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2004 MOBIUS Users’ Conference — Report from the Conference Planning Committee

The committee is pleased to report that a guest speaker for the conference has been
secured. Julia Blixrud, Assistant Executive Director, External Relations for the
Association of Research Libraries, will be speaking at the conference. Her biographical
information can be found at: http://www.arl.org/arl/staffbios/jblixrud.html. She has been
asked to speak on the topic of sustaining and improving a growing consortium.

Proposals for the 2004 Conference are being received. A second call for proposals was
sent out on January 13, 2004.

The committee requests that all library deans and directors remind their staff to consider
submitting proposals for programs, poster sessions, or panel presentations.

The committee is planing a series of programs designed especially for library deans and
directors

On Friday, June 4™, the day following the conference, the Missouri Chapter of ACRL
(MACRL) will host a post-conference training session for those interested in developing
a library marketing campaign. Space at the conference site has been secured for this
event. Workshop facilitators have not yet been determined. The committee is in
contact with Ann Riley, current MACRL Chair, in planning this workshop.

The planning committee will convene to consider the program proposals in February.

Carrie Donovan, Co-Chair
Fran Stumpf, Co-Chair






MOBIUS Cooperative Collection Development Task Force
Preliminary Report, Part I.: Management Issues
March 2003

Members: Anne Barker (MERLIN) (Co-chair), Ed Buis (Galahad), Robert Frizzell (Towers),
Patricia Gregory (MERLIN), Gary Harris (MCO), Mary Heady (Arthur), Tesuk Im (LANCE),
Rebecca Kiel (SWAN), Craig Kubic (WILO), Eugenia McKee (Bridges), Ann Riley (Archway)
(Co-chair), John Small (Quest)

I. Purpose

The MOBIUS Collection Development Task Force has been charged first with listing the
management issues that would affect cooperative collection development efforts within the
consortium. To begin to do that, the group drafted a statement of purpose, which follows:

The primary purpose of cooperative collection development by MOBIUS member
libraries is to maximize the strength, currency and diversity of their combined collections to
better serve the learners of Missouri. As part of this effort, individual collections must
continue to reflect and support their institutions’ programs and missions. Enhancement of
collections and increased cost effectiveness become possible through strategic
diversification and cooperative collection management activities.

In considering the implementation of any cooperative collection management plan or project,
various management issues must be addressed. The purpose of this report is to identify the
major management issues as a first step toward developing a plan for cooperative collection
development within MOBIUS.

Il. Present situation

As stated in the Memorandum of Understanding, cooperative collection development is one of
the five objectives of the MOBIUS consortium, supporting the goal "...to provide students and
faculty at Missouri's academic institutions with the broadest array of information resources in an
easy, timely, and seamless manner regardless of the geographic location of the patron or
resources."

Given the present structure of MOBIUS committees, a standing committee on cooperative
collection development should be created, parallel to the other consortium-wide advisory
groups. The Task Force members felt that existing cooperative agreements need to be
respected, and that a survey of collections of some sort will need to be undertaken at the
MOBIUS level. Potential participants will very likely choose to take part in MOBIUS efforts, but
the new efforts should not be coercive.

lll. Categories of management issues

In discussion of the management issues involved in potential MOBIUS projects, several
categories emerged. The Task Force drew heavily from the report on the best practices in
collection development given at the second Aberdeen Woods Conference on Cooperative
Collection Development (2002)
(http://www.crl.edu/info/awcc2002/BESTPRACTICESRPTrev.pdf), sponsored by the





Association for Research Libraries (ARL). The Task Force envisions layered or segmented
projects as described below. However, all of these have some common management issues.

Not all issues are within libraries’ control. An example of an area in which MOBIUS would have
no control, but one that is nevertheless a management concern, is the question of access
versus ownership when individual institutions (or more commonly programs within institutions)
deal with professional accrediting agencies that require specific title counts. Of course, funding
variation among institutions, both public and private, is the most obvious issue that is to a great
extent outside libraries’ control.

The detailed list of management issues in the types of projects the Task Force envisions follows
(divided into the three categories developed by the ARL researchers and reported at Aberdeen
Woods).

IV. Category 1: Formation of cooperatives; mission & agreements

In forming cooperative agreements, commitment to the collective, commitment to the mission of
the individual institution, and pre-existing commitments to other consortia or collectives must
always be balanced. A potential model for MOBIUS would be to centralize coordination and
support of cooperative projects, but encourage the development of agreements among
interested groups within the consortium on a voluntary basis, resulting in a multi-layered matrix
of projects. Projects could be developed according to subject area, library type, or material
type. For example, libraries supporting aviation programs, theological libraries, and libraries with
large microform collections could enter into separate cooperative agreements.

In this multi-project model, the role of the consortium is to encourage and support the
development of cooperative agreements by providing the mechanism for the formation of
agreements and technical and legal expertise.

The development of a template for a standard agreement would be an important aspect of
MOBIUS coordination. Standard license language and a process of central review could ensure
that all necessary issues are adequately addressed in the agreement document:

= |evels of participation

= responsibility

= financial commitment

= assessment

= termination of the agreement
= legal issues

V. Category 2: Decision-making, organization & administration

Decision-making authority, the process of making decisions, and the methods of communicating
decisions all need to be considered and clearly stated. The following issues must be addressed
in any implementation plan:

=  Who has the authority to initiate, plan, and evaluate projects?
= How are projects initiated, planned, and evaluated?
= What criteria are used in evaluating projects?





»  What elements are required in any project plan or proposal?

= How are decisions communicated, reported, and publicized?

= How do cooperative collection development activities fit in the existing MOBIUS
committee structure? How would a collection development committee coordinate
with MERAC?

=  What are the roles of MCO, clusters, and institutional personnel in this process?

Participation in cooperative collection development involves a shift in emphasis from ownership
to access, which affects many constituencies: library employees, teaching faculty, institutional
administrators, library users, accrediting agencies, and funding agencies. Implementation of the
Task Force’s plan must include ways to convey to all participants the benefits of and rationale
for cooperation. In addition, cooperative collection development may involve library employees
in new activities (collection analysis, digitization, delivery) that require re-training. A
commitment to teaching library users to make the best use of shared resources is also
necessary. Education and training in many of these areas would probably be local
responsibilities, but collaborative development of training plans and materials could prevent
duplication of effort.

The added value of the consortium to introduce these ideas to accrediting agencies and funding
sources is very significant. Helping to raise awareness of the value of access to material and
cooperative agreements is an important service the consortium can provide, especially for
smaller institutions. However, administrators must also recognize the need to maintain
institutional collections as described in the Memorandum of Understanding.

VI. Category 3: Funding and infrastructure

Funding is a crucial management issue in any project. The sources and distribution of funding
may vary from one project to another, depending on various factors. Cooperative purchase of a
database by the entire consortium might require a commitment from all participants and central
coordination of licensing and payment, while a book collection project among several members
might involve local cost-shifting, but little or no additional funds and no central accounting. Each
project would involve consideration of:

= sources of funding

= fund accounting

= financial benefits

= cost analysis (delivery, additional labor, equipment, additional storage or workspace,
preservation or replacement of more heavily used materials.)

