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September 10, 1999
MOBIUS Office
Columbia, MO

The MOBIUS Council met Friday, September 10, 1999 at 10:00 a.m. at the MOBIUS
Consortium Office in Columbia, Missouri. Present were:

Avila College
Central Methodist College

Central Missouri State University

Columbia College
Covenant Theological
Crowder College

Culver Stockton College
Drury College

East Central College
Fontbonne College
Harris-Stowe State College
Hannibal LaGrange College
Jefferson College
Kenrick-Glennon Seminary

Kirksville College of Osteopathic Medicine

Lincoln University
Lindenwood University

Linn Sate Technical College
Logan College of Chiropratic

Maryville University of St. Louis
Metropolitan Community Colleges
Mineral Area Community College

Missouri Baptist College

Missouri Southern State College

Missouri Valley College

Missouri Western State College
Moberly Area Community College

North Central Missouri College

Northwest Missouri State University
Ozarks Technical Community College
St. Charles County Community College

St. Louis Community College
St. Louis University
State Fair Community College

Southeast Missouri State University

Southwest Baptist University





Karen Horny

Southwest Missouri State University

Gordon Johnston Three Rivers Community College
Pat Teter (Proxy) Truman State University

Martha Alexander University of Missouri—Columbia
Sandy Snell University of Missouri—St. Louis
Shirley K. Baker Washington University

Laura Rein Webster University

Lorna Mitchell Westminster College

Erlene Dudley William Woods University

John Young William Jewell College

Eldon Wallace CBHE

Andrew White CBHE

George Rickerson MOBIUS Consortium Office

Sara Parker Missouri State Library

Bill Mitchell MOREnet

Guests

Stephanie Tolson

St. Louis Community College--Florissant

Linda Wilson Maple Woods College

Paul Talaski St. Louis Community College—Meramec
Susan Lewis MLNC

Gary Harris MOBIUS Consortium Office

Carol Warrington St. Louis Community College—Forest Park
Kathy Schlemp East Central

The meeting was called to order by Shirley Baker, MOBIUS Council Chair. The agenda
for the meeting was adopted. Martin Knorr moved that the May 21, 1999 minutes of the
Council meeting be approved. Erlene Dudley seconded the motion. Motion carried.

Cathye Dierberg read the following Resolution of Appreciation for Eldon Wallace:

Resolution of Appreciation
Eldon Wallace

Whereas Eldon Wallace, Associate Commissioner for Fiscal Affairs, Missouri Coordinating Board for
Higher Education, has provided extraordinary support to the academic library community in Missouri; and

Whereas he has served as sponsor to the Missouri Pubic Academic Library Administrators (MPALA) and
its library resource sharing programs in the State, and

Whereas he has served to develop the "Missouri Academic Libraries and Their Automated Futures", to
create the budget proposals for Common Library Platform (CLP), and to provide infinite support for the
resulting legislation.

Whereas he has served MOBIUS as sponsor, ex-officio member of the Executive Committee, as mentor, as
friend, and





Whereas his dedication to libraries, his leadership to MOBIUS, and his deep concern for students has been
instrumental to the establishment of the CLP, a most exemplary program for the academic community in
the State of Missouri;

Now therefore be it resolved, that the MOBIUS Council expresses its deep appreciation to Eldon Wallace
for his commitment and many contributions to MOBIUS, and

Be it further resolved, that this expression of gratitude be made a permanent part of the record of the
MOBIUS Consortium this 10th day of September, 1999,

MOBIUS Council members presented a gift of appreciation to Eldon for his many
contributions to MOBIUS and the CLP project.

Eldon gave a brief legislative update to Council. He urged the Council to begin planning
the legislative strategy for budget preparation, to begin training students and faculty to
use MOBIUS, and to put the MOBIUS Union Catalog on each member’s web-site.

Eldon introduced Dr. Andrew White, CBHE Director of Instructional Technology, who
will be attending the MOBIUS meetings along with Brian Long, Budget Coordinator for
CBHE in the future.

