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MOBIUS Council Meeting 
June 2, 2004 


Lodge of Four Seasons, Lake Ozark, Missouri 
 


The MOBIUS Council met June 2, 2004 at the Lodge of Four Seasons in Lake Ozark, 
Missouri.  Council representatives and proxies present were: 


 


 
Representatives: 


Tony Garrett Baptist Bible College 
Mollie Dinwiddie Central Missouri State University 
Janet Caruthers Columbia College 
Rebecca Kiel Cottey College 
Jim Pakala Covenant Theological Seminary 
Mary Largent Crowder College 
Steve Stoan Drury University 
Jennifer Dodillet East Central College 
June Williams Fontbonne University 
Julie Andresen Hannibal-LaGrange College 
Linda Bigelow Jefferson College 
M. J. Poehler Kansas City Art Institute 
Liz MacDonald Lindenwood University 
Tezuk Im Linn State Technical College 
Jean Rose Logan College of Chiropractic 
Genie McKee Maryville University 
Linda Crabtree Metropolitan Community Colleges 
Wendy McGrane Missouri Southern State University 
Linda Harris Missouri State Library 
Pam Reeder Missouri Valley College 
Valerie Darst Moberly Area Community College 
Robert Frizzell Northwest Missouri State University 
Mike Madden Ozarks Technical Community College 
Frances Benham Saint Louis University 
Edward Walton Southwest Baptist University 
Karen Horny Southwest Missouri State University 
Stephanie Tolson St. Charles Community College 
Jill Nissen St. Louis College of Pharmacy 
Joni Blake Stephens College 
Jim Cogswell University of Missouri – Columbia 
Andy Stewart University of Missouri – Rolla 
Shirley Baker Washington University 
Laura Rein Webster University 
Angela Gerling Westminster College 
John Young William Jewell College 
Erlene Dudley William Woods University 


DRAFT-To be 
approved in Jan 05. 







 
Proxies: 


Linda Crabtree Avila College 
Julie Andresen Culver-Stockton College 
Inas El-Sayed Lincoln University 
Robert Frizzell Missouri Western State College 
Robert Frizzell North Central Missouri College 
Laurie Hathman Rockhurst University 
David Glick Southeast Missouri State University 
Sheila Ouellette St. Louis Community College 
Stephen Wynn Truman State University 
Diane Hunter University of Missouri – Kansas City 
Jim Cogswell University of Missouri – St. Louis 
 


 
Others Present: 


Loretta Ponzar Jefferson College/MAAC Chair 
Margaret Booker Missouri Library Association 
Tracy Byerly Missouri Library Network Corporation 
Sara Parker Missouri State Library 
Gary L. Harris MOBIUS Consortium Office 
George Rickerson MOBIUS Consortium Office 
Jim Dutton MOBIUS Consortium Office 
Mark Wahrenbrock MOBIUS Consortium Office 
Pat Seavey MOBIUS Consortium Office 
Susan McCormack MOBIUS Consortium Office 
Terry Austin MOBIUS Consortium Office 
Fran Stumpf St. Charles Community College/Guest 
 


I. Call to Order – Steve Stoan called the meeting to order at 1:10PM. 
II. Adoption of Agenda – Valerie Darst made a motion to adopt the agenda without 


changes.  Julie Anderson seconded.  Motion passed. 
III. Approval of January 30, 2004 Minutes – Shirley Baker made a motion to approve 


the minutes without changes.  Mike Madden seconded.  Minutes approved. 
IV. Election of New Officers – Laura Rein.  Committee members were asked to either 


vote for the candidate running or write-in their choice.  The slate for the 2004 
election was as follows:  Chair Elect:  Robert Frizzell; Secretary:  Eugenia McKee; 
Independent-at-Large Representative:  Erlene Dudley; and Two Year Public-at-
Large Representative:  Stephanie Tolson.   


V. Report from Executive Director – George Rickerson. 
A. State Appropriation – The MOBIUS State Appropriation was approved 


with no changes.  Since we have no requests for new funds, the request for 
FY06 will remain the same. 


B. Assessments – The total assessment for FY05 reflects an overall increase 
of 6.45% over FY04.  The budget preparation cycle for the FY06 
assessments will be prepared and presented earlier.  The Executive 







Committee will review the proposed assessments in Fall 04 with a 
deadline to approve by December 04.  Once approved, the assessments 
will be presented to MOBIUS Council in January 05.   


C. De-duping Project – The project processed a total of 930,000 records.  The 
project was very successful.  MOBIUS is working with institutions to 
assist in resolving the remaining duplicate records. 


D. Borrowing – In the current fiscal year, direct patron shows an increase of 
17% over fiscal year 2003.   


E. Agency Software – Sandy Westall recently met with MOBIUS staff and a 
few members of the Executive Committee.  The purpose of the visit was to 
discuss Agency software.  This will eliminate the need for students to 
identify which cluster they are located in.  They will only need to identify 
their institution.  MOBIUS will evaluate the software and determine if it 
will be implemented in FY06.  Members are encouraged to obtain a 
demonstration either at the upcoming Annual Users Conference or at 
ALA.   


F. Consortia licensing – What is the amount of savings for libraries that elect 
to participate in consortia licensing?  Terry Austin prepared some figures 
that will be sent out to members next week.  ABC-CLIO, for example, is a 
difference of over 288K between the retail cost and the MOBIUS 
consortia price.  Academic Search Premier Upgrade reflects a consortia 
savings of over 80K.   


Fee Structure (Assessments) – Steve Stoan.  The fee structure for the fiscal year 2005 
assessments reflects an increase of slightly under 5%.  Valerie Darst made a motion to 
approve the fee structure.  Karen Horny seconded.  Motion passed. 
 


