
For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!

http://www.adobe.com/go/reader




Common Library Platform 
 Basic System Functionality 
 
 Missouri institutions of higher education, working with each other and with  
the Missouri Coordinating Board of Higher Education (CBHE), have established  
a goal of making the information resources in the libraries of these  
institutions more widely available and accessible so that use of these  
resources will enhance the economic and educational development of the  
citizens of Missouri.  To this end, these institutions have formed a  
consortium, named MOBIUS, to oversee the implementation of the Common Library  
Platform project 
 
 Statewide access to needed library services and materials by postsecondary  
students will require the combined resources of the Missouri's public and  
private academic libraries. MOBIUS requires a common and easy-to use system  
for requesting materials and quick delivery to any location in the state. To  
facilitate this, the CBHE has successfully secured state funding to acquire  
and promote the use of a common library system platform and a statewide  
resource delivery system for all academic libraries. 
 
 
Specification. 
 
Integrated System Foundation.  
 
 The automated library system which is ultimately selected as the technical  
foundation of this project will be a complete system. A "complete 
system" is  
defined as the applications software, system software, hardware (except for  
terminals and certain data communications equipment), hardware and software  
installation, training, software and hardware documentation, hardware and  
software maintenance and ongoing software enhancements necessary to provide  
easy-to-use online real-time integrated automated support 
for the following library functions: 
 
  oAcquisitions (including acquisitions fund management) 
 
 oBibliographic database management (including online cataloging and 
 record  
maintenance and authority control) 
 
 oCirculation control (including offline backup and reserve room) 
 
 oSerials control 
 
 oName and address record creation and maintenance 
 
 oPublic access to the catalog and other information databases 
 
 oManagement reporting 
 
 oMaterials booking 
 
In addition, the system will support appropriate information technology and  
library standards, specifically (but not limited to) the most current  
versions of: 
 
 oANSI Z39.50 Information Retrieval Service Definition and Protocol   
Specification for Library Applications  
 
 oANSI Z39.2 Bibliographic Information Interchange Standard and  USMARC for  
bibliographic and authority data  
 







All of these functional modules will be in production use at customer sites. 
 
              _ 
Direct Patron Borrowing.  
 
 In addition to the functionality inherent in the requirements of the above  
paragraph the selected system will contain specific functions to support  
direct patron borrowing among participating institutions in a consortium. For  
example: 
 
 oa student enrolled at a Missouri college or university can determine,  
quickly and easily, whether a library on the institution's campus owns a copy  
of an item of information (book or similar type of item) and, if so, whether  
the item is available; 
 
 oif the desired item of information is not owned by the institution where  
the student is enrolled or is not available, the student can determine, with  
a single keystroke, whether the item is in the library of another  
participating institution in Missouri and, if so, whether the item is  
available; 
 
 oif the desired item of information is available from another participating 
institution, the student can request the item, again with a single keystroke,  
after which the system will prompt the student to supply identifying  
information; 
 
 oas a result of the request, and given a valid patron, the item will be  
speedily retrieved and charged out to the student; 
 
 oif the copy originally selected by the system to fill the student's request  
turns out not to be available, the system will forward the request to another  
owning institution or, should there not be an available copy, notify the  
requestor and return the request to the originating institution. 
 
 
 The automated library system environment which supports these activities  
must have the following characteristics: 
 
 oeach participating academic institution will have control of its own  
bibliographic database and access to a full range of automated functions for  
creating and managing that database and for acquiring, cataloging and  
circulating the books and other materials in that database; 
 
 oit must not be necessary to have library staff involvement in the process  
of identifying and requesting an item of information, that is, the system  
functions involved must be available directly to the OPAC user; 
 
 oat the time a remotely-located item is requested by a student and scheduled  
for retrieval by the system, a copy of the patron record for the person  
initiating the request must be transmitted from the system where the person  
is a registered patron to the system having the record for the requested item  
so that the lending institution can check out the item directly to the person  
requesting the item; 
 
 oit must not be necessary for the information seeker to rekey a search or to  
use an interface or system which is different from that used to search the  
local institution's collection to accomplish the task of requesting an item  
from a different institution; 
 
 othe automated library systems must be able to function within a tcp/ip  
network environment and to use that tcp/ip network to communicate the  
information needed to complete the transactions described above; 
 







 othe functionality described must be available in character (telnet) and WWW  
interfaces. 