Note that in many cases cooperative projects will result in greater financial efficiency —more
resources for the funds in the aggregate—rather than cost reduction.

A more general question is the equitable distribution of costs and funds among consortium
members that vary widely in budget, user populations or constituents, as well as in funding
sources. The contributions of members may also vary. The labor involved in retrieving,
packaging, and delivering materials, or the use of specialized equipment may require
consideration in equalizing costs to the member institutions.

Some models the Task Force reviewed involve central funding, comprised of a combination of
state or grant funds and institutional funds from required contributions. (MOBIUS CLP funding,





of course, is done on a similar model.) Other models involve only contributed funding from
participants in specific projects, while others, as described above, have little or no indirect cost.
Consortial projects should have specific plans for tracking all costs, direct and indirect.
Assessment and evaluation of projects should also contain some form of cost-benefit analysis.

VII. Specific local management issues

Note that specific projects would most likely have separate agreements, probably developed
from a template agreement formulated by the MOBIUS standing committee and approved by
appropriate legal counsel. These would cover issues standard to most projects. Some issues,
however, can be addressed only at the level of each individual library within the consortium.
Participants will need to be clear on the obligations they are undertaking. Local issues include:

» |ndividual institutional needs must be satisfied first.
» Roles of selectors must be clear.

= Staff times and loyalties must be considered.

= Trust among institutions must exist.

VIIl. Management issues that apply to more specific cooperative projects

Finally, each individual project within the mosaic of various cooperative efforts will need to
address some issues specific to that project. Some of these that the Task Force has been able
to identify are listed here:

= Joint purchases of online resources
= "Last copy" retention plans

= Shared storage facilities

= Rotating collections

= Complementary collection profiles

= Digitization

= Joint grant applications

= Cooperative approval profiling

IX. The Next step

MOBIUS is well positioned to implement cooperative collection management projects. The
MOBIUS online catalog, efficient delivery system, consortium office support, committee
structure, and communications system provide the basis for effective cooperation. MOBIUS
institutions already have experience collaborating with other libraries, but can benefit from a
wider scope for cooperation. This outline of the essential management issues forms the
foundation for the next phase of the Task Force’s charge: the development of an
implementation plan for MOBIUS cooperative collection development. In the next months the
Task Force will consider possible answers to the issues raised in this report and recommend
concrete actions that will enable MOBIUS to build on existing strengths.
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MOBIUS Collection Development Task Force Charge

The MOBIUS Collection Development Task Force is responsible for exploring
cooperative collection development by MOBIUS member institutions. The Task Force
will operate in two phases. During Phase | (over six-months with a report to the
Executive Committee in February 2003), the Task Force will be charged with
investigating the management issues associated with cooperative collection development
among 50+ institutions. During Phase Il (over six-months with a report to the Executive
Committee in August 2003), the Task Force will be charged with developing a
cooperative collection development implementation plan for MOBIUS.

MOBIUS Cooperative Collection Development Task
Force Report
Part I1: Implementation Plan for MOBIUS

l. Introduction

Over the last year, from August 2002 to August 2003, the MOBIUS Collection
Development Task Force has produced its preliminary outline of management issues and
is now submitting its second product, an implementation plan. The implementation plan
necessarily includes some of the information from the preliminary report as well as one
recommendation that has already been approved by the MOBIUS Executive Committee,
that of establishing a standing committee to address cooperative collection management
issues, now the MOBIUS Collection Management Advisory Committee. The
membership of the original task force was expanded to include at least one member from
each cluster, and many of the original members plan to continue service on the new
advisory committee. Implementing any plan or plans will require significant
commitment from the MOBIUS members, as the report on management issues indicates.
However, the task force members believe that MOBIUS is well-positioned to carry out
the plan outlined below, and that the benefits to all members and the citizens they serve
will continue to demonstrate the overall excellence and cost efficiency that characterize
MOBIUS.

I1. Addressing the purpose: A standing committee and a standard process

As part of its preliminary report, the task force wrote a statement of purpose for
cooperative collection development. To address that purpose, we recommended
the establishment of the MOBIUS standing committee mentioned above,
MOBIUS Collection Management Advisory Committee (MCMAC). The specific
charge for that group is:

MCMAC is charged by the MOBIUS Council to survey, monitor, and
evaluate the MOBIUS collections in order to strengthen the resource base of the





member institutions, thereby promoting excellence in academic research and
instruction.

Following the plan set by the MOBIUS Cooperative Collection Development
Task Force, this committee will

. Consult with users and colleagues at their respective institutions and
other libraries in clusters, using appropriate channels and mechanisms

o Explore opportunities for consortial collaboration in the areas of
collection development and collection management

. Investigate current national practices and innovative efforts by other
consortia or purchasing groups

. Develop mechanisms to survey relative collection strengths throughout
the consortium

. Develop methods of collaboration in specified areas of shared interest,
such as subject areas, new academic programs, offsite collection storage, etc.

. Identify potential sources of funding

Decisions will be subject to the review of the MOBIUS Council. This
committee will address the decision-making and communication structure
necessary for establishing an ongoing program within MOBIUS.
Cooperative collection development and management involves a tension
between the autonomy of individual institutions and the potential group
benefit of decisions made by a group of institutions. The proposed
structure reflects this issue in that no activities are mandatory. The
standing committee functions as a clearinghouse of information on
potential projects, and as a mechanism to prompt development of projects
that arise from committee discussions and other activities such as surveys.
As reflected in the charge, MCMAC will collection information on
national practices and on the MOBIUS collection as a whole, on available
funding, and communicate with members to publicize proposed projects.
MCMAC may recommend goals and provide advice, and could be the
appropriate forum for recommendations to the MOBIUS Council on
allocation of any centralized funds that might become available in the
future.

Establishing effective communication channels will be a primary activity
of MCMAC. Representatives from each cluster are of course responsible
for reporting back to those clusters. Proposals for projects will be accepted
at any time, using a standard form as described below. Review by
MCMAC will provide pooled expertise to refine the project proposal, and
the committee will return the proposal to those initiating it with comments
as necessary. In addition, MCMAC will post the proposal on the MCO site
and contact any MOBIUS members directly who have previously
expressed interest in areas related to the proposal so that all interested
parties may cooperate. Proposals MCMAC does not approve after several
rounds of proposals and comments because they do not seem well-defined,
appropriate or feasible under the established criteria will not be posted on
the MCO website.





As also described in the preliminary report, a mosaic of cooperative
collection development projects is the best solution in a group as diverse
as MOBIUS. The subject areas and media involved in the projects may be
as diverse as MOBIUS itself, but the mechanism for setting up and
operating each project should be the same. Proposers of each project
should submit a standard form to the MCMAC, addressing specific
aspects of each project. A sample form is attached (Appendix X).
Whatever form is finally used, each proposer must include some concrete
objectives to be used in the assessment of the project. Each project should
be assessed annually. Some projects of course will require several years of
data for any significant assessment.

