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DRAFT

Minutes
MOBIUS Council
May 21, 1999

The MOBIUS Council met Friday, May 21, 1999 at the MOBIUS Consortium Office in
Columbia, Mo. Cathy Dierberg, Chair, called the meeting to order. Present were:

Carolyn Jones Columbia College

James Pakala Covenant Theological

Barbara Schade Crowder College

Sharon K. Upchurch Culver-Stockton College
Stephen Stoan Drury College

John Grisham Fontbonne College

Martin Knorr Harris-Stowe College

Julie a. Dothager Hannibal LaGrange College
Elizabeth Wilson Lincoln University

Shawn Strecker Lindenwood University

Tesuk Im Linn State Technical College
Eugenia McKee Maryville University of St. Louis
Scarlett Swall Metropolitan Community Colleges
Nitsa Hindeleh Missouri Baptist College

Charles H. Kemp Missouri Southern State College
Pam Reeder Missouri Valley College

Valerie Darst
Robert M. Shields

Moberly Area Community College
North Central Missouri College

Patricia Van Dyke Northwest Missouri State University
Joan Clarke St. Charles County Community College
Cathye Dierberg St. Louis Community College

Jackie Hinshaw Stephens College

Arja Crampton State Fair Community College

Sarah Cron Southeast Missouri State University
Betty Van Blair Southwest Baptist University

Gordon Johnston Three Rivers Community College
Martha Alexander University of Missouri Columbia
Shirley K. Baker Washington University

Laura Rein Webster University/Eden Theological Seminary
Lorna Mitchell Westminster College

John Young William Jewell College

Erlene Dudley William Woods University

George Rickerson MOBIUS Consortium Office

Proxy Attendees





John Young

Avila College

Joy Dodson Central Methodist College

Mollie Lawson Central Missouri State University
Kathy Schlump East Central College

Loretta Ponzar Jefferson College

Mary Sims Kirksville College of Osteopathic Medicine
Jean Rose Logan College of Chiropractic

Larry Loos Mineral Area Community College
Patt Van Dyke Missouri Western State College

Mike Madden Ozarks Technical Community College
Eugenia McKee St. Louis University

Neosha Mackey Southwest Missouri State University
Pat Teter Truman State University

Stephanie Tolson
Carol Warrington
Cathy Roeder
Susan Singleton

Observers/Guests

SLCC—Florissant Valley
SLCC—Forest Park

Southeast Missouri State University
MLNC

Cathye Dierberg introduced Shawn Strecker (Lindenwood University) and John Grisham
(Fontbonne College) as new member representatives to the MOBIUS Council from their
respective institutions.

Valerie Darst read the proxy list for this May 21, 1999 meeting into the minutes.

Martha Alexander moved and Neosha Mackey seconded the motion that the agenda be
adopted with only one change. Agenda item #8, Delivery System, was changed to a non-
action item.

The minutes of the February 26, 1999 Council meeting was approved with the corrections
of the spelling Kathy Schlump’s name and the addition of the atttendance of George
Rickerson .

Sara Parker gave an update on legislative issues concerning MOBIUS. The funding for
MOBIUS was approved by the Legislature with no questions as was the funding for
MOREnet. The funding for electronic databases through the Missouri State Library was
debated more thoroughly by the Legislature and the final dollar amount recommended
was $375,000. All three funding amounts are awaiting the Governor’s signature. Sara
urged MOBIUS Council members to send letters of appreciation to Senators and
Representatives who worked hard for the approval of funding for electronic databases for
libraries.

Erlene Dudley presented the Nominating Committee’s recommendations for MOBIUS
Council Chair-elect and Executive Committee members as follows:





Sarah L. Cron Vice-chair/Chair-elect
John Young 4 Year Private institution representative
Karen Horny 4 Year Public institution representative

These individuals were elected unanimously.

Steve Stoan presented the MOBIUS Executive Committee’s recommendations on the
following membership issues:

Proposal to formally accept members who have applied since July 1, 1998;
Proposal on charter membership; and
Proposal on admission of new members.

All three proposals were accepted and approved by the MOBIUS Council. (See
Appendix A)

Cathye and George presented the recommendation for MOBIUS Cluster Order and
Implementation Time Frame (see See Appendix B) Many questions were raised by
Council members and were discussed in detail. The plan was approved by Council
membership with 41 yes votes and 2 abstentions.

