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BRIDGES CLUSTER NEWS FOR MOBIUS COUNCIL - 20 JANUARY 2006

LIZ: Our primary news is that Bridges Cluster is redesigning its webpac.
We have an ongoing task force working on this, and we have submitted a list
of changes to MCO's work queue. The cluster is excited about this redesign.

JIM: Since the completion of MOBIUS implementation the Bridges directors have met
annually in May or June, but we met again Dec 9 to discuss the lending of videocassettes
and the like. We decided not to proceed with that, but we benefited from the discussion.
Bridges catalogers meet five times a year, site coordinators meet as issues require, and
our other committees either handle their work by e-mail or rarely need to function.

LIZ: We reviewed our loaders governing bibliographic record field
protection during overlays—when records are imported. We revised some
settings. For example, we now protect the Table of Contents fields because
some of us are adding contents to the records, and this will protect our work
from being overwritten.

JIM: We have just added a new reverse suppression code which will suppress an item in
the local catalog but display it in the MOBIUS catalog. This gives us more flexibility,
which is useful in streamlining complex displays of holdings that are problematic in the
central catalog.

LIZ: Webster University’s Wendy Schlegel did “oh-oh-seven” (007) field
clean-up for our sound recordings and visual materials, and she’s now
tackling a similar project for electronic resources. Her effort opened the way
to having drop-down boxes for limiting searches to specific types of visual
and sound media.

JIM: In November the cataloguers from Archway and Bridges clusters joined together
for authority retraining conducted by MCO.

LIZ: For some local library news, we’ll note that Harris-Stowe is
cataloguing a huge old collection of LP records. See Marty Knorr for details.

JIM: Lindenwood is using OCLC’s PromptCat service to much advantage in handling
rapid growth of their book collection. On the other hand, Maryville did a study and found
that with most of their orders comprising 1 to 20 titles at a time from a vendor,
PromptCat and vendor shelf-ready service would add to the cost but not save time.
However, for ordering 100 or more titles at one time from a vendor, the cost could be
justified by saving time.

LIZ: And that concludes our cluster report!






12/20/2005
MOBIUS Admin
A0404009
Revenues:
State appropriations
Other Allocations/Transfers In
General Revenue Allocation
Sales & Services
Dues & Membership Fees
CLP Assessments
Database Revenues
Miscellaneous Revenue

Total revenue

Expenses:
Salaries and benefits

Operating Expenses:

Business travel and meeting expense
Staff development expense
Telephone

Office Supplies & Expense
Equipment and accessories
Software

Consultants

Rent, utilities, janitorial, and security

Equipment maintenance
Software maintenance
MOREnet MOU
Miscellaneous

Total Operating Expenses

Other expenses:

UM CLP Assessments
Network Data Center
Databases

Digitizing Service Consultants
OCLC/Mars

INNOPAC Software Reimbursable
INNOPAC Software
INNOPAC Software Maint
INNOPAC Hardware & Maint
Lanter contract

Conference Expenses
E-conferencing

Total other expenses

Total expenses

Revenue over expenses

Fund balance, beginning of year

Fund balance, end of period

FY06 EC Approved

FYOQ7 Proposed

$ - $ -

$ (1,703,172.00) $ (1,737,810.80)

$ -

$ 300,000.00 $ 300,000.00

$ 1,957,830.00 $ 2,024,023.13

$ 310,000.00 $ 633,421.18

$ - $

$ 864,658.00 $ 1,219,633.51

$ 168,311.60 $ 175,600.11

$ -3 15,000.00
$ -

$ 7,282.00 $ 8,300.00

$ 19,000.00 $ 20,000.00

$ - $

$ - $

$ 31,600.00 $ 31,600.00

$ 68,927.00 $ 60,911.80

$ - $

$ - $

$ 100,000.00 $ 111,150.42

$ -3 2,000.00

$ 226,809.00 $ 248,962.22

$ - $

$ - $

$ 310,000.00 $ 608,421.18

$ - $

$ - $

$ - $

$ - $

$ - $

$ - $

$ 198,900.00 $ 244,650.00

$ -8 2,000.00

$ - $

$ 508,900.00 $ 855,071.18

$ 904,020.60 $ 1,279,633.51

$ (39,362.60) $ (60,000.00)

$ 196,258.08 $ 216,000.00

$ 156,895.48 $ 156,000.00

R < A A R 2 - A < - T A R IR I

R A IR IR I - R T <

(34,638.80)

66,193.13
323,421.18

354,975.51

7,288.51

15,000.00
1,018.00
1,000.00

(8,015.20)

11,150.42
2,000.00

22,153.22

298,421.18

45,750.00
2,000.00

346,171.18

375,612.91





12/20/2005
MOBIUS Training
A04040011
Revenues:
State appropriations $
Other Allocations/Transfers In $
General Revenue Allocation
Sales & Services
Dues & Membership Fees
CLP Assessments
Database Revenues
Miscellaneous Revenue

FY06 EC Approved

231,845.00

FY07 Proposed

236,438.99

Total revenue $

Expenses:
Salaries and benefits $

Operating Expenses:

Business travel and meeting expense
Staff development expense
Telephone

Office Supplies & Expense
Equipment and accessories

Software

Consultants

Rent, utilities, janitorial, and security
Equipment maintenance

Software maintenance

MOREnet MOU

Miscellaneous

R A R A R I I O A

Total Operating Expenses $

Other expenses:

UM CLP Assessments
Network Data Center
Databases

Digitizing Service Consultants
OCLC/Mars

INNOPAC Software Reimbursable
INNOPAC Software
INNOPAC Software Maint
INNOPAC Hardware & Maint
Lanter contract

Conference Expenses
E-conferencing

B A R AR I O

Total other expenses $
Total expenses $
Revenue over expenses $
Fund balance, beginning of year $

Fund balance, end of period $

231,845.00

187,219.65

21,675.00

13,500.00

950.00
3,100.00

2,400.00

41,625.00

3,000.00

3,000.00

231,844.65

0.35

0.35

236,438.99

190,963.99

21,025.00

13,800.00

950.00
4,300.00

2,400.00

42,475.00

3,000.00

3,000.00

236,438.99

R A B A

R A R e R IR I O

©

4,593.99

4,593.99

3,744.34

(650.00)
300.00

1,200.00

4,594.34





12/20/2005
MOBIUS Operations
A04040013
Revenues:
State appropriations $
Other Allocations/Transfers In
General Revenue Allocation
Sales & Services
Dues & Membership Fees
CLP Assessments
Database Revenues
Miscellaneous Revenue