This form includes:
e Description of the project goals and plan of execution
e Identification of participants and their responsibilities
e Anticipated costs and funding plan
Anticipated benefits
Plan for evaluation and for reporting on progress
Identification of legal issues (copyright, licensing)
Anticipated duration of the agreement, process for
dissolution of any commitments

Proposals could be submitted to MCMAC for review at any time. They would be
posted or distributed for review and input from all MOBIUS members. Final revision of
plans would take place, considering input from other members.

The final project proposal would be reviewed by MCMAC, using the following
criteria:

1. Benefit: Who will benefit from the project? How many persons? How will

they benefit?

2. Cost and Funding Plan: What is the cost of the project, divided into one-
time and continuing costs? Costs should be as exact as possible. How do the
libraries propose to meet the costs? How much, if anything, is being requested
in external funding? How much is proposed as cost-sharing, both on the part
of the proposing libraries and all libraries in the Consortium? Is there a plan
for reverting to local funding after a start-up period?

3. Quality of Plan of Operation: Is the plan likely to succeed? Are there
sufficient guarantees that commitments will be maintained--for example, via a
formal written agreement? In particular, is the plan for providing service for
the entire Consortium likely to be effective?

4. Expandability, Adaptability: Might the project, if successful, be expanded
to a wider area or adapted by others? What is its value as a pilot project?

5. Quality of Plan for Evaluation: How will project effectiveness be
evaluated? What is the plan for review and evaluation?

6. Plan for Reporting on Progress: This must have specific dates, as realistic
as possible.





(These are adapted from those used in Illinois, as described at
http://www.niulib.niu.edu/ccm/statepri.html)

I11. Initial assessment of combined collections

The Task Force spent much time discussing this and considering how to best
address both quantitative and qualitative concerns. Obviously, any meaningful effort
needs to address both. Quantitative information is available from the MOBIUS central
data base and cluster catalogs through many functions, including various “create list”
tools and the Statistical Categories Tables (SCAT). The report on the percentage of
unique titles held by cluster and institution presently provided is generally interesting but
does not provide any subject area data.

To be able to make system-wide comparisons, however, a system-wide SCAT
table would need to be established for agreed upon categories, and then that table created
for each cluster. Another option would be to use a commercially available collection
analysis service such as OCLC’s ACAS. The grant inquiry mentioned above with the
State Library is a possible source of funds for an analysis project using SCAT or ACAS
or both.

Ongoing planning, goal-setting and evaluation of projects will require both the
initial analysis of collections and periodic environmental scans of the situation of the
consortium. An environmental scan involves a survey of pressures and opportunities
confronting members, with the goal of conceiving a strategic plan to address these. This
would involve a survey, formal or informal, of participants. The Task Force has identified
the crisis in scholarly communication (serials subscription costs), space issues and
preservation issues as urgent materials on which MCMAC could survey members and
develop state-wide communication mechanisms to address concerns.

Other analysis projects might include a comparison of serial holdings,
identification and listing of uniquely held active subscriptions and comparison of
backfiles that might benefit from joint storage or archiving. Meetings among
bibliographers and other selectors in specific subject areas would generate more
qualitative information, perhaps most efficiently done after more quantitative data is
available.

IV. Financial Support

Examination of projects in other states and consortia yielded different funding
models, as described in the preliminary report. At this time, the Task Force recommends
seeking outside funding to support the overall cooperative collection development effort,
and has a grant proposal out to the Missouri State Library to fund collection assessment
efforts, part of the charge of MCMAC being to develop mechanisms for collection
assesement. Central funding from the state would be extremely valuable to enable large
centralized purchases of, for example, e-book or microform collections, but is unlikely to
be forthcoming in the next few years. Building a central fund at MCO through MOBIUS





dues would likely require a vote of the Council membership, again something unlikely in
the next few years given the funding situation at state institutions. Perhaps the Council
should be polled at its meetings for additional ideas. The most likely scenario for projects
in the near future is cooperative purchasing among institutions with each using its own
individual budget. This approach will of course increase the overall strength of the
MOBIUS central data base.

The MCMAC should seek and disseminate information about grant possibilities,
and pursue additional options for cooperative grant applications from institutions.
Specifically, digitization grants from the IMLS would enable preservation and wider use
of some collections. Close contact with the grants personnel at the Missouri State Library
and monitoring of national grant announcements should be an assignment for members of
the committee.

V. Education

Presentations at state and regional meetings, articles in library newsletters and
wide distribution of information on the creation of MCMAC and its charge will begin this
effort. Development of informational materials for staff in participating libraries and
possibly training sessions for those who become involved in the projects will fall under
the charge of MCMAC. The well-known benefits of cooperation and MOBIUS’s record
of success make the educational portion of implementation perhaps the easiest as far as
library staff members are concerned.

Education of non-library faculty and administration is more challenging but still
essential to the success of projects. Again, most administrators know MOBIUS now and
are likely to support the cost efficiency (not reduction) of projects under its auspices.
However, MCMAC will need to work with MCO to develop educational pieces for all
the stakeholders at MOBIUS institutions to tout the value of cooperative collection
development efforts. Advocacy of these efforts will be needed to address concerns about
local collection needs for accreditation and status that very likely will be voiced by
departmental faculty and administration. Important points to communicate include the
intention to respect and honor local needs in all projects and the overall improvement in
the resources that will be available to students, faculty and staff without increased cost.

V1. Possible initial projects

1. Coordinated approach to maintaining serials subscriptions across research
institutions in the state in selected subject areas

2. Cooperative approval plan profiling in selected areas through a state-selected
approval plan vendor

3. Shared storage facilities





4. Joint digitization grants for specialized subject collections

5. Last copy retention agreements for little used monographs and serial backfiles

VII. Conclusion

The MOBIUS Executive Committee has already taken the first and most
important step toward implementation in its establishment of the MCMAC. The Task
Force has also taken a step toward the initial analysis of collections state-wide through its
grant inquiry to fund other analysis.

Implementation report

6. Forgoing consideration of management issues may be summarized in following statement of
values/principles

7. Purpose of cooperative collection development

8. In order to accomplish this purpose the following are required:

9. To this end, we recommend the following actions:

a.
b.

C.

d.
e.

Establishment of a standing committee on ccd with the following charge
Establishment of standard procedure for recommending, deciding on projects, with
schedule for assessment of effectiveness

Initial base-line assessment of the combined collections, programs, needs in order to
set strategic goals

Efforts to identify sources of funding to support these activities

Provision of materials/resources to support the education of staff and administration
on ccd

10. Potential projects
11. Conclusion: ongoing development
12. Appendix: Bibliography of resources

1. Statement of values
The following are taken from the Illinois statement of core values), which I think just about say it all.

e  Universal benefit
e  Selective participation and universal input





Local sufficiency

Ease of access to shared resources

Enduring commitment to the goal of shared collection building
Recognition of the contribution of all member libraries

Dependence on the commitment and participation of individual librarians.