VI. Report on MCO Site Visit – Mark Wahrenbrock.  The main purpose of the site 
visits is to be in touch with and communicate with all members.  Prior to coming, 
the Training staff will review all open calls with the MOBIUS helpdesk staff, talk to 
directors and talk to site coordinators.  The site visit will cover all the above 
gathered info and a walk-through if the library is interested.  A walk-through is 
designed to assist with streamlining and taking advantage of the items offered 
through the System.  Also, it is to verify that all modules of the System are being 
used and to the fullest capacity possible.  Items taken back with us might include 
administrative items, things that might be handled by MLNC and ways to assist 
other members.  A tentative schedule is to visit each library at least once every two 
years.  The official kickoff will begin on July 1st. 


VII. Reports: 
A. Missouri State Library – Sara Parker.  Secretary of State, Matt Blunt 


appointed Valerie Darst to the Secretary’s Council.  All programs in HB12 
were funded at their current level.  MOREnet was the only one to receive 
a cut in funds.  Electronic licenses were funded at their current level; 
however, the services could still decrease.  NewsBank had to be rebid.  
Access to some of the newspapers will be limited or removed.  HB1347 
passed successfully.  It revises Chapter 181.  It is on the Governor’s desk 
awaiting signature.  SB1082 did not pass.  SB1211 affects how institutions 







will receive statues.  The second part of the bill relates to library theft.  
The State is working towards access to publications beyond those in 
libraries.  Access to documents will eventually be available to the public 
in their offices and homes.  The Missouri State Library also welcomes 
new staff member, Nathaniel Alberts. 


B. MLNC – Tracy Byerly.  Recent staff changes at MLNC include:  Deb 
Ehrstein is the new User Services Manager; Genie McKee and Margaret 
Conroy have been elected by the membership to the MLNC board; and 
Steve Stoan elected as the second members council delegate. The office 
remodeling is now complete.  MLNC has completed five 
videoconferences focusing on the OCLC Group Catalog purchased by the 
Missouri State Library for public libraries in Missouri.  MLNC has 
purchased a license for Centra –MOREnet’s e-conferencing service.   
Online reference product renewals are almost done for the year.  Infotrieve 
has released the newest version of Ariel.  The upgrade has several 
improved stability features, a document counter and better firewall 
protection.  The Virtually Missouri website is averaging over 200 visits 
per day.  The metadata is now functional, allowing users to search for 
specific items in digitized collections around the state.  The 2004 Missouri 
Digitization Pre-Conference and Conference was held in February.  
Several presentations from the conference are available on the Virtually 
Missouri website.  The winner of the 2004 MLNC OCLC scholarship will 
be chosen by mid-July.  The scholarship committee has 16 candidates 
from which to make their choice.  A few recent developments at OCLC 
include:  OCLC’s new group services allow consortia to build group 
online union catalogs; in April, the WorldCat database was seamlessly 
moved to an Oracle platform; efforts are underway to migrate interlibrary 
loan to a new platform; Connexion Client 1.10 was released in late March; 
the Open WorldCat pilot is proceeding; and OCLC is offering subscription 
pricing for both interlibrary loan and cataloging. 


C. MOREnet – Bill Mitchell.  Bill was unable to attend.  A report was not 
given.   


D. Department of Higher Education -- Robert Stein.  Robert was unable to 
attend.  A report was not given. 


VIII. Committee reports: 
A. MAAC – Loretta Ponzar.  The committee met on Feb 17th.  They reviewed 


the lending/borrowing statistics and continued to discuss this topic.  
UMC’s lending is down but there is still room for improvement.  In an 
attempt to keep the number of institutions on the “Lenders of Last Resort” 
list to a minimum, the committee decided to raise the non-returnable ratio 
to 2.5 or greater.  In an effort to make the list an even more effective tool, 
the committee continues to inform members of its existence, be sure they 
understand what it means and how it works.  The committee is also 
considering SGPL as a traditional ILL lender.  Their next meeting is June 
15th. 


B. MCDAC – Joy Dodson.  No report. 







C. MCMAC – Liz McDonald & Bill Wibbing.  Offsite storage was examined 
in length at their last meeting along with statewide approval plans. 


D. MERAC – Laurie Hathman.  The Cafeteria program is proving to be 
successful.  There are a total of 40 subscriptions for ABC-CLIO and 25 for 
Art Full-Text.  Applied Science and Technologies has seven subscriptions.  
Also, several subscriptions have new subscribers.  In addition, the Vendor 
Direct program continues to see new products.  MERAC was charged by 
the Executive Committee to study ILL libraries.  After looking at these 
collaborative projects, it was discovered that the approaches and results 
varied greatly among the consortiums.  There were two items that were 
consistent among the projects, however, were success being directly 
related to staff volume and 2. technology is limited.  Significant 
challenges include sharing resources and balancing the staff load.  
MERAC then determined that within clusters there is not a significant 
interest in participating in digital reference at this time.  All documentation 
developed in their research will be on the MOBIUS website.  Their next 
meeting is in July. 


E. MCAG – Per Almquist via email to Steve Stoan. It has been a quiet year.  
The committee has had no new products to evaluate.  They will meet in 
July. 


IX. Cluster reports: 
Archway – Jill Nissen. The Steering committee meets every two months.  
They discuss system information and then share that information with staff.  
They discuss changes in system functionalities and also assist new members 
with the decisions at their original cluster implementation.  This assists with 
maintaining integrity within the Archway catalog.  Through the MOBIUS de-
duping project, unique titles were reduced from 23 to 16%.   
Arthur – no report. 
Bridges – Liz McDonald.  The Directors will be meeting next Tuesday. 
Galahad – no report. 
Lance – no report. 
Merlin – Jim Cogswell.  Ted Sheldon has stepped down as Dean at UMKC.  
Joan Dean is the Interim Dean.  They have picked up TOC records for their 
catalog records.  They had been expecting a 9-15% cut in serials acquisitions, 
but monies were found resulting in no cuts. 
Quest – no report. 
Swan – Wendy McGrane.  They are welcoming Baptist Bible College to their 
cluster.  A few cluster purchases include a barcode scanner and an additional 
scat table.  They recently implemented a webpage redesign.  System response 
time has been greatly increased.  Drury University is using the Featured List 
function.  My Millennium is loaded on their test system. 
Towers – Bob Frizzell.  Towers had authority training last fall and Media 
Management training in January.  They are working on setting up electronic 
reserves and the de-duping project. 
Wilo – no report. 







