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MOBIUS

Chair’s Report
May 21, 1999

MOBIUS will soon celebrate its first anniversary. As you know the founding meeting took place
nearly one year ago on June 6, 1998. During this past year, we have made significant progress
both in the maturation of the consortium and building a solid foundation for the implementation
of the Common Library Platform.

The Consortium takes pride in its 50 charter members. The support provided by the chief
executive officers of the 50 institutions is an extraordinary confirmation of the merits of library
resources sharing. The financial support provided by the Council on Public Higher Education has
allowed us to develop our vision and plan. The Coordinating Board for Higher and the State
Library have provided the financial and political leadership needed for the CLP. Eldon Wallace,
Commissioner Stroup, and Sara Parker are all to be commended for their leadership and the
administration of the requests for State appropriations.

MOBIUS has worked very hard this year to create an operational consortium. The
accomplishments are credited to all Council representatives as well as the Executive Committee.
MOBIUS has implemented the Memorandum of Understanding. MOBIUS has developed bylaws
and is operating under the most recently approved version. MOBIUS designed and carried out a
selection process for a host institution that resulted in a formal agreement for services between
the Coordinating Board for Higher Education on behalf of the MOBIUS Consortium and the
Curators of the University of Missouri. MOBIUS has participated in the development and
approval of the Direct Service Policy Agreement Between the MOBIUS Consortium Office and
the Members of the MOBIUS Consortium. With today’s election, MOBIUS has conducted 3
elections within the past year for membership on the Exccutive Committee. The Executive
Committee continues to fulfill its obligations as detailed in the Memorandum and Bylaws. We
welcome the new members to the Executive Committee and honor those whose terms will expire.

The MOBIUS Council has made instrumental decisions regarding the implementation of the
Common Library Platform. These include the identification of the functional elements of a
library system, the preference for the III software, the design of 9 new clusters, and today, the
implementation order and time frame. And, it is continuing to develop its programs such as
delivery, advisory groups, and budget policies. The MOBIUS Union Catalog made its debut in
January and we thank the MIRACL libraries for providing their wonderful leadership.

The MOBIUS Consortium Office has been established. We are fortunate to have 3 outstanding
staff: George Rickerson, Executive Director; Robin Kespohl, Coordinator, Implementation &
Support; Mark Wahrenbrock, Coordinator, Training.

On behalf of the MOBIUS officers, thank you for these accomplishments and we enthusiastically
look forward to more work and more accomplishments.

Submitted by: Cathye Bunch Dierberg, Chair
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Delivery System Task Force Report
May, 1999

For purposes of discussion, a subsidized delivery system model is presented here. The Executive
Committee has considered but not, as yet, approved any expenses for these services.

Prepare an RFP to seek a single vendor to provide a delivery system to all MOBIUS member
institutions. Participation in the delivery system is mandatory. Service will be 5 days a week, 52
weeks a year for an unlimited number of packages. The cost per institution will be on a sliding
scale based on user licenses and subsidized 50% with state funding. Institutions that want more
than one pick up/delivery location may add additional sites by paying the full cost. An ongoing
committee be established to set guidelines and oversee the delivery system.

A model with estimated annual costs per institution is attached. Figures will need to be adjusted

when actual costs are determined.

Delivery System

Subsidized Delivery

Estimated cost per pickup/delivery $10.00

Estimated cost = $130,000

Pickup/delivery 5 days per week x 52

50% paid by institutions

One pickup/delivery site per institution

Minimum for 5 licenses = $650

$10.00 x 5 x 52 = $2,600 per site per year

Estimated cost per license = $42.00

50 institutions x $2,600 = $130,000

Maximum per institution = $6.500

Institutions Licenses Subsidized Delivery Cost

Kemper-Mititary-Sehool-and College- 1 $ 650.00
Linn State Technical College 1 $ 650.00
Crowder College 2 $ 650.00
Missouri Valley College 2 $ 650.00
Moberly Area Community College 2 $ 650.00
North Central Missouri State College 2 $ 650.00
State Fair Community College 2 $ 650.00
Covenant Theological Seminary 3 $ 650.00
East Central College 3 $ 650.00
Kennrick-Glennon Theological Seminary 3 $ 650.00
Mineral Area College 3 $ 650.00
Columbia College 4 $ 650.00
Culver-Stockton College 4 $ 650.00
Hannibal-LaGrange College 4 $ 650.00
Missouri Baptist College 4 $ 650.00
Three Rivers Community College 4 $ 650.00
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William Woods University 4 3 650.00
Logan College of Chiropractic 5 $ 650.00
Ozarks Technical Community College 5 $ 650.00
Avila College 6 $ 692.00
Central Methodist College 6 $ 692.00
Harris Stowe State College 6 $ 692.00
Jefferson College 6 $ 692.00
Lindenwood University 6 $ 692.00
Westminster College 6 $ 692.00
Fontbonne College 7 $ 734.00
St. Charles County Community College 7 $ 734.00
Stephens College 7 $ 734.00
William Jewell College 7 $ 734.00
Kirksville College of Osteopathic Medicine 8 $ 776.00
Maryville University ' 8 $ 776.00
Drury College 12 $ 944.00
Lincoln University 13 $ 986.00
Metropolitan Community Colleges 13 3 986.00
Southwest Baptist University 13 $ 986.00
Missouri Western State College 14 $ 1,028.00
Missouri Southern State College 16 $ 1,112.00
Northwest Missouri State University 17 $ 1,154.00
Webster University/Eden Theological 17 3 1,154.00
University of Missouri— Rolla 18 $ 1,196.00
Central Missouri State University 29 $ 1,658.00
Southeast Missouri State University 32 $ 1,784.00
Truman State University 34 3 1,868.00
University of Missouri-- St. Louis 42 $ 2,204.00
Southwest Missouri State University 55 $ 2,750.00
St. Louis Community College 63 $ 3,086.00
University of Missouri-- Kansas City 80 $ 3,800.00
Saint Louis University 92 $ 4,304.00
University of Missouri-- Columbia 148 $ 6,500.00
Washington University 218 $ 6,500.00
Totals 1064 3 64,990.00
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Unsubsidized Models

