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The MOBIUS Council met Friday, December 3, 1999 at the MOBIUS Consortium Office

in Columbia. Present were:

Kathleen Finnigan
Rita Gulstad
Pal Rao

Carolyn Jones

Denise Pakala (proxy)

Barbara Schade
Sharon K. Upchurch
Steve Stoan
Rebecca Grady
John Gresham
Julia A. Andresen
Linda Bigelow
Larry Onsager
Elizabeth Wilson
Shawn Strecker
Tesuk Im

Scarlett Swall
Chris Burns

Nitsa Hindeleh
Charles Kemp
Julia Schneider
Valerie Darst
Robert Shields
Carol Curtis
Cathye Dierberg
Jackie Hinshaw
Sarah L. Cron
Betty Van Blair
Karen Horny
Gordon Johnston
Richard J. Coughlin
Martha Alexander
Jean Eisenman

Avila College

Central Methodist College

Central Missouri State University
Columbia College

Covenant Theological

Crowder College

Culver-Stockton College

Drury College

East Central College

Fontbonne College

Hannibal LaGrange

Jefferson College

Kirksville College of Osteopathic Medicine
Lincoln University

Lindenwood University

Linn State Technical College
Metropolitan Community Colleges
Mineral Area Community College
Missouri Baptist College

Missouri Southern College
Missouri Western College

Moberly Area Community College
North Central Missouri College
Ozarks Technical Community College
St. Louis Community College
Stephens College

Southeast Missouri State University
Southwest Baptist University
Southwest Missouri State University
Three Rivers Community College
Truman State University

University of Missouri—Columbia
University of Missouri—Rolla
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Sandy Snell University of Missouri—St. Louis

Shirley K. Baker Washington University

Laura Rein Webster University/Eden Theological
Seminary

Lorna Mitchell Westminster College

John Young William Jewell College

Erlene Dudley William Woods University

Eldon Wallace CBHE

Andrew White CBHE, Research Associate for Academic
Affairs

MOBIUS, Executive Director

Pat Teter Truman State University

Gary Harris MOBIUS Consortium Office

Paul Talaski St. Louis Community College at Meramec
Carol Warrington St. Louis Community College at Forest Park
Tracy Byerly MLNC

Judy Fox Washington University

Kathy Schlump East Central College

Loretta Ponzar Jefferson College

The meeting was called to order by Shirley Baker, Chair. Martha Alexander moved that
the agenda be adopted. Steve Stoan seconded the motion. Motion carried.

The minutes of the September 10, 1999 Council meeting were approved upon a motion
by Pal Rao that was seconded by Sarah Cron. (Andrew White later requested that his
title be changed in the minutes to Research Associate for Academic Affairs.)

Andrew White gave a brief update report on Legislative activities related to MOBIUS.
The MOBIUS budget was approved by CBHE in October and the Governor’s Office has
accepted the budget request. Hearings will begin in the Legislature in January.

George Rickerson presented a brief update on the Legislative budget request for
MORERet. $2 million is in the request for expanded/new services. George and Laura
Rein brought the Council up to date on efforts taking place for MOREnet connectivity to
MOBIUS members not currently using MOREnet as their Internet Services Provider.

Judy Fox reported on the activities of the Access Advisory Group that met October 22.
The final draft of the committee’s recommendation concerning charging for ILL among
MOBIUS. members is expected out the week of December 6, 1999. The recommendation
should go to the Executive Committee in January. Judy also reviewed the usage of the
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MOBIUS delivery system which appears to be a huge success. The Advisory Group will
look at the use of ARIEL for document delivery by MOBIUS members and investigate a
group purchase of ARIEL for document delivery, possibly through MLNC. Complete
minutes of the Access Advisory Group meeting are available from the MOBIUS Office.

Pat Teter reported on the activities of the Catalog Design Advisory Group. This group
has been organized and are beginning to look at cataloging and indexing issues related to
the III system such as advanced key word searching, journal scoping and master record
issues. Complete minutes of this Group are available from the MOBIUS Office.

Shirley Baker gave the following MOBIUS Chair report:

A MOBIUS annual meeting is being planned for the spring, 2000. Martha
Alexander and Erlene Dudley are co-chairing the committee planning the event;

Cathye Dierberg and Richard Coughlin have agreed to co-chair the Long Range
Planning Committee. We hope to use consultant Joe Ford on this committee in planning
this process;

The MOBIUS Executive Committee has developed a “Procedure for Evaluation
of the MOBIUS Executive Director”. The procedure will be reviewed with UM as our
host site and copies of the procedure are available from the MOBIUS Office; and

The CTI/Knight Collaborative Report meeting of higher education presidents was
reported on. Andrew White will send out more information concerning the preliminary
Report of this session.

