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Sharon McCaslin - MOBIUS INDEPENDENT AT-LARGE REPRESENTATIVE 
CANDIDATE STATEMENT                                                     
 
Sharon McCaslin, University Librarian 
Fontbonne University 
 
After earning a Masters in Librarianship at Emporia State University (KS), I spent over 
twenty-five years as Technical Services Librarian at Peru State College (NE).  While in 
Nebraska, I earned a PhD in higher educational administration from the University of 
Nebraska-Lincoln.  I was active in the Nebraska Library Association (NLA), serving as 
chair of the College and University Section (ACRL Chapter) and president of the state 
association.  In 1999, I moved to Farmville, Virginia, where I was Serials Librarian at 
Longwood University.  There, I was active in the Virginia Library Association and the 
North American Serials Interest Group.  Last year I accepted the position of University 
Librarian at Fontbonne University in St. Louis (MO).  I am currently serving on the 
Membership Committee of the Missouri Library Association.  Throughout my career I 
have been active in the American Library Association and the Association of College and 
Research Libraries, serving on and chairing committees and attending two conferences a 
year for more than ten years. 
 
When the Nebraska State College System established a shared Innovative library system 
fifteen years ago, I was one of the three site coordinators.  In implementing our shared 
database, I learned a lot about III software and structure in a consortium.  At Longwood 
University in Virginia, I again served on the committee which selected and implemented 
the migration to an Innovative automation system.  As interim library director, I served 
on the Library Advisory Council of VIVA, the consortium which selects and supervises 
the state-wide licensing of databases for academic libraries in Virginia.  My previous 
experience makes me very aware of the great benefits to be achieved from library 
consortia, not only for the individual institutions but for the state as a whole.  At 
Fontbonne University we are also very grateful for the opportunity to be a part of 
MOBIUS, and I will gladly do what I can to strengthen and enhance the consortium.    
 
I believe that my background with other Innovative systems and state-wide consortia will 
be beneficial to MOBIUS.  My perspective from a small independent university with 
limited funding will also be useful, as will my demonstrated service to professional 
organizations.   








Report to MOBIUS Council from MCAG 
 
MCAG last met in March 2006.  Recent MCAG projects include: 


• Creating a survey to determine what III and other library software products MOBIUS 
libraries are using.  We have finalized the contents of the survey, and we will work with 
MCO to distribute the survey. 


• Discussing ways we might coordinate voting on IUG enhancements.  We held a Birds-of-
a-Feather session on enhancements for MOBIUS members at IUG.  Since we only had an 
hour, we didn’t discuss specific enhancements.  We instead spent quite a bit of time 
talking about how we might encourage discussion of enhancements, and encourage 
membership in IUG.  We noted that the fee for membership in IUG is about $70 per 
library, and the benefits of membership include discounts for attendance at the IUG 
conference (one discount covers the cost of membership), access to the IUG 
Clearinghouse (tutorials, scripts, etc.), access to the presentation materials from the IUG 
conference, and a vote on IUG enhancements. As of March 2006, approximately 60% of 
MOBIUS libraries were IUG members. 


• Discussing ways to encourage use of the MOBIUS-USERS-L email list, including asking 
directors and site coordinators to suggest that staff at their libraries subscribe. 


Strategic Initiatives delegated to MCAG, and our progress in each area, are listed below: 


Explore using the CLP to facilitate sharing beyond monographs, i.e. serials and non-print 
media. 


• We began discussion of non-print sharing and members were asked to take this 
idea back to their clusters for comments. 


• We looked at the RAPID resource-sharing product but determined that it was not 
appropriate to our needs. 


• We received information from III on their new ArticleReach product.  Members 
attending IUG were asked to view demos of it there, and we are waiting for 
reports on what people learned.  We will continue to explore ArticleReach, 
focusing especially on how it will interact with OCLC ILL, CLIO, and ILLIAD. 


 
Develop a user-centered catalog. 


• No specific progress on this initiative. 
 
Work with vendors in effort to integrate article access with catalog access, i.e., enhanced 
federated searching. 


• Research on ArticleShare as mentioned above. 
 
Establish formal program with the goal of insuring that the systems we present to users have 
the characteristics that users want and deliver the results users need. 


• No specific progress on this initiative. 
 
Assist members in analyzing how to use III products most effectively 


• Survey as mentioned above. 
 
The next MCAG meeting is scheduled for August 2006. 
 
--Report submitted by Eileen Condon, MCAG Chair, 6/1/2006. 








 
 
 
 
 


 
 


 
 


 


 
MOREnet Update 


 
 
Appropriations Update 
 
The Appropriations Conference Committee approved a 1% increase for the MOREnet FY07 HB3 Appropriation. The 
House approved a flat appropriation and the Senate approved a 2% increase.  This action split the difference. 
 