Estimated cost per pickup/delivery $10.00
Pickup/delivery 5 days per week x 52 weeks
One pickup/delivery site per institution
$10.00 x 5 x 52 = $2,600 per site per year

50 insititutions x $2,600 = $130,000

Institutions Licenses Five Categories Ten Categories
Kemper Military School and College 1 $650 $650
Linn State Technical College 1 $650 $650
Crowder College 2 $650 $650
Missouri Valley College 2 $650 $650
Moberly Area Community College 2 $650 $650
North Central Missouri State College 2 $650 $650
State Fair Community Coilege 2 $650 $650
Covenant Theological Seminary 3 $650 $650
East Central College 3 $650 $650
Kennrick-Glennon Theological Seminary 3 $650 $650
Mineral Area College 3 $650 $650
Columbia College 4 $1,300 $1,300
Culver-Stockton College 4 $1,300 $1,300
Hannibal-LaGrange College 4 $1,300 $1,300
Missouri Baptist College 4 $1,300 $1,300
Three Rivers Community College 4 $1,300 $1,300
William Woods University 4 $1,300 $1,300
Logan College of Chiropractic 5 $1,300 $1,300
Ozarks Technical Community College 5 $1,300 $1,300
Avila College 6 $1,300 $1,950
Central Methodist College 6 $1,300 $1,950
Harris Stowe State College 6 $1,300 $1,950
Jefferson College 6 $1,300 $1,950
Lindenwood University 5] $1,300 $1,950
Westminster College 6 $1,300 $1,950
Fontbonne College 7 $1,300 $1,950
St. Charles County Community College 7 $1,300 $1,950
Stephens College 7 $1,300 $1,950
William Jewell College 7 $1,300 $1,850
Kirksville College of Osteopathic Medicine 8 $1,300 $2,600
Maryville University 8 $1,300 $2,600
Drury College 12 $2,600 $3,250
Lincoln University 13 $2,600 $3,250
Metropolitan Community Colleges 13 $2,600 $3,250
Southwest Baptist University 13 $2,600 $3,250
Missouri Western State College 14 $2,600 $3,250
Missouri Southern State College 16 $5,200 $3,900
Northwest Missouri State University 17 $5,200 $3,900
Webster University/Eden Theological 17 $5,200 $3,800
University of Missouri-- Rolla 18 $5,200 $3,900
Central Missouri State University 29 $6,500 $4,550
Southeast Missouri State University 32 $6,500 $4,550
Truman State University 34 $6,500 $4,550
University of Missouri-- St. Louis 42 $6,500 $5,200
Southwest Missouri State University 55 $6,500 $5,200
St. Louis Community College 63 $6,500 $5,850
University of Missouri-- Kansas City 80 $6,500 $6,500
Saint Louis University 92 $6,500 $6,500
University of Missouri-- Columbia 148 $6,500 $6,500
Washington University 218 $6,500 $6,500
Totals 1064 $131,950 $130,000
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Item 3

Minutes
MOBIUS Council
February 26, 1999

The MOBIUS Council met Friday, February 26, 1999 at 10:00 a.m. at MOREnet in
Columbia, Mo. Cathye Dierberg, Chair, called the meeting to order. Present were:

Kathleen Finegan
Rita Gulstad

Pal Rao

Carolyn M. Jones

Per Almquist (Proxy)

Barbara Schade
Sharon Upchurch
Steve Stoan
Kathy Schlemp
David Imler

Julie A. Dothager
Martin Knorr
Linda Bigelow
Andrew Sopko
Larry Onsager
Elizabeth Wilson
David R. Williams
Tesuk Im
Rosemary E. Buhr
Eugenia McKee
Scarlett Swall
Chris Burns
Nitsa Hindeleh
Charles H. Kemp
Julia Schneider
Valerie Darst
Robert Shields
Patricia Van Dyke
Carol Curtis