Bill Mitchell and George Rickerson presented information on the MOREnet Service
Agreements and their affect on MOBIUS. The MOREnet service plan can be viewed at
the MOREnet III web-site. Individual institutions’ service agreements with MOREnet
may impact service for MOBIUS libraries and should be looked at by each institution.

The MOBIUS Delivery System was discussed in detail. Valerie Darst read the results of
the Delivery System electronic vote (49/0) to accept the proposal of MOBIUS funds
paying for the delivery system for the next budget year. Joan Clarke then led the
discussion of the Delivery System, reviewing the Lanter contract, purchase of delivery
bags, starting dates, pickup/delivery procedures, delivery schedules, etc. (See
attachments) The MOBIUS web-site will have a delivery schedule and special delivery
forms available online.

The MOBIUS Executive Director’s report included:

New members: The MOBIUS office received a request for membership from
Rockhurst College. Pal Rao moved to accept the membership request. Marty Knorr
seconded the motion. Motion carried. Shirley Baker, Chair reviewed the request for
membership from the St. Louis Art Museum and the Nelson Adkins Art Museum. Since
neither institution met the definition of membership outlined in the Memorandum of
Understanding membership was denied. The Chair will appoint a Long Range Planning
Task Force in the future that will be asked to look at the membership procedures of
MOBIUS.

Implementation Progress: A handout (attached) was distributed showing the
progress and plan of implementation/training for the Central East Cluster.





Advisory Groups Schedule: The Access Advisory Group will meet October 22 at
the MOBIUS Consortium office. The Catalog Design Advisory Group will meet October
29 at the Consortium office. Both meetings will begin at 10:00 a.m. One representative
from each cluster should be appointed to each of the advisory groups.

Communications Plan: Susan Bartel is working on a comprehensive MOBIUS
communications and identity plan that will be finalized in the next two weeks. George
previewed five possible MOBIUS logos. George asked that Council members send their
choice for logo selection to the mobius-1 list within the next two weeks.

Shirley Baker presented the MOBIUS Chair’s report:

Long Range Planning: A Task Force will be appointed within the year to look at
long range planning for MOBIUS. Issues such as electronic database selection,
membership issues, and annual meeting plans would be assigned to this Task Force.

CTI Conference: Shirley will present information on MOBIUS to the President’s
group at the CTI Conference, September 15, 1999,

Julia Schneider presented the Treasurer’s report:

The MOBIUS operational and capital budgets were reviewed. Handouts are
attached.

Central East Cluster representatives Erlene Dudley and Marcia Stockman presented
information on the organization of the cluster and shared information on implementation
of the CLP in a handout (attached). Their information helped to provide a “start-up”
place for other clusters to begin their planning.

The next MOBIUS Council meeting will be December 3, 1999 at the MOBIUS
Consortium Office in Columbia.

Carolyn Jones moved that the meeting be adjourned. Larry Onsager seconded the motion.

Motion carried.

Valerie Darst
Secretary






MOBIUS

Linking Missouri's Academic Libraries

CLP SERVICES FOR
LIBRARIES & PATRONS

The CLP provides all the primary
modules libraries employ in
managing and accessing their
materials:

¢ Public access module for

searching the catalogs via the
World Wide Web

e Cataloging module

¢ Purchasing module that will
support library acquisitions in an
electronic mode

¢ Inventory control module that
will permit circulations to be linked
to the catalog and to individual

patrons

There are other library support
services available, including a
module for managing periodical
publications, support for
standardized indexes as authority-
controlled access terms, and
connections to other resources and
electronic databases (Z39.50-
compliant to meet international
library computing and networking
standards).

COMMON LIBRARY PLATFORM

The Common Library Platform - CLP -is a shared computerized library
system for Missouri's colleges and universities and a key strategy for

improving library efficiency and patron service. Missouri academic libraries

have a major opportunity to improve the cost-effectiveness of their automated

services, and to share resources of all the state's academic libraries by

participating in a proposed new program.

