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Draft--MOBIUS Bylaws--Draft  7/23/1998

1. Name and Purpose

The name of this consortium is MOBIUS. Its purpose is to provide students,
faculty, and staff of Missouri®s academic institutions with the broadest
array possible of information resources in as easy, timely, and seamless
manner regardless of the geographic location of patrons or resources.

11. Membership

A. MOBIUS is a consortium of accredited Missouri institutions of higher
education and the Missouri State Library. The Missouri Coordinating Board
of Higher Education and the Missouri Research and Education Network
(MOREnet) are ex officio non-voting members of the consortium. A Missouri
institution is an institution whose principle administrative headquarters
is in Missouri. Members of MOBIUS must be a North Central Association
accredited (or advanced to candidacy status) Missouri institution of higher
education. Members may be either public or not-for-profit independent
institutions. An institution with more than one campus is considered a
single member if all campuses are accredited by the North Central
Association as part of a single institution. A member must have a library,
a collection, a librarian, and an acquisitions budget and must agree to
participate in resource sharing, including online direct patron borrowing.

B. The Chief Executive Officer of member institutions must sign the
Memorandum of Understanding and adhere to its principles.

C. To be a member in good standing, the institution must comply with all
components of the Memorandum of Understanding, the Bylaws, Policies, and
Standards of MOBIUS. Each member shall meet its financial obligations to
the consortium as a condition of continued membership. MOBIUS charges must
be paid within 120 days of invoicing.

D. If a member materially breaches its duties and obligations, the
Council, upon recommendation by the Executive Committee, may terminate the
institution®s membership.

11l1. Governing Structure

A. All meetings will be conducted in accordance with the latest edition
of Robert"s Rules of Order (Newly Revised).

B. The Bylaws are based on the Memorandum of Understanding and are
intended to clarify and illustrate certain details in the Memorandum. In no
event may Bylaws be created which violate, supersede, or compromise terms
of the Memorandum of Understanding.

C. MOBIUS Council

1. A member representative to the Council is determined by the chief
executive officer of each member institution. A member institution
representative may be changed by the chief executive officer of the
institution and confirmed in writing to the Chair of MOBIUS. Each member
institution has one vote on the MOBIUS Council. The Council Representative
may designate a proxy by written or electronic communication to the Chair
prior to Council meetings.

2. Officers: The MOBIUS Council has the following officers who also
serve
as officers of the Executive Committee: Chair, Chair-elect, Past-chair,
Secretary and Treasurer. The Chair-elect will succeed to the office of





Chair. The Chair will succeed to the office of Past-chair.

3. Quorum: A quorum to conduct business is a simple majority of
Council
members.

4_ Meetings: Council meets at least once a year and at other times on
the
call of the Chair or by petition of ten or more members. The time and
location of meetings are determined by the Executive Committee.

5. Agendas: Agendas are determined by the Executive Committee. The
Chair
is responsible for preparing the agenda and disseminating it to Council ten
days prior to meetings. Council members may submit agenda items in writing
or electronically. Agenda items may be added from the floor at the
beginning of Council meetings.

D. Executive Committee

1. Membership: The officers of Council serve as officers of the
Executive Committee. Four at-large members are elected by Council with two
of the at-large members representing independent institutions, one member
representing four year public institutions, and one member representing two
year public institutions. No proxies are allowed at Executive Committee
meetings.

2. Meetings: The Executive Committee will meet at least four times
per
year on the call of the Chair and at other times as needed on the call of
the Chair or by a simple majority vote of the Executive Committee.

3. A quorum consists of a simple majority of the Executive Committee
and
must include the attendance of either the Chair, Chair-elect, or Past-chair.

4. Officers and Duties: Officers of the Executive Committee include
Chair, Chair-elect, Past-chair, Secretary and Treasurer.

E. Executive Committee Responsibilities

1. Chair: The Chair presides over Council and Executive Committee
meetings. The Chair appoints members to Advisory Groups and Task Forces.
The Chair communicates on a regular basis with the Executive Director. The
Chair keeps the Chair-elect informed of all consortium business. At the end
of the one year term as Chair, the Chair becomes Past-chair.