©

FY06 EC Approved

1,471,327.00

FY07 Proposed

1,501,371.81

Total revenue $

Expenses:
Salaries and benefits $

Operating Expenses:

Business travel and meeting expense
Staff development expense
Telephone

Office Supplies & Expense
Equipment and accessories

Software

Consultants

Rent, utilities, janitorial, and security
Equipment maintenance

Software maintenance

MOREnet MOU

Miscellaneous

Total Operating Expenses $

Other expenses:

UM CLP Assessments
Network Data Center
Databases

Digitizing Service Consultants
OCLC/Mars

INNOPAC Software Reimbursable
INNOPAC Software
INNOPAC Software Maint
INNOPAC Hardware & Maint
Lanter contract

Conference Expenses
E-conferencing

B R I R R AR

Total other expenses $
Total expenses $
Revenue over expenses $
Fund balance, beginning of year $

Fund balance, end of period $

1,471,327.00

306,997.47

11,000.00
122.00
1,530.00

6,750.00
4,500.00

1,563.00
25,465.00
51,000.00

104,050.00
913,660.00

70,155.00

1,138,865.00
1,471,327.47

(0.47)

(0.47)

R A

R R

1,501,371.81

322,230.81

11,000.00

700.00
1,500.00
6,750.00
4,500.00

5,000.00
1,500.00

30,950.00

51,000.00

80,000.00

40,000.00
907,191.00
70,000.00

1,148,191.00

1,501,371.81

R A R R O B R I O R A I A

B A A AR I O O

30,044.81

30,044.81

15,233.35

578.00
(30.00)

5,000.00
(63.00)

5,485.00

(24,050.00)
40,000.00

(6,469.00)

(155.00)

9,326.00

30,044.35





12/20/2005
MOBIUS Total FY06 EC Approved

Revenues:

State appropriations -
Other Allocations/Transfers In -
General Revenue Allocation -
Sales & Services -

FYQ7 Proposed

Dues & Membership Fees 300,000.00 300,000.00 -
CLP Assessments 1,957,830.00 2,024,023.13 66,193.13
Database Revenues 310,000.00 633,421.18 323,421.18
Miscellaneous Revenue - -
Total revenue 2,567,830.00 2,957,444.31 389,614.31
Expenses:

Salaries and benefits 662,528.71 $ 688,794.91 26,266.20
Operating Expenses:

Business travel and meeting expense 32,675.00 $ 47,025.00 14,350.00
Staff development expense 13,500.00 $ 13,800.00 300.00
Telephone 7,404.00 $ 9,000.00 1,596.00
Office Supplies & Expense 21,480.00 $ 22,450.00 970.00
Equipment and accessories 9,850.00 $ 11,050.00 1,200.00
Software 4,500.00 $ 4,500.00 -
Consultants 34,000.00 $ 34,000.00 -
Rent, utilities, janitorial, and security 68,927.00 $ 60,911.80 (8,015.20)
Equipment maintenance - 8 - -
Software maintenance - 8 - -
MOREnet MOU 100,000.00 $ 116,150.42 16,150.42
Miscellaneous 1,563.00 $ 3,500.00 1,937.00
Total Operating Expenses $ 293,899.00 $ 322,387.22 28,488.22
Other expenses:

UM CLP Assessments - $ - -
Network Data Center 51,000.00 $ 51,000.00 -
Databases 310,000.00 $ 608,421.18 298,421.18
Digitizing Service Consultants -8 - -
OCLC/Mars 104,050.00 $ 80,000.00 (24,050.00)
INNOPAC Software Reimbursable -8 - -
INNOPAC Software - 0% 40,000.00 40,000.00
INNOPAC Software Maint 913,660.00 $ 907,191.00 (6,469.00)
INNOPAC Hardware & Maint 70,155.00 $ 70,000.00 (155.00)
Lanter contract 198,900.00 $ 244,650.00 45,750.00
Conference Expenses - $ 2,000.00 2,000.00
E-conferencing 3,000.00 $ 3,000.00 -
Total other expenses $ 1,650,765.00 $ 2,006,262.18 355,497.18
Total expenses $ 2,607,192.71 $ 3,017,444.31 410,251.60
Revenue over expenses $ (39,362.71) $ (60,000.00)

Fund balance, Beg. of year $ 196,258.08 $ 216,000.00

Fund balance, end of period $ 156,895.37 $ 156,000.00





12/20/2005

MCO Admin
CLP Operations
Training and Support

Subtotal, Expenses

Less net appropriation

Less database, Lanter stop reimbursement
Less membership fees

FYO7 Revenue Required

Recommended Reserves Drawdown
FYO07 Recommended Assessment

FY06 Assessment

FYQO7 Increase
Percentage Increase

FY06 EC Approved

$

©

& H

904,020.60
1,471,327.47
231,844.65

2,607,192.71

310,000.00
300,000.00

1,957,192.71

“

* #

“

FYOQ7 Proposed

1,279,633.51
1,501,371.81
236,438.99

3,017,444.31

633,421.18
300,000.00

2,084,023.13
60,000.00
2,024,023.13

66,830.42
3.41%

& H

375,612.91
30,044.35
4,594.34

410,251.60

323,421.18

86,830.42

16%
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FYO7 Decision Items

EDIFACT
Agency Software

1 FTE, Operations
1 FTE, Training

Total, software
Total, FTE

Total, all decision items

FYO07 Cost
45,000.00
42,500.00

B

47,301.00
65,860.00

& B

Cost
$ 87,500.00
$ 113,161.00

$ 200,661.00

Ongoing
Cost

500.00
4,200.00

&+ &+

43,401.00
61,960.00

@ +H

% Impact
on

Assessment
4.32%
5.59%

9.91%

Ongoing cost begins in FY08
Ongoing cost begins in FY08

Cost includes sal&ben
Cost includes sal&ben plus cost of
additional travel due to added training events.