The CLP will share an automation system among all participating academic

libraries, whether public, private, two-year or four-year. The Missouri Public
Academic Library Administrators (MPALA) and the Council on Public
Higher Education (COPHE) have developed the CLP strategy.

Similar plans in other states have shown substantial benefits to faculty and
students. Missouri institutions have formed a consortium - MOBIUS - to
administer and govern the CLP. The Common Library Platform will provide a
number of benefits to Missouri's academic libraries and their patrons.

SERVICE DELIVERY
BENEFITS

The CLP will permit students and faculty
of every academic library in Missouri to
connect directly to a single statewide
database and will provide direct services
including search retrieval.

e Sharply improved access to the 14
million items in Missouri's academic
libraries

e Enhanced patron services through
direct borrowing, with lower transaction
costs

e Overnight delivery of requested
materials between member libraries

e Support for other services: electronic
indexes, database and electronic
document delivery

e Resource-sharing of primary library
materials

ADMINISTRATIVE
BENEFITS

The CLP employs MOREnet - the
Missouri Research and Education
Network-to link from a central site
to every participating academic
library in Missouri.

o Cost-effective computer and
networking investment

e Enhanced value of taxpayer-
funded investment through higher
utilization of materials

e Improved research and faculty
services

e Improved retention of faculty
and students

e Cost savings for
libraries planning to
upgrade their systems;
an alternative to full
purchase

Contact: George Rickerson, Executive Director

1805 E. Walnut St. Columbia, MO 65211
Phone: (573) 882-7233
mobius.missouri.edu
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The implementation plan calls for 11 automated library systems linked together through a separate union catalog system. A
system is defined as a single server running library software from Innovative Interfaces, Inc. Each of the 11 library systems
will be shared by multiple institutions. The institutions that share a system are called a cluster with proximty as the primary
factor for determining how the clusters are formed.

Most Frequently Asked Questions

The CLP: When will we see it?

The Missouri General Assembly and the Governor approved the initial funding for the CLP project in July 1998 and
approved the second round of funding in July 1999. The Missouri Coordinating Board for Higher Education (CBHE) will
present the request for the third and final installment to the Governor in January 2000. Implementation of CLP began
immediately following the approval of the initial funding. The first six institutions became operational in January 1999 and
the implementation process continues with completetion scheduled for July 2002.

How much will the CLP cost and who pays?

The total anticipated CLP cost over five years is about $15.2 million. Start-up funding for the project is $10.2 million over
three years. Ongoing funding of the operational costs of the CLP, estimated at between $2.0 and $3.0 million per year, will be
shared equally between the participating institutions and the state of Missouri. The planned costs for individual institutions
will include a small fixed annual cost along with a sliding scale of costs, with larger libraries paying more and smaller ones
paying less.

Who operates and manages the CLP?

The CLP system, made up of several server computers and the software and databases needed to make the CLP function, is
housed centrally in the University of Missouri - Columbia Data Center. Using a single computer site offers the best combina-
tion of access, network speed and lower personnel cost. A small operations staff maintains the computers and software, and
troubleshoots equipment.

What happens next?

The initial two clusters supporting six institutions began using the CLP inJanuary 1999. The next cluster supporting five
institutions will be operational in January 2000. A contract for overnight delivery service of loaned library materials pro-
vides daily pickup at all member institutions. New clusters will continue to go on-line approximately every six months with
a scheduled completion date of July 2002.

MOBIUS Executive Committee: Members at Large:

Chair: Shirley Baker, Washington University Karen Horny ithwest Missouri State Universily
Past Cha thye Bunch Dierberg, St. Louis Community College Joan Clarke, St. Charles County Community College
Chair-Elect: Sarah Cron, Southeast Missouri State University John P. Young, William Jewell College

Secretary: Valerie Darst, Moberly Area Community College Steve Stoan, Drury College
Ireasurer: Julia T. Schneider, Missouri Western State College Representative from MORENet: Bill Mitchell
Advisor: Sara Parker, Missouri State Library Rep. from MO Coordinating Board of Higher Education: Andy White







MOBIUS Council Meeting
December 3, 1999
MOREnet Update

MORERnet requested an increase of $497k for inflation and $2M for new
services. The $2M was approved by the CBHE Board, the $497k inflation was
inadvertently dropped by CBHE staff and therefore not approved. The $2M is to
cover:

e Increased Internet access and backbone network expansion to support increased
traffic;

e Increase capacity to public higher education institutions based on demonstrated
usage;

e Connections to additional distance learning site and existing video clusters;

e Consulting services to assist MOREnet sites in designing, implementing, and
operating high capacity campus networks.