2. Past-chair: The Past-chair serves the Executive Committee and
Council
in an advisory capacity. The Past-chair serves as Chair of the Nominating
Committee.

The Past-chair serves as Parliamentarian. The Past-chair assumes the
authority and responsibilities of the Chair in the Chair and Chair-elect"s
absence.

3. Chair-elect: The Chair-elect becomes Chair at the end of one year
of
service as Chair-elect. The Chair-elect assumes the authority and
responsibilities of the Chair in the Chair®"s absence or unavailability. The
Chair-elect communicates with the Chair concerning consortium business.

4. Secretary: The Secretary is responsible for maintaining and
disseminating minutes of Council and Executive Committee meetings; for





maintaining archival records during her/his term of office; and for turning
over archival records to the Host Institution at the end of her/his term of
office. The Secretary is responsible for posting announcements of all
meetings held by Council and the Executive Committee according to
Missouri®™s Open Meetings Law. The Secretary provides the Executive Director
a copy of all minutes in electronic format for posting on the MOBIUS web

page.

5. Treasurer: The Treasurer is responsible for oversight of MOBIUS
funds. The Treasurer provides financial reports to the MOBIUS Council and
Executive Committee.

6. At-large Members: At-large members represent member libraries by

type
as elected.

7. Officers of MOBIUS make annual reports to Council.

8. Duties of the Executive Committee are stated in Section 3.0 of the
Memorandum of Understanding.

F. Removal of Officers: An agenda item for a no confidence vote must be
provided in writing or electronically to the Chair in time for it to be
placed on Council agenda. The Chair must place no confidence items on the
agenda. A two-thirds vote of no confidence by Council can result in either
the dissolution of the Executive Committee or the removal of a specified
Executive Committee member. Should the Executive Committee be dissolved, a
Nominating Committee elected by Council presents a new candidate or slate
of candidates.

G. Vacancies: Appointments to fill vacancies on the Executive Committee
are made by the Chair with approval of Executive Committee until the next
election for that office.

H. Election of officers and at-large members

1. Terms of office vary according to the office held. The Chair-
elect,
Chair, and Past-chair each serve a one year term; this is a three year
commitment. The Secretary and Treasurer each serve a two year term with the
two officers serving staggered terms. At-large members serve two year terms.

2. The nominating process for Council/Executive Committee members is
as
follows: The Past-chair serves as Chair of the Nominating Committee and
appoints two Council members to serve on the Nominating Committee. Nominees
for officers and at-large members, with professional background information
of nominees, is provided to Council members thirty days prior to the annual
meeting. Provision is provided for the election of write-in candidates.
At-large members and officers are elected by a simple majority of Council
members.

1. Executive Director
1. The Executive Committee selects and appoints the Executive
Director to
administer MOBIUS.

2. MOBIUS staff report to and are responsible to the Executive
Director.

3. The Executive Committee or representative thereof and in
conjunction





with the host institution conducts an annual performance evaluation of the
Executive Director and uses the evaluation as the basis for setting
performance goals and objectives, salary decisions, dismissal, and related
terms of employment

4. Duties of the Executive Director and staff are defined in the
Memorandum of Understanding.

J. Advisory Groups
1. The Executive Committee establishes Advisory Groups as needed.
2. Membership

a. Members of Advisory Groups need not be members of Council
but must be
drawn from member institutions.

b. Members are appointed by the Executive Committee. A
MOBIUS staff
member serves ex-officio on each Advisory Group.

c. Advisory Groups petition the Executive Committee for
appointment of
advisors/consultants as needed.

d. Members of Advisory Groups serve a two year term, with
initially
one- half of the members serving three year terms and one-half serving two
year terms.

e. Each Advisory Group elects a Chair to serve a one year
term. The
Chair 1is eligible for re-election. The Chair calls meetings, sets agendas,
conducts meetings, keeps chair notes, acts as liaison with Council, and
records and tracks assignments of the Advisory Group. Policy proposals
developed by Advisory Groups are submitted to the Executive Committee, and
it approved by a simple majority vote, are then sent to Council for
approval by simple majority vote. Standards developed by Advisory Groups
are approved by the Executive Committee by simple majority vote.

f. Advisory Groups establish sub-committees as needed for
specific
assignments.

