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November 28, 2007

TO:  Julia Schneider, Chair, MOBIUS Executive Committee
FROM: Erlene Dudley, Chair, MOBIUS 2010 Budget Committee
RE:  Committee Meeting Minutes (9 Nov 07) and Recommendations

The MOBIUS 2010 Budget Committee met at the MOBIUS Consortium Office at 3:00 p.m. on
Friday, November 9, 2007. The following members were present: Richard Coughlin (Truman State
University), Hugh Stocks (William Jewell College), and Erlene Dudley (William Woods University);
also present were Beth Fisher (MOBIUS Consortium Office) and Margaret Conroy (Missouri State
Library).

The committee reviewed the suggestions from the MOBIUS Council members gathered by Beth
Fisher at the 7Sep07 Council meeting in Columbia (page 2). The following constraints were
recognized as being problematic for many of the suggestions as candidates for a 2010 budget
request from MOBIUS to the state legislature:
e The preliminary status of the current MOBIUS strategic planning effort
e The short preparation time available (the deadline for the 2010 budget request is Mar
2008)
e The Ill software needed to link different systems is not yet available and there are
questions if it will actually do what we need it to do when it is available

We also discussed the current situation with the 2009 budget request and the fact that the requests
to the state legislature for any windfall funding will far exceed the funds available.

The committee agreed on the following:

e It would be better to make no request to the state legislature from MOBIUS for fiscal year
2010 than to make a weak request

e It would be better to wait until the results of the MOBIUS strategic planning process were
more developed before submitting another budget request from MOBIUS to the state
legislature

e Request that Margaret Conroy investigate the possibility of a partnership between the
Missouri State Library, using LSTA funds, and a private funding source, such as the
Kauffman Foundation, to hire a consultant to make recommendations for the expansion of
MOBIUS for public, and possibly school, library membership and to develop a strong
legislative budget request.

Therefore, the 2010 Budget Committee makes the following recommendations to the MOBIUS
Executive Council:

1. Forgo a request from MOBIUS to the Missouri State Legislature for fiscal year 2010.

2. Base the next budget request from MOBIUS to the state legislature on the results of the
MOBIUS Strategic Planning Committee.

3. Proceed with the investigation of developing a partnership between the Missouri State
Library and a private funding source to hire a consultant to make recommendations for the
expansion of MOBIUS for public, and possibly school, library membership and to develop
a strong legislative budget request.





Summary Results From MOBIUS Council
September 7th, 2007 Meeting
to the Question:

“We are now looking at FY2010. What are the interest and/or needs for your institution?
Think BIG.”
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Joint storage space for MOBIUS members — last copy repository

Digital resources - online access, preservation, storage & retrieval; interface w/ Naxos,
Digital Video

a. Theses and dissertations

b. Special projects

Expand delivery system to include schools

Collaborative/cooperative collection analysis and management of print materials
More staff for Help Desk

Next generation ILS

Funding for DCB for public library participation in MOBIUS

Web expertise/programmers

Federated search engine

Offer Il software to all libraries

New technology; e.g., RFID

Information Literacy Initiative (i.e. TILT) online

Life science statewide research support; i.e., BIOSIS, BioOne

Amazoogle

MOBIUS accessibility issues

State funding for more electronic resources






DRAFT

MOBIUS Council Meeting
Meeting Minutes
September 7, 2007

Members Present: Julie Andresen, Shirley Baker, Janet Caruthers, Jim Cogswell, Richard
Coughlin, Valerie Darst, Cathye Dierberg, Mollie Dinwiddie, Cynthia Dudenhoffer,
Erlene Dudley, Kathleen Finegan, Robert Frizzell, Angela Gerling, Michaela Hansen,
Carol Harper, Linda Harris, Karen Horny, Corrie Hutchinson, Gordon Johnston, Becky
Kiel, Mary Largent, Michael Madden, Sharon McCaslin, Wendy/McGrane, Eugenia
McKee, Candice Baldwin, James Pakala, Loretta Ponzar, Pani a Reeder, Laura Rein,

Kintzel, Caroline Oldfield, Melody Parry, AnnR
Wagner, Mark Wahrenbrock, Tim Whisenant.

Al
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Sharon McCaslin for Lindenwood Uni :

Jim Cogswell for UMSL and UMKC
Hugh Stocks for Rockhurst University

il
Commi 'ﬁwal‘igé’ was introduced along with Jeremy Kintzel and Margaret
iﬁ?ﬂ[ﬁﬁ‘m ere also introduced. Julia Schneider noted that Cathye Dierberg
will be retiring at the!g:fg‘hh‘d of the year and thanked her for her service. Cathye was one of
the directors instrumiental in the formation of the CLP.

II1. The list of proxies was read. There was a call to approve the minutes of the June 5,
2007 meeting. Angela Gerling so moved and Stephen Stoan seconded the motion and the
minutes were approved.

IV. Paul Wagner, a Deputy Commissioner at the Department of Higher Education was
introduced. “MOBIUS is the best example of libraries working together for a good
cause.” With this statement Paul talked about how this is a good time for MOBIUS to





submit a proposal for state funding. There is more revenue in the state this year and
Higher Education is on the governor’s “front burner”. Paul also went over the legislative
timeline.

V. Jim Snider, Assistant Vice President, Government Relations, University of Missouri,
was introduced. He is the lobbyist for MOBIUS in the state legislature. Jim began by
saying that “MOBIUS represents the best consortium in Missouri”. MOBIUS represents
cooperation across all sectors. Jim gave a short description of how the legislators come
up with the figures for the budget. The MOBIUS request needs to be in the governor’s
recommendations. Due to term limits a lot of the legislators are not aware of MOBIUS or
MORERnet. Jim suggested that the libraries invite their legislatorsito'visit and show them
how MOBIUS works and how it affects their constituents. A quiestion was asked about
the MOREnet appropriation. One has been submitted but not know the amount.
A quest1on was asked about the tlmlng of MLA’s Librar Advoca y Day. Jim responded

next year show theny have been“ﬁccomphshed There was a question on

A ( ; 7wheth‘ or not all cols% 1Were included. There was the
suggestion that when m ‘5315’ reﬁtﬁﬁ Mg r new $éftware that the ramifications on

g

legeype

be taken into account. A questlon was asked

bd that all leg 14 > linterns and all interns are students. They could be
or MOBIUS. it ' . said that MOSL could help with informing the

siﬁ‘-

VIIL. Tim Whlsen, 1 é'(h he new MOBIUS representative from Innovative Interfaces
was introduced. é %{ little background of himself and asked for questions. Tim will
be making visits to t éHlbranes in the state. The suggestion was made to have Tim visit
during cluster meetlngs with directors present. This might cut down his travel to all 60+

MOBIUS libraries.

VIII. Eileen Condon from Webster University went over the results of the MOBIUS
Coordinators Advisory Committee’s survey on software that each library is using. This
survey included all Innovative Interface’s software products as well as third-party
software.





IX. Discussion on legislative issues — Several committees were formed during the
discussion of the legislative submission to the University. One committee consists of Jim
Cogswell, Shirley Baker, and Becky Kiel that will look over the wording to the FY2009
Form 5 submission to remove the library jargon. Another committee was formed to work
with Melody Parry of Outfront Communications to work on talking points for the
legislature. That committee is made up of Sharon McCaslin, Wendy McGrane, and
Mollie Dinwiddie. A third committee was created to go over ideas to submit for the
FY2010 budgeting cycle. That committee is made up of Hugh Stocks, Richard Coughlin,
and Erlene Dudley. The FY2010 submission is due in March 2008.

L

develop an RFP or
with an RFI and to form
ed to submit qualified
of MCAG will

For the FY2009 Budget request, there was discussion on wheth
RFI to vendors for a search overlay product. It was decided
another committee to work on the RFI. Directors have been
names to Julia Schneider by Wednesday, September 1
serve on the committee.

4

{ the Agency software. Beth

There was also a lot of discussion on the 1mplem ‘ tatlon 6 :

the adv1sory committees,
ld. There is need for discussion

s

blllmg w111 be sent out in the next two weeks Septe

Beth gave the dateé
November 9 — Executivt

,.%MOBIUS Th ‘gi] ork fs scheduled to begin immediately and will include an
identity redesi’&ﬁ; _assistancy "lémth the MOBIUS website redesign, and general
marketmg/publ lat1onﬁupjr01ects such as newsletters, press releases and an annual

i

report.

j
There was discussioh on MOBIUS’ 10 anniversary which will occur next year.

XI. Cluster reports —
Arthur — Has instituted spell check
Bridges — They are having a retirement party for Marty Knorr who was director of
the library at Harris Stowe State University.
Quest — Turned on WebPac Pro
SWAN — Turned on WebPac Pro ; Forest Institute of Professional Psychology has
become the 10" institution in the SWAN cluster.





Wash U — Turned on WebPac Pro

XII. Advisory Committee Reports
MAAC - no report
MACPAC — no report
MCAG - no report
MCDAC — no report
MCMAC — conducted a survey of MOBIUS members on YBP use. The results
will be posted on the website.
MERAC — no report

XIII. Other —
The Admission of Full Consortium Member polic
accepting

vas 43-1 in favor of

d'by Janet Caruthers.






MOBIUS Consortium Office

Statement of Financial Activity - Consolidated

FYO08 Reprojected Budget

Total FY08 Operations Training Help Desk Resources Delivery
Budget A0404009 A0404011 A0404013 A0404015 A0404017
REVENUES:
Membership Fees 2,478,076.00 2,478,076.00 - - - -
Annual Conference 45,400.00 - - - - -
Member Services 1,267,579.00 - - 50,878.00 1,141,036.00 52,315.00
Grants - - - - - -
Other Revenue 5,911.00 - 5,911.00
Revenue Transfers (0.00) (2,332,030.91) 190,365.00 1,365,370.00 31,865.91 244,430.00
TOTAL REVENUES 3,796,966.00 146,045.09 190,365.00 1,416,248.00 1,178,812.91 296,745.00
EXPENSES:
Payroll 666,132.00 226,325.00 147,070.00 248,098.00 37,246.00 7,393.00
Facilities 154,155.00 111,700.00 18,660.00 21,450.00 2,345.00 -
Contractual & Other Services 206,650.00 111,795.00 9,085.00 52,275.00 33,495.00 -
Annual Conference 57,896.00 - - - - -
Member Services 2,573,462.00 27,000.00 15,550.00 1,094,425.00 1,114,635.00 289,352.00
TOTAL EXPENSES 3,658,295.00 476,820.00 190,365.00 1,416,248.00 1,187,721.00 296,745.00
REVENUES OVER (UNDER) EXPENSES 138,671.00 (330,774.91) - - (8,908.09) -
NET ASSETS BEGINNING OF YEAR 519,993.53 511,085.44 - - 8,908.09 -
NET ASSETS END OF YEAR 658,664.53 180,310.53 - - (0.00) -
C:\Documents and Settings\mcoasst\My Documents\Copy of xI1s00034(1)/
Reprojected Budget Page 1 of 2 3/19/2009





MOBIUS Consortium Office

Statement of Financial Activity - Consolidated

FYO08 Reprojected Budget

REVENUES:

Membership Fees
Annual Conference
Member Services
Grants

Other Revenue
Revenue Transfers

TOTAL REVENUES
EXPENSES:

Payroll
Facilities

Contractual & Other Services

Annual Conference
Member Services

TOTAL EXPENSES

REVENUES OVER (UNDER) EXPENSES

NET ASSETS BEGINNING OF YEAR

NET ASSETS END OF YEAR

Conference Implemntn Reserves Grants
A0404016 A0404012 A0404018 A0404008

45,400.00 - - -

- 23,350.00 - -

- - 500,000.00 -

45,400.00 23,350.00 500,000.00 -

57,896.00 - - -

- 32,500.00 - -

57,896.00 32,500.00 - -

(12,496.00) (9,150.00) 500,000.00 -

(12,496.00) (9,150.00) 500,000.00 -

C:\Documents and Settings\mcoasst\My Documents\Copy of xI1s00034(1)/

Reprojected Budget

Page 2 of 2

3/19/2009
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FY09 license count with 1 add

Licenses
Allocated as of
December

Cluster |Institutions 2007 Port Charge | Maintenance [ Subtotal | Membership| FYO09 Total

