Mailing of Fall 2000 Newsletter and new fact sheet;

Reports and presentations made in October and November at various
conferences and meetings; and

CLP implementation status.

Frequency of Council Meetings

Sarah Cron opened the floor for a discussion prompted by a motion (eventually
withdrawn) at the last Council meeting that the Council meet less frequently. Discussion
followed. Richard Coughlin moved and Carolyn Jones seconded a recommendation to the
Executive Committee that the Council meet three times a year: fall, spring and at the
Annual Conference. The recommendation was passed. Sarah announced the Executive
Committee will take up the topic at their next meeting, aware that combining some
Council meetings with some annual conferences or other meetings would be helpful to
those concerned with reducing travel time and costs.
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Reports from Advisory Committees

Judy Fox, Chair of the Access Advisory Committee, discussed the 11/1/00 draft of the
proposed Lost Book Policy. Judy requested that the draft be shared with and discussed by
staff of member libraries and comments be directed to cluster representatives to the
Access Advisory Committee before their next meeting in late January.

Lorna Mitchell, Chair of the Electronic Resources Advisory Committee reported on
progress so far and commented on the excellent support provided to the committee by
MCO staff. A written report was distributed.

A written report from the Catalog Design Advisory Committee was also distributed but
no oral report was presented.

Next Council Meeting

The Chair announced that the feasibility of holding the next Council meeting in
conjunction with the HELIX conference in March would be explored and the next
meeting date will be announced at a later time.

Adjournment
Steve Stoan moved and Valerie Darst seconded the meeting be adjourned. Motion passed.

Meeting was adjourned shortly before noon.

Respectfully submitted,

Carol Curtis
Secretary
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e FY99:

e FYO0O0:

e FYOI:

e FYO02:

MOBIUS Funding Update

$3.4 M in one-time funds appropriated
$3.4 M in one-time funds appropriated
$3.4 M in one-time funds appropriated
$2.4 M in recurring funds requested;

$1.3 M in recurring funds recommended by Governor Holden
$1.3 M is in House version of budget

In addition, approximately $3.1 M of the one-time funds which will remain unspent at the
end of FYO1 need to be reappropriated for FY02.
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Long-Range Planning Update
MOBIUS Council

e Oct. 25-26,2001: Long-Range Planning Retreat

e Dec. 6, 2000: Joe Ford provides summary of retreat notes and outcomes
e Mar. 6, 2001: Joe Ford provides final report prospectus

e Apr. 26,2001: Joe Ford will deliver final report to LRP Committee

e May 31, 2001: MOBIUS Council will receive final LRP report
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Linking Missouri's Academic Libraries POLICY-DRAFT 1/24/01

Chairperson: Judy Fox, Washington University

MOBIUS LOST BOOK POLICY-DRAFT 1/24/01

The policy outlined below is to be followed if a patron loses or fails to return a book borrowed from a
MOBIUS library other than the patron's home library. A lost book is defined as a book which has been
received by the borrowing library but not returned. Books with a status of In Transit or Returned Too
Long or which have broken links will not be considered lost. The patron's home library is responsible for
collecting any fees and reimbursing the lending library for lost or damaged materials. Borrowing libraries
agree to vigorously pursue getting materials back from their patrons.

1. Patrons will receive 2 overdue notices and a bill for materials borrowed through the InnReach
system which are not returned to the lending library. The first notice will be produced when the
book is 5 days overdue and the second notice will be produced when the book is 30 days overdue.
A bill will be produced when the book is 45 days overdue.

2. The lost book fee is $100 plus a billing/processing fee of $20. The billing fee can be waived by the
borrowing library if the book is returned. If the book is not returned, the lost book fee and $20
processing fee will go to the lending library. ' '

3. The borrowing library may contact the lending library to negotiate for a replacement or a lower lost
book fee. It is at the discretion of the lending library whether they want to negotiate. Any special
negotiations between libraries should not be part of the annual reconciliation process described
below.

4. Borrowing libraries may issue refunds for materials which have been billed and paid and then
returned before the reconciliation has taken place. In this case, the borrowing library may keep or
waive the $20 billing fee.

5. Borrowing libraries should block patrons who have been billed (books are 45 days overdue). This
blocking should be done monthly as part of the processing of the institutional overdues teports.
Borrowing libraries may block patrons earlier if they so choose. The blocking process is not
automatic--a manual block must be entered. A MOBIUS BLOCK code (m) will be used by all
clusters.

6. Reconciliation between libraries will occur each August for billed materials which were due before
June 30 of the previous year (e.g. reconciliation in August, 2001 will cover materials due July,
1999-June, 2000).

3/19/2001 8:38 AM
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7. A system of reconciliation should be investigated so libraries may reimburse each other based on
net losses.

8. This policy will be reviewed by the MOBIUS Access Advisory Committee two years after it has
been adopted or earlier if requested by the MOBIUS Executive Committee.