K. Task Forces

1. Task Forces are created to accomplish specific tasks as charged by
the
Executive Committee and are dismissed upon completion of the task. Members
need not be members of Council.

2. Members are appointed by the Executive Committee. A MOBIUS staff
member serves ex-officio on each Task Force.

3. Task Forces petition the Executive Committee for appointment of
outside advisors to the Task Force.

4. Each Task Force elects a Chair who calls meetings, sets agendas,
conducts meetings, keeps chair notes, acts as liaison with Council and
records and tracks task assignments. Policy proposals developed by Task





Forces are submitted to the Executive Committee, and if approved by a
simple majority vote, are then sent to Council for approval by simple
majority vote. Standards developed by Task Forces are submitted to the
Executive Committee for approval by simple majority vote.

5. Task Forces establish sub-committees as needed.
1V. Voting

A. Voting may be conducted in writing, electronically, by voice or by
show of hands.

B. For a vote to be valid at least one-half of the members must vote, and
of that vote a simple majority is needed for approval.

Valerie Darst

Director of Libraries

Moberly Area Community College
101 College Avenue

Moberly, MO 65270
660-263-4110, ext. 244
valeried@macc.cc.mo.us
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Minutes
September 11, 1998

MOBIUS Council

The MOBIUS Council met Friday, September 11, 1998 at the MOREnet headquarters in Columbia, MO.
Present were:

Rita Gulstad Central Methodist College

Dr. Pal Rao Central Missouri State University
Carolyn Jones Columbia College

Barbara Schade Crowder College

Sharon K. Upchurch Culver-Stockton College
Stephen K. Stoan Drury College

Kathy Schlump (Proxy) East Central College

David Imler Fontbonne College

Martin Knorr Harris-Stowe State College

Linda Bigelow Jefferson College

Jean Sidwell (Proxy) Kirksville College of Osteopathic Medicine
Elizabeth Wilson Lincoln University

Tesuk Im Linn State Technical College

Dr. Eugenia McKee Maryville University of St. Louis
Scarlett Swall Metropolitan Community College
Charles Kemp Missouri Southern College

Julia Schneider Missouri Western State College
Valerie Darst Moberly Area Community College

Dr. Patricia Van Dyke Northwest Missouri State University (ITV)
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Carol Curtis Ozark Technical Community College
Joan Clarke St. Charles County Community College
Cathye Dierberg St. Louis Community College
Frances Benham St. Louis University

Arja Crampton State Fair Community College
Sarah M. Cron Southeast Missouri State University
Betty Van Blair Southwest Baptist University
Karen Horny Southwest Missouri State University
Gordon Johnston Three Rivers Community College
Richard J. Coughlin Truman State University

Dr. Martha Alexander University of Missouri-Columbia
Sandy Snell University of Missouri-St. Louis
Shirley K. Baker Washington University

Laura Rein Webster University/Eden Theological Seminary
Lorna Mitchell Westminster College

John Young William Jewell College

Erlene Rickerson William Woods University

Eldon Wallace CBHE

George Rickerson UM System

Bill Mitchell MOREnet

Sara Parker Missouri State Library

Marcia Stockham Columbia College Observer

Pam Reeder Missouri Valley College Observer

Jeanne Langdon Rockhurst College Observer
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Stephanie D. Tolson St. Louis Community College Observer

Erlene Rickerson, Chair, opened the meeting asking for any additions to the agenda. There were none.
Erlene announced that there were two official changes of representatives from two institutions: David
Imler, Fontbonne College and Tesuk Im, Linn State Technical College.

The MOBIUS Council minutes of July 24, 1998 were presented. A correction on page 4, paragraph 4,

3™ sentence was made, changing the word by to be. Dr. Rao moved that the minutes be accepted as
corrected. Liz Wilson seconded the motion. Motion carried.