Joan Clarke presented the Delivery System Task Force Report ( See Appendix C). The
report presented covered different ways that a delivery system could be supported (both
subsidized and non-subsidized with state funding) by MOBIUS membership based on the
number of user licenses required by each institution. The delivery system would be
mandatory and would provide 5 day a week delivery, 52 weeks per year for an unlimited
number of packages. The report was discussed at length. An early fall start-up date is
desired. The Task Force will continue to work on the delivery system plan.

Shirley Baker presented a handout that provided a “model” for MOBIUS Advisory
Groups and Charges for the Advisory Groups based on current Merlin Advisory
Committees. The handout is attached as Appendix D. Shirley will continue to work on
the development of these Advisory Groups. Cluster members need to begin working on
the membership of various Advisory Groups before the next Council meeting.

George Rickerson, Executive Director presented the following report:

Cluster visits which began March 1 were completed on April 29;
The MOBIUS Consortium Office was relocated at the end of March;
The contract with Innovative Interfaces, Inc. was signed April 21, 1999;
Encouragement was given to MOBIUS Council members to attend TUG meetings,;
The implementation process has been started for the Central East cluster.
(Target dates for implementation were given for Lincoln University
(September, 1999) and the rest of the cluster (December, 1999))





George and Susan Singleton visited OCLC on May 12, 1999 and shared
information on MOBIUS with OCLC staff and shared a concern about
authoritative records for the MOBIUS project. OCLC previewed CAT Express.

Cathye presented the treasurer’s report and the chair’s report on behalf of the MOBIUS
officers. The written versions of the reports are included here as appendices E and F.

The next Council meeting was set for September 10, 1999, 10:00 a.m. at the MOBIUS
Consortium Office.

The meeting was adjourned.
Respectfully submitted,

Valerie Darst
MOBIUS Secretary.
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MOBIUS Library Delivery System
DRAFT

The MOBIUS Library Delivery System is to be used for MOBIUS library materials among MOBIUS library members. The
Delivery System is not for general campus use and is not to be used for delivery to or from non-MOBIUS members.

Preparing items for shipment:

1.

2.

©®

Place items in a MOBIUS bag, an envelope, or a carton/box. Packages may be

up to 70 Ibs. and 130” in length and girth.

Use a separate container for each MOBIUS delivery site (list may be found at

http://merlin.missouri.edu/mobius/lanter_label.html). If the bag does not zip

easily without strain on the seams, use a second bag or other container.

Count the number of items in the container.

e Loose papers should be enclosed in an envelope (preferably padded) and
constitute one item.

Attach a mailing label to the container:

e Print out mailing labels with TO and FROM addresses from
http://merlin.missouri.edu/mobius/lanter_label.htm|

Barcode the container:

¢ MOBIUS bags should have a barcode in the lower left of the mailing window.
If it is missing or damaged, clean off the window and attach a new barcode
from your supply.

e Barcode other containers in the lower left of the mailing label from your
supply.

Seal the container:

« MOBIUS bags should be zipped completely closed, the plastic tie inserted in
the grommet behind the zipper tab and securely tightened down so the zipper
cannot be opened without removing the tie.

e Envelopes or cartons/boxes must be securely sealed.

. Fill out the Pickup Record:

e Date: Fill in the date.

Recd From: The name of your institution only (address not needed)

Other Billing: Leave blank.

Lanter Account number: MOBIUS

Package ID numbers: barcode of the bag/container

Consignee: Name of the institution you are shipping to (address not needed).

PCS. This number is always 1. Each barcode represents only one piece

(bag/container being sent to the Consignee). Fill out a separate line for each

bag/container.

e Total Wt.: You do not need to weigh packages. In this column put the total
number of items inside in the bag/container, put the number in parenthesis.
e.g. (5)

e Shipper Signature: Sign here

e Total Pcs.: Total number of bags/containers in the shipment (total of the PCS.
column).

Leave all copies of the Pickup Record with the shipment.

Place all containers and the signed Pickup Record in the area designated with

the MOBIUS Delivery sign.

Mobius Consortium Office 09/10/99 1
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Lanter Pickup:
e Pickup/delivery should be +/- 30 minutes of the posted delivery time for your site.
e Driver will come to the area designated in the Delivery Information Profile. This
area should be marked with the MOBIUS Delivery sign.
 Driver will verify the number of Total PCS, sign the form and leave the pink copy
for your files.
o Keep the pink copy for at least one month.