Here's another statement of the Illinois values from http://www.niulib.niu.edu/ccm/callprop.html

e Universal Benefit: demonstrable benefit to a broad constituency.

e Open Physical Access: resources acquired or created with grant funds must be reasonably
available to the primary constituents of all libraries in the consortium.

e Local Sufficiency: grant projects are not meant to replace the need for locally sufficient
collections.

e  Selective Participation, Universal Input: although not all members are expected to participate
actively in all projects, each member library will have an opportunity to respond to project ideas.

e  Multiple Funding Modes: including consortial, external, and local funding.

o Creative Pilots: the consortium encourages the development of creative pilot projects that directly
address the needs of library users.

One further statement we might add would be: commitment to cost-effectiveness (as opposed to cost-
reduction).

2. Purpose of cooperative collection development

The primary purpose of cooperative collection development by MOBIUS member
libraries is to maximize the strength, currency and diversity of their combined
collections to better serve the learners of Missouri. As part of this effort, individual
collections must continue to reflect and support their institutions” programs and
missions. Enhancement of collections and increased cost effectiveness become
possible through strategic diversification and cooperative collection management
activities.

3. Inorder to accomplish this purpose the following are required:

Decision-making and communication structure
On-going assessment/goal-setting
Development of financial support
Development of library staff and systems
Political advocacy, education of users

Poo0oTe

4. To this end, we recommend the following actions:
f.  Establishment of a standing committee on ccd with the following charge

The name of the committee will be the MOBIUS Collection Management
Advisory Committee (MCMAC).

The committee includes a representative and an alternate from each of the

MOBIUS clusters and a liaison from MCO as a non-voting member.

[Note on this point: | think we may need to make an argument for setting up an additional committee
instead of revising the charge of MERAC. | don't have enough experience of the committees to have a





strong opinion on whether we need two committees, but do think it complicates matters if we split things
by format. There's plenty of work to be done, but I suppose that if a committee is overtaxed, they can call
in help in the form of an ad hoc task force?]

This committee structure exploits the strength of the existing MOBIUS infrastructure for communication
and decision-making: the website, listserv, etc.

g. Establishment of standard procedure for recommending, deciding on projects, with
schedule for assessment of effectiveness

We recommend the use of a standard form for proposing cooperative projects. If central funds are
available, this would facilitate the comparison and prioritizing of projects. In the absence of such funds,
this central review facilitates awareness and communication. The form contributes to the thoughtful
planning of any project.

(These are taken from Illinois again. See: http://www.niulib.niu.edu/ccm/proproc.html. More details of
their proposal review process, including a point system they use, can be seen at
http://www.niulib.niu.edu/ccm/process.html.) MCMAC's recommendation would be to proceed or not,
depending on the evaluation in light of the strategic value to the consortium. If central funds were
available, MCMAC would use these criteria to prioritize the allocation of funds. [Note: if there are no
central funds to distribute, would MCMAC have the authority to tell interested libraries not to proceed with
a project?]

h. Initial base-line assessment of the combined collections, programs, needs in order to
set strategic goals

i. Efforts to identify sources of funding to support these activities

j.  Provision of materials/resources to support the education of staff and administration
on ccd

5. Potential projects
6. Conclusion: ongoing development
7. Appendix: Bibliography of resources
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MOBIUS Council Meeting
June 3, 2003
Hampshire Hall, Ramada Inn

The MOBIUS Council met June 3, 2003 at the Ramada Inn in Jefferson City, MO. Council representatives
and/or proxies present were:

Representatives:

Proxies:

Kathleen Finegan
Pal Rao

Janet Caruthers
Jim Pakala

Mary Largent
Sharon Upchurch
Stephen Stoan
Julie Andresen
Linda Bigelow
Jean Sidwell
Tesuk Im

Genie McKee
Linda Crabtree
Wendy McGrane
Linda Harris
Valerie Darst
Robert Frizzell
Mike Madden
Frances Benham
Edward Walton
Karen Horny

Jill Nissen

Arja Crampton
Jim Cogswell
Ted Sheldon
Andy Stewart
Amy Arnott
Laura Rein

Becky Kiel

7?

7?

Genie McKee
Fran Stumpf
Sheila Ouellette
Nina Stawski
Pat Teter

Judy Fox
Corinne Caputu

Avila University

Central Missouri State University
Columbia College

Covenant Theological Seminary
Crowder College

Culver-Stockton College

Drury University
Hannibal-LaGrange College
Jefferson College

Kirksville College of Osteopathic Medicine
Linn State Technical College
Maryville University

Metropolitan Community Colleges
Missouri Southern State College
Missouri State Library

Moberly Area Community College
Northwest Missouri State University
Ozarks Technical Community College
Saint Louis University

Southwest Baptist Univeristy
Southwest Missouri State University
St. Louis College of Pharmacy

State Fair Community College
University of Missouri — Columbia
University of Missouri — Kansas City
University of Missouri - Rolla
University of Missouri — St. Louis
Webster University

Cottey College

Fontbonne University

Logan College of Chiropractic
Missouri Baptist University

St. Charles Community College
St. Louis Community College
Stephens College

Truman State University
Washington University
Westminster College





Others present:

VI.

Nancy Devino Department of Higher Education
Loretta Ponzar Guest

Sara Parker Missouri State Library

Gary Harris MOBIUS Consortium Office
George Rickerson MOBIUS Consortium Office
Kurt Kopp MOBIUS Consortium Office
Linda Vorce MOBIUS Consortium Office
Mark Wahrenbrock MOBIUS Consortium Office
Pat Seavey MOBIUS Consortium Office
Robin Kespohl MOBIUS Consortium Office
Terry Austin MOBIUS Consortium Office

Call to Order - Meeting called to order at 12:50pm by Laura Rein.

Adoption of Agenda - Linda Bigelow made a motion to adopt the agenda without changes. Andy
Stewart seconded. Motion passed.

Approval of April 16, 2003 minutes. Fran Benham made a motion to accept the minutes without
changes. Jim Pakala seconded. Motion passed.

Report from Executive Director

A. Budget information — Governor vetoed budget so we do not have a final MOBIUS
budget. George remains optimistic that our state appropriation will remain as it was
last year. MOBIUS and MOREnet were both exempt from current year
withholdings. For the FY04 assessment, MOBIUS directors were given three
scenarios. Scenario one...no changes to budget and no decrease in state funding is
likely. Most assessments will go down for FY04 under this scenario due to
additional members sharing costs.

B. Table of Contents Service — The Council was asked to vote to reinstate TOC on a
MOBIUS wide basis...although this was not recommended because it would place
hardships on some members. Fran Benham made a motion to have reinstating TOC
service optional on the cluster or institution level rather than MOBIUS wide.
Seconded by Valerie Darst. Motion approved.

C. Annual Assessment of MCO — George Rickerson apologized for lateness.
According to MOBIUS policy, an annual assessment of MCO against the host
institution agreement and service policy agreement is to occur. The Executive
Committee rates MCO according to the various elements and the MOBIUS
Consortium Office performs a self-assessment. These two scores are combined to
produce an average. The MCO was rated very generously by the Executive
Committee and was appreciative of that. Any elements with variance of .3 or greater
was or is in the process of investigation by the MCO. Those differences will be
followed up on and reported back to the Council. One example is the amount and
type of training currently being offered. Now that the CLP is completed and the add-
ons, we will focus on outreach programs. Someone in the office will be a liason to
each member including site visits.