By the Numbers: 
 
FY06 Appropriation                                                        $10,153,081 
1% increase approved by the Conference Committee:   $     101,531 
 
FY07 Recommendation:                                                 $10,254,612 
 
There was strong support for an increase on the committee and several House members that were not on the Conference 
Committee testified in favor of an increase. While we had hoped that the 2% would be approved, any increase speaks 
highly to the efforts of the MOREnet membership in communicating the value of MOREnet to their senators and 
representatives and creates a solid foundation of support for the future. 
 
 


• Proposed legislation  


Next Generation Network (NGN) Update 
 
The NGN project has involved exploration by MOREnet staff in several alternatives to address pressing capacity needs 
and contractual deadlines for backbone circuits, which currently expire in February 2007.  As discussed at the last 
MOREnet Council meeting, progress on NGN has been slowed due to several factors including uncertainty surrounding:  
 


• Possible access to MODoT fiber and the state converged network RFP.    
• Ability to raise sufficient funds for an initial investment in a long-term dark fiber solution   
• MOREnet’s E-rate application status 
 
After careful consideration of these issues, including discussion and advice from the president of the University of 
Missouri and the chair of the MOREnet Council, a decision was made to discontinue pursuing a full dark fiber backbone 
solution at this time. 
 
MOREnet staff will continue to pursue the “traditional managed transport” option in the original NGN plan and a hybrid 
dark-fiber/traditional managed transport option that has recently emerged.   More detailed descriptions of these options as 
currently conceived include:  
 


1) Upgrading the entire backbone from its current 622mb circuits to Gigabit (1,000mb) circuits, a 40% increase 
in capacity, to replace the expiring circuits by February, 2007.   


2) Continuing to pursue a dark fiber solution along the I-70 corridor while maintaining Gigabit circuits for the 
rest of the backbone. The I-70 corridor carries the majority of the Internet traffic as well as the University 
inter-campus traffic and will require additional increased capacity in 2008. 


 
You can contact Bill Mitchell at bill@more.net with any questions.  
 



mailto:bill@more.net�





 








Julia T. Schneider - MOBIUS CHAIR-ELECT CANDIDATE STATEMENT                                                     
 


 
Professional Biography 


I have been Library Director at Missouri Western State University since 1990.  Prior to 
that, I was Coordinator of Technical Services/Automation at Western, with extensive 
acquisitions and cataloging experience as well as experience with the implementation of 
an automated library system.  I have also served as an adjunct faculty member for 
undergraduate library science courses and the Introduction to College course. 
 
In 2004-05, I directed a $55,700 State Library grant for the retrospective conversion and 
barcoding of the library collection of the National Military Heritage Museum whose 
collection is viewable on the Towers cluster site. 
 
I am currently serving a fourth term on the Missouri Library Network Corporation Board, 
having served as President from 2001-2004.  Past professional service includes president 
of the Missouri Library Association, treasurer of MOBIUS, chair of MACRL, and 
president of the national INLEX/DRA User Group. 
 


 
Statement Regarding Service on the MOBIUS Board 


Having served on the first MOBIUS Board as Treasurer, I had the opportunity to witness 
Missouri library history firsthand and see the valuable service that MOBIUS gives to 
Missouri academic libraries.  The Common Library Platform and courier system have 
been successful in showcasing library cooperation.  MOBIUS has developed strong 
partnerships with MLNC, the Missouri State Library, and MOREnet.  During my thirty-
five years as a librarian, I have witnessed collaborative library projects --- OCLC, the 
regional state networks, automation user groups, MLNC, MOREnet, and MOBIUS --- to 
name a few.  MOBIUS, in particular, is more participatory. Although Directors/CIO’s 
serve on the MOBIUS Council, many staff positions have the opportunity to serve on 
Advisory Committees, meet with interest groups within clusters, form collegial 
relationships with cluster partners, and participate in the annual conference. 
 


 
Contribution to the MOBIUS Board 


With major changes occurring within MOBIUS such as the loss of state funding and the 
resignation of the very capable Executive Director, these are critical times for MOBIUS. 
A new Executive Director must be hired.  The membership base must remain cohesive,  
strong, and open to growth.  Potential future directions as outlined in the Long Range 
Plan and Strategic Initiatives must be addressed.      
 