Joan Clarke
Cathye Dierberg
Frances Benham
Jackie Hinshaw
Arja Crampton
Sarah L. Cron
Betty Van Blair
Karen Horny
Gordon Johnson

Avila

Central Methodist College

Central Missouri State University
Columbia College

Covenant Theological

Crowder College

Culver-Stockton College

Drury College

East Central College

Fontbonne College
Hannibal-LaGrange College
Harris-Stowe State College
Jefferson College
Kenrick-Glennon Seminary
Kirksville College of Osteo. Med.
Lincoln University

Lindenwood University

Linn State Technical College
Logan College of Chir. Medicine
Maryville University of St. Louis
Metropolitan Community Colleges
Mineral Area Community College
Missouri Baptist College

Missouri Southern State College
Missouri Western State College
Moberly Area Community College
North Central Missouri College
Northwest Missouri State College
Ozark Technical Comm. College
St. Charles County Comm. College
St. Louis Community College

St. Louis University

Stephens College

State Fair Community College
Southeast Missouri State University
Southwest Baptist University
Southwest Missouri State University
Three Rivers Community College





Richard J. Coughlin

Truman State University

Martha Alexander University of Missouri—Columbia
Jean Eisenman University of Missouri—Rolla
Sandy Snell University of Missouri—St. Louis
Shirley K. Baker Washington University

Laura Rein Webster University/Eden Theo. Sem.
John Young William Jewell College

Eldon Wallace CBHE

Barbara Reading Missouri State Library

Observers:

Susan Singleton
Stephanie Tolson

MNLC
St. Louis Community College

Ann C. Riley St. Louis Community College
Jean Rose Logan

Robin Kespohl MOBIUS

Mark Wahrenbrock MOBIUS

Carol Warrington

St. Louis Community College

The agenda was adopted with an item 2A added for approval of the Council Minutes of
November 24, 1998.

The minutes of the November 24, 1998 were reviewed. Martin Knorr moved that the
minutes be approved as presented. Carolyn Jones seconded the motion. Motion carried.

George Rickerson introduced two MOBIUS staff members, Robin Kespohl and Mark
Wahrenbrock.

Eldon Wallace presented a legislative update on activities concerning MOBIUS. The FY
2000 MOBIUS appropriation request of $3.4 million is moving through both the House
and Senate budget committees with few questions or discussion. The re-appropriation of
the FY 1999 will be sought in the Legislature. For a full list of members of the House and
Senate Budget Committee members check out the Missouri State Government web page.

Eldon Wallace and Barbara Reading each gave information on the status of the $1 million
request for additional electronic databases through the Missouri State Library budget.
This funding request is in jeopardy at this point in time. Both urged librarians to contact
their presidents and legislative members to urge consideration of this request that would
help all library patrons in Missouri. The additional $1 million request is part of the
Governor’s Executive Budget request of $1.76 million for electronic databases, found on
page 12-11, item 43 on the request.

Steve Stoan presented an historical review of the development of the MOBIUS Union
Catalog within both the MIRACL and MPALA organizations. The remaining cost of
$258,016 for the MIRACL union catalog will be picked up by MOBIUS since the





MIRACL libraries agreed to turn over that system to MOBIUS to be the MOBI US union
catalog.

Cathye Dierberg reviewed the Duties of the Executive Director document (Attachment A
to the agenda). This document has been reviewed and approved by the Host Site
Selection Task Force, the MOBIUS Executive Committee and UM’s Vice Chancellor for
Information Technology. It will be appended to the Host Site Agreement.

Cathye Dierberg presented the process for selecting a Nominating Committee for
Executive Committee members. Erlene Rickerson, as past Chair, will head this
Committee. Council members interested in participating should contact Cathye or Erlene.

Joan Clarke reviewed the work of the Delivery System Task Force that has Robin
Kespohl, Sara Parker, Charles Kemp, Eldon Wallace, and Joan as members. The goal of
the Task Force is to have a delivery system in place as soon as possible so that libraries
can participate in the delivery system even before they become active on the common
library platform system. Joan reviewed various delivery system options being considered
as well as already existing contracts that might be open to MOBIUS.

Julia Schneider, Chair of the Budget Policy Task Force reviewed the work of her
committee and the membership of that committee which includes George Rickerson,
Eldon Wallace, Joan Clarke, John Young, and Julia. The Task Force is working on a
budgetary process, policies, and timeline for activities that must be coordinated with the
budgeting process of CBHE and the State Legislature.

They MOBIUS Bylaws was presented by Valerie Darst. The Bylaws Committee is
composed of Rita Gulstad, Frances Benham, Elizabeth Wilson, and Valerie. Following
discussion on the Bylaws, Martin Knorr moved that the Bylaws be accepted as presented.
David Imler seconded the motion. Motion carried.