Disposition by

Executive

Committee

Included in FY07 Budget @$40,000
MCO staff instructed to seek grant

Not approved
not approved
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MOBIUS Council Meeting
June 7, 2005
Lodge of Four Seasons, Lake Ozark, Missouri

The MOBIUS Council met June 7, 2005 in the Lookout Room at the Lodge of Four
Seasons in Lake Ozark, Missouri. Council representatives and proxies present were:

Representatives:
Richard Amelung Saint Louis University
Julie Andresen Hannibal-LaGrange College
Amy Arnott University of Missouri-St. Louis
Shirley Baker Washington University
Linda Bigelow Jefferson College
Joni Blake Stephens College
Janet Caruthers Columbia College
Tony Clark Baptist Bible College
Jim Cogswell University of Missouri-Columbia
Linda Crabtree Metropolitan Community Colleges
Sarah Cron Southeast Missouri State University

Valerie Darst

Moberly Area Community College

Cathye Dierberg St. Louis Community College

Mollie Dinwiddie Central Missouri State University
Jennifer Dodillet East Central College

Erlene Dudley William Woods University

Kathleen Finegan Avila University

Robert Frizzell Northwest Missouri State University
Angela Gerling Westminster College

Rita Gulstad Central Methodist University

Linda Harris Missouri State Library

Karen Horny Southwest Missouri State University
Gordon Johnston Three Rivers Community College
Rebecca Kiel Cottey College

Craig Kubic Midwestern Baptist Theological Seminary
Mary Largent Crowder College

Elizabeth MacDonald Lindenwood University

Mike Madden Ozarks Technical Community College
Joseph Marics Assemblies of God Theological Seminary
Sharon McCaslin Fontbonne University

Wendy McGrane

Missouri Southern State University

Fugenia McKee

Maryville University






Jill Nissen St. Louis College of Pharmacy
James Pakala Covenant Theological Seminary
MIJ Poehler Kansas City Art Institute

Laura Rein Webster University

Julia Schneider

Missouri Western State College

Joel Shedlofsky

Logan College of Chiropractic Medicine

Stephen Stoan

Drury University

Bro. Thomas Sullivan

Conception Abbey and Seminary College

Maggie Trish University of Missouri-Rolla
Edward Walton Southwest Baptist University
Elizabeth Wilson Lincoln University
John Young William Jewell College
Proxies:
Laurie Hathman Rockhurst University
Genic McKee Harris-Stowe State College
Jean Rose St. Charles Community College
Pat Teter Truman State University
Others Present:
Tracy Byerly MLNC
Gary L. Harris MOBIUS Consortium Office
George Rickerson MOBIUS Consortium Office
Jim Dutton MOBIUS Consortium Office
Mark Wahrenbrock MOBIUS Consortium Office
Fran Stumpf MOBIUS Consortium Office
Judy Fox Washington University
Bill Wibbing Washington University

1. Call to Order — Linda Bigelow called the meeting to order at 1:00PM.
II. Adoption of Agenda — Valerie Darst made a motion to adopt the agenda without
changes. Cathy Dierberg seconded. Motion passed.
IIT. Approval of Minutes — Shirley Baker made a motion to approve the January 28,
2005 minutes with one change. Bro. Thomas Sullivan seconded. Motion passed.
IV. Election of New Officers — Steve Stoan. The new Executive Committee members
for 2005 are: Chair-elect, Richard Coughlin; Treasurer, Wendy McGrane; 4-Year
Public at Large, Mollie Dinwiddie; and 4-Year Independent at Large, Elizabeth
Mac Donald. The Council members voted unanimously to adopt the slate.





V. Report from Executive Director — George Rickerson.
i.  Legislative Wrap-up — Governor Blunt’s recommendation was adopted
eliminating the MOBIUS appropriation, cutting MOREnet appropriation
by 30%.

ii.  MCO Move — MCO personnel will relocate to 3212 Lemone while LSO
personnel will relocate to the MU campus. A training/conference facility
will remain available. The relocation will recognize a savings for
MOBIUS of approximately $81K.

iii.  Operations Highlights — The Operations staff have opened 1,424 tickets
and closed 1,411. There will be four new releases this year: Millennium
Silver, Silver 1.1, Release 2005 LE and 2005 LE1.1.

iv.  Training Highlights — Fran Stumpf has joined the MOBIUS team. The
training staff has held 80 events training 888 people. There are two new
CLP members: Kansas City Art Institute and Assemblies of God
Theological Seminary. There is one new Cooperating Partner: Missouri
River Regional Libraries.

v.  FYO06 Plans — The SWAN server will be replaced. The replacement is
already underway. The Arthur and Archway servers will the replaced this
summer. The Agency Software is to be implemented in early 2006. We
will not add any new institutions in FY06.

V1. Membership Dues and Fees — George Rickerson. At its May 2005 meeting, the
Executive Committee voted to accept Alternative 1 as the approved budget for
FY06. This Alternative provided for no new MOBIUS positions, a 2% salary
pool for increases, a 2% increase in both Lanter Delivery System and Innovative
Interfaces, Inc. expenses and a reduction in MOBIUS expenses totaling $120,887.
A motion was made by Sarah Cron to approve membership dues and fees not to
exceed the amounts sent via email in May. Seconded by Rita Gulstad. Motion
passed.

VII. Update on Strategic Planning Process — Laura Rein/Shirley Baker. MOBIUS
members were led through an extensive process of information gathering from
July through September, 2004. As a result, the MOBIUS Council approved the
MOBIUS Strategic Plan at its January 2005 meeting. Comments were again
sought from MOBIUS members resulting in the MOBIUS Strategic Initiatives.
During its March 2005 meeting, the Executive Committee discussed each issue,
identified core actions to be addressed and recommended a course of action.
Issues were assigned to an existing committee, a new task force appointed or
assigned to the MCO staff to address. The resulting document, MOBIUS Action
Plan 2005-2007 provides concrete steps to be taken to implement the MOBIUS
Strategic Plan.

VII. Reports

i.  Missouri State Library — Sara Parker. It has been a very tough year in the
legislature. Securing the REAL appropriation for electronic resources was
very narrowly approved. Governor Blunt approved $100 of the $600K
recommended for the Out-of-state athletes’ tax. A bill that is currently up
for signing would require Board of Trustees to be from and live in the
county they represent. Also, a proposed taxation of business inventories





ii.