Cooperating Partner Policy — Steve Stoan. The MOBIUS Council reviewed the Cooperating
Partners document that included the following revisions: Council must approve each new
member; a withdrawal clause was added; the Executive Director will report annually on
performance and progress. Annie Busch had recommended one modification through Steve
Stoan---a CP might send a representative to meetings of the Access Advisory Committee and the
Catalog Design Committee with voting status (instead of non-voting status). Motion by Sharon
Upchurch to accept the Cooperating Partners document with the amendment to grant Cooperating
Partners a voting status on the Access Advisory and Catalog Design Committees. Seconded by
Jim Pakala. Motion passed.

Bylaws Revision — The Executive Committee proposes the addition of Paragraph F to Section Il of
the bylaws that would read, “F. MOBIUS may enter into resource sharing agreements with
libraries other than those who qualify for MOBIUS membership upon approval of the MOBIUS
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Council. Such arrangements shall be governed by the MOBIUS Cooperating Partners policy.”
Motion by Genie McKee to accept this addition to the bylaws. Seconded by Janet Caruthers.
Motion passed.

Reports

A. Department of Higher Education — Nancy Devino. The DHE is unsure where the
special session is going, consequently funding for next year is unknown. New ways
of doing business are under discussion with MOREnet. Nancy updated the Council
on the establishment of a governance structure, MERC, Electronic board book will
be on the web after July 1 for future meetings, an agreement among sectors to
streamline and a proposal to the National Science Foundation that is supported by
DHE.

B. Missouri State Library — Sara Parker. Appropriations for libraries and key MOREnet
appropriations are in HB12. The Governor did sign this bill on Friday so it should
not be on the table during the special session. REAL funds pay for electronic
licensing so those databases should be available without a cut. Show-Me the
Connection, the Missouri study of how school library media center services impact
student achievement, found the relationship measures out to 10.6 percent. It is
determined that some portion is related to school libraries. Another is the amount of
use...use of library and checking out materials, summer reading programs, then
library access. The DESE web page will host a full report. There are new grant
opportunities on the Missouri State Library including a Training and Professional
Development grant program.

C. MOREnet — No report.

Other Reports

A. Cooperative Collection Development Task Force — Bob Frizzell. The task force was
put together early last fall with Ann Riley and Anne Barker as co-chairs. Their next
meeting is scheduled for June 30" in Warrensburg.

Elections - Valerie Darst.

President-Elect, Linda Bigelow

Past President, Laura Rein

Treasurer, Robert Frizzell

4 Year Public-at-Large, James Cogswell

Independent-at-Large, James Pakala

Cluster reports — Linda Bigelow reported Archway is moving along. They are pleased that Jill
Nissen from the St. Louis College of Pharmacy will be coming into the cluster in June. She is also
the new chair for the cluster.

Other business — It was requested the minutes be updated on the MOBIUS website. The MCO
will update promptly.

Adjournment — Motion to adjourn meeting at 2:15pm by Genie McKee. Seconded by Fran
Stumpf. Meeting adjourned.

Respectfully submitted,
Linda Vorce
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MOBIUS Council Meeting DRAFT

January 30, 2004

Stoney Creek Inn, Columbia, Missouri

The MOBIUS Council met January 30, 2004 at the Stoney Creek Inn in Columbia, Missouri.
Council representatives and proxies present were:

Representatives:

Kathleen Finegan
Tony Garrett
Rita Gulstad
Mollie Dinwiddie
Janet Caruthers
Thomas Sullivan
Rebecca Kiel
James Pakala
Mary Largent
Stephen Stoan
Jennifer Dodillet
Linda Bigelow
MJ Poehler
Elizabeth Wilson
Liz MacDonald
Tezuk Im

Jean Rose

Genie McKee
Linda Crabtree
Craig Kubic
Chris Burns
Wendy McGrane
Linda Harris
Pamela Reeder
Julia Schneider
Valerie Darst
Robert Frizzell
Jeanne Langdon
Frances Benham
Karen Horny
Stephanie Tolson
Cathye Dierberg
Joni Blake
Gordon Johnston
Jim Cogswell
Andy Stewart
Amy Arnott
Shirley Baker
Laura Rein
Angela Gerling
Erlene Dudley

Avila University

Baptist Bible College

Central Methodist College
Central Missouri State University
Columbia College

Conception Seminary College
Cottey College

Covenant Theological Seminary
Crowder College

Drury University

East Central College

Jefferson College

Kansas City Art Institute

Lincoln University

Lindenwood University

Linn State Technical College
Logan College of Chiropractic
Maryville University
Metropolitan Community Colleges

Midwestern Baptist Theological Seminary

Mineral Area College

Missouri Southern State University
Missouri State Library

Missouri Valley College

Missouri Western State College
Moberly Area Community College
Northwest Missouri State University
Rockhurst University

Saint Louis University

Southwest Missouri State University
St. Charles Community College

St. Louis Community College
Stephens College

Three Rivers Community College
University of Missouri-Columbia
University of Missouri-Rolla
University of Missouri-St. Louis
Washington University

Webster University

Westminster College

William Woods University





Proxies:

Valerie Darst
June Williams
Valerie Darst
Doug Blansit
June Williams
Sandra Brown
Donna Bacon
Cathye Dierberg
Pat Teter

Helen Spalding
Kathleen Finegan

Others present:

Tracy Rochow Byerly
Fran Stumpf

Carrie Donovan

Joy Dodson

Bill Wibbing

Loretta Ponzar
Barbara Reading
Candice Baldwin

Culver-Stockton College
Fontbonne University
Hannibal-LaGrange College
Kirksville College of Osteopathic Medicine
Missouri Baptist University
Southwest Baptist University
Springfield-Greene County Library
St. Louis College of Pharmacy
Truman State University
University of Missouri-Kansas City
William Jewell College

Missouri Library Network

Users Conference Planning Committee
Users Conference Planning Committee
MCDAC

MCMAC

MAAC

Missouri State Library
MCC-Longview Community College

Ann Riley St. Louis Community College — Meramec
Anne Barker University of Missouri -- Columbia
Jim Dutton MOBIUS Consortium Office

MOBIUS Consortium Office
MOBIUS Consortium Office

Terry Austin
Gary L. Harris

Pat Seavey MOBIUS Consortium Office
Aimee Schumm MOBIUS Consortium Office
Mark Wahrenbrock MOBIUS Consortium Office
George Rickerson MOBIUS Consortium Office
Linda Vorce MOBIUS Consortium Office

Call to Order — Meeting called to order at 1:00pm by Steve Stoan.

Adoption of Agenda — Karen Horny made a motion to adopt the agenda without
changes. Shirley Baker seconded. Motion passed.