TEXT FOR NOTICES AND BILLS
First Overdue (5 days after due date)

Current
The item(s) on this notice are overdue. Please return to your home library or the lending library. Fines
may accrue if the items are not returned promptly.

Proposed
The item(s) on this notice are overdue. Please return to your home library or the lending library. A bill of
$120 per item will be sent if the items are not returned promptly.

Second Overdue (30 day after due date)

Current
No second notice is being produced at this time.

Proposed
The item(s) on this notice are overdue. If item(s) are not returned within 10 days you will be billed a $100
lost book fee plus a $20 processing fee for each item and your library privileges will be suspended.

Bill

Current
This bill is for late return or non-return of library materials. Please pay this amount or return the items to
reduce/remove the charges. For questions, please call the library listed on the return address.

Proposed
This bill is for late return or non-return of library materials. Your library privileges will be suspended until
you pay this amount or return the items.

Title
Lost Book Fee $100
Processing fee $20

[MAAC Discussion Items] [MAAC Home Page] [MOBIUS Home Page]

20f2 3/19/2001 8:38 AM






Missouri Research and Education Consortium (MERC)

What is MERC?

Missouri Education & Research Consortium (MERC) is the primary provider of network
services to Missouri's higher education institutions through MOREnet. MERC is comprised of
non-proprietary Higher Education organizations in Missouri.

History: 1In 1991, with support of National Science Foundation grants, nine Missouri
universities and colleges formed a consortium in order to gain access to Internet connectivity and
support resources for their students, faculty and communities. As a result of the formation of the
MOREDnRet Consortium, the MOREnet organization was formed to link the Consortium member
institutions to one another and the Internet. On July 1, 2000, the MOREnet Consortium was
renamed the Missouri Education & Research Consortium (MERC) to reflect the unique
identity of the Consortium and to lessen confusion with MOREnet the organization.

Purpose: To advance the collaborative use of networked technology and applications in higher
education, research, public service and work together to share resources for the benefit of all

consortium members.

Vision: MERC will strive to be recognized nationally as the model of cooperation and
collaboration in the use of networked technology and networking in higher education.

FOCUS AREAS

1. Collaboration

I1. Policy/Leadership

III. Higher Education Practices

IV. Services





L.

MERC GOALS AND ACTIVITIES

Collaboration

Foster collaboration in order to improve quality of education in Missouri.

>

>

IL.

Provide a high quality, high capacity network with operational.

Provide unified support for efforts to build the MOREnet infrastructure through
communication among MOREnet participates.

Promote and lead collaboration efforts among institutions in the state by organizing
groups.

Policy/Leadership

Serve as the primary resource for policy development advice to CBHE regarding network
technology applications in higher education.

>

>

I1I.

Provide a unified voice on statewide technology issues through the development of a
leadership core of institutional policy makers.

Provide statewide directions for technology in education through a polling of higher
education needs.

Promote the use of technology throughout the state through strategic leadership activities
within other conferences, groups, and events.

Higher Education Practices

Serve as the central repository for information on tools and best practices for educational
activities.

>

>

>

IV.

Promote and lead collaboration efforts among institutions by sponsoring an annual
conference.

Provide support to collateral efforts to build the MOREnet infrastructure
Expand the online resources that MOREnet offers

Services

Act as a broker for shared network-based services that provide value to collaboration and
education.





Provide distance education related services which could include a variety of items
including providing support for online course development, faculty and staff
development and training for video based and web based courses, promotion of distance
learning, assistance obtaining distance education grants, establishment of best practices
and standards for distance education

Provide technology training and support for faculty and staff through statewide and
regional workshops.

Provide statewide contracts and volume purchasing agreements for members.
Provide host services for institutional applications such as CourseInfo, WebCT.

Expand the online resources that MOREnet offers.






MOBIUS: Making Magic Happen

Archway
Arthur
Lance
Merlin
Swan

Washington University

‘\
MOBIUS UnioniCatalog.......c.e. 1 Eoot Central receives
the request and tells
SMSU they will send

the book

\ 4
/ Lanter Delivery
SMSU Student makes an INN-Reach Request T
A happy student receives his
book

Magic Happens with MOBIUS

* An SMSU student makes an INN-Reach request

* The MOBIUS system processes the request. [t looks at the

institutions that hold the item and chooses one to request the book
from (in this case East Central)

» East Central receives the request

» East Central notifies MOBIUS (and through MOBIUS, SMSU) that
they will fill the request

* [East Central pulls the book and puts it in the Lanter delivery to
SMSU

e The (happy) student picks the book up






http://infoweb.newsbank.com/stats/bin/usage2.pl

Customer Information
MOREnet

Access info: IP-Enabled
Product(s):

e [APMO] News Missouri (1997-Current)
(12/14/1999 - 06/30/2001)

* [KCSB] The Kansas City Star (1991-Current)
(12/14/1999 - 06/30/2001)

e [SLDB] St. Louis Post-Dispatch (1989-Current)
(12/14/1999 - 06/30/2001)