George Rickerson presented the following Executive Director’s report:

The MOBIUS relationship with MLNC was reviewed. The MOBIUS Executive
Committee is exploring this important relationship since MOBIUS must work with
MLNC in the preparation of OCLC records used for the database. The MOBIUS office is
also exploring contracting out for financial services and MLNC is one possible supplier;

George and Mark Wahrenbrock attended a meeting in Chicago to share
information with Illinois libraries on MOBIUS activities and its use of INNReach.
Illinois is looking at the possibility of having a statewide library system similar to
MOBIUS;

Meetings are being conducted with the St. Louis Red and Southwest Clusters to
begin implementation of the Common Library Platform project. The “go live” date for
the Central East Cluster’s Arthur is January 3, 2000;

The MOBIUS Office will be alert for Y2K operational difficulties. All systems
are Y2K compliant now;

Using Social Security numbers as the ID number for patrons in INNReach is
being thoroughly investigated and alternative plans are being developed; and

Susan Martel, Marketing consultant, is working on the MOBIUS Newsletter
prototype and an update of the MOBIUS Fact Sheet.

Erlene Dudley and Marcia Stockham from the Central East Cluster shared information
with Council members on the progress of the implementation of “Arthur”. Council
members asked a variety of questions concerning the implementation process.
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The next MOBIUS Council meeting will be March 3, 2000, 10:00 a.m. in Columbia at
the MOBIUS Consortium Office.

Respectfully submitted,

Valerie Darst
MOBIUS Council Secretary






Linking Missouri's Academic Libraries

February 22, 2000
TO: MOBIUS Council
FROM: MOBIUS Access Advisory Committee

The MOBIUS Access Advisory Committee recommends adoption of the attached Proposal on Interlibrary
Lending within MOBIUS although there are concerns about both the visiting patron option and the methods
available for limiting requests.

Additional Concerns about Visiting Patron

Some libraries still have concerns about the visiting patron option. Some of these concerns relate to the
fact that the visiting patron option was not agreed to in the Memorandum of Understanding. Other
concerns are related to liability issues for patrons who visit other libraries or fears of inappropriate use by
visiting patrons. Please be aware that individual libraries can deny use by visiting patrons as a policy issue
but the visiting patron software is either "on" or "off" for the entire consortium.

Clarification on How Limits Would be Implemented

The InnReach software will only allow a small number of different limits for patron requests. We propose
implementing a range of limits. For instance, we could set up the system so a library could limit their
patrons to either 10, 20, 30, 40, or 50 requests. In this scenario, UMSL might decide to limit
undergraduates to 10 items and faculty and graduate students to 30 items. Washington University might
choose to limit its

undergraduates to 20 and its faculty and graduate students to 50. Lincoln University might limit all its
patrons to 40. This follows the intent of the proposal to have no MOBIUS imposed limits. Local libraries
would be determining to which limit each of their patron categories was mapped.
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PROPOSAL ON INTERLIBRARY LENDING WITHIN MOBIUS--1/26/00

MOBIUS members have three methods of lending materials among institutions. These methods are
traditional interlibrary loan, direct patron borrowing through the MOBIUS union catalog, and the visiting
patron option of direct

patron borrowing.

TRADITIONAL INTERLIBRARY LOAN

Traditional interlibrary loan is available to all MOBIUS members and covers both returnables and non-
returnables. MOBIUS members will not charge each other for these traditional interlibrary loan
transactions. Libraries should be encouraged to implement OCLC custom holdings with all MOBIUS
OCLC members as one custom holdings group to balance the load. If a MOBIUS library feels that another
library is making unreasonable requests, it should contact the library to resolve the problem. Libraries
should use Ariel for transmission of articles whenever possible. Borrowing libraries will be responsible for
copyright compliance on requests for photocopies.

DIRECT PATRON BORROWING

Direct patron borrowing through the MOBIUS union catalog becomes available to members as their local
INNOPAC catalogs are incorporated into the MOBIUS union catalog. Patrons issue online requests for
materials in the union catalog and the system determines where to direct the request. Direct patron
borrowing in the MOBIUS union catalog is limited to returnable items. MOBIUS members should not
charge each other for direct patron borrowing within the MOBIUS union catalog and there should be no
MOBIUS imposed limits to the number of requests that a patron can

initiate. The MOBIUS Access Advisory Committee will monitor the lending statistics and adjust the
request balancing table to spread the load as evenly as possible.

VISITING PATRON OPTION

The Visiting Patron option of MOBIUS direct patron borrowing allows a patron to visit another MOBIUS
institution and check out materials. It is only available when both the lending library and the patron's
library are participating in MOBIUS direct patron borrowing. The INN-Reach system verifies the patron in
his local cluster patron file. Borrowing using the Visiting Patron option falls outside the load leveling
capabilities of the system. Implementation of the visiting patron option is recommended but is a local
library policy decision. If a library feels the patrons of

another MOBIUS library are abusing this privilege, it should contact the library to resolve the problem.

LOCAL LIMITS

Each library determines whether it wants to limit the number of traditional interlibrary loan or patron
initiated requests its patrons can make. Limits on patron initiated requests (both through the system and
using the visiting patron option) are handled by the loan rules in the local cluster system.