MOBIUS Council meeting protocols were explained. Only official representatives from member
institutions can make motions and vote. Table tents have been prepared for the official representatives to
help with identification of official members and also to be used when voting.

Erlene gave an update on the Functionality List produced at the July 24, 1998 Council meeting. The
Executive Committee discussed the list at its last meeting. The list will be a working document, utilized in
the host site and sofiware selection process. "Electronic Reserves" was added to the list by the Executive
Committee.

Eldon Wallace and Cathye Dierberg reported on responses to the Host Site letters of interest from three
institutions: Central Missouri State University, Truman State University, and University of Missouri
System Office. The Executive Committee accepted these three responses at its August 31, 1998 meeting.
A Task Force was appointed by Chair, Erlene Rickerson at the Executive Committee meeting, that
included: Cathye Dierberg, Eldon Wallace, Paul Buchanan, Julia Schneider, Stephen Stoan and Joe Ford.
The Task Force charge is as follows: a. Formulate questions for and information needed from candidates;
b. Receive responses; c. Interview candidates; d. Evaluate oral and written responses/materials of
candidates; and e. Submit summary and recommendation to the Executive Committee. Eldon Wallace
distributed a copy of the letter, dated September 9, 1998, sent to the three host site candidates that
contained a description of MOBIUS Host Site Key Issues. Each candidate is requested to provide the
information described in the Key Issues document by September 25, 1998 along with other information
requested in the letter. Cathye Dierberg described the timeline and process of host site selection that will
be followed. The Task Force is to have a summary report of its findings along with a recommendation for
the host site location to the Executive Committee by October 12, 1998. The Executive Committee will
then forward the summary information and its recommendation for host site location to the Council by
October 19. On October 19, either an electronic vote by Council or a meeting of Council will be
conducted to finalize the selection of the host site location. The Executive Committee’s recommendation
and summary of the information will be on the MOBIUS Listserv five to seven days in advance of
October 19.

Joan Clarke presented a review of the procurement process for the CLP software mentioning the four
options previously studied by the Executive Committee and Joyce Murphy from the state Office of
Purchasing: RFP process; Sole Source process; Existing Contract purchasing process; and Host Site
purchasing process. After studying the various options the Executive Committee focused their attention
on the last two options, purchasing off of an existing contract and Host Site purchasing, citing the
following reasons: the Executive Committee is attempting to maximize on investments libraries have
already made; over 60% of the statewide academic library holdings are already in an existing contract
package; the necessity for a timely evaluation and selection process; the state funding cycle with the State
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Legislature; ease of the conversion process using a familiar software package; and the existing contract
package meets functionality requirements of the MOBIUS CLP project. Eldon Wallace reminded the
Council that the choice of software is a separate issue from the host site selection. Joan concluded her
presentation with the following recommendation from the Executive Committee: "The Executive
Committee recommends that Innovative Interface Inc. be the preferred software provider for the common
library platform program".

Lengthy discussion followed concerning the Executive Committee’s recommendation. Shirley Baker,
Elizabeth Wilson, Tesuk Im and other III users spoke about the lengthy evaluation process their
institutions went through in choosing III and about the functionality of the system meeting MOBIUS
requirements. Other issues raised during the discussion included: building upon work already done; the
issues of economy and timeliness being the driving force behind the selection of the CLP software; is 111
technically and functionally the best software at this particular time; how will IIT help our clients; why is
the Executive Committee recommending a "hybrid" system rather than a "client-server" system; complex
technology versus client satisfaction; the need to have access to over 60% of the state’s academic library
collection being vital to the success of the CLP; year 2000 issues for many libraries pushes the timeliness
of the CLP project; the political necessity of moving rapidly to secure the CLP software; other vendor
capabilities to supply "online patron borrowing"; concern about the "process” of the investigation for
CLP software; the corporate viability of Innovative Interface, Inc.; vendor dynamics importance and
keeping options open until the final selection of the CLP software; and the importance of "partnering”
with a vendor. After Erlene Rickerson, Chair, summarized the discussion Carolyn Jones moved that the
Council accept the Executive Committee’s recommendation that Innovative Interface Inc. be the
preferred software package for the CLP program. Martin Knorr seconded the motion. The vote was
conducted using the table tents to identify "official" representatives and the results were 27 yes votes; 0
no votes; 6 abstentions.