Wash U – Shirley Baker.  They are replacing their server.  Olin Library has 
finished its renovation. They are hoping to make improvements in workflow 
and responsiveness. 
SPGCL – Donna could not be present today.  However, Borrowing and 
Lending are pretty close to balanced. 


X. Missouri Library Association – Margaret Booker.  A membership brochure is 
available along with a packet.  Efforts are underway to develop a candidate forum 
to be held the last week of October.  The Missouri Bar and the Missouri Library 
Association have teamed together to provide librarians with training to help patrons 
who have legal questions.  These training sessions are being offered at no cost to 
the libraries. 


XI. Long Range Planning – Linda Bigelow.  The first long-range plan developed in 
2002 will expire this year.  That plan focused mostly on implementation and 
deferred several issues to after implementation.  Joe Ford’s report included items 
needing review.  A Strategic Planning process needs to be developed utilizing the 
Executive Committee, the Council and Committees.  Members were encouraged to 
review the first strategic plan available on the MOBIUS website, consider the 
direction MOBIUS should proceed in the future and discuss these issues with their 
respective staff. 


XII. Election Results – Steve Stoan.  All candidates passed unanimously.  The new 
Executive Committee Officers and At-Large Representatives are: 


Chair Elect:  Robert Frizzell 
Secretary:  Eugenia McKee 
Independent-at-Large Representative:  Erlene Dudley 
Two Year Public-at-Large Representative:  Stephanie Tolson 


XIII. Other business – none. 
XIV. Adjournment – Motion to adjourn by Tony Garrett.  Seconded by Stephanie Tolson.  


Meeting adjourned at 3:40pm. 
 
Respectfully submitted, 
Linda Vorce 


 








 
 
 


Executive Director Report 
 


MOBIUS Council 
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FY2006 Appropriations Outlook 
 
• MOBIUS Appropriation Unchanged 
• MOREnet Core Appropriation Cut 20% 


- $2.9M Cut 
- Core Appropriation Supports Backbone, 


Connectivity to K-12, Libraries, Public Higher 
Ed. 


• Moves most state IT personnel to OA 
 Control 
 







Linking INN-Reach System 
 
• MOBIUS, OhioLink, Summit, Prospector 


met with III executives in Boston 
• Technically doable but challenging 
• Value proposition looks iffy 
• III will analyze further 
• Bottom line: unlikely 


 


 


 


 


 







MOBIUS Communications Plan 
 


• Website updates: continuous 
• E-Newsletter: quarterly, to all of MOBIUS 
• NewsLink: March, June, internal and external 
• Annual Report: September 
• Conferences: MOBIUS AM, MLA, HELIX 
• Annual Letter: November, to MOBIUS CEOs 
• Other: 


-Press releases - occasional 
-Website revisions - in planning 
-Site visits - spring and fall 


 


 







Public Library Task Force 
 


• Informal, convened by Sara Parker 
- Sara Parker, Annie Busch, Ann Sundermeyer, George 
Rickerson, Paul White, Margaret Conroy, Linda Bigelow 
• Goal: statewide resource sharing on MOBIUS model 
• Four-part strategy: 
- Sound out St. Louis County 
- Initiate discussions with SIRSI 
- Survey 
- Explore way to involve early adopters in MOBIUS organization 
• Boston discussion with III 
- OhioLink and MOBIUS want III to take development lead 


- III preparing proposal 
 







Kudos 
 


• Stephanie Tolson 
-Senate Appropriations, January 20 


• Tesuk Im 
-Higher Learning Commission report on Linn 
State: "The College excels in integrating the 
library and its services into the technical 
programs. This is a credit to the faculty as well as 
to the library personnel." 
 
 







 


Babies 
 


• Lucas Richard Detwiler 
- Dec. 24, 2004 
- 8 Ibs. 6 oz. 


• Clark David Wahrenbrock 
- Dec. 31, 2004 
- 8 Ibs. 12 oz. 








January 19, 2005 


Memorandum 


To: MOBIUS Council 


From: George Rickerson 


This Excel workbook contains my preliminary FY06 budget recommendations. The "FY06 Estimate" tab summarizes projected 
expenses and compares those, and the resulting assessment, with FY05 figures. 


The FY06 Estimate includes funding for one new training position. Without the new training position we will not be able to meet current 
demand for training or follow through on the planned site visits. In addition, you should know that I also plan to restore one help desk 
position, but I am not seeking new funding to support that restoration. We will fund it through reallocation and savings. 


The early projection assumes 4% on salaries, 2% on III maintenance, 2% on Lanter. 


Keep in mind the purpose of this document and this part of the budget process. The purpose of this early estimate is to enable us to 
give each Council member an estimate of his/her institution's CLP assessment. The final budget will not be presented for approval until 
later in the fiscal year, and that final budget may require an assessment that varies from these estimates. Having said that, I intend to 
stay with these numbers unless action in Jefferson City require changes. 


We have not included restoration of the Table of Contents service in the FY06 budget, as the cost is simply too high. I will recommend 
to the MOBIUS Executive Committee that we seek new state funding for FY07 to support restoration of TOC. 


The "Assessments" tabs show assessments by institution. 







FY06 Budget Early Projection FY06 FY05 


MCO Admin $ 1,048,304 $ 998,385 


CLP Operations - $ -1,458,574 $ 1,461,331 


Training and Support $ 297,909 $ 225,629 


Subtotal, projected FY06 Expenses $ 2,804,787 $ 2,685,345 


Less net appropriation $ 630,030 
Less misc. revenue $ 350,000 
Less membership revenue $ 300,000 


FY06 Assessment required $ 1,524,757 


Assessment increase over FY05 6.11% 
Budget increase over FY05 4.45% 


NOTE: the scenarios assume 4% on salaries, 2% on III maintenance, 2% on Lanter. 