1.
iv.

would generate additional revenue. Seven new members have been
appointed to the Secretary’s Council. The Missouri Department of
Transportation’s research library will be moving to the Missouri State
Library as a subset.

MOREDnet — Linda Bigelow. Bill Mitchell submitted a brief electronic
report presented by Linda Bigelow.

Department of Higher Education — no report.

MLNC — Tracy Byerly. Passport was completely retired on Saturday,
June 4™ B-audio books from recorded books are available via the
NetLibrary platform and are supported by MLNC. WorldCat Collection
Analysis has been released from OCLC. MLNC is in midst of renewing
online reference products. Upcoming events to note: Virtually Missouri
Expo day is Thursday June 16" in Columbia, MLNC is teaching
Cataloging 101 this July, and the MLNC Annual Membership meeting is
scheduled for the morning of Wednesday October 26™ in Kansas City, in
conjunction with the ML A conference.

IX. Committee reports:

1.

ii.

iii.

iv.

MAAC — Elise Fisher. The committee met on May 17, 2005. The
committee ratified a document that outlines the claims procedure followed
when materials are damaged or lost by Lanter. The committee does not
agree with the $100/bag claim limit. A MAAC representative is doing
follow up to see if any resolution to this can be discussed during upcoming
contract negotiations with Lanter. MAAC changed the delivery bag
inventory from August to May to assist in alleviating the lack of
participation due to summer staffing issues. A new model for
management of consortium holds is being tested by Springfield-Greene
County.

MCDAC - Denise Pakala. The committee has actively been working on
Cataloging Standards, Authority Control, Field tags (229) and online-
tutorials. They are also developing a mechanism to allow the sharing of
knowledge among clusters.

MCMAC — Liz MacDonald. The committee has actively been working on
statewide approval plan trials and has agreed they would prefer new
verbiage, the Smart Buying Plan. MCMAC is working with MLNC and
OCLC on a presentation about OCLC’s new web-based collection analysis
tool. A list of subject selectors across MOBIUS will eventually be posted
in the MCMAC folder. There is now a place in the MCMAC folder for
members to post de-selection lists. Future projects include the
development of a policy regarding last copy retention, development of a
survey to determine the level of need for additional storage and revisting
the statewide collection analysis project.

MCAG - Judy Fox. The committee discussed the following issues at its
last meeting: Strategic Initiatives, developing a user-centered catalog and
establishing a formal program with the goal of insuring that the systems
presented to users have the characteristics users want and deliver the
results users need.





X. Cluster
i.

ii.

ii.

iv.

vi.
Vii.

Viii.
Ix.

Xi.

Xii,

MERAC — Mary Slater (submitted electronically). The next meeting is
scheduled for July. A new chair will be elected at that meeting. During
their last meeting in March, they discussed Vendor Direct and Database
Cafeteria Program offers. Electronic resources for State funding were also
discussed.

reports:

WILO — Linda Crabtree is retiring. Connie Migliazzo will be the new
Council representative.

WASHU - Shirley Baker. The cluster is implementing a federated search
engine called, “Find It!”.

Towers — Julia Schneider. Missouri Western State College is the fiscal
agent for the $55,700 Missouri State Library retrospective grant with the
National Military Heritage Museum in St. Joseph. Western staff is
consulting with NMHM staff regarding bibliographic holdings, labels,
barcodes, and other library related issues with which NMHM personnel
are not familiar. The NMHM library has its own scoping and its database
will be incorporated into the TOWERS cluster database.

SWAN — Wendy McGrane. Their cluster has a new member: Assemblies
of God Theological Seminary. They will also receive a new server this
summer.

Quest — no report.

MRRL — no report.

MERLIN - Jim Cogswell. The cluster has seen a lot of turnover in the
directors. The MERLIN cluster is looking into remote storage. Nineteen
thousand records have been loaded into PromptCat.

Lance — no report.

Galahad — Sarah Cron. David Glick completed his degree in May.
Bridges — Jim Pakala. The Bridges cluster now has a Web Opac redesign
committee.

Arthur — Linda Harris. WebBridge and XML were recently purchased for
the cluster.

Archway — Cathye Dierberg. The cluster has an annual project for Table
of Contents enhancements; is adding AVS limitors for specific audio and
video formats in the OPAC; and has scheduled 1 %2 days of MCO
circulation training.

XI. Adjournment — A motion to adjourn was made by Richard Amelung. Seconded
by Jim Pakala. Meeting adjourned at 3:20PM.

Respectfully submitted,

Linda Vorce






Executive Director Report
January 27, 2006

e MOBIUS and the CLP Healthy,
Growing

. —Key indicators
— Anecdotal evidence
e State Subsidy Prospects Dim
— Legislative support strong
- —Governor Blunt still opposed
-« MOREnet Funding Appears
OK

— Governor recommends nc
change S

— Legislative support appears SOlId






Executive Director Report
January 27, 2006

e Operations

— New servers for Arthur, Archway,
SWAN and MUC o

—In FYO7, new servers for
Bridges, Galahad, Lance,
MERLIN, Quest Towers and
wiLo -

— Release 2005

— Welcomed Abby Rimel in
September

“—~MCMAC RFP is on the street






Executive Director Report
January 27, 2006

* Training
— Training attendance more than
doubled in FYO5 -
— Release 2005

— CENTRA increasingly popular.
e Electronic Resources

— LSO moved on campus

— New pricing model for ABC-Clio
in the works






Executive Director Report
January 27, 2006

* Executive Director Search
—MOBIUS’ place within UM is
secure
— President Floyd is engaged and
prepared to assist

- — | will remain in the position until a
replacement is found







MAAC met on Monday, September 26™.

MCO Report: MCO reported that new training software called Centra has been acquired
and used in a few cases to offer real-time training via the Internet. Mineral Area College
has a new cataloger, who used the Centra software for training session with MCO. It
seemed to work very well for that purpose. MAAC will attempt using either Centra or
videoconferencing for the April enhancements meeting.

Delivery Issues: The committee is concerned about the fact that even if value is declared
on delivery sheets, LANTER will only reimburse up to $100 per bag. Matt Weir will
compose memo to Linda Vorce regarding the concerns of the MAAC committee for her
and the executive committee to use for contract renewal negotiation next year.