Approval of June 3, 2003 minutes. Linda Bigelow made a motion to accept the
minutes with the changes as read. Stephanie Tolson seconded. Motion passed.
Report from Bill Mitchell — The Governor’s budget recommendation for FYQ5 for
MORERnet has the same dollar amount as FY04. MOREnet is very pleased with this
recommendation by the Governor. MORERet is in the process of upgrading their
backbone. Due to buying power and aggressive negotiations with vendors, this
process is well on its way. Internet connections are more than doubling the capacity
while keeping the costs the same. For additional information, visit the MOREnet
website. If Senate Bill 1082 passes as it is currently written, MOREnet would cease
to exist. Bill highlighted several problems with this bill and a brief history of
how/why the bill came into existence. The Senate Oversight Committee requested
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that MORERnet provide them with a fiscal note stating the impact this bill will have on
them. MORERnet is finalizing their response via a fiscal note and comment note. This
will be submitted to UM for review and processing and sent to Council as soon as it is
finalized.

Report from Executive Director — George Rickerson

A. De-duping Project — The MOBIUS Union Catalog de-duping project
resulted in more than 87% of the 930,000 records sent to OCLC returned
with OCLC numbers.

B. SLRLC —The St. Louis Research Library Consortium members are
currently seeking grant funding to support joining MOBIUS. Connie
Wolf (Missouri Botanical Garden) retired on January 1, 2004.

C. Innovative Interfaces Inc. visits — Gary Harris, Steve Stoan and Linda
Bigelow visited Innovative Interfaces, Inc. headquarters on December
15, 2003. George met with Jerry Kline in San Diego, CA on January 12,
2004. A new maintenance agreement will be negotiated this spring.

D. Membership — Baptist Bible College is being implemented. They are
scheduled to go-live on March 31, 2004. Kansas City Art Institute has
secured funding. An implementation schedule is being developed.

E. FY2005 Funding, Budget & legislative issues — The Governor’s
recommendation for MOBIUS funding in FY05 will remain the same.
FY 2005 assessment estimates will be distributed in February 2004. A
draft budget for FY2005 is being compiled. This will be used to
calculate the assessments. HB1169 addresses how and when social
security numbers may and may not be used. MOBIUS is in compliance
with HB1169.

Joe Ford Consultant Report — George Rickerson. George provided background for
the assessment by Joe Ford. Overall, MOBIUS has achieved its goals and there is
universal agreement among members interviewed that MOBIUS is a complete
success. The final report lists areas of improvement such as professional assistance
on the financial side. We were able to respond immediately with the hiring of Debbie
Rodman and Holly Fine both at MOREnet who are working part-time for MOBIUS.
Long range planning and the development of a contingency fund are just a few of the
additional goals as a result of Joe’s assessment.

SGCL and MOBIUS - Donna Bacon. They have been monitoring statistics and titles
very closely. Since Springfield-Greene County Library went live on September 2,
2003, MOBIUS has become the norm as staff and patrons become more aware of it.
Students seem to enjoy the drive-up windows. The items loaned to SGCL cover
medicine and health, history and literature while items borrowed include fiction,
popular artists, computer books and how-to materials. Springfield-Greene is a net-
lender.

Cooperative Collection Development Task Force — Ann Barker, Anne Riley. The
committee submitted their final report. The MOBIUS Executive Committee has
already taken the first step toward implementation of suggestions in the establishment
of the MCMAC. Possible initial projects identified by the Task Force include: 1.
Coordinated approach to maintaining serials subscriptions 2. Cooperative approval
plan profiling in selected areas. 3. Shared storage facilities. 4. Joint digitization
grants and 5. Last copy retention agreements. The Task Force’s complete report and
PowerPoint presentation are available on the MOBIUS website.

Statewide Approval Plan - MCMAC Bill Wibbing. The committee is preparing to do
a feasibility study to get the plan implemented. It will be on a voluntary basis. The
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hope is to achieve something very worthwhile for all member libraries. Sharing
information across the state is very important. A final product is unsure at this time.
During the Annual Users Conference, two vendor representatives will be giving a

presentation with time to ask questions. The committee will be in touch with staff in
member libraries to obtain their input.
Reports:

A

Missouri State Library — Linda Harris and Barbara Reading. SB1044 contains a
revision to section 181, which is the part of the statutes that establishes what the
State Library does for us. Agencies would now be required to send an electronic
version of every publication they produce. A companion bill has also been
introduced. A fact sheet will be made available to the MOBIUS Council soon.
The main goal of this revision is to save expenses. The Missouri State Library is
proud of their graduate level scholarships. Four recipients will attend University
of Missouri-Columbia and two will attend Central Missouri State University. A
new grant call will be issued in mid-February. Additional information is available
on their website.

MLNC - Tracy Byerly. MLNC is getting an additional OCLC Members Council
delegate. This can be attributed to the additional OCLC activity generated by the
Show-Me the World project. Passport for Cataloging will be available until
September 2004. An OCLC Connexion Client interface will be at the workshop
following the MOBIUS Users Conference on Friday, June 4™,  OCLC Group
Catalog has been released. The Missouri State Library was one of the first three
institutions to order a group catalog. The Missouri Group Catalog creates a virtual
union catalog based on the holdings of Missouri libraries in OCLC WorldCat.
OCLC’s Open WorldCat pilot is underway. OCLC and Google continue to work on
improving the ranking of WorldCat records. Missouri Digitization Conference 2004
is February 10 — 11. Virtually Missouri now has over 100 collections listed in the
Collections Inventory. There will soon be a link to a searchable metadata database
on the Virtually Missouri website. MLNC will be signing an agreement with H.W.
Wilson to offer online databases at a discount. MLNC continues to offer discounts
on Oxford University Press products.

Other Reports:

A

Conference Planning Committee — Fran Stumpf and Carrie Donovan. A guest
speaker has been secured. Julia Blixrud, Assistant Executive Director, External
Relations for the Association of Research Libraries, will be speaking at the
conference. She will be speaking on the topic of sustaining and improving a
growing consortium. Proposals continue to be received. The committee is
planning a series of programs designed especially for library deans and directors.
MAAC Report — Loretta Ponzar. The committee’s last meeting was at the end of
October. They conducted a survey on how non-returnable Interlibrary Loans are
treated. Any institution loaning at a ratio of 2:1 will be flagged and put on the
List of Last Resorts. The survey also revealed that several staff did not know
about the list, and some didn’t report their statistics monthly. The committee took
steps to alleviate both of these situations. The committee will continue to monitor
this issue and will conduct this survey approximately every two years. Another
item of discussion is the lost book policy. It was agreed to keep the cost the same.
Institutions MUST put a block on any member with an overdue item.

MERAC Report — Laurie Hathman unable to attend. Terry Austin reported.

MLA Bibliographies and Art Full Text were the two databases chosen. Bids have
been sent out and should be returned in mid February. The trials will then begin





and commence in April with the opportunity to purchase through May. Seven
other databases are also available through the Database Cafeteria Plan. In
addition, databases are available through vendor direct program. Details are
available under the Resources tab on the MOBIUS website.

D. MCDAC Report — Joy Dodson. Clickable location codes are now functioning.
All gov docs that are available online now have hotlinks that say “FREELY
AVAILABLE ONLINE.” The new catalog design rolled out this past November
that included new colors, new fonts and a quick-search box has been very well
received.