George Rickerson reviewed the revised list of cluster assignments for the CLP project. A
copy of this list is attached to the minutes. The clusters have been approved by the
MOBIUS Executive Committee through an electronic vote held February 22-24, 1999,
The St. Louis region presented the biggest challenge for the cluster assignments but the
staff of libraries affected worked together for an acceptable arrangement. George thanked
all the people involved in working out this compromise. Martin Knorr moved that the
cluster arrangements be approved as presented in the revised list. Rita Gulstad seconded
the motion. Motion carried.

The Service Policy Agreement between the MOBIUS Consortium Office and Members
of the MOBIUS Consortium was reviewed by George Rickerson. The Executive
Committee has not approved this document. Input from the full Council was desired
before the document was approved. A list of holidays was distributed for clarification.
Two modifications were suggested: In section 6.10 the phrase “signatories to the
agreement” should be substituted for the phrase “MOBIUS Executive Committee and the
MOBIUS Consortium Office”. In section 5.7 the phrase “and places” should be added to





the end of the last sentence of the section. A suggestion was also made to consider the
hours of the Help Desk being 7:00 a.m. — 6:00 p.m. instead of 8:00 — 5:00. Other items
discussed were the signatures required on the document, the need for a mediation
process, and the impact of the proposed delivery system on the document. David Imler
moved that the Executive Committee, taking all comments and suggestions by the
Council into account, finalize and approve the agreement. Carolyn Jones seconded the
motion. Motion carried.

After a short lunch break, the Council meeting resumed. Dates for the next Council

meeting were discussed with April 30 being selected as the primary date and May 21 as
the backup date.

George Rickerson gave a Consortium Office update that included:

The MOBIUS web site has been updated and will be linked to the MOBIUS
Union Catalog;

The MOREnet Conference will be held March 18-19, 1999 with participation by
the MOBIUS office staff and MOBIUS officers in the conference programming;

It is projected that MOBIUS offices will be renovated and ready for occupation
in mid March;

A schedule for cluster site visits was distributed along with a proposed agenda for
the meetings;

A revised proposal is being prepared by Innovative Interfaces, Inc. (III) to cover
the final cluster arrangement and other changes that arose from the original proposal.
When received it will be reviewed and evaluated by George Rickerson, Ralph Caruso,
and Joe Ford;

George distributed a handout that describes the optimum desktop machine for the
CLP software and explained some of the issues described in the handout. He also
responded to a question about the use of dumb terminals and why these are not good
options; and

George hopes to have a proposed implementation plan for the CLP project by the
March 12 meeting of the MOBIUS Executive Committee. The plan will include elements
of implementation and cluster order for initial implementation locations.

The meeting was adjourned.
Respectfully submitted,

Valerie Darst
MOBIUS Secretary






Item 6

MOBIUS EXECUTIVE COMMITTEE PROPOSAL TO FORMALLY ACCEPT MEMBERS WHO
HAVE APPLIED SINCE JULY 1, 1998

Proposal:

In accordance with the MOBIUS Memorandum of Understanding Section 7.1,

"the MOBIUS Council shall approve all applications for membership from
eligible institutions received after July 1, 1998." Those institutions
are:

Avila College

Hannibal-LaGrange College

Metropolitan Community Colleges

Mineral Area College

Stephens College

William Jewell College





Item 6

MOBIUS EXECUTIVE COMMITTEE PROPOSAL ON CHARTER MEMBERSHIP

Proposal:

To accept the following 50 institutions as the charter members of MOBIUS. These institutions had joined
in time to be considered in the contract negotiated and signed with Innovative Interfaces on April 21, 1999.

Avila College

Central Methodist College
Central Missouri State University
Columbia College

Convenant Theological Seminary
Crowder College
Culver-Stockton College

Drury College

East Central College

Fontbonne College
Hannibal-LaGrange College
Harris-Stowe State College
Jefferson College

Kemper Military Institute
Kenrick-Glennon Seminary

Kirskville College of Osteopathic Medicine

Lincoln University

Lindenwood University

Linn State Technical College
Logan College of Chiropractic
Maryville University of St. Louis
Metropolitan Community Colleges
Mineral Area College

Missouri Baptist College

Missouri Southern State College

Missouri Valley College

Missouri Western State College
Moberly Area Community College
North Central Missouri College
Northwest Missouri State University
Ozarks Technical Community College
St. Charles County Community College
St. Louis Community College

Saint Louis University

Southeast Missouri State University
Southwest Missouri State University
Southwest Baptist University

State Fair Community College
Stephens College

Three Rivers Community College
Truman State University

University of Missouri-Columbia
University of Missouri-Kansas City
University of Missouri-Rolla
University of Missouri-St. Louis
Washington University in St. Louis
Webster University/Eden Theological Seminary
Westminster College

William Jewell College

William Woods University





Item 6
MOBIUS EXECUTIVE COMMITTEE PROPOSAL ON ADMISSION OF NEW MEMBERS
AFTER APRIL 21, 1999

Proposal:

As of April 21, 1999, institutions wishing to be admitted to MOBIUS must sign a letter of intent
by July 1 of the year preceding actual membership. Consequently, no new members can be accepted before
July 1, 2000. If the CBHE is successful during the intervening year in obtaining a legislative appropriation
as start-up money for the applicant, the new member will be admitted the following July 1 with no financial
obligations other than normal membership and maintenance fees. If appropriated funds are not available,
full start-up costs associated with implementation will be the responsibility of the member. In this
eventuality, the applicant will also be given the option of withdrawing the membership application.