Bag Distribution: An MCO listserv devoted to bag distribution and other circulation
issues was proposed. Gary Harris began the list the week after the meeting.

MOBIUS Access Advisory Committee Charge: The Task Force to Review Committee

Charges proposed several guidelines and descriptions for MAAC.
MOBIUS Advisory Committee Guidelines- Discussion was held, and it was
suggested that it be made clearer that each cluster gets 1 vote, regardless of how
many people from cluster attend a meeting. It was also suggested that Group be
changed to committee in the last paragraph. The committee unanimously
approved the guidelines with these changes. It was emphasized that each cluster
should have an alternate appointed, and that each representative is to represent
and communicate with their cluster, not just their home library.

Advisory Committee Chairs and MOBIUS Consortium Office sections—It was
recommended that Group be changed to committee in these sections. The
committee unanimously approved the guidelines with the revisions.

The information was sent to Judy Fox, who will forward it to the Executive
Committee.
Appointment of New Chair: The proposal to rotate chair duties from Mary Anderson
was discussed. . The committee voted unanimously to approve the proposal, with the
caveat that the situation of the cluster or representative be considered if requested, and
that room for flexibility in the rotation be possible. Under the proposal, the Arthur
cluster will provide the chair for next year.

Miscellaneous: A name change process is ongoing for Missouri State University
(formerly Southwest Missouri State University). The unique IDs will be changing or
have been changed for students, faculty and staff. There was a general reminder from
MCO for universities and colleges with name changes to double-check information on
the MCO website and make any necessary updates.

Submitted to Robert Frizzel, EC Chair, 10/11/05
By Elise Fisher, Chair, 2005 MAAC Chair






Report to MOBIUS Council from MCAG

MCAG last met in August 2005. At that time, Eileen Condon was elected
as the new chair.

Recent MCAG projects include:

* Discussion and recommendation on the purchase of the III EDIFACT
product. EDIFACT will be required to continue electronic ordering
after January 2007. MCAG members polled their clusters and determined
that libraries in about half of the clusters use electronic ordering.
For this reason, MCAG sent a recommendation to the Executive Committee
asking MOBIUS to purchase EDIFACT for the consortium. MOBIUS has
decided to purchase EDIFACT in FY07, and will do so after the budget
year begins on July 1, 2006.

* MCAG has discussed creating a survey of what software MOBIUS
libraries are using, and at the last meeting created a subcommittee to
work on the survey. Since then the MOBIUS training task force has
discussed creating a survey which may have significant overlap with
MCAG's proposed survey. MCAG is working with the training task force
to determine whether two surveys are needed.

* MCAG has discussed the possibility of using the CLP to share
articles within the consortium, and will compile information and
discuss further at future meetings.

* In Spring 2005, MCAG piloted a project to help member libraries
coordinate voting on IUG enhancements. Response was not strong, so we
discussed ways to improve the process for the 2006 enhancements cycle.
The next MCAG meeting is scheduled for March 2006.

——Report submitted by Eileen Condon, MCAG Chair, 1/24/2006.






(MCDAC) MOBIUS Catalog Design Advisory Committee
January 2006

MCDAC met July 8, 2005 and Nov. 4, 2005 since our last report in June. The next meetings will be
March 10, 2006 and July 14, 2006.

Chair: Denise Pakala was elected chair.

Cataloging Standards: MCDAC formed a 3-person subcommittee (Donna Bacon of Springfield-Greene,
Gwen Gilpin of Ozarks Technical Community College, and Kathy Nystrom of Webster University) to
discuss the issue of standards and report back to MCDAC. In looking at the MOBIUS agreements and
Memorandum of Understanding for any mention of cataloging standards, Donna Bacon reported that the
subcommittee found no real standards. The subcommittee found three documents posted on the MCO
website but none of those documents even mentioned AACR2. The subcommittee submitted a document
which was approved by MCDAC. It is mounted on the MCDAC page of the MOBIUS website. MCDAC
recommends that a copy of the standards be given to all new MOBIUS members and, possibly, added to
the Cooperating Partners agreement.

MARS: There have been a few problems with MARS Authority Control since it was sold by OCLC to
Backstage Library Works. By and large Backstage has done a good job, but Bridges and Merlin have
noted minor problems. We recommend that the clusters check carefully when their records return from
MARS processing so that any problems can be addressed quickly.

Digital Archive records from the State Library: Linda Harris from the State Library discussed the
State Library’s Digital Archives project. The State Library was looking for a way to “archive” many of
the core publications from the Missouti Documents Depository program. The idea is to make Missouri
documents accessible on any desktop anywhere in the world through OCLC, MOBIUS, the State Library
website, and, hopefully, search engines. Once the records have been created via the Digital Archive
project, the records are loaded into OCLC, then into the Arthur catalog. MCDAC is looking into having
these added to all the other clusters as well.

Holdings Display: MCDAC has set up a Holdings Task Force to look at holdings display issues. The
members of the Holdings Task Force are Stephen Wynn of Truman State University, Joy Flanders of
Central Methodist University, and Mary Doran of the University of Missouri, St. Louis. The Task Force
identified four categories of holdings display problems in the central catalog: 1. Large multi-volume
monograph sets (e.g.: Psychology of Art); 2. Serials (e.g.: Journal of Algebra); 3. Electronic materials
only available by subscription (e.g.: Absolute Beginner’s Guide to Personal Firewalls); and 4. Electronic
materials that are freely available and that have various cluster-level shared location codes (e.g.: Missouri
Sunshine Law).

A title may appear properly in the cluster catalog, but in the Central Catalog a cryptic "No local holdings"
appears when a patron clicks on the "Display Holdings of MOBIUS Libraries" button. For an example,
search “Missouri Sunshine Law” in the Arthur catalog and then look at the same record in the Central
Catalog. A different sort of problem occurs with bib records with long lists of individual items. The
holdings are poorly displayed and difficult to wade through. For an example of this, search "Newsweek"
as a journal title. The holdings problems are complicated by the fact that we do not have any 'best
practices' set up for recommended suppression codes and holdings displays. The Task Force is continuing
its work and will report back to MCDAC with recommendations.