SWAN Assemblies of God Theological Seminary 7 $10,670.70 $6,654.01| $17,324.71 $5,000.00 $22,324.71
WILO Avila University 6 $10,670.70 $3,433.29( $14,103.99 $5,000.00 $19,103.99
SWAN Baptist Bible College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Quest Central Methodist University 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Arthur Columbia College 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99
Towers Conception Abbey and Seminary College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
SWAN Cottey College 7 $10,670.70 $6,654.01| $17,324.71 $5,000.00 $22,324.71
Bridges |Covenant Theological Seminary 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
SWAN Crowder College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
LANCE [Culver-Stockton College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
SWAN Drury University 12 $10,670.70 $22,757.61| $33,428.31 $5,000.00 $38,428.31
Archway |East Central College 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99
Bridges |[Fontbonne University 8 $10,670.70 $9,874.73| $20,545.43 $5,000.00 $25,545.43
SWAN Forest Institute of Professional Psychology 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
LANCE Hannibal-LaGrange College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Bridges |Harris-Stowe State University 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99
Archway |Jefferson College 8 $10,670.70 $9,874.73| $20,545.43 $5,000.00 $25,545.43
WILO Kansas City Art Institute 6 $10,670.70 $3,433.29( $14,103.99 $5,000.00 $19,103.99
Bridges |[Kenrick-Glennon Seminary 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
LANCE Kirksville College of Osteopathic Medicine 8 $10,670.70 $9,874.73| $20,545.43 $5,000.00 $25,545.43
Arthur Lincoln University 14 $10,670.70 $29,199.05 $39,869.75 $5,000.00 $44,869.75
Bridges [Lindenwood University 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99
LANCE Linn State Technical College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Bridges [Logan College of Chiropractic Medicine 7 $10,670.70 $6,654.01| $17,324.71 $5,000.00 $22,324.71
Bridges |Maryville University 10 $10,670.70 $16,316.17| $26,986.87 $5,000.00 $31,986.87
WILO Metropolitan Community Colleges 23 $14,277.18 $58,185.53| $72,462.71 $5,000.00 $77,462.71
WILO Midwestern Baptist Theological Seminary 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Galahad |Mineral Area College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Bridges  [Missouri Baptist University 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
SWAN Missouri Southern State University 16 $10,670.70 $35,640.49( $46,311.19 $5,000.00 $51,311.19
Arthur Missouri State Library 10 $10,670.70 $16,316.17| $26,986.87 $5,000.00 $31,986.87
SWAN Missouri State University 44 $18,484.74| $125,820.65| $144,305.39 $5,000.00{ $149,305.39
Quest Missouri Valley College 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99
Towers Missouri Western State University 14 $10,670.70 $29,199.05 $39,869.75 $5,000.00 $44,869.75
LANCE Moberly Area Community College 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99
Towers North Central Missouri College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Towers Northwest Missouri State University 18 $10,670.70 $42,081.93| $52,752.63 $5,000.00 $57,752.63
SWAN Ozarks Technical Community College 12 $10,670.70 $22,757.61| $33,428.31 $5,000.00 $38,428.31
WILO Rockhurst University 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99
SLU Saint Louis University 9 $10,670.70 $13,095.45| $23,766.15 $5,000.00 $28,766.15
WILO Saint Paul School of Theology 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Galahad |Southeast Missouri State University 28 $15,278.98 $74,289.13| $89,568.11 $5,000.00 $94,568.11
SWAN Southwest Baptist University 13 $10,670.70 $25,978.33| $36,649.03 $5,000.00 $41,649.03
Archway |St. Charles Community College 9 $10,670.70 $13,095.45( $23,766.15 $5,000.00 $28,766.15
Archway |St. Louis College of Pharmacy 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Archway |St. Louis Community College 40 $17,683.30| $112,937.77| $130,621.07 $5,000.00{ $135,621.07
Quest State Fair Community College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
Arthur Stephens College 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99
Galahad |Three Rivers Community College 5 $10,670.70 $212.57| $10,883.27 $5,000.00 $15,883.27
LANCE [Truman State University 24 $14,477.54 $61,406.25 $75,883.79 $5,000.00 $80,883.79
Quest University of Central Missouri 29 $15,479.34 $77,509.85 $92,989.19 $5,000.00 $97,989.19
MERLIN [University of Missouri - Columbia 148 $39,322.18| $460,775.53| $500,097.71 $5,000.00{ $505,097.71
MERLIN [University of Missouri - Kansas City 80 $25,697.70| $241,766.57| $267,464.27 $5,000.00 $272,464.27
MERLIN |University of Missouri - Rolla 18 $10,670.70 $42,081.93| $52,752.63 $5,000.00 $57,752.63
MERLIN [University of Missouri - St. Louis 42 $18,084.02| $119,379.21| $137,463.23 $5,000.00 $142,463.23
WashU |Washington University 18 $10,670.70 $42,081.93| $52,752.63 $5,000.00 $57,752.63
Bridges |Webster University/Eden Theological Seminary 18 $10,670.70 $42,081.93| $52,752.63 $5,000.00 $57,752.63
Arthur Westminster College 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99
WILO William Jewell College 7 $10,670.70 $6,654.01| $17,324.71 $5,000.00 $22,324.71
Arthur William Woods University 6 $10,670.70 $3,433.29| $14,103.99 $5,000.00 $19,103.99

Page 1

$2,849,010.09
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MOBIUS Consortium Office

FY 09 Budget with 1 Additional OHD Staff

DRAFT 1
January 18, 2008

Budget A0404009 A0404011 A0404012 A0404013 A0404015 A0404016 A0404017
Information Annual

Operations Training Implementation  |Oper/Help Desk Resources conference Delivery
Operating Expenses
Annual Conference $54,428 $2,375 $2,000 $0 $50,053

LSTA Funding -$50,053 -$50,053
Contractural Services $199,100 $118,700 $42,900 $37,000 $500
Facilities $156,380 $140,380 $7,600 $7,900 $500
Payroll $843,218 $268,854 $139,252 $352,265 $82,847
Consortium Member Services $1,642,199 $54,250 $46,397 $1,311,252 $10,300 $220,000
Total Operating Expenses $2,845,272 $584,559 $238,149 $1,708,417 $94,147 $0[  $220,000
[Chargeback Member Services ** $836,000 $0 $0 $20,000 $20,000 $750,000 $46,000
** the original charges associated with these figures are NOT included in Total Operating Expenses
New charges in

Actual Expenses * Actual Revenues * FY09
FYO08 approved budget $2,463,963 $40,000 server maintenance
FYO7 approved budget $2,418,681 $3,192,375 $3,226,664 $60,000 server replacement schedule initiated

* these figures include chargeback member services

$25,000 10th anniversary celebration
$52,600 1 additional OHD staff

$12,500

replacement copier

$4,725 1UG memberships for all MOBIUS members
$8,000 portable classroom laptops

$15,000
$8,700

$226,525

1/2 time office staff
Exhibit materials





xIs00033[1] Annual Conference

a0404009 |a0404011 |a0404013 |a0404015 |[a0404016 |LSTA Funding
Annual Conference
Meeting rooms $6,000
Food $12,433
Hotel Rooms $19,320
Speaker Expenses $2,600
Technical Support $1,500
Equipment rental $4,500
Training $2,000
Reception $3,000
Vendor Exhibits -$4,500
Registration -$625
Van rental $500
Other Annual Conference $3,200

$2,375 $2,000 $0 -$4,500 $50,053 -$50,053

November 9, 2007






xIs00033[1] Contractural Services

20404009 a0404011 |a0404012 |a0404013 |a0404015 |a0404017
Contractural Services
Data Center $37,000
Fiscal $33,000
Human Resources $22,750
Job advertisements $1,600
Internal/Desktop Support $8,000
Public Relations/Marketing
Communications consulting $45,600
Printing costs $30,000
Exhibit materials $7,500
HELIX Exhibit and Attendance $1,200
MLA Exhibit & Attendance $1,200
Meeting sponsorships (3) $500
Training $3,000
Other Contractural Services
Technical support in development
of website (100 hours) $6,500
MLNC Membership $550
MLA Membership $200
Counter Membership $500
$118,700 $42,900 $37,000 $500

November 9, 2007






xIs00033[1] Facilities
a0404009 a0404011 a0404012 a0404013 a0404015 a0404017
Facilities
Computer Hardware $2,500 $5,000 $5,000
Dutton laptop replacement $2,500
Gordon computer $2,500
Gould computer $2,500
Hatfield Computer $2,500
Stumpf laptop replacement $2,500
Computer supplies $600
Computer Software $5,000 $500 $500 $500
Copier $12,500
Yearly maintenance $500
Purchase new copier $12,000
Furniture $1,000
Office Supplies $10,000 $1,500 $1,500
Headsets, Palms, etc. $500 $500
Pager/Phones/Telecomm $10,400 $900
Cell Exec Dir $2,400
Cell for help desk $400
Pager $500
Long distance $1,800
Office phones $4,400
Toll free phone $1,800
Rent/Utilities $73,980
Rent $60,000
Cleaning $3,400
Pest Control $180
Electric, water, sewer, trash,
sewer, nat gas $10,400
Other Facilities $25,000
MU Parking Permits (2) $500
Postage/Express Malil $500
Building Maintenance $22,000
Office moves $2,000
$140,380 $7,600 $7,900 $500

November 9, 2007






xIs00033[1]

Consortium Member Services

a0404009 a0404011 a0404012 a0404013 a0404015 a0404017
Consortium Member Services
Business Travel and Meetings - Consortium $26,750 $1,875 $1,875
MOBIUS Cluster meetings (15) $1,875 $1,875
ED site visits (35) $8,750
ED conferences/meetings $10,000
Exec Comm Chair & Chair Elect Travel $3,000
MOBIUS Council (2 meetings) $5,000
Cataloging - Consortium $101,500
Contract Cataloging $20,000
MARS Authority Control - Clusters $75,000
MARS Authority Control - Union Catalog $6,500
Delivery Service - Consortium $220,000
MOBIUS member stops $204,000
Bag replacement $16,000
E-Resources - Consortium
Innovative Interfaces Software - Consortium $1,065,352
MOBI Union Catalog - Maintenance $66,560
ARCHWAY Maintenance $95,680
ARTHUR Maintenance $88,400
BRIDGES Maintenance $116,480
GALAHAD Maintenance $78,000
LANCE Maintenance $84,240
TRAIN Maintenance $7,072
MERLIN Maintenance $112,840
QUEST Maintenenace $79,040
SWAN Maintenance $112,320
TOWERS Maintenance $80,080
WILO Maintenance $94,640
Placeholder for Innovative software $42,500
MFHD (MARC Format for Holdings Data) $7,500
Innovative Interfaces Server Upgrade (4) $60,000
Professional Development - Consortium $2,500 $14,200 $26,925 $8,300
UG - 2 staff training; 3 staff OHD $3,000 $4,500
National conferences 2/year for 5 staff $6,000 $9,000
Local/regional training $900 $900
Professional books and manuals $2,000 $400 $500 $500
Innovative Interfaces Inc workshops (2) $2,400
MLA Annual Conference (2 training, 4 OHD) $1,000 $2,000
ALA Midwinter & Annual (3 people) $2,500 $2,500 $2,500
Brick & Click (1 training, 1 OHD) $400 $400
ICOLC $3,000
Electronic Resources in Libraries $2,300
IUG Consortium Membership (63 @ $75 ea) $4,725
Conference for Executive Assistant $500
Training - Consortium $30,322 $2,000
50 on-site training sessions $13,500
6 Info Resource state training events $2,000
Parking permits for attendees $72
e-Conferencing License $3,500
2 outside speakers brought to Missouri $3,000
Portable classroom laptops (4) $8,000
Training materials (folders, labels,
photocopying, etc.) $1,000
Bottled water, snack bar, ice (50 sessions) $1,250
Other Consortium Member Services $25,000 $55,600
Remedy Development (Help Desk) $5,000
Remedy Licenses (15 maintenance) $2,600
November 9, 2007 1of2






xIs00033[1] Consortium Member Services

20404009 a0404011 a0404012 a0404013 a0404015 a0404017
Consortium Member Services

SSL Certs $3,000

Unix server support $5,000

Maintenance on cluster servers $40,000

10th Anniversary celebrations $25,000

$54,250 $46,397 $0 $1,311,252 $10,300 $220,000
FYO07 4% FYO08

MOBI Union Catalog - Maintenance $64,000 $2,560 $66,560

ARCHWAY Maintenance $92,000 $3,680 $95,680

ARTHUR Maintenance $85,000 $3,400 $88,400

BRIDGES Maintenance $112,000 $4,480 $116,480

GALAHAD Maintenance $75,000 $3,000 $78,000

LANCE Maintenance $81,000 $3,240 $84,240

TRAIN Maintenance $6,800 $272 $7,072

MERLIN Maintenance $108,500 $4,340 $112,840

QUEST Maintenenace $76,000 $3,040 $79,040

SWAN Maintenance $108,000 $4,320 $112,320

TOWERS Maintenance $77,000 $3,080 $80,080

WILO Maintenance $91,000 $3,640 $94,640
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xIs00033[1] Chargeback Member Services

a0404009

a0404011

a0404012

a0404013

a0404015

a0404017

Chargeback Member Services

Cataloging - Cluster

Cataloging - Individual Member

Delivery Service - Individual Member

MOBIUS member additional stops

$46,000

E-Resources - Individual Member

$750,000

Innovative Interfaces Software - Cluster

$5,000

Innovative Interfaces Software - Individual Member

Network User Licenses (15)

$15,000

Implementation - Individual Member

$20,000

Training - Individual Member

Other Chargeback Member Services

Totals

$0

$0

$20,000

$20,000

$750,000

$46,000

November 9, 2007
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MOBIUS ILS Task Force Report—DRAFT 1/15/08

The MOBIUS ILS Task Force was appointed on November 9, 2007 and given a deadline of January
15,2008 for a final report to the MOBIUS Executive Committee. The charge is “to review and develop
information, possibly including an RFI, on ILS enhanced search software, review vendor’s offerings, and
recommend a proposed solution to the MOBIUS Executive Committee and Council.” The Task Force had
its first meeting in Columbia on December 3, 2007. In preparation for the meeting, we reviewed “Next-
generation library catalogs” by Marshall Breeding®. The Task Force identified mandatory and optional
features in any software we should acquire and compiled a list of questions to ask the vendors based on
discussions of features we wanted in our enhanced ILS search software. (See Table A.)