Licenses 
Allocated as of % change 


Cluster Institutions 111104 Port Charge Maintenance Subtotal Membership Total from FY05 
Archway East Central College 5 5,711 5,711 5,000 10,711 5.45% 
Archway Jefferson College 7 5,711 3,435 9,145 5,000 14,145 5.53% 
Archway SI. Charles County Community College 9 5,711 6,869 12,580 5,000 17,580 5.56% 
Archway SI. Louis College of Pharmacy 5 5,711 5,711 5,000 10,711 5.45% 
Archway SI. Louis Community College 40 9,301 60,107 69,408 5,000 74,408 5.31% 
Arthur Columbia College 6 5,711 1,717 7,428 5,000 12,428 5.50% 
Arthur Lincoln University 14 5,711 15,456 21,167 5,000 26,167 5.60% 
Arthur Missouri State Library 8 5,711 5,152 10,863 5,000 15,863 5.55% 
Arthur Stephens College 6 5,711 1,717 7,428 5,000 12,428 5.50% 
Arthur Westminster College 7 5,711 3,435 9,145 5,000 14,145 5.53% 
Arthur William Woods University 6 5,711 1,717 7,428 5,000 12,428 5.50% 
Bridges Covenant Theological Seminary 5 5,711 5,711 5,000 10,711 5.45% 
Bridges Fontbonne University 7 5,711 3,435 9,145 5,000 14,145 5.53% 
Bridges Harris Stowe State College 6 5,711 1,717 7,428 5,000 12,428 5.50% 
Bridges Kenrick-Glennon Theological Seminary 5 5,711 5,711 5,000 10,711 5.45% 
Bridges Lindenwood University 6 5,711 1,717 7,428 5,000 12,428 5.50% 
Bridges Logan College of Chiropractic 7 5,711 3,435 9,145 5,000 14,145 5.53% 
Bridges Maryville University 10 5,711 8,587 14,297 5,000 19,297 5.57% 
Bridges Missouri Baptist College 5 5,711 5,711 5,000 10,711 5.45% 
Bridges Webster University/Eden Theological 19 5,914 24,043 29,957 5,000 34,957 20.21% 
Galahad Mineral Area College 5 5,711 5,711 5,000 10,711 5.45% 
Galahad Southeast Missouri State University 32 8,011 46,368 54,379 5,000 59,379 5.53% 
Galahad Three Rivers Community College 5 5,711 5,711 5,000 10,711 5.45% 
Lance Culver-Stockton College 5 5,711 5,711 5,000 10,711 5.45% 
Lance Hannibal-LaGrange College 5 5,711 5,711 5,000 10,711 5.45% 
Lance Kirksville College of Osteopathic Medicine 8 5,711 5,152 10,863 5,000 15,863 5.55% 
Lance Linn State Technical College 5 5,711 5,711 5,000 10,711 5.45% 
Lance Moberly Area Community College 6 5,711 1,717 7,428 5,000 12,428 5.50% 
Lance Truman State University 34 8,334 49,803 58,137 5,000 63,137 5.47% 
MERLIN Saint Louis University 92 17,690 149,409 167,099 5,000 172,099 4.85% 
MERLIN University of Missouri-- Columbia 148 26,724 245,580 272,304 5,000 277,304 4.72% 
MERLIN University of Missouri-- Kansas City 80 15,754 128,801 144,555 5,000 149,555 4.90% 
MERLIN University of Missouri-- Rolla 18 5,752 22,325 28,078 5,000 33,078 5.77% 
MERLIN University of Missouri-- SI. Louis 42 9,624 63,542 73,166 5,000 78,166 5.27% 
Quest Central Methodist College 6 5,711 1,717 7,428 5,000 12,428 5.50% 
Quest Central Missouri State University 29 7,527 41,216 48,743 5,000 53,743 5.65% 
Quest Missouri Valley College 6 5,711 1;717 7,428 5,000 12,428 37.16% 
Quest State Fair Community College 5 5,711 5,711 5,000 10,711 5.45% 
SWAN Assemblies of God Theological Seminary 5 5,711 5,711 5,000 10,711 
SWAN Baptist Bible College 5 5,711 5,711 5,000 10,711 5.45% 
SWAN Cotley College 5 5,711 5,711 5,000 10,711 5.45% 
SWAN Crowder College 5 5,711 5,711 5,000 10,711 5.45% 
SWAN Drury University 12 5,711 12,021 17,732 5,000 22,732 5.59% 
SWAN Missouri Southern State College 16 5,711 18,891 24,601 5,000 29,601 5.61% 
SWAN Ozarks Technical Community College 9 5,711 6,869 12,580 5,000 17,580 5.56% 
SWAN Southwest Baptist University 13 5,711 13,739 19,449 5,000 24,449 5.60% 
SWAN Southwest Missouri State University 51 11,076 78,998 90,074 5,000 95,074 5.13% 
Towers Conception Seminary 5 5,711 5,711 5,000 10,711 5.45% 
Towers Missouri Western State College 14 5,711 15,456 21,167 5,000 26,167 5.60% 
Towers North Central Missouri State College 5 5,711 5,711 5,000 10,711 5.45% 
Towers Northwest Missouri State University 18 5,752 22,325 28,078 5,000 33,078 5.77% 
WashU Washington University 18 5,752 22,325 28,078 5,000 33,078 5.77% 
WILO Avila College 6 5,711 1,717 7,428 5,000 12,428 5.50% 
WILO Kansas City Art Institute 6 5,711 1,717 7,428 5,000 12,428 37-16% 
WILO Metropolitan Community Colleges 18 5,752 22,325 28,078 5,000 33,078 5.77% 
WILO Midwest Baptist Theological Seminary 5 5,711 5,711 5,000 10,711 5.45% 
WILO Rockhurst UniverSity 6 5,711 1,717 7,428 5,000 12,428 5.50% 
WILO SI. Paul School of Theology 5 5,711 5,711 5,000 10,711 5.45% 
WILO William Jewell College 9 5,711 6,869 12,580 5,000 17,580 5.56% 


950 399,943 1,124,861 1,524,804 295,000 1,819,804 
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Description Current Status Prerequisites 