It is also understood that institutions accepted for membership after April 21, 1999, though they
will be assigned to an existing cluster, will be placed in the queue for moving into Innovative after all
charter members who are ready to make the transition have been brought up.

Rationale:

The contract with Innovative for hardware and software was negotiated and signed on the basis of the
current membership and currently appropriated funds. Since new users will require additional hardware
and software, CBHE needs time to seek supplemental funding from the legislature. If appropriated funding
cannot be obtained, the applicant will bear the additional start-up costs.

The sequencing issue is one of equity. Since charter members are paying membership fees before they are
actually brought up on Innovative, they should be earlier in the sequence.











MOBIUS Council Meeting
May 21, 1999

Executive Director's Report

. Cluster Visits Completed

e Began March 1 (Central East)

e Completed April 29 (St. Louis Red)

¢ Guests Included Sandy Westall, Joe Ford, Susan Singleton

. MOBIUS Consortium Office Relocated

. Contract with Innovative Interfaces Inc.

e Negotiations Completed Late March
e Contract Signed April 21, 1999

. IUG Meeting April 24-27, Oakland

. Central East Implementation

¢ Kick-Off Meeting May 14, 1999
e Target Date for Lincoln University: September 1999
e Target Date for Rest of Cluster: December 1999

. OCLC Visit May 12, 1999






5/20/99

MOBIUS Advisory Group Charges

Coordinators Advisory Group

The Coordinators Advisory Group will consist of a representative from é\&ch cluster. This
Group is responsible for the overall aspects of the Mobius Central Catalog ancbhow it is
used to promote reciprocal borrowmg The Group assures thét neede s exist for

bibliographic record. Gma{p
to achleve 0nsxsten

cry staff with one representative per cluster.

cikesources Advisory Group

The Elec:tromc Resources Advisory Group is responsible for selecting electronic
resources to be made available through Mobius. The Group will make recommendations
to the Mobius Executive Committee for electronic resources to be purchased with joint

funding. Group members should be familiar with use and licensing of electronic
resources, with one representative per cluster
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Membership: The Mobius Executive Committee, based on recommendations from each
cluster, appoints all members of Advisory Groups. Each Advisory Group will have one
member-from-each Mobius cluster. Appointments will be for 2 years and-can be
renewed. Within the limitations of seating and time, observers are welcome to attend
Advisory Group meetings and participate fully. The Mobius staff will host and be
present at all meetings.

Communication: Members of the Mobius Advisory Groups are responsible for ensuring
the flow of communication: within their cluster, among staff who serve on other Mobius
Advisory Groups, between the Group members and library admlmstrat 3, between the

Advisory Groups and the Mobius Council, etc.

Principle of Consensus: Mobius Advisory Groups wil

Voting: Each cluster will have one vote. A vote will
appropriate, following discussion. The purpose of th
achieving of consensus. Or, the vote will determine th
achieved. If the latter occurs, the Chair of th
or can forward the issue to the MOblUS Exec

Respomzbllztzes Advisory G_;oup

archived on. obius web site.

The Mobius Office will provide clerical support as needed for such things as
photocopying, catering arrangements, etc. The Mobius Office.will establish and manage
an e-mail list and web site for each Group.

Each Group will be responsible for establishing its own meeting schedule, working with
the Mobius Office to avoid conflicts and logistical problems.

The Adyisory .Groups are Coordinators, Caalog Design, Access, and Electronic
Resources.






MOBIUS Bylaws...

L. Advisory Groups

1.

Advisory Groups are standinig comiittess for thé piitjpose of éstablishifig aiid
maintaining policies, procedures and standards for the consortinm. The Executiv
Comunittee establishes Advisory Groups as rieeded.

Membership

4. Members of Advisory Groups tised not be meiibers of Council but iitist bs
drawn from member institutions. This includes system wide support
services personnel of member jnstittitions.

b. Members are appointed by the Executive Committee. MOBIUS staff may
serve as ex-officio members on Advisory Groups.

¢. Advisory Groups petition the Executive Committee for appointment of
advisors/consultants 438 needed.

d. Members of Advisory Groups serve a two year term, with initially one=half
of the iefibers seiving (tiree year (éiihs afid one-hall Seviiig two year
terms.

€. Each Advisory Group elects g Chair to serve a one year term. The Cliair is
eligible for re-election. The Chair calls meetings, sets agendas, conducts
meetings, keeps chair notes, acts as liaison with Executive Committee, and
records and tracks assignments of the Advisory Group. Policy and
procedure proposals developed by Advisory Groups are subinitted to the
Execuiive Commifiee.

f.  Advisory Groups establish sub-committees as needed for specific
assignments.