Based on the information in the Breeding report and previous investigations conducted at libraries of
the various task force members, we narrowed our choices to 3 software products: Endeca, llI'’s Encore,
and OCLC’s WorldCat Local. We divided into groups to gather additional information on each vendor.
This information was shared during a conference call on December 18, 2007.

During that call, the Task Force members were unanimous in recommending that Encore was the most
appropriate of the 3 systems for our needs. Endeca appeared to be very powerful but also very time
consuming and expensive to implement. It was also very unclear how Endeca could work with a
federated search engine. We eliminated WorldCat Local because its search is based on searching the
WorldCat database instead of the local catalogs. While this retrieves excellent results which can easily
be displayed by local holdings, several of the MOBIUS libraries have records in their local catalogs which
are not reflected in the OCLC database. Also, WorldCat Local only searches indexing databases for
which it owns the content. We need a much broader range of databases searchable by a federated
search engine.

After the December 18 conference call, a note was sent out to the MOBIUS-USERS-L list as well as the
lists for each of the MOBIUS functional committees. Several people from libraries who have been doing
their own independent investigations of catalog enhancement software asked us to reconsider
AquaBrowser. We originally eliminated AquaBrowser because we thought it would only work with the
WebFeat federated search engine and later discovered this information to be incorrect. Two of the Task
Force members agreed to gather information on AquaBrowser based on our original set of questions.

On January 2, 2008, several Task Force members participated in a conference call with Donna Bacon at
Springfield-Greene County Library to get more information on Encore since that library is partnering
with Ill to test Encore.

Task Force members participated in a conference call on January 4, 2008. At this point we determined
that our best two options were Aqua Browser and Encore, and Task Force members were divided on
which of the two systems was preferable. The main differences in opinion related to the way each

! Breeding, Marshall., “Next-generation library catalogs,” Library Technology Reports 43, no.4:5-42 (July/August
2007).





system implements the tag cloud, clarity/simplicity of the search results display, and which system has
the best search engine. We tried to get some impressions from students and staff but the results were
inconclusive. Participants at one institution preferred Encore indicating that it had a much clearer
display. Students at the other institution had a preference for AquaBrowser with a few indicating that
Encore didn’t appear all that different from the current catalog although the staff seemed to prefer
Encore.

At ALA Midwinter, Judy Fox and Ann Riley had extensive discussions with the vendors about
AquaBrowser, Encore, and Primo (an ExLibris product). Based on these discussions, Primo was added to
the list as a viable product.

We were not able to find a system that meets our vision of “one stop discovery and delivery” with a
simple clear integrated results list that can be easily refined or expanded. While both AquaBrowser and
Encore are able to include federated search results, for both products this is limited to presenting the
federated search results in a separate box (not integrated with the catalog search results). Primo does
allow an integrated list although you are limited to searching approximately 10 databases at one time.
Primo has not been implemented with any Il systems although it has been implemented with several
other ILS systems. The added requirement to be able to work in a multi-library environment adds to the
complexity. Further investigation needs to be done in terms of the ability to “scope” the catalog to a
single library in a cluster. Both AquaBrowser and Primo appear to be able to show multiple views
including a MOBIUS view but exactly how this would work needs to be confirmed with the vendors.

Although AguaBrowser, Encore, and Primo have significant differences in terms of the way they are
implemented, all 3 systems appear to meet the majority of our needs and be capable of providing our
users with an enhanced discovery experience. Please review the attached chart (Table B) for a
comparison of the three systems.

Due to the limited time the Task Force had to complete its task, several questions still remain. Members
are willing to continue to gather information. The Task Force recommends that an RFP be prepared and
sent to the 3 vendors if funding is appropriated for this project. During the RFP writing or evaluation
process, the membership should be invited to online or in-person demonstrations of the enhanced ILS
software products under consideration, as well as the federated search engines included in the vendors’
proposals.

The Task Force was encouraged to look at alternatives if the full funding request is not granted or if we
were to receive one time funding with no continuing funds. Possible alternatives which were briefly
discussed include: purchase federated search software only, resume Blackwell table of contents service,
subscribe to Syndetics or other record enrichment service, and purchase additional lll software to
ensure that all MOBIUS libraries have the same software. Due to the limited time available, we did not
pursue this topic beyond the above list of possibilities. The Task Force is willing to survey MOBIUS
members to create a prioritized list if this is desired.





Report Prepared by the MOBIUS ILS Task Force

Eileen Condon, Eden-Webster Library System
Beth Fisher, MOBIUS (Ex-Officio)

Judy Fox, Washington University, Chair
Christopher Gould, MOBIUS

Sheila Ouellette, St. Louis Community College
Denise Pakala, Covenant Theological Seminary
Ann Riley, University of Missouri—Columbia
Stephen Wynn, Truman State University





Table A—Features

Mandatory Features

Desirable (Optional) Features

Ability to load/link to vendor generated enriched
content such as cover art, table of contents,
summaries, etc.

Faceted navigation with ability to narrow a set of
search results by attribute.

Faceted navigation with “breadcrumbs” to easily
add or delete facets.

Robust keyword searching with ability to place
search box in multiple places.

Advanced or Boolean searching capabilities

Relevancy ranking of results

Ability to control relevancy ranking of results or
turn off relevancy ranking altogether.

Spelling alternatives or “Do you mean...?”
(Alternatives can be automatic or given as a option
to user)

Ability to create RSS feeds

Ability to work with federated searching tools for
accessing licensed databases. Proposal should
include such a federated searching tool.

Integration of catalog and database searches in
one list.

Real time availability status for retrieved materials.

Ability to work in multi-library environment

Ability to interface with standard authentication
tools such as LDAP, Shibboleth, etc.

Alternative language interfaces

FRBRized display of results to group related
materials together.

User generated content including tags and
recommendations (and ability to control how/if
this is displayed)

Ability to save results in actionable “My Space”
(e.g., format citations, issue requests)






Table B--Comparison

AquaBrowser Encore Primo
Faceted Facets appear on the right side of | Facets appear on the Faceted navigation
Navigation the screen. Chicago included left side of the screen. is available with
Features Author, format, topic, publication | CSU Fresno included various options for

date, geographic region, genre, Search by subject, title, | the facetsto

time period, language, series, author and facets for display.

location, new books, availability, format, collection,

and source. There is also a language, publication

prominent “Refine by Call Number | date. There is a link to

Range” above the listing of the Recently added

results. This is not a standard materials above the tag

feature but something requested cloud. It is not obvious

by University of Chicago. Itis not | how to get back to the

obvious how to get back to the original results. You

results if you click on a facet. You | need to click on the “X”

need to click on the term in the by the tag in the search

search box and choose to either box.

Remove or Keep it.
Tag Cloud The tag cloud is designed to The tag cloud is Doesn’t

expand the search. Clickingon a
term in the cloud executes a new
search. It appears that the
relevancy ranking takes into
account the original search term.
This needs to be verified with the
vendor. To get back to the
original results, the original search
needs to be re-executed. Some
people find the tag cloud to be
confusing with terms that don’t
have any clear relationship to the
search.

designed to narrow the
search. Itis labeled
“Refine by tag”.
Returning to the
original results is similar
to the way it is done if a
facet is chosen.

incorporate tag
cloud except when
looking at specific
record and then
you can view tags
other users have
added.

Search Result
Differences

In a search of “Austen memoirs” it
searched on both “memoir” and
“memoirs” giving an excellent
result list. In a search for “C++”, it
pulled up the appropriate

In a search of “Austen
memoirs” only 1 result
was retrieved for
memoirs of Richard
Austen Butler. Redoing

In a search of
“Austen memoirs”
, “memoir” is not
searched. Inthe
“Christmas”






computer programming books
although the tag cloud results
were based on strictly letters. Ina
search for “Christmas”, the user
was told that “Your query has
been expanded with these terms:
Xmas...” The search engine also
searches “see” references from
the catalog authority file to
enhance search results.

the search as “Austen
memoir” retrieved
more results but this
option was not
presented as an
obvious choice. The
“Christmas” search was
similar to the
AquaBrowser results
although it didn’t
appear to pick up the
extra search terms such
as XMAS.

search, it doesn’t
appear to be
searching on any
variants. Inthe
C++ search, it does
find the
appropriate
programming
books. It also
offers some
suggestions for
possible new
searches.

Spelling
Alternatives

Spelling alternatives come from
spelling dictionaries built into the
back end of the engine and from
indexed terms of bibliographic
records. A “Did you mean...”
option is available, and spelling
alternatives are integrated into
the tag cloud.

Spelling alternatives
come from indexed
terms of bibliographic
records. A “Did you
mean...” feature is
included.

It appears to
truncate if a word
doesn’t exist.
“Memoor”
searched on
“memo” and didn’t
offer any other
suggestions. If a
word doesn’t exist,
you get a “Did you
mean... ? For
instance
Thankgiving
generates a “Did
you mean
Thanksgiving?”

FRBR Display

Some FRBR-style grouping of
results is available as an add-on
feature.

Waiting for consensus
to develop on best
practices for FRBR
implementation.

Does group
editions together
ina FRBR displa 'y
with message such
as “2 versions of
this title published
in 2 languages
between 1995-
2000”.






Embedding Search
Box

Search box can be embedded in
external webpages.

Search box can be
embedded in external
webpages.

Search box can be
embedded in

external webpages.

Federated search
options

The vendor does not sell a
federated search engine of their
own. Vendor claims to support
WebFeat, Serials Solutions, and
other unspecified federated
search tools. Oklahoma State
reports that integration of Serials
Solutions federated search is not
yet operational.

The vendor sells
ResearchPro as the
preferred federated
search engine but also
supports Metalib (an
ExLibris product).
ResearchPro is only
available as a hosted
service and charging is
based on the number of
databases accessed.

The vendor sells
this product with
its Metalib search
engine.

Federated search
results integration

AguaBrowser results are not
integrated with catalog results.

ResearchPro results are
not integrated with
catalog results. You
need to click on a link in
the lower right corner
of the screen. This may
be moved up to be a
little more visible.

Can show results in
one list or through
tabbed approach.
Search in external
databases can be
run concurrently
with catalog or as
separate search.

Implementation
Issues

Data is extracted from the local ILS
to a separate search engine
through an automated process.

May require purchase and
maintenance (including a network
connection) of an additional
server for each MOBIUS cluster
catalog.

There is no export of
data as long as the ILS is
running lll Millennium.

Requires the purchase
of an additional server
for each MOBIUS
cluster catalog.
Requires the
maintenance of a
network connection for
each server purchased.

Data is extracted
from the local ILS
and other local
databases to a
separate search
engine through an
automated
process.

ADA Compliance

Not officially ADA compliant, but
complies with ISO & EU standard
for visually handicapped.

Deferring accessibility
issues to a later version.

Unknown at this
time.






Interface with
INN-Reach

Can provide pass-through search
link to INN-reach catalog. Can also
set up MOBIUS catalog as a
separate view with the enhanced
searching/display features.

Can provide pass-
through search link to
INN-Reach catalog. lll
has not developed an
Encore system to
overlay INN-Reach.

May be able to
provide pass-
through link to
INN-Reach catalog.
Can also set up
MOBIUS catalog as
a separate view
with the enhanced
searching/display
features.

Customization
Options

AquaBrowser allows a great deal
of customization in terms of
general display, facets to include,
etc.

Il has allowed very
little customization to
this point.

Primo allows a
great deal of
customization in
terms of general
display, facets to
include, etc.

Note: Much of the comparison is done based on comparing the implementations at CSU Fresno

(Encore) and University of Chicago (AquaBrowser). Information on Primo was obtained from the vendor

at ALA as well as reviewing implementations at lowa State and Boston College.







MOBIUS Limited License Resources Policy

Policy

To facilitate fair use of limited license resources, MOBIUS institutions with federated
search products will not include such resources in the general/default search category.
It will be permissible to include such resources in subject specific search categories
(e.g., Education, Art, Science, etc.). For bibliographic instruction needs, subscribing
institutions must use the required vendor-supplied training access (e.g., training
password, training URL, etc.).