Training   


MCO Training Staff survey end users to determine 
specific training needs.  Suggested topics already 
identified include such areas as training on currently 
available functions, on-site refresher training, online 
tutorials for patron use, site coordinators refresher 
training, training on new functions and services, 
serving as a clearinghouse for end user training 
materials developed by MCO or by the members, and 
continuing to partner with other training providers 
such as MLNC 


MCO Trainers are planning to visit 
each member library and can 
ascertain individual library training 
needs at that time 


*Survey end users 
*Work with Advisory 
Committee Chairs and Clusters 
to determine global training 
needs 
 


MCO Staffing   


Provide adequate MCO staffing to address the 
priorities set by the Council and Executive Committee 


*Provision for an additional trainer 
has been made in the FY06 budget 
*An additional help desk position 
will be funded through re-allocation 
of current funds 
*Additional staff changes have been 
made to provide support  for areas 
identified in the strategic plan 


Additional funding will need to 
be in place to add any more 
positions 
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Description Current Status Prerequisites 


Provide MCO leadership to MOBIUS members in 
evaluating, interpreting the impact on services, and 
selecting III and other products 


Information is usually forwarded to 
the members as links to detailed 
information about products under 
consideration.  In addition, members 
would like to have a thumbnail 
description in layman’s terms of 
what the item is and what the 
ramifications would be within 
MOBIUS of adopting or rejecting 
the product. 


 


Assist members in analyzing how to use III products 
most effectively 


The on-site visits of the trainers 
should substantially address this 
issue.  Also need periodic reviews, 
perhaps in a checklist manner, of 
how best to use various functions. 


 


MCO Leadership, Advocacy, Support   


MCO should continue to provide leadership and 
support in such areas as coordinating membership 
voting on III enhancements, sharing of serials, 
assistance with cataloging and maintaining standards, 
and keeping abreast of advancements in hardware and 
software to improve services 
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Description Current Status Prerequisites 


Communication   


A number of specific communication issues were 
identified that need to be addressed which include 
such areas as internal and external communications, 
improving the web site, providing feedback to and 
from Advisory Committees, reporting on status of 
reported problems, and email communications 


With the assistance of Susan Bartel, 
MOBIUS has developed a draft 
Communications Plan for 2005 


MCO should seek feedback from 
the members and end users on a 
regular basis to further fine-tune 
communication-related concerns 


Designate MCO staff member to address 
communication issues 


Linda Vorce has been assigned this 
role 
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MAAC Report 
MOBIUS Council Meeting – January 28, 2005 


Submitted by Elise Fisher, MAAC Chair 
 
Summary of MAAC meeting, Oct. 19, 2004  (Next MAAC meeting is April 19) 


 
 Cluster Reports: 


• Merlin is investigating interest from other clusters in asking III for an enhancement to 
change the request screen where it asks for a PIN.  


 
• At the request of Washington University, the committee compiled a list of common 


InnReach processing mistakes to be discussed with each cluster.  The intent of such a 
list is to keep the borrowing and lending processes running smoothly as we add new 
libraries and serve as a reminder/refresher for all libraries. 


 
 Load Balancing 


 
• MAAC reviews the borrowing ratio of nonreturnables to determine the Lender of 


Last Resort list.  The current loaned to borrowed ratio being used is 2.5:1.  The 
following libraries comprise the Lenders of Last Resort: Missouri Southern (MOZ), 
Southeast Missouri State (SEM), University of MO-Columbia (MUU), Kirksville 
College of Osteopathic Medicine (KOS), University of MO-Rolla (UMR), Truman 
State (MKN). Logan Chiropractic (MU9) had a qualifying ratio but declined to be 
included on the list. 


 
• The InnReach load balancing table was changed in the following ways:  Archway 


and Springfield-Greene County will have their status raised to make them equal with 
other libraries.  WILO will go down after January 1st because of the addition of 
KCAI.  SWAN has been lowered because of Baptist Bible College. 


 
 New Lending Procedures 


 
• Request to Own Site seems to be working. 
 
• Pick up Anywhere has been tested and implemented. It has been heavily used by a 


few patrons and that patrons like the option.  Pick Up Anywhere is defined as 
anytime a patron is not picking up a book within their own cluster.   


 
 Delivery Issues 


 
• Because of the lack of reporting in August, a new date for the 2004 Black Bag 


Inventory was set for Tuesday, November 9th.   68 of 80 libraries reported with the 
following results:  


 Total:  3134  New:  98  Damaged: 110 
 Grand Total  3342  
 Unaccounted  958 


 
• Because of lack of staffing and closings in August, the committee decided to change 


the annual Black Bag Inventory to the 3rd Tuesday in May.   
 


• A damaged items procedure was drafted for the committee to discuss.  





		MOBIUS Council Meeting – January 28, 2005

		Submitted by Elise Fisher, MAAC Chair






 MOBIUS Users’ Conference Planning Committee Update  
January 2005 


 
 
The committee is pleased to report that the conference will be at the Lodge of Four 
Seasons, Lake of the Ozarks. Activities will be held on June 7-9, 2004. The theme of 
the conference will be Connecting: the Power of Collaboration. 
 
Jerry Kline, Innovative Interfaces Inc., has agreed to be our keynote speaker.  
 
The committee has contacted the chairs of the MOBIUS Advisory Committee for ideas 
on programs they would like to see presented and potential presenters. Our goal is to 
offer a well-rounded slate of presentations. The call for proposals will be issued at the 
end of January. The committee requests that all library deans and directors encourage 
their staff to consider submitting proposals for programs, poster sessions, or panel 
presentations.  
 
On Wednesday, June 7th we will be offering a Vendor Fair Day that will provide 
members with an opportunity to explore electronic products. Three breakout rooms will 
be reserved for vendor demonstrations. In addition there will be a common room that all 
vendors may use when not presenting.  A networking/reception is planned for the 
evening. 
 
On Friday, June 9th, the day following the conference, training workshops will be offered. 
The Committee is in contact with MLNC, MOREnet and MACRL in planning these 
workshops.    
 