After a short break the election of Executive Committee members was conducted. It was decided by
consensus that the terms of office for this first election only would be: one year terms run October 1,
1998 — June 30, 1999 and two year terms run October 1, 1998 — June 30, 2000. Length of terms for
members-at-large will be decided by a toss of coin so that the terms would be staggered. The
representatives from public two and four year institutions would be staggered and the two independent
institution representatives terms would be staggered. Betty Van Blair, Chair of the Nominating
Committee presented the proposed slate of officers and members-at-large with the explanation that the
Nominating Committee looked at the issues of continuity, geographic representation, representatives by
types of institutions, and need for new members on the Executive Committee. The slate as presented by
Dr. Van Blair follows:

Chair Cathye Dierberg St. Louis Community College

Past Chair Erlene Rickerson William Woods University
Chair-elect Shirley Baker Washington University
Secretary Valerie Darst Moberly Area Community College
Treasurer Julia Schneider Missouri Western State College

Members-at-large
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Public Two-year Joan Clarke St. Charles County Community

College

Public Four-year Martha Alexander University of Missouri-Columbia

Independent Steve Stoan Drury College

Independent John Young William Jewell College

Ballots were distributed by the Nominating Committee and nominations from the floor were called for.
Charles Kemp moved that nominations cease. Martin Knorr seconded the motion. Charles Kemp moved
that the slate be approved by acclamation. Martin Knorr seconded the motion. Motion carrried. After the
coin tosses the following terms of office were decided:

Martha Alexander 1 year term

Joan Clarke 2 year term

John Young 1 year term

Steve Stoan 2 year term

Erlene Rickerson, Chair thanked the Nominating Committee for their work.

Dates for future meetings were discussed. October 19 is the reserved date for the Council to either meet
or to conduct an electronic vote for the selection of the Host Site institution.

A report on the MOBIUS presentation to the Chief Academic Officers of four year, public institutions
was given by Erlene Rickerson, Martha Alexander and George Rickerson. One concern voiced by each of
the presenters was that the chief academic officers questioned the need for maintaining local acquisitions
budget if they supported the statewide CLP project. Librarians need to make clear to administrators at
their local campus that local acquisitions budgets must be maintained as well as continued support for the
statewide system. The chief academic officers were also interested in additional electronic full-text
resources being incorporated with the CLP project.

Martha Alexander shared information about two recently published articles on scholarly research and
intellectual property rights. Anyone interested in the articles can contact Martha Alexander for the
bibliographic citation.

Carol Curtis pointed out that the Governor’s Conference on Education, held in December, might be a
good opportunity to share information about MOBIUS.

Date, time, and place of the next meeting will be announced on the MOBIUS Council Listserv since the
MOREnet meeting room is not available on the November 9th date .

A list of MOBIUS official representatives will be posted on the MOBIUS web-page.

A Table Talk discussion group on MOBIUS will be conducted at the MLA meeting in Kansas City.
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The Bylaws working document will be posted on the web-page.

Martin Knorr moved that the meeting adjourn. Carolyn Jones seconded. Motion carried.

Valerie Darst, Secretary
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MOBIUS Bylaws

I. Name and Purpose

The name of this consortium is MOBIUS. Its purpose is to provide students, faculty, and
staff of Missouri’s academic institutions with the broadest array possible of information
resources in an easy, timely, and seamless manner, regardless of the geographic location
of patrons or resources.

II. Membership

A.