Compliance

An institution that fails to comply with the policy as indicated by number of turnaways
from that institution will not be allowed to participate in limited license subscriptions
through the Database Cafeteria Program. After 2 years, the institution may submit a
request for reinstatement of this privilege. The request should be submitted to the
MERAC Chair. The deadline for submitting the request is January 31. MERAC will
review the request in the February/March meeting.

Justification

The MOBIUS Electronic Resources Advisory Committee (MERAC) works with the
MOBIUS Consortium Office (MCO) to offer member institutions the Database Cafeteria
Program. This Program offers a menu of databases from which MOBIUS member
institutions may select. MCO will subscribe only to those databases for which there is a
certain level of interest, and only those institutions that choose to participate in a given
database will pay a fee or receive access to it.

In some cases, the resources selected may involve limited shared simultaneous users
for subscribers. Institutions choosing to participate in the subscription will share a pool
of user licenses for access. Although MERAC prefers not to include limited license
resources in the Database Cafeteria Program, there are times when it cannot be
avoided. Such resources will not be considered for the Program if the vendor does not
provide separate training access.

Issues such as federated searching and bibliographic instruction will have an impact on
all subscribers of such products. With the increasing implementations of federated
search engines at MOBIUS institutions, there is concern about the effects of including
these databases in the default/general search because they are likely to use the
available licenses and deny access for other campuses.

Bibliographic instruction sessions utilizing these limited license resources also affects
access by the other subscribing campuses by using the available licenses.

Approved by the MOBIUS Executive Committee 11/26/2007.
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MOBIUS LOST BOOK POLICY

The policy outlined below is to be followed if a patron loses or fails to return a book borrowed
from a MOBIUS library other than the patron's home library. The patron's home library is
responsible for collecting any fees and reimbursing the lending library for lost or damaged
materials in accordance with the ALA Interlibrary Loan Code which states, “The requesting
library is responsible for borrowed material from the time it leaves the supplying library until it
has been returned to and received by the supplying library. This includes all material shipped
directly to and/or returned by the user. If damage or loss occurs, the requesting library is
responsible for compensation or replacement, in accordance with the preference of the supplying
library.” Borrowing libraries agree to vigorously pursue getting materials back from their
patrons.

1. The library will send 2 overdue notices and a bill for materials borrowed through the
INNReach system which are not returned to the lending library. The first notice will be
produced when the book is 5 days overdue and the second notice will be produced when the
book is 30 days overdue. A bill will be produced when the book is 45 days overdue.

2. The lost book fee is $100 plus a billing/processing fee of $20. The billing fee can be waived
by the borrowing library if the book is returned. If the book is not returned, the lost book fee
and $20 processing fee will go to the lending library.

3. Each member library is encouraged to resolve billed items at the lowest possible level as
soon as practical, but not later than 6 months from the billing date. The borrowing library
may contact the lending library to negotiate for a replacement or a lower lost book fee. It is
at the discretion of the lending library whether they want to negotiate. There are no refunds
issued to the patron or the borrowing library once the negotiation is complete.

4. Borrowing libraries must manually block patrons who have been billed (books are 45 days
overdue) if this process is not automatic for their cluster. Manual blocking should be done
monthly as part of the processing of the institutional overdues reports. Borrowing libraries
may block patrons earlier if they so choose. A MOBIUS BLOCK code (m) will be used by
all clusters.

5. This policy will be reviewed by the MOBIUS Access Advisory Committee as needed or as
requested by the MOBIUS Executive Committee.

TEXT FOR NOTICES AND BILLS
First Overdue (5 days after due date)

The item(s) on this notice are overdue. Please return to your home library or the lending library.
A bill of $1 20 per item will be sent if the items are not returned promptly.





Second Overdue (30 days after due date)

The item(s) on this notice are overdue. If item(s) are not returned within 10 days you will be
billed a $ 100 lost item fee plus a $ 20 processing fee for each item and your borrowing
privileges will be suspended.

Bill

This bill is for late return or non-return of library materials. Your borrowing privileges will be
suspended until you pay this amount or return the items.

Title
Lost Book Fee $ 100
Processing fee $20

Proposed by the MOBIUS Access Advisory Committee on August 17, 2007; sent to the
Executive Committee on September 20, 2007; approved by the Executive Committee on
November 26, 2007.






MAAC Report
MOBIUS COUNCIL
1 Feb. 2008

MAAC will meet online on February 19. Agenda item will include:
e revision of the MOBIUS Library Delivery System procedures and Damaged by Courier Claim
Procedures documents.
e A proposal to allow clusters to choose to increase patrons’ InnReach item limit to 50 items.

Below is a report from the tracking system subcommittee.
Gordon Johnston, Committee Chair

MAAC 1 Choice Tracking System Subcommittee Report

The subcommittee was formed in November, 2007 with the following members: Shugin Jiao (SLU),
Sandra Phillips (Missouri Western), Joshua Lambert (Missouri State), Bonnie Sanguinet, Chair (SLCC -
Meramec), Nada Vaughn (Washington Univ.), Matt Wier (Webster University), and Jim Dutton (MCO).

Bonnie sent out preliminary directions on how to use the tracking system so committee members and
their staffs could see how it worked.

The committee held its first meeting online via Centra on December 13.

Charge of subcommittee: distribute information about the 1% Choice Tracking System to all libraries in
MOBIUS; create easy to follow directions on how to use the 1% Choice tracking system; become
functional experts for MOBIUS members; and add best practices for tracking the bags and the contents
of the bags to the MCO website.

Reaction to the software is mixed. The software itself was inconsistent from web browser to web
browser. One problem was identified and fixed. Scanning is only done at drop off, so there is a time
when the location of the bags is unknown. Scanning at pickup is desired, but it is unknown as to when or
if that will be part of this system.

An MCO web page for the subcommittee has been created. Subcommittee members and minutes of the
first meeting are posted. We will investigate the Springfield Green spreadsheet for tracking books within
bags and if it meets our requirements, will post that on the web page.

Bonnie will work closely with Paul McGrath to make sure the subcommittee is aware of the progress of
the 1% Choice tracking system rollout.

Action items the subcommittee is working on include:
a. Make sure people can access the tracking system through different browsers (1%
Choice will work on this)
b. Post the 1* Choice tracking directions on the MCO website
c. Discuss /evaluate the tracking system at the MOBIUS Users Conference
d. Share best practice among members

Bonnie Sanguinet, Chair, 1/16/08






MACPAC
MOBIUS Annual Conference Planning Advisory Committee
Report to the Executive Committee

January 18, 2007

MACPAC has been busy planning the 2008 conference. On October 15, 2007 the call for proposals
and forums were sent out with a deadline for submission as December 19, 2007.

The committee met on January 11, 2008 in Columbia, MO.

Meeting highlights:

e Barbara Reading and Brandy Sanchez from the Missouri State Library were special guests.
They spoke on several topics with the emphasis on the LSTA grant that helps fund the
annual conference.

e 2008 conference program-

(0}

(0}

Tracks were created to ensure overall conference would appeal to a wide audience.

Submitted proposals and forums were reviewed. (31 proposals submitted - 21
selected); (7 forums submitted -7 selected)

Acceptance letters will be sent out on January 31, 2008. Letters of non-acceptance
will follow later. We agreed to indicate that some might be asked to fill-in at a later
date if there were cancellations or scheduling conflicts.

The conference schedule was created by filling the 40 available slots with accepted
proposals and forums, vendor presentations, and MCO areas of interest.

The committee expressed its disappointment in how the keynote speaker selection
process has been handled. It has been over three months since our recommendation
for a speaker was submitted to MCO and the matter has not yet been resolved. At our
meeting on January 11" Beth Fisher announced that someone from 111 would be the
speaker. This was met with surprise and criticism. Committee members voiced their
concern with having a Il representative as the keynote speaker.

There are many details that we will continue to work on in the next several months
such as publicity for the conference, the website, evaluation forms, share fair, and
door prizes to name a few.

Respectfully submitted,

Gayla McHenry, Chair






MCDAC Report
January 30, 2008

The Catalog Design Advisory Committee met via Centra on November 16. Beth Fisher
attended and requested that MCDAC begin writing documentation for FAQ’s to be
available at the MOBIUS website. Committee members have asked their clusters for any
existing documents that might serve as a starting point for this project. The committee
also discussed several features of the catalog, including clickable location codes and
drop-down menus. It was suggested that a genre index be added to the MOBIUS catalog.
Committee members have polled their clusters and found some support for this
suggestion, which we will discuss at our next meeting in March.

Stephen Wynn

Head of Technical Services and Systems
Pickler Memorial Library

Truman State University

Kirksville, MO 63501

(660) 785-4535
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MCMAC Report to the Executive Committee, January 18, 2008

The MOBIUS Collection Management Advisory Committee cancelled its November 27,
2007 meeting via Elluminate electronic conferencing software. We are scheduled to meet
on March 25, 2008. On January 15, 2008, co-chair Stephanie Tolson distributed the
following online training announcement to MOBIUS users via email as requested by Jean
Eaglesfield of YBP.

GOBI3 IS HERE!
YBP Announces Winter 2008 GOBI3 Workshops

YBP Library Services will be releasing the newest edition of GOBI on February 2.
GOBI3 is a major upgrade from GOBI2. Here are some of the enhancements:

Updated hardware; faster response times

Removal of frames and migration to AJAX as underlying web architecture
Single screen login; no pop-ups

New look and feel

More logical menus

Easier to run reports

Condensed slip views and alerts

Simplified use

OO0OO0O0O0OO0O0O0

We encourage all MOBIUS members to attend a workshop session that will show all the
new features. These sessions will be webinars: phone and computer link to a site for
viewing the database. We are excited about the changes, and we are sure you’ll find
much to like about the new GOBI! To sign up for a workshop, click here:
www.ybp.com/online_training.html.  Note that all times are Eastern Standard Time.

If you have questions or concerns please feel free to contact us:
Jean Eaglesfield, jeaglesfield@ybp.com 1-800-238-3774 x 3502,
Regional Sales Manager, Midwest
Mike Walmsley, mwalmsley@ybp.com 1-800-238-3774x 3703,
Director, Academic Sales, Central U.S.

Submitted by Stephanie D. Tolson, MCMAC Co-Chair
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MCO Open Calls Report

Data Date: 2/27/2008
Estimated
MCO Ticket Time of
Number Institution (Cluster) Short Description Created Assigned To [Completion _|Ticket Status
MCO-012618 |ASSEMBLIES OF GOD Problems Printing or Emailing 1/22/2008|Lynne 2 weeks MCO HELPDESK
THEOLOGICAL SEMINARY Claims
(SWAN)
MCO-012421 COLUMBIA COLLEGE (Arthur) |Scoped (keyword) quick search | 12/3/2007|Janine PENDING
results in 'No Hits Found' when CUSTOMER
trying to examine a title RESPONSE
MCO-012427 |COLUMBIA COLLEGE (Arthur) |Looking up patrons after an Inn-| 12/4/2007 {Janine 1 month MCO HELPDESK
Reach report is run
MCO-012603 |[COLUMBIA COLLEGE (Arthur) |out of scope results 1/18/2008|Janine 1 month MCO HELPDESK
MCO-012765 |COLUMBIA COLLEGE (Arthur) |Requesting a book gets you into] 2/22/2008]Janine 1 week MCO HELPDESK
my millennium
MCO-012205 |COVENANT THEOLOGICAL |[Authority record scope 9/12/2007|Christopher il HELP DESK
SEMINARY (Bridges)
MCO-012672 COVENANT THEOLOGICAL |HTML error in Covenant 1/30/2008|Adrienne 1 month MCO HELPDESK
SEMINARY (Bridges) Catalog
MCO-012782 |COVENANT THEOLOGICAL [MARS authority processing 2/26/2008|Christopher PENDING
SEMINARY (Bridges) problems BACKSTAGE

RESPONSE






MCO-012064 |HANNIBAL-LAGRANGE HLG WebPAC changes 7/20/2007{Janine 3 months MCO HELPDESK
COLLEGE (LANCE)
MCO-012266 |JEFFERSON COLLEGE IP change on EZProxy server 10/4/2007|Christopher PENDING
(Archway) CUSTOMER
RESPONSE
MCO-012635 |KIRKSVILLE COLLEGE OF Authorzation stuck on? 1/24/2008{Lynne PENDING
OSTEOPATHIC MEDICINE CUSTOMER
{(LANCE) RESPONSE
MCO-012773 KIRKSVILLE COLLEGE OF Library closed while moving 2/25/2008|Lynne PENDING
OSTEOPATHIC MEDICINE CUSTOMER
{LANCE) RESPONSE
MCO-012429  |LINN STATE TECHNICAL LSTC New Campus Barcode 12/4/2007{Janine PENDING
COLLEGE (LANCE) CUSTOMER
RESPONSE
MCO-012571 LINN STATE TECHNICAL Scoped title search entry has 1/14/2008|Janine 1 month MCO HELPDESK
COLLEGE (LANCE) links to wrong records
MCO-012110 MARYVILLE UNIVERSITY OF [Subfields in extended title 8/9/2007|Adrienne PENDING
ST LOUIS (Bridges) display CUSTOMER
RESPONSE
MCO-012212 MARYVILLE UNIVERSITY OF [|Annenberg Media Collection 9/20/2007 |Adrienne PENDING
ST LOUIS (Bridges) CUSTOMER
RESPONSE
MCO-012438 |MARYVILLE UNIVERSITY OF |Question about ip 12/5/2007 |Christopher PENDING
ST LOUIS (Bridges) addresses/non-Morenet CUSTOMER
RESPONSE
MCO-012439 MARYVILLE UNIVERSITY OF |[MCO ticket system - receipts 12/5/2007 | Christopher PENDING
ST LOUIS (Bridges) COMMITTEE