December 3, 1999

Procedure for Evaluation of the MOBIUS Executive Director

The UM/MOBIUS Host Institution Agreement, Section 5, MOBIUS Executive Director
includes the following statement about evaluation: “The MOBIUS Executive Committee
will conduct an annual evaluation of the MOBIUS Executive Director and make
recommendations to the UM Vice President for Information Technology.” The following
procedure outlines the details of how that evaluation shall happen.

I

In the spring of each year, the Executive Director outlines his goals for the coming
year and shares them with the MOBIUS Exec Com Chair and the Vice Chancellor for
Information Technology.

In an executive session and with the Executive Director’s goals in hand, the MOBIUS
Executive Committee provides input to the Chair for the evaluation.

The Chair solicits input into the evaluation from the MOBIUS senior staff who report
to the Executive Director.

The Chair drafts a written evaluation, for review by the Past Chair and the Chair-
Elect.

The Chair provides the Executive Director a copy of the evaluation and shortly
thereafier, discusses the evaluation with him. Either the Chair or the Executive
Director may request that another MOBIUS officer be present for the discussion.

Upon completion, the Chair provides a copy to the Vice Chancellor for Information
Technology by June 30" of the year.






Suggested Time Line for Dynix Libraries to Migrate to IIL.
Columbia College, Fall,1999.

Notify your SAM that you will be terminating your contract and ask for an exit services
packet. (Most contracts require a 90 day notice)

Verify with the MCO that the exit services for Standard Bib and Item are what you need.
Generate a request for this service through add-on sales. Holly Davis is the Missouri
representative. This request is not a “log,” it is an “event” and cannot be generated or
tracked on Log Express. Your “event” will be assigned to someone in data services and you
should clarify with him/her what you want done.
a. Ifthere is old information in the 949 tag, request that current info be put in the
948 tag. (This seems to be their standard now, even though the letter states 949)
b. Request that all other 035 tags be removed at time of processing, so the only thing
remaining is the Dynix Bib number in one 035 tag.
If you want to move your serials records, ask for the Standard Serials Package at the same
time. There is no way to get the pub pattern or copy record information, but the holdings
statements are supposed to attach to the bib record. (We are still testing this)

Allow 3-6 weeks from request date for the completion of this procedure. Once it is on your
system, you can run it as many times as necessary to test small files, etc. Your support person
will give you instructions to run the process. On the Columbia College system, the process
extracted about 8-10,000 records per minute.

Decide how you will prepare the files for processing. We prepared two test files (one Dewey
and one local call number) of 100 records each. We did this through RECALL selecting bib
records from each location code to test the location mapping. (You can run the extraction
process on a saved list.) For the actual load, we excluded any records that weren’t MARC,
order records, and collection codes that we didn’t want to load.

The basic steps:

a. select specific location codes from the holdings file (this took less time than using
a translate dictionary in the bib file)
select holdings saving unique bib number
select bib with marc
save-list
join all lists using list.union command
repeat above steps for second list of local call numbers

me ao o

Provide fip access to the MCO so that they can get the prepared files for loading on the
cluster server.

Once your saved-lists are prepared, do not add any bib records to your catalog (unless you
also add them to your list) and don’t do withdrawals (unless you remove them from your
lists).

Columbia College decided to start cataloging on III once our records were loaded, since there
was only a gap of about 6 weeks before the catalog went live. You may want to do a gap
load, or catalog on OCLC depending on your cluster’s time line.