K. Task Forces

1.

Task Forces are created to accomplish specific tasks as charged by the Executive
Commiittee and are dismissed upon completion of the task. Members heéd iot be
members of Council but must be drawn from member institutions. This includes
system wide support services personnel of member institutions.

Members are appointed by the Executive Committee. MOBIUS staff members may
serve as ex-officio members on Task Forces.

Task Forces petition the Executive Committee for appointment of outside advisors to
the Task Force.

Each Task Force elects a Chair who calls meetings, sets agendas, conducts meetings,
keeps chair noles, acis as laison with Execulive Committee and records and (racks
task assignments. Policy and procedure proposals developed by Task Forces are
subtititted 1o the Executive Conumitiee.

Task Forces establish sub-commitices as needed.






MOBIUS Consortium Office

RECOMMENDATION, MOBIUS CLUSTER ORDER AND IMPLEMENTATION TIME FRAME

' Central East July — December, 1999
St. Louis Red & Southwest January — June, 2000
Northeast & Western July - December, 2000
St. Louis Teal January — June, 2001
Southeast & Central West July — December, 2001
Northwest January — June, 2002

This grid indicates, for each cluster, a six-month span of time during which an implementation date will be
established for that cluster. The implementation date is the date on which one or more of the institutions in
the cluster will begin to use the cluster’s INNOPAC for cataloging and circulation. It is possible that not
all members of the cluster will come up in this period. It does mean that all cluster members must have
made the necessary collective decisions by the beginning of the implementation period.

The implementation process for a cluster will begin when the MOBIUS Consortium Office MCO) sends
written Notice to Proceed to Innovative Interfaces for that cluster. Prior to issuing this notice, MCO will
consult with the institutions in the cluster to agree on an implementation date and to learn which institutions
in the cluster will commit to begin using the system on that date. Once the implementation date is
established (and for which institutions), MCO will prepare a detailed implementation calendar for that
cluster. At that point MCO will issue the written notice to proceed to III. IIT will then order the hardware
and put the cluster into its implementation schedule. It is important to note that data conversion planning
and even some data conversion work may very well begin for a given institution well in advance of the
“official” beginning of implementation for a cluster.

The cluster order and time frame recommendation shown in the grid above were determined in consultation
with Joseph Ford and Associates (JFA) using the results from the survey of MOBIUS members conducted
by JFA and the JFA-developed methodology for scoring those results. The MOBIUS Executive
Committee, at its meeting on March 24, decided that the scoring should consider only the institutions with
the top three scores in each cluster to make cluster comparisons consistent. Before calculating the cluster
scores, MCO updated survey information concerning MARC records and barcodes by consulting with
MOBIUS member institutions directly. The chart below shows cluster scores.

Note that, although the Central East cluster is third in the list based on score, MCO recommends that it be
the first cluster implemented. This recommendation is based on a desire to begin the implementation with
a cluster that is relatively easy, involves institutions that are physically near to the MCO and provides an
opportunity to demonstrate concrete results quickly. While the Central East implementation is underway,
work will begin on the subsequent clusters.

Cluster Cluster Point Score (Sum of top ~ Average Percent of Collection in
three institutions) MARC for Entire Cluster

Southwest 235 95.17

St. Louis Red 215 98.75

Central East 195 89

St. Louis Teal 195 79.22
Northeast 195 75

Western 190 98.33
Southeast 175 93

Central West 175 66.5
Northwest 155 97.5
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@Bartel Mar-Com
MARKETING-COMMUNICATIONS

May 10, 1999

George Rickerson
Executive Director
MOBIUS

1805 E. Walnut St.
Columbia, MO 65201

Dear Mr. Rickerson:

Thank you for giving me the opportunity to discuss the communication needs for
MOBIUS. This is an exciting concept and a project with which I would enjoy being
involved. I believe I can assist you with a well-orchestrated communications program and
look forward to doing so.

Enclosed are several options for you to consider. I believe you will find that my fees are a
great value for the service you will receive. I feel I can bring a level of professionalism,
experience, knowledge and contacts as your partner in marketing. I am confident that
together we can create a successful plan and communications program for you. It would
be an honor to work with you in your marketing communication efforts.

I have also included a short bio, current reference list, statement of ethics and a sample
letter of agreement.

I will contact you in a few days to see how you would like to proceed. Thank you again
for your time and consideration.

Respectfully,
&\D&""“

Susan M. Bartel, APR

601 Nifong Suite 5A ¢ Columbia, MO 65203
Phone: 573-442-6196 & Fax: 573-441-8494 ¢ email:marcom@Bartel.com
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Summary

The Missouri Online Bibliographic Information User System, MOBIUS, is a library
resource-sharing consortium. It uses technology to link academic libraries of accredited
higher education member institutions providing access to more than 14 million resources.
The concept provides effective and efficient direct patron. Currently, forty-nine
accredited institutions of higher education in Missouri are divided into clusters that
represent the structure of the consortium. Although the University of Missouri serves as
the host institution, MOBIUS is an independent consortium with funding from state
government and fees paid by the member institutions.