RESPONSE






MCO-012753 |MARYVILLE UNIVERSITY OF |mill acq hangs up creating new | 2/20/2008|Adrienne 1 week MCO HELPDESK
ST LOUIS (Bridges) vendor rec
MCO-012777 MARYVILLE UNIVERSITY OF [unable to open ticket 2/26/2008]Janine 2 weeks MCO HELPDESK
ST LOUIS (Bridges) history/progress in Firefox
MCO-012784 MCC - PENN VALLEY (WILO) [Portable barcode reader 2/27/2008}Lynne PENDING
CUSTOMER
RESPONSE
MCO-008288 MCO (Training Server) Internal Circ Log does not agree| 2/15/2004|Adrienne Il SOFTWARE
with item/MilCirc Display ENGINEERING
MCO-011492 MCO Cannot limit headings report to 12/7/2006|Christopher Il SOFTWARE
full location range ENGINEERING
MCO-011498 MCO (Training Server) MOBTR: Materials Booking 12/9/2006{Lynne 2 weeks MCO HELPDESK
options
MCO-011564  |[MCO (INN-Reach) Pickup Anywhere - Request to 1/6/2007|Christopher I HELP DESK
Own Site - Hold Notices
MCO-012129 MCO Cannot access Web 8/16/2007|Christopher UM LIBRARY
Management Reports directly SYSTEMS OFFICE
MCO-012503 |MCO (SWAN) FIPP WebPAC Pages 1/2/2008|Lynne PENDING
CUSTOMER
RESPONSE
MCO-012519  |MCO (MERLIN) MERLIN Rebooting 1/3/2008}Janine Il HELP DESK
MCO-012719 MCO (Galahad) New SSL cert for Galahad 2/12/2008|Christopher |2 weeks MCO HELPDESK






MCO-012752 |MCO (INN-Reach) Quote for additional index for 2/20/2008|Christopher il CUSTOMER
MOBIUS SALES
MCO-012761 MCO (Training Server) ERM on training server? 2/22/2008|Christopher Il CUSTOMER
SALES
MCO-012774 MCO (Bridges) My Readings History and too 2/25/2008|Lynne Il HELP DESK
many PTYPES

MCO-012063 |[MISSOURI SOUTHERN Implement Spell Check and My | 7/20/2007|Christopher Il HELP DESK
STATE UNIVERSITY (SWAN) |Record Feeds

MCO-012496 |MISSOURI STATE LIBRARY |opac corrections 12/20/2007|Janine 1 month MCO HELPDESK
(Arthur)

MCO-011020 |MISSOURI UNIVERSITY OF |AACP not updating 700 fields 6/14/2006|Christopher Il SOFTWARE
SCIENCE & TECHNOLOGY containing a subfield t ENGINEERING
(MERLIN)

MCO-012130 |MISSOURI UNIVERSITY OF  [Blank ILL fields in 2 item 8/16/2007 | Christopher It HELP DESK
SCIENCE & TECHNOLOGY  [records
{(MERLIN)

MCO-012737 |MISSOURI UNIVERSITY OF |MCO/MERLIN site 2/18/2008|Janine 2 days MCO HELPDESK
SCIENCE & TECHNOLOGY
{(MERLIN)

MCO-012343 |MISSOURI WESTERN STATE [Electronic Course Reserves 11/8/2007|Adrienne Il HELP DESK
COLLEGE (Towers)

MCO-011552 |NORTHWEST MISSOURI Question about serials display 1/2/2007|Adrienne Il HELP DESK
STATE UNIVERSITY (Towers)

MCO-012640 |NORTHWEST MISSOURI Order record info not displaying | 1/25/2008]Adrienne 2 weeks MCO HELPDESK

STATE UNIVERSITY (Towers)

in catalog






MCO-012727 NORTHWEST MISSOURI Order template 2/15/2008fLynne 2 weeks MCO HELPDESK
STATE UNIVERSITY (Towers)

MCO-012751 NORTHWEST MISSOURI Fields not displaying in catalog 2/20/2008]Adrienne 2 weeks MCO HELPDESK
STATE UNIVERSITY (Towers)

MCO-012466 OZARKS TECHNICAL Billing/overdue days 12/13/2007|Lynne PENDING
COMMUNITY COLLEGE discrepancy CUSTOMER
{SWAN) RESPONSE

MCO-012772 |OZARKS TECHNICAL Change in PIN requirements 2/25/2008iLynne PENDING
COMMUNITY COLLEGE CUSTOMER
(SWAN) RESPONSE

MCO-011338 |ROCKHURST UNIVERSITY Changing holdings tab range to | 10/9/2006|Christopher Il SOFTWARE
(WILO) Open Ended" does not "take™ ENGINEERING

MCO0-012583 |ST CHARLES COMMUNITY  [Spellcheck Oddity 1/16/2008|Adrienne 2 weeks MCO HELPDESK
COLLEGE (Archway)

MCO-012628 |ST CHARLES COMMUNITY  JRelevancy Ranking OR Seeing | 1/24/2008|Adrienne 1 week MCO HELPDESK
COLLEGE (Archway) Stars

MCO-012760 |ST LOUIS COLLEGE OF Notices- not sent 2/22/2008[Lynne PENDING
PHARMACY (Archway) CUSTOMER

RESPONSE

MCO-012191 ST LOUIS COMMUNITY Printing Problems From 9/7/2007 |Christopher |2 weeks MCO HELP DESK
COLLEGE (Archway) Millennium: Not Receipts

MCO-012446  |ST LOUIS COMMUNITY OPAC Keyword search sorting 12/7/2007|Adrienne Il HELP DESK

COLLEGE (Archway)

problem






MCO-012461 ST LOUIS COMMUNITY Open Calls filter 12/12/2007|Christopher |1 month MCO HELPDESK
COLLEGE (Archway)

MCO-012494 |ST LOUIS COMMUNITY Archway cluster catalog 12/20/2007|Adrienne 3 months MCO HELPDESK
COLLEGE (Archway) redesign

MCO-012721 ST LOUIS COMMUNITY Search from patron record 2/12/2008]Adrienne 1 month MCO HELPDESK
COLLEGE (Archway) scoping

MCO-012744 ST LOUIS COMMUNITY Featured Lists on staging server| 2/19/2008|Adrienne 1 week MCO HELPDESK
COLLEGE (Archway)

MCO-012779  |ST LOUIS COMMUNITY Changes to SLCC OPAC page | 2/26/2008Adrienne 2 weeks MCO HELPDESK
COLLEGE (Archway)

MCO-012698 |STATE FAIR COMMUNITY Need to run a report of 2/6/2008{Lynne 1 week MCO HELPDESK
COLLEGE (Quest) barcodes that end with 01

MCO-012263 |STEPHENS COLLEGE (Arthur){labels 10/2/2007|Janine PENDING

CUSTOMER
RESPONSE

MCO-012498 |STEPHENS COLLEGE (Arthur)|change in OPAC view 12/21/2007 |Janine 2 weeks MCO HELPDESK

MCO-012733 |STEPHENS COLLEGE (Arthur) |OPAC Scoping 2/18/2008}Janine 2 weeks MCO HELPDESK

MCO-012188 |TRUMAN STATE UNIVERSITY |MilCirc garbles records 9/7/2007|Christopher |2 weeks MCO HELP DESK
(LANCE)

MCO-012431 TRUMAN STATE UNIVERSITY |Delivery Label Control Panel 12/4/2007)Janine 3 weeks MCO HELPDESK
(LANCE)

MCO-012487 |TRUMAN STATE UNIVERSITY JAuthority scoping and linking 12/18/2007|Janine 2 weeks MCO HELPDESK

(LANCE)






MCO-010689 UMC (MERLIN) Time/Date of report changes 1/28/2006|Adrienne Il HELP DESK
when Millennium Statistics is
closed/reopened
MCO-011751 UMC (MERLIN) Erroneous authorization prompt | 2/24/2007|Christopher |2 weeks MCO HELPDESK
when transferring order records
MCO-011957 {UMC (MERLIN) Import Invoices does not show 6/4/2007|Adrienne Il SOFTWARE
list ownership ENGINEERING
MCO-012012  |UMC (MERLIN) Self-booking/other 6/29/2007]Lynne UM LIBRARY
customizations SYSTEMS OFFICE
MCO-012025 UMC (MERLIN) Millennium freezes when 7/5/2007 |Christopher |2 weeks MCO HELPDESK
attempting to add multiple items
to a bib
MCO-012069 UMC (MERLIN) Index new 79x fields 7/20/2007}Christopher Il HELP DESK
MCO-012109 UMC (MERLIN) Pickup location defaulting to MU|  8/9/2007|Lynne Il HELP DESK
Eillis, regardless of scope
MCO-012135  [UMC (MERLIN) Re-indexing estimate 8/17/2007|Christopher PENDING
CUSTOMER
RESPONSE
MCO-012231 UMC (MERLIN) Gobi Export load table 9/21/2007]Janine 2 weeks MCO HELPDESK
MCO-012377  |UMC (MERLIN) Some current order records do | 11/19/2007|Lynne Il HELP DESK
not display in MERLIN
MCO-012423  |UMC (MERLIN) Publisher field 12/4/2007 [Lynne PENDING
CUSTOMER

RESPONSE






MCO-012447 |UMC (MERLIN) MCO ticket system - receipts 12/7/2007|Christopher PENDING
COMMITTEE
RESPONSE
MCO-012448 UMC (MERLIN) Millennium freezing 12/7/2007|Christopher |2 weeks MCO HELPDESK
MCO-012455 |UMC (MERLIN) Missing microfiche items 12/11/2007 |Janine PENDING
CUSTOMER
RESPONSE
MCO-012485 UMC (MERLIN) recall from a request 12/18/2007Janine PENDNG
CUSTOMER
RESPONSE
MCO-012523 UMC (MERLIN) logout: close browser message 1/3/2008|Lynne UM LIBRARY
SYSTEMS OFFICE
MCO-012602  |UMC (MERLIN) SCAT tables for MERLIN 1/17/2008|Christopher |2 weeks MCO HELPDESK
MCO-012638 |UMC (MERLIN) Record Load 1/24/2008]Janine PENDING
CUSTOMER
RESPONSE
MCO-012639  |UMC (MERLIN) Record Load 1/24/2008]Janine PENDING
CUSTCOMER
RESPONSE
MCO-012650 UMC (MERLIN) Millennium notices: circ option 1/28/2008|Lynne PENDING
to set email subject line CUSTOMER
RESPONSE
MCO-012660 |UMC (MERLIN) Access to MERLIN pages on 1/29/2008|Janine PENDING
MCO web site CUSTOMER

RESPONSE






MCO-012662 [UMC (MERLIN) Drop-down box for Problem 1/29/2008|Christopher |1 month MCO HELPDESK
Report form
MCO-012687 |UMC (MERLIN) ID page in MERLIN 2/4/2008{Lynne UM LIBRARY
SYSTEMS OFFICE
MCO-012693  |UMC (MERLIN) duplicate requests 2/5/2008|Lynne PENDING
CUSTOMER
RESPONSE
MCO-012694 [UMC (MERLIN) LHR format for upload 2/5/2008]Adrienne 1 week MCO HELPDESK
MCO-012756  |UMC (MERLIN) My record feeds 2/21/2008]Lynne Il HELP DESK
MCO-012771 UMC (MERLIN) Open calls - | can't get the open | 2/25/2008]Janine PENDING
calls page to load. (IE or CUSTOMER
Firefox) RESPONSE
MCO-011649  |UMC-MED/VET (MERLIN) Limiting title in WebPAC 2/2/2007|Christopher N SOFTWARE
ENGINEERING
MCO-011875 |UMC-MED/VET (MERLIN) WebPAC record browse entry 4/17/2007|Lynne PENDING
for print links to record for online CUSTOMER
RESPONSE
MCO-011852 JUMKC (MERLIN) Feed builder 4/11/2007|Lynne It HELP DESK
MCO-012151 UMKC (MERLIN) 19th Century U.S. Newspapers | 8/24/2007|Christopher PENDING
record load CUSTOMER
RESPONSE
MCO-012177 UMKC (MERLIN) Problem with view of in transit" 8/31/2007|Lynne 1 month MCO HELPDESK
status of request"
MCO-012330 [UMKC (MERLIN) Trouble Requesting Books 11/5/2007 |Lynne I{l HELP DESK