The planning committee will convene to consider the program proposals in March. 
 
Submitted 1/12/05 by: 
Sheila Ouellette, Co-Chair 
Kyle Winward, Co-Chair 
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MCAG Report 
MOBIUS Council Meeting – January 28, 2005 


Submitted by Judy Fox 
 
The MOBIUS Coordinators Advisory Group met in July and September, 2004.  The following 
major topics were covered. 
 
Table of Contents 
The MOBIUS Coordinators Advisory Group discussed the issue of table of contents 
enhancement. There was general agreement that adding TOC adds significant value to the 
catalog.  We recommended to the Executive Committee that the consortium-wide TOC 
enrichment resume.   
 
Agency Software 
The MOBIUS Coordinators Advisory Group recommended the purchase of the InnReach Agency 
Software.  There is overwhelming support for this purchase among the MOBIUS member 
libraries.  This is a new product developed by Innovative which provides the system framework 
for recognizing distinct institutions on the same server for InnReach purposes.  Within the 
InnReach catalog, the software will allow holdings display by library instead of by cluster.  When 
patrons issue InnReach requests, they will be prompted for their local library instead of their 
cluster.  MOBIUS owns the necessary licenses for the Agency software but would have to pay 
conversion costs.  These costs have been estimated at $60,000 plus maintenance.   
 
Output Vouchers 
We decided there was not enough interest in this product to recommend its purchase. 
  
Other Activities:  
  
At our July 14 meeting, the MOBIUS Coordinators Advisory Group discussed the issue of 
standards for the MOBIUS union catalog.  Specifically, we recommended that MCDAC consider 
standards as they relate to Cooperating Partners and to what degree standards should apply to 
the union catalog. 
  
We are investigating the Consortial Management Extensions software. 
 
In discussing our charge, we identified several possible projects for the group.  The top priority 
was developing a survey to determine what technologies libraries are using for various services, 
in particular looking at products that have III equivalents.  No action has been taken pending 
further development of priorities as part of the strategic planning process. 
  
 








(MCDAC) MOBIUS Catalog Design Advisory Committee Report 
MOBIUS Council Meeting – January 28, 2005 


Submitted by Denise Pakala (acting for Carol Bennett, Chair) 
 


• Deduping Project: The deduping project resulted in a significantly reduced number of duplicate records 
in the INN-Reach catalog. A side benefit was having holdings added to many OCLC records. 
 


• New MARC tag for Item Records: An additional field of ‘912’ (field group ‘d’) has been added to the 
item record. This is a miscellaneous field that can be individually customized. Some libraries are using 
it to record statistical data. 


 
• 229 Filing Indicator: MCDAC requested that the MARC field 229 (journal title index) filing indicator be 


turned on for the MOBIUS Catalog. This will enable proper retrieval of journal titles that begin with an 
article. 


 
• 856 Display: MCDAC requested that the MARC field 856 subfield |z (URL) be suppressed in MOBIUS 


if there is a |3or |z (notes). This will result in a shorter and less confusing 856 display in the MOBIUS 
Catalog. This has been implemented and does make the display more user friendly. 


 
• 856/956 issues: There are still problems with the 856 display because there is no differentiation in the 


856 field between freely available resources (which can be viewed by any patron) and resources 
available by subscription only (which can be viewed only by authorized patrons). MCDAC has been, 
and still is, in favor of an enhancement which would split these two types of electronic resources using 
two fields, an 856 and a 956. This would allow them to be treated differently. So far, this enhancement 
has not made it through the III enhancement process. 


 
• Enhancements: MCDAC is considering submitting a couple of other enhancement requests for the 


INN-Reach catalog: 1) Automatically suppress the Request button when an item is not Requestable; 
2) Give patrons the option to pre-limit a Web OPAC search to those titles with available items (Limit To 
Available). These options are new options that are available to the cluster catalogs but not in INN-
Reach. 


 
• MARS: MARS Authority Control was sold by OCLC to Backstage Library Works. OCLC assures us 


that we should see no interruption in service. OCLC will work closely with Backstage for six months to 
ensure a smooth transition. 


 
• Cataloging Standards: MCDAC discussed cataloging standards as they relate to Cooperating 


Partners. MCO has no cataloging standards that the Cooperating Partners are required to agree to. 
We believe this is a significant oversight which needs to be addressed as more Cooperating Partners 
are being brought into MOBIUS.  


 
• Assimilating New Libraries: MCDAC is also concerned about the process of adding new libraries to 


existing clusters. Can this transition be smoother? Each time a new library is added to a cluster 
catalog, there is a great deal of cleanup which creates a hardship on the original libraries. Anything 
that MCO can do to make this less difficult would be gratefully appreciated by the existing cluster 
libraries. 


 
 
01/18/2005 








MCMAC Report 
MOBIUS Council Meeting – January 28, 2005 


Submitted by Liz MacDonald 
 


Below are the primary issues being addressed by the MOBIUS Collection Management Advisory 
Committee for the current fiscal year as discussed at the January 5, 2005 meeting:      


 
o It was agreed that Bill Wibbing and Liz MacDonald would stay on as co-chairs through 


the next year. 
 


o The committee is in the process of wrapping up the Statewide Approval Plan Trials with 
YBP and Blackwell’s Book Services.  The trials officially end January 31, 2005.  As the 
trials conclude, we will be working with all trial participants to provide useful feedback to 
each vendor.  MCMAC is currently in the process of formulating a standardized 
evaluation form to be distributed to all participants.  In addition to general background 
information, participants will be asked to evaluate the following aspects of the trials: 


 
 Searching capabilities of both YBP and Blackwell’s interface 
 Presentation of data 
 Ability to aggregate data 
 Representation of consortial data 
 Level of customer service 


 
Evaluations will allow participants to rate aspects of the trials mentioned above on a 
scale, as well as allow them to provide comments.  The information will then be gathered 
and presented to the Executive Council for Review.   
 