RESPONSIBILITY FOR LOST OR DAMAGED MATERIALS

The patron's home library is responsible for any books provided by another MOBIUS member institution
until they are received by the lending library. The MOBIUS Access Advisory Committee will recommend
a reimbursement method

for lost or damaged materials.
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STATISTICS
Statistics will be kept for fraditional ILL and direct/visiting patron borrowing. These statistics will be used
as part of a review of this policy which will take place 1 year after its adoption and annually thereafter.






MOBIUS Advisory Group Charges

Coordinators Advisory Group

The Coordinators Advisory Group is responsible for the overall aspects of the Mobius Central Catalog and
how it is used to promote reciprocal borrowing. The Group assures that needed standards exist for all
functions where appropriate, making recommendations to the Mobius Executive Committee concerning
new Il products (both INNOPAC and INN-Reach). The Group makes recommendations to the Mobius
Executive Committee concerning new functionality that may be needed (both INNOPAC and INN-Reach)

Catalog Design Group

The Catalog Design Advisory Group is responsible for making all bibliographic and display decisions
relating to the Mobius Union Catalog. The Catalog Design Group will determine which fields will be
indexed and display in the Union Catalog. The Group will also determine master record priority in cases
where more than one cluster owns a bibliographic record. Group members will be responsible for working
with local clusters to achieve consistent mapping of information from the local catalogs to the Union
Catalog. Group membership should be a mix of people with reference and cataloging expertise.

Access Advisory Group

The Access Advisory Group is responsible for developing common circulation policies for consortium
borrowing including loan periods, fines, holds, blocks, maximum loans, etc. The Group will also make
recommendations for managing the request-balancing table that determines routing precedence for
requests. The Group will monitor turnaround time and the delivery system. Internal circulation policies
within each cluster are not the purview of this Group. Group membership should be a mix of staff familiar
with circulation and with [LL.

Electronic Resources Advisory Group

The Electronic Resources Advisory Group is responsible for selecting electronic resources to be made
available through Mobius. The Group will make recommendations to the Mobius Executive Committee for
electronic resources to be purchased with joint funding. Group members should be familiar with use and
licensing of electronic resources.
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MOBIUS Elections

Executive Committee Positions

Chair Elect — 1 year term (then becomes chair for 1 year; then, past chair for 1 year)
Member-At-Large — Independent Institution, 2-year term

Member-At-Large — Two-Year Institution, 2-year term

MOBIUS Bylaws

2. The nominating process for Council/Executive Committee members is as follows: The
Past-chair serves as Chair of the Nominating Committee and appoints two Council
members to serve on the Nominating Committee. Nominations for officers and at-large
members, with professional background information of nominees, are provided to the
Council members thirty days prior to the annual meeting. Provision is made for the
election of write-in candidates. At-large members and officers are elected by a simple
majority of Council members.

Schedule

March 1 -- Cathye notifies Council members of upcoming election by email. Council
members should send nominations for the Nominating Committee to Cathye

March 3 -- Shirley announces same at Council meeting.

March 20 -- Cathye appoints nominating committee and notifies Council by email.
Solicits the Council to make nominations.

March 20-April 14 -- Nominating committee determines slate.
April 17-April 26 -- Professional background info provided by nominees.
May 1 -- Cathye notifies Council members of slate with nominee background information

June 1 -- Election at the Council meeting.






DRAFT

MOBIUS Long Range Planning Committee
Charge:

To develop a three to five year long range plan for MOBIUS that identifies,
defines and recommends initiatives the consortium might undertake on behalf of
the membership beyond the implementation of the common library platform.
Possibilities to be considered include but are not limited to expansion of MOBIUS
membership, consortial licensing of electronic resources, establishing a shared
storage facility, cooperative collection development and continuing education.
This committee is asked to look at consortial licensing of electronic resources
first and make a preliminary report on this potential initiative which can be
presented at the June MOBIUS Council meeting. The full report is due to the
MOBIUS Executive Committee by January 1, 2001.

Appointed by: MOBIUS Executive Committee
Reports to: MOBIUS Executive Committee

Co-Chairs: Richard Coughlin and Cathye Dierberg






INTERLIBRARY LENDING STATISTICS AMONG MOBIUS INSTITUTIONS

Library Name

Month of Year

Lending

Returnables

+ MOBIUS InnReach

"MOBIUS ILL

Other ILL

Total Returnables

Non-Returnables

MOBIUS ILL

Other ILL

Total Non-Returnables

Total Lending

Borrowing

Returnables

MOBIUS InnReach

MOBIUS ILL

Other ILL

Total Returnables

Non-Returnables

MOBIUS ILL

Other ILL

Total Non-Returnables

Total Borrowing

InnReach Lending/Borrowing Ratio

Total MOBIUS Lending/Borrowing Ratio

Total Lending/Borrowing Ratio

Total Circulation*

%MOBIUS InnReach of Total Circulation

%MOBIUS Total Lending of Total Circulation

%MOBIUS InnReach Borrowing of Total Circulation

%MOBIUS Total Borrowing of Total Circulation

*TOTAL CIRCULATION—Include check-outs, ILL lending and borrowing, InnReach lending and borrowing. Do not include renewals or reserves.