E. MCMAC Report — Liz McDonald. The committee met for the first time on
December 5, 2003. They discussed storage space, cooperative purchasing and
funding opportunities for statewide collection analysis. A sub-committee will
meet with Wanda Dole to assist in defining goals to avoid costly mistakes on
March 4, 2003.

XIl.  Cluster Reports:

Archway — Stephanie Tolson reported the committee continues to meet every month.

Their new member, St. Louis College of Pharmacy, caused them to revisit several

things.

Arthur — Janet Caruthers reported they are in the process to upgrade their interface.

Bridges — No report.

Galahad — No report.

Lance — Pat Teter reported that the Truman documents load more quickly.

MERLIN - No report.

Quest — No report.

Swan — Steve Stoan reported the new web pac is coming along. The cluster will

cooperatively purchase a portable barcode scanner.

Towers — No report.

Washington University — Shirley Baker reported the largest of their 14 libraries will

be rededicated.

Wilo — No report.

XIIl.  Other Business — None
XIV. Adjournment — Motion to adjourn meeting at 4:15pm by Rebecca Kiel. Seconded by
Karen Horny. Meeting adjourned.

Respectfully submitted,
Linda Vorce





		DRAFT




INTERLIBRARY LOAN ACTIVITY REPORT : Submitted 12/10/03

The following statistics reflect traditional interlibrary loan usage with; MOBIUS, Missouri & Out-of-State Libraries.
The first three columns are based on fiscal comparisons. The remaining columns reflect the start of 2003
fiscal year through the present. These statistics are obtained from the OCLC Monthly Activity Report

which records all online interlibrary loan transactions performed by SGCL.

SGCL as a BORROWER
No. of Requests Initiated to:

Aug- Sep- Nov-
2000-01 2001-02 2002-03 Jul-03 03 03 Oct-03 03
MOBIUS Participants 1736 2021 2233 173 170 48 14 5
Missouri Libraries 1644 1959 2275 184 203 165 122 102
Out-of-State Libraries 2837 3090 2983 170 137 148 105 92
TOTAL ILL Requests Submitted: 6217 7070 7491 527 510 361 241 199
SGCL as a LENDER
No. of Requests Initiated to:
2000- 2001- 2002- Aug- Sep- Oct- Nov-
01 02 03 Jul-03 03 03 03 03

MOBIUS Libraries 455 439 324 20 28 11 10 0





Missouri Libraries 2317 2736 2967 228 260 295 258 247
Out-of-State Libraries 1555 1578 2140 157 187 211 230 183

TOTAL ILL Requests Submitted: 4327 4780 5431 405 475 517 498 430

Reflects stats for SGCL as Full MOBIUS Participant






Findings and Recommendations of a
Review of MOBIUS Development, Operations, and Financial Model

Prepared for the MOBIUS Consortium Office & the MOBIUS Executive Committee
by Joseph B. Ford, Joseph Ford and Associates, Inc.

This document reports findings and recommendations for a two-part consulting project that the
author has been conducting for the MOBIUS Consortium Office. The project has focused on
these two MOBIUS topics, identified in this report as the MOBIUS Development Track and the
Financial Assessment and Reporting Track. The consultant has identified a third area of
recommendation, related to ensuring that public and elected officials continue to understand the
value contributed by MOBIUS to the citizens of Missouri.

. MOBIUS Development analyzes MOBIUS’s growth in relation to the original MOBIUS
plan’s guiding documents. Interviews with MOBIUS Executive Committee members
revealed some additional issues that are incorporated into this report.

. Financial Assessment and Reporting analyzes the methods used for deriving annual
MOBIUS member assessments and then communicating those assessments to MOBIUS
member institutions. In reviewing the financial assessment process, the consultant
became aware of some related issues and those are incorporated into this report.

. Public, official, and legislative information recommends steps to maintain and renew
essential understanding of MOBIUS’s role and contributions.

The audience for this report is the MOBIUS Executive Committee and MOBIUS Consortium
Office personnel. The intent of the report is to review and summarize MOBIUS’s development,
identify successes, and identify opportunities for MOBIUS to reinforce its services and support.

MOBIUS Development and Operations Track

In conducting the review and analysis for this track, the consultant reviewed a wide variety of
documents from the MOBIUS Consortium Office (MCO) web site and from background
materials related to developing the original MOBIUS planning documents. The consultant
interviewed members of the MOBIUS Executive Committee, the MOBIUS Executive Director,
and had contact with representative staff of MOBIUS libraries. All materials reviewed, interview
comments, and related material support this overall conclusion: MOBIUS has succeeded in
developing the services structures envisioned in its foundation documents.

These specific planning goals were fundamental to MOBIUS as the initial development plans for
a statewide catalog of academic libraries were made.

« Use of existing Innovative Interfaces, Inc. (II) systems at University of Missouri,
Columbia; Washington University; and several other institutions within Missouri as the
basis for MOBIUS’s Common Library Platform.

+ Clustered member institutions sharing computer servers, software, and databases, for a
total of 50 charter member institutions organized into 11 clusters.

Joseph Ford and Associates, Inc. for MOBIUS December 31, 2003
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Use of the III Inn-Reach software to create software linkages between the various clusters
and member institutions.

A “server farm” housing almost all the clustered servers in a single location in Columbia,
with a few institutions operating on hardware housed elsewhere.

Use of the Missouri Research and Education Network (MOREnet) high-speed data
networking backbone to link individual member institutions and libraries to the MOBIUS
servers.

Governance and financial assessment methods that provided for equal governance
participation by all member libraries, with costs apportioned based on usage.

Development of the MOBIUS Consortium Office as the support organization.

A multi-year development and operations plan, beginning in July 1998, that focused on
creating clusters of MOBIUS libraries each sharing servers and software, converting data
from existing integrated library systems, and then implementing the new clusters using a
phased approach.

All available evidence reviewed in September through December 2003 makes it plain that
MOBIUS has succeeded in meeting its planning targets. Virtually every indicator shows success
in planning, implementing, and operating MOBIUS and the Common Library Platform.

Despite the overall high level of performance in meeting these initial planning goals, MOBIUS
could accomplish some additional planning and support functions. The interviews with
Executive Committee members, materials made available from MCO, and conversations with
MCO Executive Director George Rickerson lead to these conclusions.

Observations and Comments:

First, there is universal agreement among the persons interviewed that MOBIUS is a
complete success, and that the MCO has been supportive, technically skilled, and has
remained on target with MOBIUS development.

Perhaps because of the pressures of implementing a statewide network of academic
libraries, there is no annual strategic or services planning, other than the informal
involvement of the MOBIUS Council and Executive Committee. Opportunities for
member libraries’ individual staff members to provide input to MOBIUS are limited.

Several persons interviewed had experienced performance problems with the “last mile”
of tail circuit networks that were stressed by on-campus demand, with the result that
MOBIUS services were slow and occasionally “timed out,” forcing staff to re-start a
process such as checking in materials. The campuses experiencing these problems appear
to have insufficient bandwidth or network capacity to handle MOBIUS-related traffic and
other campus network traffic. Further analysis revealed that all such comments came
from private institutional members, whose institutions have not had the preferential
pricing or state funding for tail circuits that are available to state-supported institutions.