Receiving a shipment:
1. Check the shipment:

e Check the TO address, refuse any bags/containers not addressed to your
library.

o Verify the total number of pieces (containers) in the shipment.

e If incorrect, line through the missing barcode and initial, adjusting the total
number of pieces received.

e If any container is not securely fastened, count the number of items and
record the number of items in the Total Wt. column in parenthesis, make a
note OPEN next the number.

e Sign the delivery form.

2. Record the shipment:

e As you open each container, record the number of items in the container on
the copy of the delivery form the driver left with you.

o Keep your copy of the delivery form for at least one month.

Probiems:

1. Lanter should deliver/pickup every day Mon.-Fri. at your site. If the stop is not
made, or to track a missing container, or missing item, fill out the Problem Report
Form at http://merlin.missouri.edu/mobius/lanter label.html. MCO will contact
Lanter and attempt to solve the problem. You will be notified of the solution.

2. Loss or Damage claim: If loss is confirmed or damage occurs to an item, fill out
the Lanter forms per the instructions on the back, keep a copy of any
documentation for your files. Make a copy of the form and documentation and
fax to MCO at 573-884-3395.. Send the original and documentation to Lanter at
the address on the form.

Supplies:

1. Bags: To obtain more MOBIUS bags, post a notice to the MOBIUS listserv
requesting bags from other MOBIUS libraries be delivered through Delivery
System.

2. Ties: Each library supplies their own after the initial supply is depleted.

3. Forms and barcodes: Notify Lanter per the contact sheet.

Mobius Consortium Office 09/10/99 2
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MOBIUS Consortium
Projected Five-Year Costs

Assumption: Additional State Appropriations in FY2002 and FY2003

Maintenance Not Prepaid

1999

2000

2001

2002

2003

Total

. INNOPAC Hardware 120,073 152,529 144,129 139,329 0 556,060

. INNOPAC Software 426,016 2,123,360 2,070,814 1,617,142 0 6,237,332

. III Services (training, etc.) 0 553,440 352,186 276,358 0 1,181,984

. Initial Data Conversion & Authority Control 0 155,167 150,321 151,317 0 456,806

. Indirect Costs (.5%) 2,730 14,922 13,587 10,921 0 42,161 |.
1 One-Time Costs, by Year 548,819 2,999,419 2,731,038 2,195,067 0 8,474,343 |

1. Hardware/Software Maintenance 34,740 151,206 329,138 645,566 889,288 2,049,938
2. Ongoing Authority Control 0 46,000 51,500 60,000 62,500 220,000
3. MOBIUS Consortium Office Expense 192,418 647,190 830,253 909,762 943,126 3,522,749
4, Facilities Expense 0 20,000 30,000 50,000 50,000 150,000
5. Consultant Expense 4,409 80,000 20,000 20,000 20,000 144,409
6. MOBIUS Delivery System Expense 0 130,000 135,200 140,608 146,232 552,040
7. Indirect Costs 11,578 53,720 69,805 91,297 105,557 331,957
Total Recurring Costs, by Year 243,145 1,128,116 1,465,896 1,917,233 2,216,704 6,971,094
Subtotal, Costs by Year 791,965 4,127,535 4,196,933 4,112,299 2,216,704 15,445,436

1. Membership Dues 245,000 245,000 245,000 245,000 245,000 1,225,000
2. Member Assessments - Operational 0 315,325 488,075 581,450 1,108,352 2,493,202
3. Subtotal, Member Revenue 245,000 560,325 733,075 826,450 1,353,352 3,718,202
4. State Appropriations 3,400,000 3,400,000 3,400,000 663,882 1,108,352 11,972,234
5. Carry-Forward from Previous Year 0 2,853,035 2,685,825 2,621,967 0 8,160,827
Total Revenue, by Year 3,645,000 6,813,360 6,818,900 4,112,299 2,461,704 15,690,436

1. Total Costs by Year 791,965 4,127,535 4,196,933 4,112,299 2,216,704 15,445,436“

2. Total Revenue by Year 3,645,000 6,813,360 6,818,900 4,112,299 2,461,704 15,690,436

3. Surplus (Deficit) 2,853,035 2,685,825 2,621,967 0 245,000 245,000
Prepared by George Rickerson 6/17/99 Page 1