o As part of the Statewide Approval Plan trials, Julie Gammon, from OhioLink will be 
speaking to MOBIUS members in St. Louis on January 27 at Washington University, and 
on January 28 at the Council meeting in Columbia.  Ms. Gammon (Head of Acquisitions 
at the University of Akron) will be discussing her experiences with statewide collection 
development in Ohio where it has experienced widespread success.  This talk has been 
opened up to all interested parties in MOBIUS.  


 
o The committee discussed its objectives for the upcoming year, which are as follows: 


 
 Storage 
 Serial cancellations 
 Statewide Collection Analysis  


• The committee discussed available tools to perform this function 
including OCLC’s new web-based collection analysis product.  Since its 
meeting, the committee has been in contact with MLNC and the product 
manager for OCLC’s new web-based collection analysis tool.  As a 
result, there is a tentative plan to bring the product manager from OCLC 
to discuss the new tool as it relates to statewide collection analysis for 
MOBIUS at the Annual User’s conference in June 


 
o MCMAC discussed topics for possible inclusion at the User’s Conference.  A potential 


session that was mentioned was roundtable discussions between subject selectors from 
across the state to talk about collection development.  The committee is in the process of 
developing a comprehensive list of all such professionals across the state.   


 
o The committee would also like to make arrangements to have a joint meeting with 


MERAC to discuss areas that may be of mutual interest.   
 


 








MERAC Report 
MOBIUS Council Meeting – January 28, 2005 


Submitted by Mary Slater 
 


Meetings have been via videoconference, which has worked out well, saving members 
the time and cost of traveling to Columbia. 
 
The MAROON database was redesigned with the help of the MOBIUS programmers. 
MAROON is a listing of MOBIUS members’ electronic databases with contact 
information, which is helpful for those planning a new database purchase or for MERAC 
when formulating new database offers. 
 
MERAC conducted a Database Survey of MOBIUS members regarding new selections 
for the Cafeteria Plan. Databases were ranked in order of preference with Sage Full Text 
Collections, EBSCO Communications & Mass Media Complete, and Gale Opposing 
Viewpoints receiving the greatest number of votes. Sage Full Text Collections, receiving 
the most votes, will be the Database Cafeteria offer for FY06. Both Communication & 
Mass Media Complete and Opposing Viewpoints are being offered on the Vendor Direct 
Program. 
 
The survey also contained a question on State funding. Web of Science, Biosis and 
BioOne were selected in that order as databases for possible state funding in FY07. 
Federated searching and open urls were also discussed as possibilities for State funding. 
MERAC’s final recommendation for state funding will be made this spring. 
 


 
 






















































Hello... 
 
At our Council meeting on January 28, we will be asking the MOBIUS Council to 
approve the MOBIUS Strategic Plan 2005-2008.  This will include the Mission, Guiding 
Principles, and Areas of Strategic Focus that have been widely disseminated and 
reviewed.  A draft is attached for your information. 
 
We will also begin phase two, the discussion of Strategic Initiatives. 
 
In preparation for the December 3rd MOBIUS Executive Committee meeting, all the 
input we received from the various MOBIUS constituent groups during our information-
gathering stage of the planning process was sorted into categories within each area of 
strategic focus.  We wanted to be sure that nothing "fell through the cracks" as we 
proceeded. 
 
The Executive Committee used this information as our Planning Committee Co-Chair 
Laura Rein led us through the process of identifying major priorities for us to focus on 
during the coming years.  George arranged these Strategic Initiatives in a grid format 
that describes actions that have already been taken or are planned and identifies what 
needs to take place to address the issues. 
 
Your input on the 28th will kick off the second phase of the planning process.  I am 
attaching a copy of the Strategic Initiatives we developed for you to review, discuss, 
and make recommendations for refinement.  You will note that the "Fine-tuning" items 
have their own grid as we felt that most of these items should be addressed as soon as 
possible.  Please be prepared to discuss these items at the Council meeting and to 
share this information freely with your staff.  
 
Over the next few weeks we will again saturate the discussion lists with this information 
for general review and discussion as we did for phase one.  I would like to receive any 
comments, suggestions, or recommendations by February 25 so that the Executive 
Committee can consider the document for approval at the March Executive Committee 
meeting.   
 
As we quoted from one of the Retreat participants at the beginning of this process, we 
"can do anything but we can't do everything."   We want to make sure that we do those 
things that will have the greatest impact on our public. 
 
Thank you again for your continued participation in planning for MOBIUS' future. 
 
Linda 








MOBIUS Strategic Initiatives  DRAFT - January 19, 2005 
  Page 1 


Description Current Status Prerequisites 


Define and Manage Membership Growth   


Initiate/participate in a statewide project designed to 
incorporate public libraries into a resource-sharing 
partnership with the MOBIUS libraries 


Under the aegis of the State Library, 
preliminary discussions underway 
between some public libraries and 
MOBIUS 


Assessment of interest in the sector; 
consideration of a plan with 
timetable; analysis of governance 
issues; cost estimate; source of 
funding 


As records from cooperating partners and other non-
MOBIUS member libraries are added to union 
catalog, review and refine cataloging standards and 
promulgate to all union catalog contributors 


Need is understood; standards exist  Define scope and details of existing 
problems and work toward solutions 


Review MOU, bylaws, Cooperating Partners policy 
with a view towards developing an effective 
governance model for a broader resource-sharing 
community 


Cooperating Partners policy exists, is 
in effect for two institutions; this 
initiative is perhaps better understood 
as part of the first one, above 


A more developed plan for the first 
initiative, above 


Track and analyze lending/borrowing patterns to 
insure that all members are treated fairly and 
proportionally to their ability to serve the consortium 


The tools to do this exist, by and large Decisions about policy, i.e., present 
data to Executive Committee for 
discussion of possible need for action 







MOBIUS Strategic Initiatives  DRAFT - January 19, 2005 
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Description Current Status Prerequisites 


As resource-sharing community is expanded, 
explore using the CLP to facilitate sharing beyond 
monographs, i.e., serials and non-print media 


Discussion topic, at this point Action by Executive Committee 
based on discussions with Council 
and in committees 