 








Draft--MOBIUS Bylaws--Draft   7/23/1998 
 
 
I.  Name and Purpose 
 
 The name of this consortium is MOBIUS. Its purpose is to provide students, 
faculty, and staff of Missouri's academic institutions with the broadest 
array possible of information resources in as easy, timely, and seamless 
manner  regardless of the geographic location of patrons or resources. 
 
II. Membership 
 
 A.  MOBIUS is a consortium of accredited Missouri institutions of higher 
education and the Missouri State Library. The Missouri Coordinating Board 
of Higher Education and the Missouri Research and Education Network 
(MOREnet) are ex officio non-voting members of the consortium. A Missouri 
institution is an institution whose principle administrative headquarters 
is in Missouri. Members of MOBIUS must be a North Central Association 
accredited (or advanced to candidacy status) Missouri institution of higher 
education. Members may be either public or not-for-profit independent 
institutions. An institution with more than one campus is considered a 
single member if all campuses are accredited by the North Central 
Association as part of a single institution. A member must have  a library, 
a collection, a  librarian, and an acquisitions budget and must agree to 
participate in resource sharing, including online direct patron borrowing. 
 
 B. The Chief Executive Officer of  member institutions must sign the 
Memorandum of Understanding and adhere to its principles. 
 
 C.  To be a member in good standing, the institution must comply with all 
components of the Memorandum of Understanding, the Bylaws, Policies, and 
Standards of MOBIUS. Each member shall meet its financial obligations to 
the consortium as a condition of continued membership. MOBIUS charges must 
be paid within 120 days of invoicing. 
 
 D. If a member materially breaches its duties and obligations, the 
Council, upon  recommendation by the Executive Committee, may terminate the 
institution's membership. 
 
III. Governing Structure 
 
 A.  All meetings will be conducted in accordance with the latest edition 
of Robert's Rules  of Order (Newly Revised). 
 
 B.  The Bylaws are based on the Memorandum of Understanding and are 
intended to clarify and illustrate certain details in the Memorandum. In no 
event may Bylaws be created which violate, supersede, or compromise terms 
of the Memorandum of Understanding. 
 
 C. MOBIUS Council 
 
  1. A member representative to the Council is determined by the chief 
executive officer of each member institution. A member institution 
representative may be changed by the chief executive officer of the 
institution and confirmed in writing to the Chair of MOBIUS.  Each member 
institution has one vote on the MOBIUS Council. The Council Representative 
may designate a proxy by written or electronic communication to the Chair 
prior to Council meetings. 
 
  2. Officers: The MOBIUS Council has the following officers who also 
serve 
as officers of the Executive Committee: Chair, Chair-elect, Past-chair, 
Secretary and Treasurer. The Chair-elect will succeed to the office of 







Chair. The Chair will succeed to the office of Past-chair. 
 
  3. Quorum: A quorum to conduct business is a simple majority of 
Council 
members. 
 
  4. Meetings: Council meets at least once a year and at other times on 
the 
call of the Chair or by petition of ten or more members. The time and 
location of meetings are determined by the Executive Committee. 
 
  5. Agendas: Agendas are determined by the Executive Committee. The 
Chair 
is responsible for preparing the agenda and disseminating it to Council ten 
days prior to meetings. Council members may submit agenda items in writing 
or electronically. Agenda items may be added from the floor at the 
beginning of Council meetings. 
 
 D. Executive Committee 
   
  1.  Membership: The officers of Council serve as officers of the 
Executive Committee. Four at-large members are elected by Council with two 
of the at-large members representing independent institutions, one member 
representing four year public institutions, and one member representing two 
year public institutions. No proxies are allowed at Executive Committee 
meetings. 
 
  2.  Meetings: The Executive Committee will meet at least four times 
per 
year on the call of the Chair and at other times as needed on the call of 
the Chair or by a simple majority vote of the Executive Committee. 
 