Using Bookbag Feature






MCO-012383 UMKC (MERLIN) Web Management Reports link | 11/19/2007 |Christopher UM LIBRARY
SYSTEMS OFFICE
MCO-011980 UMSL (MERLIN) Local Holdings Records 6/19/2007|Janine 1 month MCO HELPDESK
MCO-012161 UMSL (MERLIN) Parentheses appear around 8/30/2007|Adrienne [l HELP DESK
dates & 007 field
MCO-012282  jUMSL (MERLIN) Keyword and LC subject 10/11/2007|Christopher |1 month MCO HELPDESK
searches not staying in scope;
revert to unscoped; intermittent
MCO-012317  [UMSL (MERLIN) MOBIUS Shelving Location" 10/31/2007|Janine PENDING
linking location code info" COMMITTEE
RESPONSE
MCO-012016 UNIVERSITY OF CENTRAL New Pick-up Loc Needed 7/3/2007|Lynne 2 weeks MCO HELPDESK
MISSOURI (Quest)
MCO-012275 |UNIVERSITY OF CENTRAL Cannot cancel booking: 10/5/2007 {Christopher lil HELP DESK
MISSOUR! (Quest) Warning: an unknown error
occurred™
MCO-012277 |UNIVERSITY OF CENTRAL Implement OCLC gov doc loads| 10/8/2007 [Janine 2 weeks MCO HELPDESK
MISSOQURI (Quest)
MCO-012720 UNIVERSITY OF CENTRAL New QUEST WebOpac pages 2/12/2008}Janine 3 months MCO HELPDESK
MISSOURI (Quest)
MCO-011916 [WEBSTER Modify AVS option labels & 5/8/2007 |Adrienne Il HELP DESK
UNIVERSITY/EDEN Limiting on 007

THEOLOGICAL SEMINARY
{Bridges)






MCO-012003 |JWEBSTER YBP electronic ordering and 6/27/2007|Janine 2 weeks MCO HELPDESK
UNIVERSITY/EDEN invoicing
THEOLOGICAL SEMINARY
(Bridges)

MCO-012469 |WEBSTER Display and indexing changes of| 12/13/2007|Adrienne I HELP DESK
UNIVERSITY/EDEN some 6xxs
THEOLOGICAL SEMINARY
(Bridges)

MCO-012551 WEBSTER Problem with Date and Title 1/9/2008|Adrienne Il HELP DESK
UNIVERSITY/EDEN sorting of keyword search
THEOLOGICAL SEMINARY results
(Bridges)

MCO-012634 |WEBSTER Quote for ERM 1/24/2008|Christopher PENDING
UNIVERSITY/EDEN CUSTOMER
THEOLOGICAL SEMINARY RESPONSE
(Bridges)

MCO-012731 WESTMINSTER COLLEGE circulation notices for email 2/15/2008}Lynne PENDING
(Arthur) contact of the library change CUSTOMER

RESPONSE
MCO-011887  |WILLIAM JEWELL COLLEGE |WJC record loads 4/20/2007|Adrienne 1 week MCO HELPDESK

(WILO)







MOBIUS Electronic Resources Advisory Committee Report — January 29, 2008
This report is a minimal revision of the November 9, 2007 report.

MERAC met on July 16, 2007 in Columbia and October 9, 2007 by video conferencing.

Prepared and sent out Electronic Resources Survey for MOBIUS Cafeteria databases.
This year’s goal was to find databases to which libraries already subscribed and for which
better pricing could be obtained. About 50% of schools completed surveys. MERAC
will be revising the survey in order to get more responses, even if the response is, “we
will not subscribe to any of these databases.”

Resources identified as possible candidate for FY08-09 are

e Communications and Mass Media Complete — This has since been
removed since EBSCO is already providing the highest discount they give
to MOBIUS members.

e RefWorks

e Business and Company Resource Center — Gale

e ProQuest Dissertations and Theses (prices for both the abstracts and the
full-text versions will be requested)

e Syndetic Solutions (Book jackets, summaries, TOC, etc.)

One issue: Some libraries subscribing to limited-license databases, i.e., WilsonWeb
databases, through MOBIUS Cafeteria have placed these databases in the general or
default category of their federated search engines causing many turnaways and limiting
access for other subscribers.

Since the issue has not been resolved by the voluntary Guidelines for Limited License
Resources, MERAC members feel that a stronger document, the MOBIUS Limited
Licenses Policy, with sanctions, is necessary. This is attached for your consideration,
comments, and approval.

The following Clusters voted to accept the document as written: Washington University,
Towers, Saint Louis University, Bridges, WILO, Quest, Archway, Arthur, MERLIN,
Galahad, Lance, and SWAN. The vote was unanimous.

The Committee awaits the decision of the MOBIUS Council regarding the Limited
Licenses Policy on February 1, 2008.

Sincerely,

Georgia Baugh and Ellen Eliceri

MERAC Co-Chairs

Saint Louis University and Webster University
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MOREnetz Glossary

Community » Tedmology » Resulis

¢ Quality of Service (QoS) - a networking term that specifies a guaranteed
throughput level ensuring that critical traffic flows through a network.

¢ Megabits per second (Mbps) - a data transfer speed measurement for
networks. When used to describe data transfer rates, a megabit (MB) equals
1,000,000 bits,

* Gigabits per second (Gbps) - a data transfer speed measurement for
networks. When used to describe data transfer rates, a gigabit (GB) equals
1,000,000,000 bits.

o Dark Fiber - name given to individual fibers within a cable bundle currently
in place but not being used.

« Optical Wavelength (Lambda) - the length of a light wave as measured
from crest to crest which determines its color. Optical equipment uses
individual colors to define a finite capacity on a cirauit.

o Tail Circuit/Local Loop - is the physical circuit from a member site to the

leph company/telect ations provider’s network.

¢ Great Plains Network (GPN) - a consortium organized under the
University of Missourl to aggregate connectivity to Internet2 - the high
performance networking access for the research and education communities.
States in the consortium: Arkansas, Kansas, Iowa, Minnesota, Missourl,
Nebraska, Oklahoma and South Dakota,

- GPN also provides a collaboration forum for research initiatives by it’s members.
www.more.net | Universtty of Missouri
Copyright ©2006 MOREnet and The Curators of the Universty of Missouri
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MEMBERS
- 26 public & 42 independent
higher education institutions
- 518 school districts
- 347 public library buildings
- 130 telehealth sites
- 112 UM Extension offices
- State government
- 20 affiliate organizations

wvv.more.net | Universty of Missouri
Copyright ©2006 MORENet and The Curators of the Universty of Missouri
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MOREnNet Operations

o Started services in 1990

o Staff and operations through UM System
- Functions as an ‘independent business unit’

e 110 FTE; housed off-campus

e Funding sources

- Core appropriations to UM through House Bill 3
(Higher Education)

- Contract with State Library through House Bill 12
(Elected Officials)

- Member Fees
- E-rate

vvive.more.net | University of Missouri
Copyright ©2006 MOREnet and The Curators of the University of Missourt
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MOREnNet Council

e Strategic planning and budgeting oversight
- Activities and initiatives oversight
- Endorse appropriations request
e Membership
- Department of Elementary & Secondary Education
- Department of Higher Education
- Missouri Office of the State Library
- University of Missouri

- K12, higher education and public library member
representatives

- Ex-Officio: State CIO and MOREnet Executive
Director

www.more.net | University of Missourl
Copyright ©2006 MOREnet and The Curators of the University of Missouri
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Services: July 2006 to June 2007

e Technical support - 6,500 consults

Training - 50 courses / 10,000 contact hours
Conferences and seminars

Interactive video - 4,000 sessions

Security response center — 2,000 incidents

e Online resources - electronic journals and
databases

E-mail / web hosting
e Emerging technologies research

wviw.more.net | University of Missouri
Copyright ©2006 MOREnet and The Curators of the University of Missouri
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Next Generation Network (NGN)

a cooperative project between MOREnet and UM

Goal is to provide exponential
increase in backbone bandwidth
and flatten ongoing costs

wivivi.more.net | Universty of Missourl
Copyright ©2006 MOREnet and The Curators of the Universty of Missouri
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We will operate a ‘private’ fiber-
optic based backbone network

e 20 year lease on 1,000 route miles of ‘dark fiber’

e Own and operate the optical equipment to ‘light
the fiber’

e Can support forty 10Gbps lambdas

o Will start with two 10Gbps lambdas

- One dedicated to the MOREnet Consortium

- One dedicated to the UM campuses

- Can add additional lambdas as needed with relatively
small incremental costs

Replaces our current 1-2Gbps leased-circuit based

backbone

Deploy August — December, 2008

wviw.more.net | Universty of Missouri
Copyright ©2006 MOREnet and The Curators of the University of Missouri
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A required first step, but

e Majority of current connectivity costs are in
tail circuits

- The physical connection from your institution
to the backbone

- Growth in tail circuit capacity is
approximately 40%/year

e Increasing tail circuit capacity means
continual increase in ongoing costs

— Substantial in most rural areas

www.more.net | University of Missour
Copyright ©2006 MOREnet and The Curators of the University of Missouri

Community » Tedmology « kmnls
A New Approach to Member Connectivity
Meztmp Bxdwidih Demand at an Afferdable Cost

vvv.more.net | University of Missourl
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New Mode!

Local Aggregation
Center

vovw.more.net | University of Missouri
Copyright ©2006 MOREnet and The Curators of the Universty of Missourl
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So, What Does It All Mean to MOBIUS
Members?

e End-to-end network management

- One-stop shop

- Rapid response
e Network performance

- Monitor utilization/proactive upgrades to your tail circuit

- QoS to ensure MOBIUS packets get through

o Like the dedicated ‘ride share’ commuter lane during rush hour

e Extends the reach of your libraries

- High school students can use MOREnet to access your
local library resources, search MOBIUS catalog, etc.

www.more.net | Universty of Missouri
14 Copyright 2006 MOREnet and The Curators of the Universtty of Missouri
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Enable Future Services & Applications

e High-capacity infrastructure enables
differentiated services
- High-Definition Video
—Transport to off-site Disaster Recovery
sites
- Distributed digital catalogs

- Other high storage/high bandwidth
applications

www.more.net | Universty of Missouri
Copyright ©2006 MOREnet and The Curators of the Universty of Missourl
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If Bandwidth to Your Institution
is Virtually Unlimited, then ??

vivev.more.net | University of Missouri
Copyright ©2006 MOREnet and The Curators of the University of Missouri







MCO Application Development and
Implementation Projects -
High Level Estimates

MCO has approached MOREnet Database Services Group to provide an estimate of effort, time and

costs to implement several information technology projects for them this fiscal year.

Project 1 - Online Help Desk

Enhance the existing MCO Help Desk to support a new web front end to be used by MCO customers to

submit, look up and view Help Desk tickets for their respective Organization.

The high-level functionality sets that need to be designed, developed and implemented are:

1.

The current Customer Contact form will be modified to include additional data elements such as
password, application permission set and metrics values to monitor login statistics.

The current Customer Contact form will be modified to include a status that is changed by MCO
Staff upon the Contact record review. This status change will allow the Contact to authenticate
and access online services based on their permission set by MCO staff.

A "Registration" page will be created to allow the Contact to self register and create a Customer
Contact record in the Help Desk. This interface will also contain functionality to allow the
Contact to request their password in the event it is forgotten. Automated email alerts will be
sent to the Contact and to MCO Staff to manage the process.

A "Login" page will be created to allow the Contact to authenticate into the Online Help Desk
system. This interface will also contain functionality to allow the Contact to request their
password in the event it is forgotten. Automated email alerts will be sent to the Contact and to
MCO Staff to manage the process.

A "Submit Ticket" page will be created to allow Contact to create and submit directly into the
MCO Help Desk a new request for support. Automated email alerts will be sent to the Contact
and to MCO Staff to manage the process.

A "Tickets Search" page will be created to allow the Contact to see a listing of all OPEN or ALL
(Open and Closed) Help Desk tickets.

An "Update Ticket" page will be created to allow the Contact to add comments to an existing
Help Desk ticket. Automated email alerts will be sent to the Contact and to MCO Staff to
manage the process.

October 30, 2007 updated Jan 2008 1of8





Estimated Level of Effort and Costs

Activity

Requirements gathering, documentation and project
administration

Estimated
Costs

20 man hours

Changes to existing MCO Help Desk Action Request System
forms, data structures, workflow and notifications

16 man hours

Registration page and associated functionality

18 man hours

Login page and associated functionality

10 man hours

Submit Ticket page and associated functionality

14 man hours

List Tickets page and associated functionality

8 man hours

Update Ticket page and associated functionality

10 man hours

Additional Remedy write access licenses for use by the
Online Help Desk application

NOTE - 5 write license transfer from MOREnet (prorated
from time of transfer to September 2008). Payment due at
time of transfer.

Acquisition and use of additional licenses will be governed
by the existing MOU between MOREnet and MCO.