The leadership of MOBIUS is interested in consistent and ongoing communications with
the various constituencies of and stakeholders in the consortium. These include presidents
of the institutions, library staff and directors, students enrolled in the member institutions,
legislators, community media, and business leaders. Effective and appropriate
communication tools will aid in understanding of the role, function and benefits of
MOBIUS.

Suggestions and Recommendations

A focused marketing communications plan, which can be updated and added to, is a
critical step in building and maintaining positive relationships among all members of the
consortium. In order to have the most effective effort with the best use of fiscal and
human resources, expert guidance in the area of marketing communications is needed. A
consultant can develop a plan that should provide the blueprint for the communications
effort. Any plan should be consistent with the values and mission of the organization and
reflect the identity of the organization and skills of its staff. The tools and activities used
to implement the plan should be based on realistic goals, resources and outcomes.

In addition to the plan, basic procedures and systems should be put in place to help
manage and implement the plan. Bartel Mar-Com can establish the framework and
provide the materials but the leadership and staff of MOBIUS should have the ownership
of any idea or system put in place.

Marketing communications is a strategic decision. Without a coordinated, consistent and
intentional effort communication and understanding is left to chance.
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Proposal for

MOBIUS

Phase one: Development and preparation of a communications plan including:
Situation analysis

Positioning statement

Message points

Objectives and target audiences

Recommendations for public relations activities for a 12 month time period
Recommendations for priorities

Implementation time line

VVVVVVY

$2750.00
Phase one fees are all-inclusive and include meeting time with the client, telephone
support, local travel time, printing and copy charges, telephone, and fax.

Phase two: Development of identity program including design and creation of logo,
letterhead, and business cards.

$3200.00

Fee includes three logo design options and recommendations for design of letterhead and
business cards. All creative work provided in computer file and camera ready format for
commercial printing. Fee does not include printing of letterhead or business cards. Bartel
Mar-Com can coordinate printing process, if desired

Development and production of newsletter.

$1850.00
Fee includes creating a design template, writing or editing copy and produce master for a
four-page newsletter. Fee does not include printing, postage or distribution costs.

Development and production of communication pieces

Additional communication projects may be desired after preparation and review of the
communications plan. The cost and timeline for creation and preparation of materials will
depend on which options are selected and the decisions made after review of the plan.
However, typical costs range between $1500-$5000 depending on the complexity and
value of the project. Specific estimates will be provided before beginning any additional
projects.





Retainer fee for consulting services and implementation to establish a communications
plan and program. Fee assumes a minimum of twenty-five (25) hours a month.

6 month total = 9,750.00 (1625.00 month)
12 month total = 18,000.00 ($1200.00 a month)
Serves function of a communications director includes guaranteed and on-going
availability for consulting services, development of communications plan, identity
program, newsletter production, meeting time with client, telephone support, phone, fax
and local travel charges. Additional hours would be billed at 60.00 an hour.

Consultation services- $75.00/hour; four hour minimum
Time billed in 15- minute increments for consulting services, production of materials,

meeting time, phone support and travel time.

Proposal quote expires June 15, 1999
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Letter of Agreement for Consulting Services

This will serve as the agreement between MOBIUS and Bartel Mar-Com for consulting
services as outlined below.

1.

Services. Bartel Mar-Com will provide consulting services and marketing
communications support as agreed upon in the proposal.

Access. MOBIUS shall designate a primary contact person to work with Bartel Mar-
Com. It is assumed that the consultant will have access to information that is needed,
in a timely and forthcoming manner.

Ownership. MOBIUS receives ownership of the materials and ideas after payment.
Until that time, all ideas and original copy belong to the consultant.

Modifications. MOBIUS shall pay fees or expenses that were orally authorized in
order to progress promptly with changes or new assignments.

Compensation and expenses. MOBIUS will pay Bartel Mar-Com a total fee
of for all work outlined in the proposal. Any other expenses must be
authorized in advance by the designated contact person at MOBIUS.

Terms. The work will commence immediately upon signing of this agreement. A
deposit of 25% of the total fee is due at the time of signing this letter of agreement.
Monthly invoices will be sent due upon receipt.

Independent Contractor. As an independent contractor serving as a consultant and
not an employee, Bartel Mar-Com will exercise control over the means and manner in
which the work is performed.

Confidential. Bartel Mar-Com agrees not to disclose any confidential or proprietary
information regarding MOBIUS.

Cancellation. Either party can cancel the agreement with thirty days written notice.
In the event of cancellation of this assignment, the consultant shall retain ownership
of original design ideas and concept.

Accepted and agreed to this day of 1999.