  3.  A quorum consists of a simple majority of the Executive Committee 
and 
must include the attendance of either the Chair, Chair-elect, or Past-chair. 
 
  4.  Officers and Duties: Officers of the Executive Committee include 
Chair, Chair-elect, Past-chair, Secretary and Treasurer. 
 
 E. Executive Committee Responsibilities 
 
  1. Chair: The Chair presides over Council and Executive Committee 
meetings. The Chair appoints members to Advisory Groups and Task Forces. 
The Chair communicates on a regular basis with the Executive Director. The 
Chair keeps the Chair-elect informed of all consortium business. At the end 
of the one year term as Chair, the Chair becomes Past-chair. 
 
  2.  Past-chair: The Past-chair serves the Executive Committee and 
Council 
in an advisory capacity. The Past-chair serves as Chair of the Nominating 
Committee. 
  The Past-chair serves as Parliamentarian. The Past-chair assumes the 
authority and responsibilities of the Chair in the Chair and Chair-elect's 
absence. 
 
  3.  Chair-elect: The Chair-elect becomes Chair at the end of one year 
of 
service as Chair-elect. The Chair-elect assumes the authority and 
responsibilities of the Chair in the Chair's absence or unavailability. The 
Chair-elect communicates with the Chair concerning consortium business. 
 
  4. Secretary: The Secretary is responsible for maintaining and 
disseminating minutes of Council and Executive Committee meetings; for 







maintaining archival records during her/his term of office; and for turning 
over archival records to the Host Institution at the end of her/his term of 
office. The Secretary is responsible for posting announcements of all 
meetings held by Council and the Executive Committee according to 
Missouri's Open Meetings Law. The Secretary provides the Executive Director 
 a copy of all minutes in electronic format for posting on the MOBIUS web 
page. 
 
  5.  Treasurer: The Treasurer is responsible for oversight of MOBIUS 
funds. The Treasurer provides financial reports to the MOBIUS Council and 
Executive Committee. 
 
  6. At-large Members: At-large members represent member libraries by 
type 
as elected. 
  
  7.  Officers of MOBIUS make annual reports to Council. 
 
  8. Duties of the Executive Committee are stated in Section 3.0 of the 
Memorandum of Understanding. 
 
 F. Removal of Officers: An agenda item for a no confidence vote must be 
provided in writing or electronically to the Chair in time for it to be 
placed on Council agenda. The Chair must place no confidence items on the 
agenda. A two-thirds vote of no confidence by Council can result in either 
the dissolution of the Executive Committee or the removal of a specified 
Executive Committee member. Should the Executive Committee be dissolved, a 
Nominating Committee elected by Council presents a new candidate or slate 
of candidates. 
 
 G. Vacancies: Appointments to fill vacancies on the Executive Committee 
are made by the Chair with  approval of Executive Committee until the next 
election for that office. 
 
 H. Election of officers and at-large members  
 
  1. Terms of office vary according to the office held. The Chair-
elect, 
Chair, and Past-chair each serve a one year term; this is a three year 
commitment. The Secretary and Treasurer each serve a two year term with the 
two officers serving staggered terms. At-large members serve two year terms. 
 
  2.  The nominating process for Council/Executive Committee members is 
as 
follows: The Past-chair serves as Chair of the Nominating Committee and 
appoints two Council members to serve on the Nominating Committee. Nominees 
for officers and at-large members, with professional background information 
of nominees, is provided to Council members thirty days prior to the annual 
meeting.  Provision is provided for the election of write-in candidates. 
At-large members and officers are elected by a simple majority of Council 
members. 
 