$1,864 / year
For FYO8

Amount subject
to changein
future years

Annual maintenance and hosting fees to MOREnet for the SO

Online web components only.

Application changes (enhancements or bugs after initial MOU stated
production deployment) billed at hourly rate hourly rate

TOTAL

96 man hours

October 30, 2007 updated Jan 2008
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Project 2 - RightAnswers KnowledgeBase

Implement Right Answers KnowledgeBase self-service portal and interface with the MCO Help Desk.

1. Setup server hardware and operating system. Suggest using the existing (wintermute) FreeBSD
server in use by MCO for web service. There is a possibility that additional memory may need to
be purchased to accommodate the RightAnswers Self Service Portal product. We may need to
purchase additional memory, which is outside the scope of the work to be done by the Database
Services Group.

2. Install and configure Apache web server and Tomcat Application server.

3. Install and configure the RightAnswers KnowledgeBase Self-Service Portal software.

4. Integrate the Analyst Integration application with the MCO Help Desk to populate Help Desk
tickets with knowledgebase content once found.

5. The RightAnswers KnowledgeBase licensing is outside the scope of this document and unit of
work. There is a one-time fee of $12,800. In addition there is an annual maintenance fee of
$1920.

Estimated Level of Effort and Costs

Activity Estimated
Costs

Server setup and configuration (if using MCO's existing 4 man hours

server)

Install and configuration of Apache and Tomcat 4 man hours

Install and configure RightAnswers Knowledgebase Self- 20 man hours

Service Portal

Integrate Analyst Integration product with MCO Help Desk | 8 man hours

Training on use of RightAnswers content creation and 4 man hours
publishing tools by MOREnet staff

TOTAL | 40 man hours

October 30, 2007 updated Jan 2008 30f8





Project 3 - Performance Measure Dashboards

Implement Action Request System (ARS) Flashboards technology to display performance metrics
of the MCO Help Desk system. The existing MCO Help Desk console will be enhanced to include
a new form (or set of forms) to display MCO selected and defined performance measures.
Available dashboard interfaces include bar graphs, line graphs, pie charts and speedometer

displays.

Estimated Level of Effort and Costs

Activity Estimated
Costs

Design and development of a single Flashboard object 4 man hours

(visualization object) per object

Project 4 - Review and adjust Archiving and Auditing Rules

MCO Staff will review the current business rules for automatic archiving functionality of the
MCO Help Desk. MOREnet Database Services Group will make any needed changes to
implement the new business rules defining Archiving.

Estimated Level of Effort and Costs

Activity Estimated
Costs

Implement new data archiving rules No charge

Implement Auditing on MCO Help Desk forms No charge
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Project 5 - Implement Business Objects Enterprise for MCO

It is the desire of MCO Staff to use their existing Crystal Reports developer licenses to continue
to develop reports however they wish to take advantage of the features and benefits of using
the Business Objects Enterprise (BOE) server to share the object repository and to deploy
reports to the web for execution by any MCO Staff.

MOREnet DSG staff will need to research and adjust our enterprise reporting and business

intelligence environment to allow the use of an additional business unit. This may be possible
with the purchase of additional licenses for enterprise access and repository use.

Estimated Level of Effort and Costs

Activity Estimated

Costs

Research necessary changes to BOE for dual business unit 8 man hours
usage

Implement and integrate MCO report design and 8 man hours
development environment along with needed reporting
views

Train MCO Staff on development and deployment 4 man hours
procedures. Train MCO Staff on use of InfoView (the
report delivery portal interface).

TOTAL | 20 man hours

NOTE - MCO will instruct MOREnet to purchase Business Objects Enterprise server Named User
License 5 pack for approximately $3750 plus an additional $750 per year in maintenance and
support costs. Business Objects will not sell licenses in less than packs of 5 named users.

Since the BOE Framework is owned and managed by MOREnet the licenses will be purchased by
MOREnet for MCO. MOREnet will be reimbursed by MCO for all license and maintenance costs.
MOREnet will manage the licenses and annual maintenance costs for MCO.
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Activity Estimated

Costs

Business Objects Enterprise Server Named user license 5 $3750 / 5 pack
pack (estimated price based on MOREnet's purchase of
licenses in FY07). Actual cost may vary.

Annual support and maintenance for BOE 5 pack Named $750 / year
User licenses (estimated price based on MOREnet's per 5 pack
purchase of licenses in FY07). Actual cost may vary.

TOTAL (Paid to MOREnet to pay Business Objects on MCO's | $4500 first year

behalf)
S750 future

years

Project 6 - Taxonomy Change

MCO staff is looking into changing the Category, Subcategory and Category detail classification
levels (Taxonomy) of Help Desk tickets. They are proposing that a new field be added called
"Old Taxonomy" to the MCO Help Desk and that all tickets (production and archive) have their
current Taxonomy copied into the "Old Taxonomy" field. MCO Staff will then provide MOREnet
DSG staff with a new Taxonomy and a mapping that will allow the scripted change of Old values
to New.

Activity Estimated

Costs

Modify existing production and archive forms to include 2 man hours
"Old Taxonomy" field

Use SQL to bulk update Old Taxonomy values to New 14 man hours
Taxonomy values

TOTAL | 16 man hours
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Project 7 - Notification Updates

MCO Staff would like to adjust the list of MCH Help Desk status values and to implement several
new automated email notifications. Details to be provided by MCO Staff at a later date. The
current estimate is 16 man hours to complete however once we know exactly what the changes
will be then a more accurate (and potentially significantly lower) estimate of effort can be made.
Depending on the nature or requested change to the status lists could be a significant amount of
work or it could be trivial.

Activity Estimated

Costs

Add 3 Notifications 8 man hours

TOTAL | 8 man hours

Project 8 - Crystal Reports Consulting

MCO Staff would like to retain MOREnet Database Services Group staff to assist in the design,
development and deployment of standardized Crystal Reports for use by MCO staff via a web
browser. This activity can be implemented regardless of the implementation of the Business
Objects Enterprise framework.

Activity Estimated

Costs

Crystal Report Consulting 20 man hours

TOTAL | 20 man hours

Summary of Level of Effort of all identified activities

The information given below is an estimate based on general conversations. NOTE - The actual level of
effort will not be known till MCO Staff and MOREnet Database Services Group staff has an opportunity
to meet and to define the exact requirements for the projects. Once the requirements are known then
a more accurate estimate can be made.
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Activity

Project 1 - Online Help Desk

With an additional 5 pack of write licenses.

Estimated
Costs

96 man hours

+$1864/year

Project 2 - RightAnswers Knowledgebase

40 man hours

Project 3 - Performance Measures Dashboards (2 new
objects)

8 man hours

Project 4 - Review and Adjust Archiving and Auditing Rules

No charge

Project 5 - Implement Business Objects Enterprise for MCO

Business Objects licensing costs are subject to change by
Business Objects at any time.

20 man hours

+ $4,500 initial
licensing costs
+$750 annual
maintenance

Project 6 - Taxonomy Change

16 man hours

Project 7 - Status Lists and Notification Updates

8 man hours

Project 8 - Crystal Report Consulting

20 man hours

ESTIMATED TOTAL

NOTE: ALL LABOR IS BILLED AT
ACTUAL EFFORT
NOT ESTIMATED EFFORT

208 man hours
(approximately)

Note: FY08 MOU's stated rate is $62 per hour and is subject to change in future fiscal years.

208 hours X $62/hour =$12,896 Ongoing license costs =$1,864
Initial license costs = $4,500 =S 750
RightAnswers = $12,800 = $1,920
= $30,196 =$4,534
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MOBIUS RFI Committee #1
Fall 2007

The charge of the Task Force on ILS Software is to review and develop information,
possibly including an RFI, on ILS enhanced search software, review vendor’s offerings,
and recommend a proposed solution to the MOBIUS Executive Committee and Council.

Committee Members:

Judy Fox , Chair Washington University

Ann Riley University of Missouri - Columbia
Stephen Wynn Truman State University

Sheila Ouellette St. Louis Community College
Denise Pakala Covenant Theological Seminary
Eileen Condon Webster University (MCAG rep)
Christopher Gould MOBIUS

Beth Fisher MOBIUS Ex-Officio

Task Force Report deadline: January 15, 2008






Task Force on Strategic Planning for the Period 2008 — 2012
Task Force on Strategic Planning for the Period 2009-2013

The charge of the Task Force on Strategic Planning is to develop the 2008-2012 version
of the MOBIUS Strategic Plan. The group is composed of select members from diverse
areas of the consortium. The group's membership was chosen not to "represent™ units or
constituencies, but rather to bring diverse perspectives to the planning process.

Most generally, the Task Force is charged to engage the MOBIUS community and
diverse stakeholders in a thoughtful discussion of where the consortium is, where it
should go, and how it should get there. It should work closely with the membership to
design the planning process and to craft a coherent, forward looking, and realistic plan.
Within one year, the plan should be submitted to the MOBIUS Executive Committee
Chair, who will then initiate an appropriate process for final approval and
implementation.

Once the revised MOBIUS Consortium Strategic Plan has been approved, the TFSP will
be charged with the following functions:

e To review and recommend updates to the Strategic Plan on a two year cycle
e To provide advice to the MOBIUS Executive Committee as requested

The TFSP may recommend to the MOBIUS Executive Committee that a Task Force be
established to deal with areas of particular importance to the Consortium.

Membership

The membership of the TFSP is as follows:

e The Chair of the TFSP will be appointed by the MOBIUS Executive Committee

e After the formation of the original Task Force, recommendations for membership
on the Task Force will come from the MOBIUS Council

e Members shall serve for two years with staggered terms

Membership will consist of:

e One representative each from the Public 2 year, Independent 2 year, and a public
library

e Two representatives each from public 4 year and Independent 4 year

e One additional representative from a Public 2 year or Independent 2 year
e MOBIUS Executive Director or designee

The Chair of the TFSP sets the agenda in consultation with TESP members
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Task Force on Strategic Planning for the Period 2008 — 2012

Members:

Gail Staines

St. Louis University

Independent 4 year

Kathleen Finegan

Avila University

Independent 4 year

Valerie Darst, Chair Moberly Area Community | Public 2 year
College

Mary Largent Crowder College Public 2 year

Hugh Stocks William Jewell College Independent 4 year

Mollie Dinwiddie University of Central Public 4 year
Missouri

Jim Cogswell University of Missouri — Public 4 year
Columbia

Annie Busch Springfield Greene County | Public Library
Library

Beth Fisher MOBIUS Executive MCO
Director

Task Force report deadline: January 2009
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MOBIUS Task Force on the Web Site
Content Recommendations
November 13, 2007

Public Site:
A. About MOBIUS
a. Mission statement
a. Consortium facts and structure
i. What is a cluster?
ii. Committee governance structure
b. Member Directory
i. Listing
ii. Map with geographic placement of clusters
iii. Categories used for voting MOBIUS Executive Committee members
(independent, 4-year public and 2-year public)
c. Brochures for public or institution administration
d. History of MOBIUS
B. Membership
a. Services provided by MOBIUS Consortium Office to members
b. Benefits to members and community
i. Collection enhancing
ii. More resources available to researchers
iii. Electronic resource buying power
iv. Sharing of library expertise
c. Criteria for membership
C. Conference Information
a. Current conference
b. Program and registration link
c. Previous conferences
D. Governance
a. Memorandum of Understanding
b. By-laws
c. MOBIUS Policies
E. News (combined MOBIUS stories and What’s new)
a. MOBIUS Stories — rotating stories profiling achievements of MOBIUS Libraries
b. Announcements
c. Articles
MOBIUS Newsletters
MOBIUS Catalog Search Box
MCO Staff and Office Information
Login to Member Site
Register a new user
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Member Site:
A. Committees

a. How to report committee changes

b. How to schedule meetings at MCO

c. How to post minutes, documents, etc. to the website

d. List of cluster committees with the respective minutes, documents, list of
members, listserv archives, etc.

e. List of MOBIUS committees and task forces with the respective charges, advisory
committee appointment schedule, minutes, documents, list of members, listserv
archives, dates to show whether committee is active, etc.

f. Link from MERAC committee page to electronic resources page

B. Training and Support
a. Training services for self or employees
i. MOBIUS training catalog
ii. MOBIUS training schedule
iii. MOBIUS training calendar
iv. MOBIUS certification program
V. Request training
b. Resources and materials (by Millennium module)
I. Acquisitions
ii. Cataloging
iii.  Circulation
iv. Serials
v. System Administration / Site Coordinators
vi. Functions in multiple modules
vii. MCO knowledge base
c. Support
i. Help Desk contact information
ii. Open calls reports
iii. Routine maintenance operations
C. Access Services
a. Circulation and interlibrary loan
i. Contacts
ii. Ariel information
b. Courier and delivery
D. eResources

a. Cafeteria databases

b. Vendor direct databases

c. Explanation of difference between cafeteria and vendor direct databases

d. Guidelines for limited license resources

e. Member libraries’ FTEs

E. Statistics

a. Cafeteria databases

b. Bibliographic holdings

c. Lending/borrowing





d. MOBIUS key indicators
e. BNA table of contents enrichments
F. Technical Services
a. Home library codes
b. Authority records fixed length codes
c. INNOPAC call number normalization schemes
d. MARS profiles
e. Suppression and contribution codes
G. Service Request
a. Form with options for all types of help desk service requests, including providing
stories or announcements for the public site
b. Ability to add attachments
c. Report cataloging errors in MOBIUS catalog
d. Training requests
H. Listserv Information
a. Descriptions
b. Subscription form

%

RSS Feeds
Event Calendar
Best Practices or ldea Bank

. Links for Software Downloads
Committee Policies and Procedures
Posting of Known Issues
Historical Information or Data / Archives

vozIrxe

Entire Web Site:
A. Every few years a group be appointed to look at the MOBIUS web site for changes in
content, design and/or software so the site does not get so out of date.
B. Look at policies such as naming conventions, dates on all documents and page updated
dates.
C. Design site for new library staff and new MOBIUS members not long-term MOBIUS
members.