Reverse suppression code demonstration: This new suppression code may help resolve some of the
holdings display issues. It allows an item or checkin record to be suppressed locally but displayed
centrally. This allows a library to control/define its central catalog display by displaying individual item
records for a video, for instance, only in the local catalog, since they can’t be checked out at the central
level anyway. At the same time, the library can create a LibHas note in a checkin record or create an item
record that will display the extent of the library’s holdings for that title in a single holdings statement—
and then display this record centrally but suppress locally. See local (Arthur) and central displays for the
title, Ethical Issues in Professional Life [videorecording].

Corporate Authors: We discussed ways to make the display of corporate authors (110, 710, etc.) more
intelligible. For an example of the problems, search under "World Council of Churches" as an author and
page through several screens. Some author elements are not appearing at all, or are appearing oddly or in
the wrong index. Merlin has worked on this issue in their cluster and has solved many of the problems.
MCO is going to change some of the settings in the Central Catalog. The basic problem is that the
indexing rules for the 110/710 and 111/711 fields need to be exactly the same, particularly the 'n'
delimiter.

Table of Contents Service from Blackwells: BNA has changed the first indicator values it uses in the
970 tag. Originally, there were three first indicator values defined for the 970 tag; now there are only two.
Indexing decisions were made on the basis of these values and therefore need to be revisited. Three
clusters (Archway, MERLIN, and Washington University) are currently paying for the BNA TOC
service). Some indexing changes may need to be made at the MOBIUS catalog level. These will be
decided on at the next MCDAC meeting, after the three currently subscribed clusters discuss this and
develop a recommendation.

Limit by 007: Mark Scharff (Washington University) led a discussion on how specific search limits (e.g.,
sound recordings in cassette, LP, CD formats or videorecordings in disc or cassette formats) can be
implemented in cluster catalogs, based on the first four bytes of 007 fields. He shared a procedure for
identifying records that should contain 007 fields and for cleaning up the data contained in them and/or
adding the field with Rapid or Global Update.

Limit to E-Book: Every cluster has an E-Book search limit but the Central Catalog doesn't. MCDAC
voted to add this limit.

Advisory Committee Task Force to review the Advisory Committee Charges: Denise Pakala
represented MCDAC on this Task Force.

Sharing of Bib Records for Electronic Resources: Now that there are numerous collections of free
Internet resources, we are beginning to discuss how we might share the cataloging of these collections
across clusters. For example, National Academies Press has a large set of scholarly books that are freely
available on the NAP web site. If a few libraries got together to catalog this collection, it would be helpful
if we could share the entire MARC set with any MOBIUS clusters who want it. This may or may not be
feasible, but we think it is worth discussing. Denise Pakala (Covenant Seminary) is talking with Susan
Lewis (MLNC) about issues involved in the sharing of OCLC records created by member libraries.

Submitted by Denise Pakala
01/25/12005






MCMAC Update
MOBIUS Council Meeting November 18
Submitted by Liz MacDonald, MCMAC Co-Chair

MCMAC last met November 10. The purpose of the meeting was to make final edits to
the RFP for the Statewide Smart Buying plan and to discuss the status of the Statewide
Collection Analysis project. Below is an overview of the status of the topics covered at

that meeting.

e Smart Buying Plan
o MCMAC met Thursday November 10 to make final edits to the RFP for a

statewide book vendor. The committee invited Karen Darling from
University of Missouri Columbia to provide additional insight during this
process. The committee went through the document page by page and
made appropriate changes. Upon submission to the University of
Missouri’'s Procurement office, it was determined that additional tweaks
were needed to the pricing page. The final document was submitted
January 10 and vendors are required to respond by February 15 The
RFP was sent to multiple vendors, however, the expectation is that we
only hear back from Blackwell’s and YBP.

o Statewide Collection Analysis

o On November 30, Lynn Cline and Liz MacDonald had a conference call
with Sara Parker, Carl Wingo, and George Rickerson to discuss
Statewide Collection Analysis using the WorldCat Collection Analysis tool.
Sara suggested that we reduce the list of participants to academic and
public libraries having holdings of over 100,000 and subscribe to
WorldCat. This came to 30 academic libraries and 18 public libraries.
The cost for this would be $54,000.00 for one year. Sara believed the
state would be willing to fund this through a cooperative grant. It was
decided that when grant announcements are made, MCMAC would be
willing to pursue this.






MERAC has met on Thursday, 14 July 2005, Wednesday, 12 October 2005, and
Wednesday, 25 January 2006.

o State Legislative Requests

o MERAC offered to the Executive Committee a list of recommended
databases to include in the State Legislative Funding Request for 2007.
The list of resources was forwarded by the EC to Sara Parker for her
consideration.

e Database Cafeteria Plan

o MERAC surveyed its cluster members for recommendations of databases
to be offered through the Database Cafeteria Plan for 2006-07. Based on
survey results, MERAC identified the top four resources to pursue through
the Database Cafeteria Plan: PsycARTICLES, Historical New York
Times, Opposing Viewpoints, and full-text and citation forms of
CINAHL. Order forms for both new and renewal orders will be sent to the
MOBIUS members in March. PsycARTICLES will have to be bid because
of multiple vendors and a trial of the low-bid will be offered to MOBIUS
members for purchase consideration.

o Starting July 1, 2006, MOBIUS will outsource Database Cafeteria work to
the UM Library Systems Office, or LSO. The MOBIUS Executive
Committee agreed to require all Database Cafeteria Plan participants pay
an administrative fee per database. LSO hopes to keep the fee to 5% or
less. The exact fee will be determined when the total number of
subscribers to all the offers is known.

o LSO plans to deemphasize the Vendor Direct Program, and increase
offerings under the Database Cafeteria Plan. Offering products with wide
appeal, such as CINAHL, could assist with lowering the 5%
administrative cost.

o ABC-CLIO (America: History & Life and Historical Abstracts)

*  Some current participants were dissatisfied with the pricing model
in place, which is based on tiered FTEs and library expenditures,
taking into consideration an institution’s size and status (small,
large, 2-year, 4-year, community college, university). Some
participants want to explore an alternative, hybrid pricing model
that considers both size and database usage statistics. A
subcommittee is currently calculating costs using several formulas,
for consideration by the full MERAC committee.