 I.  Executive Director 
 
  1. The Executive Committee selects and appoints the Executive 
Director to 
administer MOBIUS.  
 
  2. MOBIUS staff report to and are responsible to the Executive 
Director. 
 
  3.  The Executive Committee or representative thereof and  in 
conjunction 







with the host institution conducts an annual performance evaluation of the 
Executive Director and uses the evaluation as the basis for setting 
performance goals and objectives, salary decisions, dismissal, and related 
terms of employment 
 
  4. Duties of the Executive Director and staff are defined in the 
Memorandum of Understanding. 
 
 
 
 J. Advisory Groups  
 
  1. The Executive Committee establishes Advisory Groups as needed.  
 
  2. Membership 
 
   a. Members of Advisory Groups need not be members of Council 
but must be 
drawn from member institutions. 
 
   b. Members are appointed by the Executive Committee. A  
MOBIUS staff 
member serves ex-officio on each Advisory Group. 
   
   c. Advisory Groups petition the Executive Committee for 
appointment of 
advisors/consultants as needed. 
 
   d. Members of Advisory Groups serve a two year term,  with 
initially 
one- half of the members serving three year terms and one-half serving two 
year terms. 
 
   e. Each Advisory Group elects a Chair to serve a one year 
term. The 
Chair  is eligible for re-election. The Chair calls meetings, sets agendas, 
conducts meetings, keeps chair notes,  acts as liaison with Council, and 
records and tracks assignments of the Advisory Group. Policy proposals 
developed by Advisory Groups are submitted to the Executive Committee, and 
if approved by a simple majority vote, are then sent to Council for 
approval by simple majority vote.   Standards developed by Advisory Groups 
are approved by the Executive Committee by simple majority vote. 
 
   f. Advisory Groups establish sub-committees as needed for 
specific 
assignments. 
 
 K.  Task Forces 
 
  1. Task Forces are created to accomplish specific tasks as charged by 
the 
Executive Committee and are dismissed upon completion of the task. Members 
need not be members of Council. 
 
  2. Members are appointed by the Executive Committee. A MOBIUS staff 
member serves ex-officio on each Task Force. 
 
  3. Task Forces petition the Executive Committee for appointment of 
outside advisors to the Task Force. 
 
  4. Each Task Force elects a Chair who calls meetings, sets agendas, 
conducts meetings, keeps chair notes, acts as liaison with Council and 
records and tracks task assignments. Policy proposals developed by Task 







Forces are submitted to the Executive Committee, and if approved by a 
simple majority vote, are then sent to Council for approval by simple 
majority vote. Standards developed by Task Forces are submitted to the 
Executive Committee for approval by simple majority vote. 
 
  5. Task Forces establish sub-committees as needed. 
 
IV.  Voting 
 
 A. Voting  may be conducted in writing, electronically, by voice or by 
show of hands. 
 
 B. For a vote to be valid at least one-half of the members must vote, and 
of that vote a simple majority is needed for approval. 


 








Minutes 


MOBIUS Consortium 


June 5, 1998 


  


The founding meeting of the MOBIUS Consortium was held Friday, June 6, 1998 
at the Coordinating Board of Education in Jefferson City, Mo. 


The meeting was called to order by Valerie Darst, MPALA chair at 10:05 a.m. 
Those attending included: 


Martha Alexander University of Missouri Columbia 
Elizabeth Ader University of Missouri Kansas City 
Laura Rein Webster University/Eden Theological Seminary 
Joan Clarke St. Charles County Community College 
Eugenia McKee Maryville University St. Louis 
Lawrence W. Onsager Kirksville College of Osteopathic Medicine 
Bill Mitchell MORENET 
Lorna Mitchell Westminster College 
Elizabeth A. Wilson Lincoln University 
Carol Curtis Ozark Technical Community College 
Stephen Stoan Drury College 
Pal V. Rao Central Missouri State University 
Barbara Schade Crowder College 
Pam Reeder Missouri Valley College 
Janice Czaplo Lindenwood College 
Nitsa Hindeleh Missouri Baptist College 
James C. Pakala Covenant Theological Seminary 
Betty Van Blair Southwest Baptist University 
Sharon Upchurch Culver-Stockton College 
Carolyn M. Jones Columbia College 
Cathy Roeder Southeast Missouri State University 
Charles H. Kemp Missouri Southern State College 
Julia Schneider Missouri Western State College 
Patricia Van Dyke Northwest Missouri State University 
Becky Grady East Central College 
Cheryl Zimmer Linn State Technical College 
Joseph McDonald Fontbonne College 
Neosha Mackey Southwest Missouri State University 
Andrew J. Sopko Kenrick-Glennon Seminary 
C. W. Stewart Kemper Military School 
Mary Phyfer Three Rivers Community College 
Joan Rapp University of Missouri St. Louis 
Frances Benham Saint Louis University 
Cathy B. Dierberg St. Louis Community College 
Erlene Rickerson William Woods University 
Valerie Darst Moberly Area Community College 
Richard Coughlin Truman State University 
Rita Gulstad Central Methodist College 