I bring to the Board a broad background in administration, automation and technical 
services from the perspective of a four-year state university.  Being one of the “old 
guard,” I also bring a knowledge of Missouri library history to the Board.  I would 
welcome the opportunity to work closely again with MOBIUS in support of new and 
continuing projects in this transition time with a new Executive Director. 
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The MOBIUS Nominating Committee, which included Linda Bigelow, Rita  
Gulstad, and Genie McKee, is pleased to present the following slate of  
candidates for office for FY 2007: 
 
    *Julia Schneider - Chair-Elect 
 
    *Sharon Bostick - Secretary 
 
    *Sharon McCaslin - Independent At-Large Rep 
 
    *Tesuk Im - Two-Year At-Large Rep 
 
The candidate statements are attached for your information. 
 
Elections will be held at the June 6 Council Meeting (1:00-4:00 p.m.)  
at Tan-Tar-A.  Opportunity will be provided for nominations from the  
floor at that time. 
 
Returning Executive Committee members for FY 07 include the following: 
 
     Chair - Richard Coughlin 
     Past Chair - Bob Frizzell 
     Treasurer - Wendy McGrane 
     4-yr At-Large Rep - Mollie Dinwiddie 
     Independent At-Large Rep - Liz MacDonald 
 
Current Executive Committee members retiring from the Board at the end  
of June include the following: 
     Past Chair - Linda Bigelow 
     Secretary - Genie McKee 
     2-yr At-Large Rep - Stephanie Tolson 
 
 
Thanks! 
 
Linda Bigelow 
Chair, Nominating Committee 


 








Sharon Bostick - MOBIUS SECRETARY CANDIDATE STATEMENT                                                     
 
Sharon L. Bostick 
Dean of Libraries  
University of Missouri-Kansas City 
 
I am the new Dean of University Libraries at the University of Missouri-Kansas City.  I 
was formerly Director of Libraries at the University of Massachusetts Boston and held 
library positions at the University of Toledo, Wichita State University, and Oakland 
University (MI).  I hold a Ph.D. in Higher Education Administration from Wayne State 
University, an AMLS from the University of Michigan, and a BA in English from 
Oakland University.  I also worked as an independent consultant specializing in libraries 
and higher education.  My research involves the study of information-seeking behavior 
and library anxiety. 
 
MOBIUS is the backbone of our libraries’ services and collections.  I am very impressed 
with it, and would like to take an active part in helping it grow.  I strongly believe that it 
is the duty of member libraries’ leaders to be active participants in the governance of 
critical consortia such as MOBIUS.  
 
I would bring to MOBIUS and the Executive Committee my extensive leadership 
experience in library consortia, including the Boston Library Consortium, the Fenway 
Library Consortium and the Massachusetts Conference of Chief Librarians for Public 
Higher Education Institutions (MCCLPHEI).  I can bring a fresh perspective because I 
am new to Missouri.  I am a strong supporter of library consortia and have given talks 
and written several articles on the rise of library consortia in the United States.  I am 
eager to share my experience and participate in the work of MOBIUS. 








Tesuk Im - MOBIUS TWO-YEAR AT-LARGE REPRESENTATIVE 
CANDIDATE STATEMENT                                                     
 
Statement: 
 
The MOBIUS consortium is a strong collaborative organization consisting of Missouri’s higher 
learning institutions that serves the academic and the public community by providing state-wide 
resources to member institutions.  If recommended to serve on the Executive Committee, I would 
like continue to promote the mission of the consortium by providing the following:   


• consistently expand new and better resources; 
• manage efficiently the database for cleaner and better databases; and  
• help create partnerships that are beneficial for the MOBIUS member institutions. 


 
Biographical Summary  


 
Tesuk Im earned her bachelor’s degree in German Language and Literature at Hankuk University 
of Foreign Studies in Seoul, Korea.  She then received a German Federal Government scholarship 
for two years, studied in Germany, and received a master’s degree in German Language and 
Literature.  She also received a master’s degree in Education, specializing in Library Media, from 
the University of Alabama at Birmingham. 
 
From 1998 to present she is the director of Library Services at Linn State Technical College in 
Linn, Missouri.   
 
From 1989 to 1998 she served as Public Services Coordinator and Acting Library Director at 
Lincoln University, Jefferson City, Missouri. 
 
Prior to joining Lincoln University, she worked at Cornell University’s Olin Library, Ithaca, New 
York; University of Alabama at Birmingham’s Health Sciences Library; and EBSCO 
Subscription Services in Birmingham. 
 
She currently serves as a reviewer for the Academic Quality Improvement Program (AQIP) of the 
Higher Learning Commission of the North Central Association of Colleges and Schools. 
 
In 2005, she received a Fulbright Senior Scholar grant and served as a Fulbright Fellow at the 
Hankuk University of Foreign Studies Library in Seoul, South Korea in summer of that year. 
 
In 1997 she received a World Bank Library Consultant Fellowship and served as a library 
consultant at the National Polytechnic Institute in Vientiane, Laos in Southeast Asia.    
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