MLNC WORKSHOPS
LATE WINTER / SPRING 2006

Advanced WorldCat Resource Sharing

6/2/06 (Friday) 6/7/06 (Wednesday) 6/8/06 (Thursday) 6/9/06 (Friday)
St. Louis Springfield Independence Columbia
Missouri Library Network Springfield-Greene County Library Mid-Continent Public Library MU Extension Group Training
Corporation (The Library Center) (Distribution Center) Facility (Lifespan Learning)
9:00 - 3:00 9:00 — 3:00 9:00 - 3:00 9:00 —3:00

Dewey Decimal Classification: Introduction

5/5/06 (Friday)
Columbia

MU Extension Group Training Facility (Lifespan Learning)
9:00 —4:00

Exploring Customer Service in Today’s Library

4/6/06 (Thursday)

Columbia
Stoney Creek Inn (Salon C)
9:00 —4:00

Grant Writing for Digitization & Preservation Projects

FULL — WAITING LIST ONLY!
2/2/06 (Thursday)

St. Louis
Missouri Library Network Corporation
9:00 —4:00
Introduction to Authorities OCLC Authority File
5/15/06 (Monday) 5/18/06 (Thursday) 5/16/06 (Tuesday) 5/19/06 (Friday)
via Centra Online Training via Centra Online Training via Centra Online Training via Centra Online Training
2:00 - 4:00 9:30—11:30 2:00 -4:00 9:30=11:30

Language Sets

3/7/06 (Tuesday)

via Live Meeting Online Training
2:00-2:30

MISSOURI LIBRARY NETWORK CORPORATION
8045 Big Bend Blvd., Suite 202 ¢ St. Louis, MO 63119-2714
www.minc.org/workshops






MLNC WORKSHOPS - LATE WINTER / SPRING 2006 (continued)

OCLC Local Holdings Maintenance

3/28/06 (Tuesday) 3/30/06 (Thursday)
via Centra Online Training via Centra Online Training
2:00 —4:00 9:30-11:30
OCLC Public Services Update OCLC Technical Services Update
2/1/06 (Wednesday) 2/3/06 (Friday) 1/31/06 (Tuesday) 2/2/06 (Thursday)
via Centra Online Training via Centra Online Training via Centra Online Training via Centra Online Training
2:00 —4:00 9:30— 11:30 2:00 - 4:00 9:30 - 11:30
Technology Trends
4/11/06 (Tuesday) 4/13/06 (Thiirsday)
via Centra Online Training via Centra Online Training
9:30-11:30 2:00 — 4:00

Using the OCLC Connexion Client

2/28/06 (Tuesday) 3/2/06 (Thursday) 3/3/06 (Friday) 3/10/06 (Friday)
St. Louis Independence Columbia Springfield
Missouri Library Network Mid-Continent Public Library MU Extension Group Training Springfield-Greene County Library
Corporation (Distribution Center) Facility (Lifespan Learning) (The Library Station)
9:00 - 3:00 9:00 - 3:00 9:00 - 3:00 9:00 —3:00

WorldCat Collection Analysis

2/15/06 (Wednesday) 2/17/06 (Friday) 5/9/06 (Tuesday) 5/11/06 (Thursday)
via Centra Online Training via Centra Online Training via Centra Online Training via Centra Online Training
2:00 —4:00 9:30-11:30 9:30-11:30 2:00 - 4:00

Registration is opening soon for these two workshops!

Managing Negative Behavior in the Workplace ~ Your Role in Library Management

5/23/06 (Tuesday) 4/10/06 (Monday)
St. Louis St. Louis
University City Public Library University City Public Library
9:00 — 4:00 9:00 —4:00

MISSOURI LIBRARY NETWORK CORPORATION
8045 Big Bend Blvd., Suite 202 ¢ St. Louis, MO 63119-2714
www.minc.org/workshops







Potential Partnerships
MOBIUS Governance and Growth Management

From the Committee Charge:
= Identify potential partnerships and areas for cooperation

The MOBIUS Task Force for Governance and Growth Management (MGGM) identified
5 library sectors to consider for potential partnerships. Each is described below.

Academic Libraries in Missouri

There are16 academic institutions in Missouri that appear to meet the MOBIUS criteria
for membership but have not made application to do such (with the exception of one that
previously withdrew their application). The Task Force has concluded that this sector
will not be an area of major growth for MOBIUS nor has it verified the eligibility of each
of the institutions. These institutions are listed here for information: Aquinas Institute of
Theology, Barnes-Jewish College of Nursing and Allied Health, Calvary Bible College
and Theological Seminary, Central Bible College, Cleveland Chiropractic College,
College of the Ozarks, Concordia Seminary, Deaconess College of Nursing, Evangel
University, Kansas City University of Medicine and Biosciences, Lester L. Cox College
of Nursing and Health Sciences, Park University, Research College of Nursing, Saint
Luke's College, Southeast Missouri Hospital College of Nursing and Health Sciences,
Wentworth Military Academy and Junior College.

K-12 Schools

The Task Force discussed this issue with State Librarian Sara Parker who advised that the
strategy for K-12 is through the public libraries. This sector is not considered an area of
growth for Mobius.

Special Libraries

The Task Force has concluded that this sector is not an area of major growth for
MOBIUS. In the past, MOBIUS has had discussions with the Linda Hall Library but
decided that a fee-based arrangement was not something we wanted to do. There were
also discussions with the St. Louis Research Libraries Consortium that did not come to
fruition. In recent discussions with the library directors in this consortium, there may still
be an interest here that could be pursued. There are some issues such as the method they
use for consistently maintaining each library’s records, non-standard subject headings
(different thesaurus), collections of mostly non-circulating items, and cost. These issues
are surmountable and there are possibilities for State funding to handle some of the one-
time costs. This is not considered a large area of growth but the larger academic libraries
in MOBIUS are interested in this potential partnership

Public Libraries

The Task Force conducted a survey of public libraries in Missouri to determine if there is
an audience interested in more resource sharing between academic and public libraries.
Eighty-seven (87) of 170 surveys were returned for a return rate of slightly over 50%.

MOBIUS Task Force on Governance and Growth Management 1
December 6, 2005

The responses indicated that there are 14 libraries that are very interested and 38 that are
somewhat interested. The responses of these 52 libraries indicate that there is a
significant possibility that MOBIUS could and probably should give consideration to
some type of potential partnership with these libraries. It is also likely that once
scenarios are developed and discussions take place, more interest among other public
libraries might be generated.