George Rickerson University of Missouri Columbia (Advisor) 
Shirley Baker Washington University 
Eldon Wallace CBHE 


  


Arja Crampton State Fair Community College (observer) 
Sandra Holdeman Kansas City Public Library (observer) 
Sandra Snell University of Missouri St. Louis (observer)  
David Adams Southwest Missouri State University (observer) 
Carol Warrington St. Louis Community College Forest Park (observer) 
John Young William Jewell College (observer) 
Barbara Reading Missouri State Library (observer) 
Carl Wingo Missouri State Library(observer) 


  


The first item of business was the verification of MOBIUS membership as per 
the signed Memorandum of Understanding and official representative to 
MOBIUS named and returned to Eldon Wallace at CBHE. The listing was 
reviewed with corrections made to telephone and fax numbers and other 
corrections. 


The unanimous approval of MOBIUS officers was given after a motion by Pal 
Rao that was seconded by Carolyn Jones. MOBIUS officers through September 
30, 1998 are: 


Erlene Rickerson, Chair 
Cathye B. Dierberg, Vice-Chair 
Valerie Darst, Secretary 
Rita Gulstad, Treasurer 
Richard Coughlin, Past-Chair 


The election of at-large members to the Executive Committee resulted in the 
following members being elected: 


  


Joan Clarke 
Stephen Stoan 
Martha Alexander 
Laura Rein 


  


Francis Benham moved that George Rickerson, Dan Bradbury, and Sara Parker 
be named to the Executive Board of MOBIUS as advisors. Cathy Roeder 
seconded the motion and the motion carried unanimously. 


At this point in the agenda Valerie Darst turned over the meeting to Erlene 
Rickerson, the newly elected chair of MOBIUS. Erlene presented a chart 
delineating the organizational relationships of MPALA and MOBIUS. 
Richard Coughlin read two resolutions of appreciation. The first resolution 







was to Dr. Kayla Stroup, Eldon Wallace, and the CBHE Board for their 
support in the development of MOBIUS. Pal Rao moved that the Resolution be 
approved with Liz Wilson seconding the motion. Motion carried. The second 
Resolution was to COPHE, Jack Magrude and David Clithero for their support 
in the development of MOBIUS. Martha Alexander moved that the Resolution be 
approved with Carol Curtis seconding the motion. Motion carried. The 
Resolutions will be presented to the appropriate individuals by the chair. 


A report was given by Richard Coughlin and Cathye Dierberg on the work of 
Joe Ford and Associates on the Common Library Platform project. Two 
handouts were distributed to the council. Richard Coughlin went over the 
job description document for the Executive Director of MOBIUS. Cathey 
Dierberg went over the Common Library Platform Task Plan and Schedule 
developed by Joe Ford. Both documents will be discussed by the Executive 
Committee immediately after the council meeting. 


The chair, Erlene Rickerson, explained the process of organizing the 
structure of MOBIUS through working groups and standing committees. One of 
the first work groups will be working on the development of bylaws for 
MOBIUS. Volunteers will be solicited for standing committees and work 
groups in the near future. 


The next meeting date for MOBIUS council will be July 23 or 24, 1998. The 
web page (http://merlin.missouri.edu/mobius) and the listserv will continue 
to be used to communicate important information concerning MOBIUS between 
council meetings. 


The meeting adjourned upon a motion by Pal Rao that was seconded by NitsaHindeleh. 


  


Submitted by 


Valerie Darst 
Secretary 
Valerie Darst 
Director the Libraries 
Moberly Area Community College 
101 College Avenue 
Moberly, MO 65270 
660-263-4110, ext. 244 
valeried@macc.cc.mo.us 


 