Submitted by Janet Caruthers, Chair
MOBIUS Task Force on the Web Site






MOBIUS Task Force on the Financial Plan

The charge of the MOBIUS Task Force on the Financial Plan is to review the financial
stability of MOBIUS and recommend a plan for the continued financial health of the
organization. The main areas for discussion are as follows:

1. Level of service and products to be included in the basic costs
2. Services and products for additional costs
3. Financial support from the membership
4. Risk assessment
5. Work closely with the Strategic Planning Task Force
Members
Annie Busch Library Director Springfield- Greene Public
Library
Beth Fisher (chair) Executive Director MOBIUS
Cathye Dierberg Director of Instructional St Louis Community
Resources College
Jim Cogswell Library Director UM - Columbia
Julia Schneider Library Director Missouri Western State
University

Neosha Mackey

Associate Dean of Libraries

Missouri State University

Sharon Bostick

Dean of Libraries

UMKC

Sharon McCaslin

University Librarian

Fontbonne University

Shirley Baker

Vice Chancellor for
Information Technology
and Dean of University
Libraries

Washington University

Valerie Darst

Library Director (current
Treasurer)

Moberly Area Community
College

Task Force report deadline — January 2009







Memorandum of Understanding

This document represents authoritative and binding obligations, expectations, and
regulations on the part of all parties participating in the MOBIUS Consortium. Bylaws
of the consortium exist separately to clarify and illustrate details included in the
Memorandum. It is acknowledged by all parties that the terms of the Memorandum are
the ultimate authority in any question relating to the governance or functioning of the
consortium, and in no event may bylaws be created which violate, supersede, or
compromise the terms of the Memorandum.

1.0 Statement of Purpose:

1.1 MOBIUS is a consortium of accredited Missouri institutions of higher
education and the Missouri State Library. Other libraries may be granted
special membership or services within the consortium as defined within the
MOBIUS Bylaws.

1.2 The goal of MOBIUS is two-fold: First, to provide students and faculty at
Missouri’s academic institutions with the broadest array of information
resources in an easy, timely, and seamless manner regardless of the
geographic locations of the patron or resources. Second, to provide and
administer programs and activities, including but not limited to computer
hardware, system software, access services, training and staff necessary to
support these programs and activities. Although the MOBIUS goal is aimed
directly at academic institutions, its vision is such that membership and
activities may broaden over time.

1.3 All consortium members shall subscribe to the objectives and functions of

MOBIUS as noted below:

1.3.1 To allow users access to the combined information resources of
consortium member institutions.

1.3.2 To allow online direct patron borrowing of library resources among
MOBIUS member institutions.

1.3.3 To facilitate cooperative electronic and physical document delivery
of materials held by MOBIUS member institutions.

1.3.4 To provide access to electronic databases to member institutions,
their users, and other libraries through joint licensing.

1.3.5 To enable cooperative collection development activities by

MOBIUS member institutions.

1.4 Each member institution shall utilize integrated library software and
necessary hardware to fulfill the goal of the consortium.

1.5 The Coordinating Board for Higher Education, the host institution(s), or
another state agency serves as a sponsoring agency of the MOBIUS
consortium for purposes of receiving state appropriations.

1.6 Signatories to this document agree to form and support MOBIUS as
described in this Memorandum of Understanding and to abide by its bylaws.
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2.0 Governance

2.1 College and university members are generally defined as public and not-for-
profit independent institutions of higher education accredited (or advanced
to candidacy status) by the Higher Learning Commission of the North
Central Association of Colleges and Schools. An institution with more than
one campus is considered a single member if all campuses are accredited by
the Higher Learning Commission as part of a single institution. An
institution with more than one campus having accreditation for each campus
may elect to have a membership for each campus.

2.2 Other institutions of higher learning accredited by one of the accrediting
agencies acknowledged by the U.S. Department of Education may be
considered for membership. Specific requirements for membership are
detailed in the MOBIUS Bylaws.

2.3 Other libraries that contain more than one physical location and are granted
special membership within MOBIUS are considered a single member of the
consortium.

2.4 The consortium is governed by the MOBIUS Council hereafter known as the
Council. Representatives, who shall normally be library administrators, are
designated by the institutions' Chief Executive Officers. The Council shall
have the responsibility to approve and amend MOBIUS Bylaws and the
Memorandum of Understanding. It shall receive and approve long range
plans prepared at the direction of the MOBIUS Executive Committee.

2.5 Each member institution shall have one vote on the Council. Special
members or institutions purchasing specific services from MOBIUS shall
have limited voting rights as specified within the MOBIUS Bylaws.

2.6 The Council will elect an Executive Committee that shall have operational
oversight of MOBIUS. The Officers of the Executive Committee and their
terms of services and obligations for office are defined within the MOBIUS
Bylaws. These responsibilities shall include but not be limited to the
following;:

2.6.1 The Executive Committee shall select an executive director to
administer MOBIUS. The Executive Committee shall conduct an
annual performance evaluation of the Executive Director.

2.6.2 The Executive Committee shall approve policies and procedures for
the operation of MOBIUS. It shall review and approve the annual
MOBIUS budget.

2.6.3 The Executive Committee shall approve the selection and
employment of one or more host institutions to provide such
services as it may determine to be necessary to operate MOBIUS
programs for the use of MOBIUS member institutions. The
Executive Committee may secure a variety of services and facilities
from the host institution as described in the Host Institution
Agreement.

MOBIUS Memorandum of Understanding Page 2





2.6.4 The Executive Committee shall establish advisory groups, task
forces, or committees as needed.

2.6.5 The Executive Committee shall request that the Executive Director
prepare an annual report of MOBIUS operations as well as the
information and estimates required for an annual operating budget
to be approved by the Executive Committee.

2.6.6 The Executive Committee shall approve membership dues and
fees.

3.0 Host Institution Designation and Responsibilities

The Executive Committee shall designate one or more institutions to assist in the
operation of the MOBIUS Consortium system and its programs. Host institution
services may include but are not limited to: operation of a data center including
facilities and technical staffing; provision of user support services for training; and
resolution of hardware and software operational issues. A host institution may also
serve as the legal, fiscal, purchasing, payroll and staff benefits agent for MOBIUS. Other
functions, duties, and responsibilities of the host institution(s) are specified within the
Host Institution Agreement.

4.0 MOBIUS Executive Director and Staff Responsibilities

4.1 The Executive Director is responsible for the operation of MOBIUS programs
with sufficient staff to provide all services.

4.2 MOBIUS staff shall coordinate the procurement, installation, maintenance
and future enhancements of, and training for system hardware and software
in connection with the Common Library Platform.

4.3 MOBIUS staff shall facilitate electronic and physical document delivery
services for the consortium.

4.4 MOBIUS staff shall administer license agreements, cluster/host agreements,
and other types of agreements as designated by the Executive Committee.

4.5 MOBIUS staff shall maintain appropriate relations with the Missouri State
Library, the Coordinating Board for Higher Education, MOREnet, and other
agencies and consortia.

4.6 MOBIUS staff shall undertake various projects as directed by the Executive
Committee.

4.7 MOBIUS staff shall develop and administer an annual budget and work plan
with the review and approval of the Executive Committee.

5.0 Member Institution Responsibilities
5.1 Each member institution provides at its expense those resources not covered
by MOBIUS to install, operate and maintain system hardware and software.
5.2 Internet connectivity from each member institution to the MOREnet
backbone is the ultimate responsibility of the member institution. Public
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institutions shall normally use the connection provided by MOREnet
between their institution and the backbone for this purpose.

5.3 Each member institution provides to the consortium its bibliographic,
authority, holdings, and patron records for inclusion in the Common Library
Platform in a timely manner.

5.4 Each member institution shall maintain bibliographic, authority, holdings,
and patron records to agreed upon consortium standards.

5.5 Each member shall participate in online direct patron borrowing by
authorized patrons as defined in the MOBIUS Bylaws.

5.6 Each member institution shall participate in electronic and physical
document delivery services as defined in the MOBIUS Bylaws.

5.7 Each member shall meet its financial obligations to the consortium as a
condition of continued membership as specified in the MOBIUS Bylaws.

5.8 Each member institution shall be responsible for verifying copyright and/or
fair use status and/or obtaining copyright permission prior to placing or
introducing any information, text, graphics, or data into the MOBIUS system.

6.0 Admission, Termination, Withdrawal, or Cluster Composition

6.1 At the recommendation of the Executive Committee, the Council shall
approve all applications for membership from eligible institutions. Questions
regarding eligibility for membership shall be referred to the Executive
Committee for resolution.

6.2 At the recommendation of the Executive Committee, the Council may
terminate an institution’s membership if that member materially breaches its
duties and obligations.

6.3 Any member institution can, at its discretion, withdraw from the consortium.
Such withdrawal requires advance written notice of 365 days. A shorter
period for withdrawal may be negotiated in the event an institution declares
financial exigency.

6.4 A withdrawing or terminated member is not entitled to a refund of any dues
or payments.

6.5 Any current member wishing to operate its own server must continue to
provide financial support to MOBIUS at its current level or at a sum
approved by the Executive Committee.

6.6 At the recommendation of the Executive Committee, the Council may
approve a reconfiguration of cluster composition at any time it is deemed
necessary. When such reconfigurations are authorized or mandated by the
Council, the costs incurred will be the responsibility of the MOBIUS
Consortium.

6.7 Any expenses incurred by admission, termination, withdrawal, or an
institution’s request for independent cluster status shall be borne by the
institution as determined by the Executive Committee.
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7.0 Data Rights and Obligations

7.1 Data contributed to the consortium by each member institution is hereby
contributed in perpetuity for use in achievement of MOBIUS's goals, subject
to any third party license restrictions attached to such data.

7.2 If a member institution ceases participation in MOBIUS, its data submitted to
the consortium may be removed from the MOBIUS system at the discretion
of the Executive Committee. Each member has a right to a copy of its data,
but the cost to obtain a copy is the responsibility for the withdrawing
member institution.

7.3 Any data which discloses or which could be used to disclose the identity of a
library user are confidential regardless of the source of the inquiry and shall
be exempt from public inspection and copying provided for in RSMo
182.817. Employees of member institutions shall have access to such records
to provide for the orderly operation of the consortium activities; however,
except as provided for below, such records shall not be made available to any
other individual or agency.

If an outside individual or agency makes an inquiry for personally
identifiable data in form or such process, order, or subpoena provided for in
the law, the library of origin for the library user record shall take the lead in
dealing with the inquiry. Authority to release information as to the existence
or content of such library records rests with each member institution, which
may or may not grant access to it. Upon receipt of such process, order or
subpoena, and before disclosure of any personally identifiable record occurs,
the library administrator of the member institution shall notify the president
or official representative of his/her respective institution.

8.0 Miscellaneous

8.1 Except as otherwise limited by Missouri law, each party shall be responsible
for its acts or omissions and those of its officers or employees arising out of,
or in any way connected with the performance or obligations of each party
under this agreement.

8.2 No amendment, consent or waiver of terms of this Memorandum of
Understanding shall be binding unless made in writing and signed by the
Chief Executive Officer of the participating institution. Any such
amendment, consent or waiver shall be effective only in the specific instance
and for the specific purpose given.

8.3 The MOBIUS Bylaws are based upon the Memorandum of Understanding
and are intended to clarify and illustrate certain details of points in the
Memorandum. In no event may bylaws be created which violate,
superseded, or compromise the terms of the Memorandum of
Understanding,.

8.4 All meetings of the MOBIUS Consortium, the MOBIUS Executive Committee,
and any committees authorized to serve the interest of the MOBIUS
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Consortium shall meet under the provisions of the Missouri open meetings
laws.

8.5 This memorandum constitutes the entire agreement. By signature below, the
authorized representative acknowledges having read and understood the
agreement and agrees to be bound by its terms and conditions.

Accepted by: Accepted by:

Chief Executive Officer on behalf of MOBIUS Consortium
Institution

Date Date

Original MOU signed on

DRAFT 11-26-07
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