MOBIUS is a consortium of accredited Missouri institutions of higher education and the
Missouri State Library. The Missouri Coordinating Board for Higher Education and the
Missouri Research and Education Network (MOREnet) are ex-officio non-voting
members of the consortium. A Missouri institution is an institution whose principle
administrative headquarters is in Missouri. Members of MOBIUS must be a North
Central Association accredited (or advanced to candidacy status) Missouri institution of
higher education. Members may be either public or not-for-profit independent institutions.
An institution with more than one campus is considered a single member if all campuses
are accredited by the North Central Association as part of a single institution. A member
must have a library, a collection, a librarian, and an acquisitions budget and must agree to
participate in resource sharing, including online direct patron borrowing.

The Chief Executive Officer of each member institution must sign the Memorandum of
Understanding and the institution must adhere to its principles.

To be a member in good standing, the institution must comply with all components of the
Memorandum of Understanding, the Bylaws, and Policies of MOBIUS. Each member
shall meet its financial obligations to the consortium as a condition of continued
membership. MOBIUS charges are due upon invoicing.

If a member materially breaches its duties and obligations, the Council, upon
recommendation by the Executive Committee, may terminate the institution’s
membership.

A category of special membership may be developed by the Executive Committee on
approval of the MOBIUS Council and the unanimous approval by the signatories to the
Memorandum of Understanding.

III. Governing Structure

A.

B.

C.

All meetings will be conducted in accordance with the latest edition of Robert’s Rules of
Order (Newly Revised).

The Bylaws are based on the Memorandum of Understanding and are intended to clarify
and illustrate certain details of the Memorandum. In no event may Bylaws be created
which violate, supersede, or compromise terms of the Memorandum of Understanding.
MOBIUS Council
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A member representative to the Council is determined by the chief executive officer of
each member institution and confirmed in writing or electronically to the Chair of the
MOBIUS Council. The MOBIUS Council representative from the Missouri Coordinating
Board for Higher Education and MOREnet are also ex-officio, non-voting members of
the MOBIUS Council. Each member institution has one vote on the MOBIUS Council.
The Council Representative may designate a proxy by written or electronic
communication to the Chair prior to Council meetings.

Officers: The MOBIUS Council has the following officers who also serve as officers of
the Executive Committee: Chair, Chair-elect, Past-chair, Secretary, and Treasurer. The
Chair-elect will succeed to the office of Chair. The Chair will succeed to the office of
Past-chair.

Quorum: A quorum to conduct business is a simple majority of Council members.
Meetings: Council meets at least once a year and at other times on the call of the Chair or
by petition of ten or more members. The time and location of meetings are determined by
the Executive Committee.

Agendas: Council meeting agendas are determined by the Executive Committee. The
Chair is responsible for preparing the Council agenda and disseminating it to Council.
Council members may submit agenda items in writing or electronically. Agenda items may
be added from the floor at the beginning of Council meetings.

Council Responsibilities: The MOBIUS Council responsibilities include, but are not
limited to: approval and amendment of MOBIUS Bylaws and the Memorandum of
Understanding; receipt and approval of long range plans prepared at the direction of the
Executive Committee; approval of membership dues and fees; and election of members of
the Executive Committee.

D. Executive Committee

1. Membership: The officers of Council serve as officers of the Executive
Committee. Four at-large members are elected by Council with two of the at-
large members representing independent institutions, one member
representing four year public institutions, and one member representing two
year public institutions. The MOBIUS Council representative from the
Missouri Coordinating Board for Higher Education and MOREnet are ex-
officio, non-voting members of the MOBIUS Executive Committee. Only
elected Executive Committee members may participate in formal action of
the Executive Committee.

2. Meetings: The Executive Committee will meet at least four times per year on
the call of the Chair and at other times as needed on the call of the Chair or
by a simple majority vote of the Executive Committee.

3. A quorum consists of a simple majority of the Executive Committee and
must include the attendance of either the Chair, Chair-elect, or Past-chair.

4. Officers: Officers of the Executive Committee include Chair, Chair-elect,
Past-chair, Secretary, and Treasurer.

E. Executive Committee Responsibilities

1. Executive Committee Duties: The Executive Committee is responsible for
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the operational oversight of the MOBIUS programs. These responsibilities
include, but are not limited to: approve policies, standards, and procedures
for the operation of MOBIUS; review and approve the annual MOBIUS
budget; approve the selection and employment of one or more host
institutions and secure services and facilities from the host institution; and
establish advisory groups and task forces.