Click on links within the table(s) to obtain daily search statistics for that customer, product, and month

F APMO o l Tdial_@ | Keyi&bi*d Ckl‘xst‘(')r:nizebd':éE

Mar to Datel% 5 5 0

]

Feb [0 |0 10

YID |28 |23 E

2000 Total | 473 | 286 1187

| 199 Total {0 |0 1o

~ KCSB | TotalKeyword Customiied%

i Mar to Date% 0 0 0

Fehb [0 |0 |0

yrp |10 |9 B

2000 Total | 598 |444 || 154

| 1999 Total [0 |0 10






http://infoweb.newsbank.com/stats/bin/usage2.pl

| sLoB

'[Tot'alg

KeyWord
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0

10

0
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0

0

YTD

118
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1

| 2000 Total

882

| 651

1231

| 1999 Total
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0
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Close this window
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EBSCOhost Usage Statistics

MasterFILE Elite - FY01
Reviewed: February 19, 2001
Revised: February 19, 2001

EBSCOhost Usage Statistics

Sessions All Average hits | Full-text

Month || Searches . Abstracts .
DCATCHES || Databases | per search Abstracls articles

July 77,358

27,023 4,277.11 234,506 104,000

August 57,962 4,751 3,963.20 86,503 57,027

1
{

September | 236,031 12,968 4,195.18 | 302,794, 211,969 ;

i

October || 294,406 103,387 3,620.50 | 438,021 319,317

November 262,644 89,702 3,837.52 | 373,664 285,222 |

December || 106,664 41,218 4,685.07 | 171,997 121,944

[sanvary {130,713 49,071 471426 | 243,546 153,228 |

Total  |1,165778 328,120 NA | 1,851,031 1,252,707

age
Rﬂigder

© 2000 Missouri Research and Education Network





http://galenet.gale.com/a/acp/stats 7r=8 &m=March+2001 &u=ALLMEMBERS &c=

GaleNet Usage Statistics System

Morenet Consortium

March 2001 Summary Report

For more information about GaleNet Usage Statistics System, click
here to view the help documentation. Clicking on a column heading
will retrieve information about the topic.

Entries , Helo!
Retrieved | —“Q ,!

Searches
i Submltted

} 23{ SR
Tisea|  1ssi] 17

GaleNet Products

{Assocratuons Unlsmlted -
IBlography Resource Center ‘

Biography and Genealogy Master
Index

»
T
1DISCovenng Authors Modules l
[DlSCovenng Biography [ )
|DISCovering Science | \ A_4078( 5311(79,
|DISCovering U.S. History | 3883]  3657| 138
|DISCovering World History I 55r 58| 3
}[
|
|
|
|
|
B
N
i

|
: t
193 i 199%‘ 10
i !

T 5s69]  5193)
94| 1%.24,EH‘ 0,5

%(Gale Literary Databases 7 266( - 156‘[ 2I
[Health & Wellness Resource i |

Center 97‘ 56:‘ 35
‘[Hlstory Resource Center USs. o 122r 166] 8
lJunior Reference Collection 99 36 1
lLiterature Resource Center - 851! - 820{ 13
[Student Resource Center T2493  2208]
[The Scribner Writers Series 1| 8]
[The Twayne Writers Series » 19| B 77]
[What Do I Read Next? 9| 4of 2

|Grand Total | 19819F 19701 361

© 2000 The Gale Group. All Rights Reserved.





http://www.more.net/onres/statistics/groliers/grolierstats.htm!

Encyclopedia Americana Online &
Grolier Multimedia Encyclopedia

Online
2000/2001

Revised: March 9, 2001

Encyclopedia Americana Online &
Grolier Multimedia Encyclopedia Online
R ~__ Monthly Totals
Category/ Number of Number of Number of Number of
_ Month | hits || pagesviewed | estimatedvisits || uniquepages |
Cny | 55,778 10,365 | 1966 | 289
 August | 111451 14,321 3,050 481
September 559,841 54,113 10,324 556
October 641,271 63,853 1,703 | 73092 |
November 638,027 60,174 12216 el
December 241,461 | 23,588 5,895 353
 January 546377 | 55,570 1o | 619
February 654,923 64,877 ' 14,554 694 3
Toal | 3un9 | s4ss6l st | 43

Encyclopedia Americana Online &

Grolier Multimedia Encyclopedia Online
Monthly Averages
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/| Category/ Month

Number of

pages
viewed per day

Number of

pages
viewed per visit

Number of
visits

per day

j

Number of
visits

per week

July

334

5

63

August

462

5|

98

689

: September \

1,804

344

2,409

October

2,060

378

i

2,643 |

1
November |

2,006

407

i
t

2,850 3

December |

761

190

January

1,793

386

February 1

2317

520

3,639

Total

11,537

38

2,386

444 |

1,331 |

2,704 |

16,709 ||

e

Search

© 2000 Missouri Research and Education Network