Explore technical feasibility and policy implications 
of linking the CLP to other INN-Reach systems, 
e.g., the Colorado Alliance 
 


A meeting involving representatives 
from III, Colorado, Ohio, Oregon and 
Missouri is scheduled for Midwinter 
2005 to discuss the concept 


Must be technically feasible; may 
require funding of development by 
III; interest and commitment of 
organizations; solution to delivery 


Coordinate Cooperative Relationships   


Support the establishment of a formal mechanism 
within the State Library for coordinating database 
licensing in Missouri for all libraries 


De facto this has been done, 
informally 


Governing bodies for MLNC, 
MOBIUS, MOREnet and MOSL 
need to formalize the informal 
arrangement 


Actively partner with MLNC, the State Library and 
other entities in developing and providing services, 
e.g., training and conferences 


This is, to a large extent, being done Explicit direction to appropriate 
persons with respect to the specific 
results that are wanted; follow-up to 
guarantee results 
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Description Current Status Prerequisites 


Leverage Technologies to Improve Service 
and Reduce Duplication of Effort 


  


Expand licensing program to include database 
negotiations for consortial licensing of more 
products currently licensed by individual members 


MCO has licensing operation in place 
through the cafeteria plan 


More information  


Pursue consortial purchasing opportunities beyond 
information products 


MCO has processes and personnel in 
place 


Analysis of workload impact, 
procedural plan, assignment to 
committee 


Eliminate duplication in the union catalog One de-duping project has been done Detailed assessment and plan 


Explore benefits of and support for outsourcing copy 
cataloging 


Being investigated by individual 
institutions 


More information  


Develop assessment tools and statistical information 
for assessment activities at the institutional level 


The data is being collected Definition of need, plan 
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Description Current Status Prerequisites 


Enhance MCO website so that it is a more effective 
communications channel and clearinghouse for 
information 


The website exists, technical 
capability is in place 


Develop a process for getting user 
input; draft a design; solicit user 
comments on draft design 


Aggressively develop cooperative collection 
management and development programs 


The MCMAC is active; the statewide 
approval plan trial is in progress 


Continued support from MOBIUS 
members; active oversight and 
direction from Executive Committee 


Develop Funding Support   


Seek expanded state funding to help achieve the 
broadening of the resource-sharing community as 
well as the development of new services 


Executive Director and Executive 
Committee have begun discussions; 
this plan is a key element for 
determining priorities for new funding 


Completion of the planning process 


Secure funding support for restoration of TOC 
services to MOBIUS members 


TOC is currently in hiatus except for 
individual institutions who are paying 
for it for themselves 


New state funding 
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Description Current Status Prerequisites 


Develop a User-Centered Catalog   


Work with vendors in effort to integrate article 
access with catalog access, i.e., enhanced federated 
searching 


Does not currently exist Discussions with vendors on 
possibilities for development and 
deployment of tools that do what the 
users want 


Incorporate database maintenance and authority 
control into the MCO services 


MCO has contractor who helps with 
database cleanup tasks 


Detailed cost analysis, plan 


Establish formal program with goal of insuring that 
the systems we present to users have the 
characteristics that users want and deliver the results 
users need 


Discussion topic Appoint a Task force 


Develop online tutorials for staff and patron use While the IUG website has tutorials, 
they are not specifically tailored for 
the MOBIUS environment 


Definition of specific needs 


 





		Develop Funding Support

		Description






MOBIUS Strategic Plan – 2005-2008 
(draft – 1/19/05) 


 
 


MOBIUS IS…. 
 


• A consortium of accredited Missouri institutions of higher education and the State 
Library* which is dedicated to the efficient and cost-effective sharing of 
information resources through collaboration and cooperation.  


*Memorandum of Understanding – 1.0 Statement of Purpose 
 
 
MISSION STATEMENT 
 
 The mission of MOBIUS is to….   
 


• Provide students and faculty at Missouri’s academic institutions with the broadest 
array of information resources in an easy, timely, and seamless manner regardless 
of the geographic location of the patron or resources.* 


 
• Provide and administer programs and activities, including but not limited to, computer 


hardware, system software, access services, training and staff necessary to support 
those programs and activities.*  


*Memorandum of Understanding – 1.0 Statement of Purpose 
 


 
GUIDING PRINCIPLES 
 
 MOBIUS initiatives and actions should…. 
 


• Result in increased services to our users 
• Promote seamless access to information (even with non-III products) 
• Be based on clear priorities and be subjected to cost-benefit analysis  
• Encourage use of best practices 
• Not compromise core functions  
 


 
AREAS OF STRATEGIC FOCUS  
 


• Define and Manage Membership Growth 
 


Define areas of growth for MOBIUS, explore partnerships, and bring governance 
documents into alignment to reflect decisions made. 


 
• Coordinate Cooperative Relationships 
  


Coordinate and build upon cooperative initiatives with organizations and 
agencies such as MOREnet, the State Library, and MLNC and with 
Cooperating Partners such as public libraries and special libraries.  
communicate these initiatives to the membership.  Look for overlap, duplication, 







and voids and seek opportunities for further collaboration and cooperation.  The 
membership will be consulted and kept informed of these initiatives on a 
regular basis. 


 
• Leverage Technologies to Improve Service and Reduce Duplication of Effort 
 


Explore ways to consolidate and centralize routine functions, review and provide 
new services, implement actions to enhance productivity. 


 
• Develop Funding Support 


 
Develop continued advocacy for MOBIUS by providing talking points about the 
value of MOBIUS to the end user, educating members about the legislative 
process as it affects MOBIUS, seeking increased state funding for the CLP, and 
seeking funding for new initiatives. 


  
• Develop a User-Centered Catalog 


 
Develop and enhance the catalog to be more user-centered through software 
and content enhancements.  Think “MOBIUS – More functional than 
Amazon.com, more discriminating than Google.” 


 
• Fine-Tune Existing Services 


  
Identify activities and services that need attention, such as training, 
communication, committee charges, and products used, and fine-tune them on a 
regular, ongoing basis. 
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