In addition to asking a question about interest, the survey also queried funding, timeline,
MARC records, online catalog, and more information. The responses to these questions
speak more to the actual technical and financial feasibility for future partperships. A
spreadsheet is attached here that lists the responses to these questions. Assuming that no
public library will replace its current system with Millennium in order to work with
MOBIUS, the public libraries that we would be most likely to work with in the
foreseeable future are those that are very interested and are on Innovative or SIRSL.

Of the Innovative public libraries, 1 respondent is very interested and 2 are somewhat
interested. Of the SIRSI public libraries, MOBIUS has already had conversations with
Mid-Continent and Daniel Boone, and both are ready to move forward with MOBIUS,
There are also 2 other libraries whose survey responses indicate very interested and are
on SIRSI. Innovative is currently involved with Michigan for an interface with SIRSIL. If
this model is successful, it could provide the technical feasibility for all 4 of these
libraries and possibly conversations with the additional 5 SIRS] libraries that are
somewhat interested. Following an Innovative interface with SIRSI, it is reasonable to
expect that a technical interface with Dynix would soon follow.

Consortia

There presently are no consortia that are actively discussing a potential partnership with
MOBIUS. To actively consider this possibility, the most important issues would include
the technical linking of systems and the proximity that makes delivery efficient. Linking
with other consortia is unlikely at this time or the near future.

w0
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Public Library Survey by System

Question 1 Question 5 Question 6
Library Interest System More info

McDonald County Library No at this time Book Systems/Atrium no answer
Wright County Library No at this time Book Systems/Atrium ng answer
Cedar County Library District Somewhat Book Systems/Webrary Yes
Gentry County Library Somewhat Book Systems/Webrary Yes
Mercer County Library No at this time Book Systems/Webrary Yes
Scotland County Memorial Library No at this time Book Systems/\Webrary Yes

Ray County Library No at this time Booksystem/Concourse no answer
St. Louis Public Library Somewhat DRA Yes
Brentwood Public Library Very Dynix Yes

Cape Girardeau Public Library Very Dynix Yes
Kirkwood Public Library Very Dynix Yes
University City Public Library Very Dynix Yes
Maplewood Public Library S hat Dynix no answer
Rock Hill Public Library hat Dynix Yes
Webster Groves Public Library Somewhat Dynix Yes

Adair County Public Library No at this time Dynix Yes

Joplin Public Library No at this time Dynix Yes
Cameron Public Library Somewhat Yes
Carthage Public Library Somewhat Follett Yes

Worth County Library Somewhat Follett Yes

Stone County Library Very innovative Yes
Lebanon-Laclede County Library St hat innovative Yes
Webster County Library hat {nnovative Yes
Boonslick Regional Library Very Lib Corp Yes
{Poplar Bluff Public Library Very Lib Corp no answer
St. Clair County Library Very Lib Corp Yes
Barton Cotinty Library Somewhat Lib Corp no answer
Douglas County Public Library Somewhat Lib Corp Yes
Mississippi County Library District C hat Lib Corp Yes
Riverside Regional Library S hat Lib Corp no answer
Mexico-Audrain County Library No at this time Lib Corp no answer
Rolla Public Library No at this time Lib Corp Yes

Barry Lawrence Regional Library No interest Lib Corp no answer
Trails Regional Library Somewhat Listen 2000 Yes
Livingston County Library No at this time Listen 2000 no answer
Scenic Regional Library No interest Listen 2000 Yes
Bonne Terre Memorial Library Somewhat no answer Yes
Brookfield Pul rary Somewhat no answer Yes
Crystal City Public Library Somewhat no answer Yes
Dallas County Library Somewhat no answer Yes
Desloge Public Library Somewhat no answer Yes
DeSoto Public Library Somewhat no answer Yes
Louisiana Public Library Somewhat no answer Yes
Marceline Camegie Library S¢ hat no answer Yes
Qzark Regional Library Sc hat no answer Yes

Park Hills Public Library S hat no answer Yes
Pulaski County Library District Somewhat no answer Yes
Putnam County Public Library Somewhat no answer Yes
Seymour Community Library Somewhat no answer no answer
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Public Library Survey by System

Question 1 Question 5 Question 6
Library interest System More Info

Sullivan Public Library h no answer Yes

Van Buren/Carter County Public Library |Somewhat no answer Yes

West Plains Public Library Somewhat no answer Yes
Bloomfield Public Library No at this time no answer no answer
Centralia Public Library No at this time no answer Yes
Eminence Public Library No at this time no answer no answer
Farmington Public Library No at this time no answer Yes
Howard County Library No at this time no answer no answer
Monroe City Public Library No at this time no answer no answer
Morgan County Library No at this time no answer no answer
Mountain View Public Library No at this time no answer Yes

Price James Library (Tipton) No at this time no answer no answer
Puxico Public Library No at this time no answer N0 answer
Rich Hill Memorial Library No at this time no answer no answer
Camden County Library District No interest ne answer no answer
Clarence Public Library no answer no answer
{Fairview Community Library volunteer no answer N0 answer
LaPlata Public Library No interest no answer no answer
New Madrid County Library No interest no answer no answer
Norborne Public Library No interest no answer no answer
Qzark County Library volunteer Nointerest no answer no answer
Sikeston Public Library No interest no answer Yes
Rolling Hills Consolidated Library No interest no answer Yes
Keller Public Library No at this time OPAC no answer
Grundy Co. Jewett Norris Very Sagebrush Yes
Shelbina Camegie Public Library Very SIRS Mandarin Yes
Maryville Public Library S hat SIRS Mandarin Yes

Cass County Public Library Very SIRSI Yes

Danie! Boone Regional Library Very SIRSI Yes

Little Dixie Regional Libraries Very SIRS! Yes
Mid-Continent Public Library Very SIRS! Yes
Jefferson County Library C hat SIRSI Yes
Kansas City Public Library Somewhat SIRS! no answer
Neosho/Newton County Library Somewhat SIRS! Yes

North Kansas City Public Library Somewhat SIRS! Yes

St. Joseph Public Library Somewhat SIRS! Yes
Sedalia Public Library No at this time Winnebago no answer
Washington County Library No at this time Winnebago no answer
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