Bartel Mar-Com MOBIUS Representative





susan M. Bartel, APR

Susan is the owner of Bartel Mar-Com, a marketing communications consutlting firm. She com-
bines her consulting and communication skills with more than 18 years of experience to provide
her clients with solid expertise. Her clients include those in technology, financial services, insur-
ance products, retail, non-profit and education. In addition to consulting, she teaches evening
courses at Columbia College in public relations and advertising.

i Prior to starting her own company, Susan served as director of public relations and communica-
{ tions at Columbia College for five years. Before returning to the city of Columbia, she held the posi-
tion of dean at the Center for Applied and Professional Education at Franklin University in Colum-
bus, Ohio. She spent ten years at Ohio Wesleyan University in a variety of positions including asso-
ciate dean of student services, director of the career and counseling center and chair of the per-
sonnel consulting committee. She began her career at the University of Rhode Island where she
established a satellite program for adult education and received the national award for

Susan is active in the community and in her profession. She has held the position of president for
the Mid-MO Public Relations Society of America, is a graduate of Leadership Columbia and served
on the Board of the Salvation Army, Promote Columbia and the Mid-MO Tourism Council.

Currently, she is the chairperson of the Accreditation Committee for the Mid-MO chapter of the
Public Relations Society of America and is a member of Metro Rotary, the Development Advisory
committee for Comprehensive Human Services, Junior Leadership Steering Committee and is

4 active in her church.

! Susan received a bachelor‘s degree in education and business and a master's degree in counsel-
i ing psychology from the University of Missouri-Columbia. She was chosen for inclusion in Who's
Who among Higher Education in 1995. One of only 5000 in the nation, she was awarded univer-
sal accreditation in public relations in February 1998.

She has earned several awards for her work in marketing communications including the
National Communicator Award for logo and identity program, CASE Award for video and three
ADDY Awards.

She has one daughter, Kate, a freshman at Jefferson Junior High School. They live in a log home
on family-owned land in southern Boone County.
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Statement of Ethics and Professional responsibility

As an Accredited public relations professional, Susan M. Bartel adheres to the principles,
practices and code of ethics established by the Public Relations Society of America.
These articles of the Code of Professional Standards attempt to promulgate high
standards of public service and ethical conduct.

As part of that code, it must be recognized that marketing and public relations
professionals can not promise or guarantee successful outcomes based on their services.
However, a promise can be made that all advice, recommendations and materials will be
provided with the highest level of professional ability and judgment known to the
consultant.

Susan M. Bartel, APR shall not, during the term of this agreement or afterward, use or
disclose to the client’s detriment any confidential or proprietary information whatsoever
obtained from or through the client as a result of work done pursuant to this agreement.






Bartel Mar-Com
Reference List

Chris Miller, President

LANIT Consulting, Inc.

817-1431

Conducted informal research; developed plan; direct marketing effort.

Mike Randerson, Dean, Extended Studies

Columbia College

875-7661

Conducted marketing analysis of various locations; developed plan

Ken Flood, President

Baltoro Mountain Outfitters

817-2955

Develop plan; serve as media buyer for advertising

Dr. Gerald Brouder, President

Columbia College

875-7200

Develop identity plan; directed comprehensive office; converted research results into plan

Barbara Hodges, Interim Executive Director
Comprehensive Human Services
874-8686

Serve as a member of the development advisory board

Roland Hausman, Registered Representative
Lincoln Financial Group

443-1654

Provide consulting and direct marketing effort

J.R. Constance, President

Constance Consulting, Inc. (web development and technology)
441-8975

Provide marketing consulting and new business development

Dan Diedriech, APR, Vice President of Institutional Advancement
Westminster College

Fulton, MO

573-592-5312

Managed media relations; served as communications consultant

Revised April 1999







MOBIUS

Treasurer’s Report
May 21, 1999

During its first year of existence, the MOBIUS Consortium received a state appropriation
of $3.4 million. That same amount has been requested for the coming year, with the third
year completing the original $10.2 million allocation for the MOBIUS project. Eldon
Wallace is the CBHE representative to MOBIUS and the working link to state
appropriations and the General Assembly. A Budget Policy Taskforce was appointed by
the MOBIUS Chair to work with the Executive Director in developing budget guidelines
and a timetable. Members of the Taskforce are: Julia Schneider, (who as Treasurer is
Chair), Joan Clarke, John Young, Eldon Wallace, and George Rickerson.

The Taskforce has reviewed a prototype of the budget, but without “real” figures for
many of the line items, there is much additional work to be done. As libraries are
implemented and system fees are paid, we will have a clearer sense of what the budget
will look like.

Guidelines agreed upon by the Taskforce include:
---- General flow of budget information will be from the Executive Director to
the Treasurer and CBHE representative (Eldon) to the Executive
Committee then to the full Council.
---- The proposed budget needs to be submitted to the Treasurer by the
Executive Director by the late March or April timeframe for final

approval in late May or June for the next fiscal year.

---- The MOBIUS Consortium Office will prepare quarterly budget reports
that will follow the information flow outlines above.

Submitted by: Julia T. Schneider, Treasurer