. Chair: The Chair presides over Council and Executive Committee meetings.

The Chair appoints members to Advisory Groups and Task Forces. The
Chair communicates on a regular basis with the Executive Director. The
Chair keeps the Chair-elect and Past-chair informed of all consortium
business. At the end of the one-year term as Chair, the Chair becomes Past-
chair.

. Past-chair: The Past-chair serves the Executive Committee and Council in

an advisory capacity. The Past-chair serves as Chair of the Nominating
Committee. The Past-chair serves as Parliamentarian. The Past-chair assumes
the authority and responsibilities of the Chair in the absence of both the Chair
and Chair-elect.

. Chair-elect: The Chair-elect becomes Chair at the end of one year of service

as Chair-elect. The Chair-elect assumes the authority and responsibilities of
the Chair in the Chair’s absence or unavailability. The Chair-elect
communicates with the Chair and Past-chair concerning consortium business.

. Secretary: The Secretary is responsible for maintaining and disseminating

minutes of Council and Executive Committee meetings; for maintaining
archival records during her/his term of office; and for turning over archival
records to MOBIUS staff at the end of her/his term of office. The Secretary
is responsible for posting announcements of all meetings held by Council and
the Executive Committee according to Missouri’s Open Meetings Law. The
Secretary provides the MOBIUS staff a copy of all minutes in electronic
format for posting on the MOBIUS web page.

. Treasurer: The Treasurer is responsible for oversight of MOBIUS funds.

The Treasurer provides financial reports to the MOBIUS Council and
Executive Committee.

. At-large Members: At-large members represent member institutions by type

as elected.

. Officers of MOBIUS make annual reports to Council.

A. Removal of Officers: A two-thirds vote of no confidence by Council will result in either

B.

the dissolution of the Executive Committee or the removal of a specified Executive
Committee member. A request for a special meeting to consider a no confidence vote
must be submitted to the Chair by petition signed by ten or more Council members. The
special meeting must be called by the Chair within thirty days. Should the Executive
Committee be dissolved, a Nominating Committee elected by Council presents a slate of
candidates.

Vacancies: Appointments to fill vacancies on the Executive Committee are made by the
Chair with approval of Executive Committee until the next election for that office.

C. Election of officers and at-large members

http://merlin.missouri.edu/mobius/bylaws990226.html 5/25/99





Draft--MOBIUS Bylaws--Draft 7/24/1998 Page 4 of 6

1.

Terms of office vary according to the office held. The Chair-elect, Chair, and
Past-chair each serve a one-year term; the Chair-elect office is a three-year
commitment. The Secretary and Treasurer each serve a two-year term with
the two officers serving staggered terms. At-large members serve two-year
terms.

The nominating process for Council/Executive Committee members is as
follows: The Past-chair serves as Chair of the Nominating Committee and
appoints two Council members to serve on the Nominating Committee.
Nominations for officers and at-large members, with professional background
information of nominees, are provided to Council members thirty days prior
to the annual meeting. Provision is made for the election of write-in
candidates. At-large members and officers are elected by a simple majority of
Council members.

1. Executive Director

The Executive Committee or representative thereof, in conjunction with the
host institution, selects and appoints the Executive Director to administer
MOBIUS. The Executive Director serves as staff to the MOBIUS Executive
Committee.

MOBIUS staff report to and are responsible to the Executive Director.

The Executive Committee or representative thereof, in conjunction with the
host institution, conducts an annual performance evaluation of the Executive
Director and uses the evaluation as the basis for setting performance goals
and objectives, salary decisions, dismissal, and related terms of employment.
Executive Director Duties: Duties of the Executive Director and staff
include, but are not limited to: coordination of procurement, installation,
maintenance and future enhancements of, and training for, system hardware
and software in connection with the Common Library Platform,; facilitation of
the electronic and physical document delivery services for the consortium;
administration of license agreements, host institution agreements, and other
types of agreements designated by the MOBIUS Executive Committee;
maintenance of the appropriate relations with the Missouri State Library, the
Missouri Coordinating Board of Higher Education, MOREnet, and other
agencies and consortia; undertaking various projects as directed by the
Executive Committee; and the development and administration of an annual
budget and work plan for the review and approval of the Executive
Committee.

J. Advisory Groups

1.

Advisory Groups are standing committees for the purpose of establishing and
maintaining policies, procedures and standards for the consortium. The
Executive Committee establishes Advisory Groups as needed.

Membership

a. Members of Advisory Groups need not be members of Council
but must be drawn from member institutions. This includes
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system wide support services personnel of member institutions.

b. Members are appointed by the Executive Committee. MOBIUS
staff may serve as ex-officio members on Advisory Groups.

c. Advisory Groups petition the Executive Committee for
appointment of advisors/consultants as needed.

d. Members of Advisory Groups serve a two year term, with
initially one-half of the members serving three year terms and
one-half serving two year terms.

e. Each Advisory Group elects a Chair to serve a one year term.
The Chair is eligible for re-election. The Chair calls meetings,
sets agendas, conducts meetings, keeps chair notes, acts as
liaison with Executive Committee, and records and tracks
assignments of the Advisory Group. Policy and procedure
proposals developed by Advisory Groups are submitted to the
Executive Committee.

f. Advisory Groups establish sub-committees as needed for
specific assignments.

K. Task Forces

. Task Forces are created to accomplish specific tasks as charged by the Executive

Committee and are dismissed upon completion of the task. Members need not be
members of Council but must be drawn from member institutions. This includes system
wide support services personnel of member institutions.

2. Members are appointed by the Executive Committee. MOBIUS staff members may serve
as ex-officio members on Task Forces.

3. Task Forces petition the Executive Committee for appointment of outside advisors to the
Task Force.

4. Each Task Force elects a Chair who calls meetings, sets agendas, conducts meetings,
keeps chair notes, acts as liaison with Executive Committee and records and tracks task
assignments. Policy and procedure proposals developed by Task Forces are submitted to
the Executive Committee.

5. Task Forces establish sub-committees as needed.

IV. Voting

A. Voting may be conducted in writing, electronically, by voice or by show of hands.

B. For a vote to be valid at least one-half of the members must vote, and of that vote a
simple majority is needed for approval.
V. Host Institution
A. The agreement(s) among host institution(s), MOBIUS, and the Missouri Coordinating
Board for Higher Education is (are) reviewed annually by the Executive Committee,
Executive Director, and appropriate representative(s) of host institution(s).
B. Host institution(s) Duties: Duties of host institution(s) include but are not limited to:

operation of a data center including facilities and technical staffing; provision of user
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support services for training; and resolution of hardware and sofiware operation issues.
Host institution(s) may also serve as the legal, fiscal, purchasing, payroll and staff benefits
agent(s) for MOBIUS.

VI. Amending Bylaws and Memorandum of Understanding

A. The Bylaws may be amended at any meeting of Council by a two-thirds majority of votes
cast. Written or electronic notice to Council of proposed amendments is required fifteen
days prior to Council meetings. Council members may propose amendments to the
Bylaws by submission of the proposed amendment to the Executive Committee.

C. The Memorandum of Understanding may be amended as follows: Proposals to amend
must be approved by a two-thirds vote of Council. Written or electronic notice to Council
of proposed amendments is required fifteen days prior to Council meetings. Council
members may propose amendments to the Memorandum by submission of the proposed
amendment to the Executive Committee. To be effective, the proposed amendment must
be signed by the chief executive officer of each member institution.

Definition of Terms
Online Direct Patron Borrowing: A shared system wherein authorized patrons at
different institutional locations can personally order online materials held at other
MOBIUS institutions.

Authorized Patrons: Student, faculty or staff of a higher education institution and other
patrons as defined by MOBIUS policies.

Physical Delivery of Services: The movement of a physical item from one MOBIUS
member library to another.

Electronic Delivery of Services: Sending and receiving materials in digital format.
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