Joseph Ford and Associates, Inc. for MOBIUS December 31, 2003
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Several persons interviewed noted the impacts on local library workstations and networks
of the Java client that Innovative Interfaces, Inc. (III) provides with its Millennium
system. Interviewees wished for some form of monitoring Java and Wide Area and Local
Area Network performance.

The consultant discussed with several of the persons interviewed the extent of
MOBIUS’s transition from a start-up to an operations organization, and some
interviewees offered ideas related to increasing the administrative support capability
within MOBIUS as demand for initial technical support wanes.

Operations Recommendations:

O-1.

0-2.

0O-3.

0-4.

0O-9.

MOBIUS could and should develop an annual planning process, with input from persons
involved in a planning retreat, from web-enabled sources (See Recommendation O-2),
and from experts or colleagues from other academic library networks. The result might be
an annual planning paper whose priorities are the focus of MOBIUS Executive
Committee and MCO review and approval.

It would be useful for MOBIUS to use a survey process, perhaps based on one of the
several web-enabled survey instruments, to gather comments, appraisals, and service
opportunities.

MOBIUS could support, in conjunction with MOREnet, a more powerful technical
monitoring capability, to help ensure Quality of Service levels through the MOBIUS—
MOREnet backbone, as they relate to Millennium and Java.

Explore the potential of extending reduced cost telecommunications to MOBIUS’s
private institutional members in support of public institutional use of private institutional
resources.

As an alternative, develop a “minimum network” paper that outlines the requirements
that MOBIUS needs to have to ensure robust network features, provide the paper to
private institutional members to assist them in specifying and acquiring sufficient tail-
circuit capacity.

As an additional alternative, develop strategies in conjunction with MOREnet for
prioritizing network traffic using routing and subnetting techniques.

Seek opportunities to improve Java performance within the Innovative Millennium client
software. See the following website for information on Java performance monitoring
software. http://www khelekore.org/jmp/

Interact with MOREnet and SBC to further emphasize on-campus Quality of Service
measures to ensure that MOBIUS libraries are not competing with the latest campus
Internet fad.

As MOBIUS moves from a startup and implementation organization to an operations and
support organization, identify an opportunity to re-cast MCO staffing to include more
operations support, for example, financial manager.

Joseph Ford and Associates, Inc. for MOBIUS December 31, 2003
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MOBIUS Financial Track

The initial sources of information for the findings and recommendations regarding the Financial
Track were the Microsoft Excel spreadsheet used to apportion MOBIUS member assessments,
and interviews with George Rickerson of the MOBIUS Consortium Office (MCO). These were
then supplemented by review of documents provided by MCO and the MOBIUS website, and by
interviews with members of the MOBIUS Executive Committee. All interviews were conducted
on October 1, 2, and 3, 2003, in Springfield at the Missouri Library Association.

Observations and Comments:

These are the summary findings that emerged from the analysis of the documents and interviews.
The findings are sorted into three discrete components.

MOBIUS Annual Assessment Process

. There is ample evidence of a detailed process related to assessments. No one with whom
I spoke felt there were problems with how the assessments are developed.

« In the consultant’s opinion, the methods used to assess the MOBIUS members are
objective and thorough. The methods are direct outgrowths of the original “Gold Book”
formulas used to develop a funding formula for MOBIUS, based on the same
apportionment attributes used in the original MOBIUS funding plan.

. While there are no specific problems with how the assessment model is used, several
persons interviewed mentioned having reservations regarding how financial assessments
are communicated.

Financial Reporting and Other Financial Issues

While the overwhelming evidence is of appropriate member assessment methods applied
uniformly, the consultant’s review led to some additional observations:

. The Excel formulas and spreadsheets used to develop the assessments rely on complex
and technical statistical methods. Documenting and communicating such methods require
that both the preparer and the consumer of the information be reasonably conversant with
statistical sensitivity and variance theory to be fully comfortable with the results.

. Only one person—George Rickerson—has responsibility for and knowledge of the
assessment methods and the formulas as they operate in Excel.

. George Rickerson has clearly developed skills in financial management and reporting,
but his credentials are limited. He has no education in accounting, budget analysis, or
financial reporting.

. There is no credentialed financial manager employed within MOBIUS backing George
Rickerson up. While the University of Missouri system is ultimately responsible for
financial management, their hands are far from the daily operations of the MCO.

Joseph Ford and Associates, Inc. for MOBIUS December 31, 2003
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There is no formal financial reports package available to MCO. When such reports are
requested, George Rickerson creates a MS Excel sheet showing whatever details are
requested.

Ports as Basis of Assessment

One library director interviewed during the initial phase of the consulting project noted
that the assessment issue was less a problem than the number of ports assigned to that
director’s library as a result of the initial MOBIUS survey. This institution has more ports
assigned to it than it currently needs. Since ports are one element of the assessment
formula, reducing the assigned number of ports would affect recurring costs for that
director’s library.

The MCO does not accrue or maintain contingency or reserve funds. There is no strategy
for assessing funds over and above operating expenses such as MCO staff salaries, and
contracted expenses such as the maintenance charges paid to Innovative Interfaces for
software and hardware support. Any extraordinary event—need to relocate on an
emergency basis, for example—would require developing a funding source at the time of
the emergency.

Financial Recommendations:

The consultant believes that the recommendations offered here are prudent measures. The intent
in all the recommendations is to create and operate administrative functions such as financial
reporting as successfully as the MCO has operated the Common Library Platform.

F-1.

F-2.

F-3.

F-5.

Hire at least a part-time credentialed financial manager, or contract with a person or
agency to have those skills available to MCO on a regular and recurring basis.

Acquire a financial records accounting and reports software package and install it within
the MCO operating environment. Use the package to generate the requested financial
reports, including assessments.

Include among the duties of a financial manager responsibility for maintaining and
reporting financial data, including assessments, current status, and responses from
external sources regarding MOBIUS finance.

Explore the concept of an annual “open season” prior to annual assessment, to permit
libraries wishing to add or reduce ports to trade or for individual MOBIUS libraries to
order additional ports or turn back unused ports.

Begin developing some long-term financial reserve strategies. A 2.5 percent annual
surcharge would generate approximately $41,000 per year, which could be held in
reserve if needed to fund the following items:

— Contingency plans and funds for “rainy day” requirements.

- Additional hardware funds, to amortize costs of equipment upgrades and
replacements.

Joseph Ford and Associates, Inc. for MOBIUS December 31, 2003
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Public, Official, and Legislative Information

The consultant’s final recommendation regards maintaining and renewing—among the public,
state officials, and legislators—essential understanding of MOBIUS’s role and contributions.
The original MOBIUS development plan, the “Gold Book,” received a wide distribution in
Missouri legislative, budget, and academic settings and was the primary public document
justifying the effort to create MOBIUS and to invest in the Common Library Platform.

Since the publication of the Gold Book, a combination of turnover in legislative and budget
analysts, term limits for Missouri’s statewide elected offices, and retireme nts, have all
contributed to a large-scale reduction in personnel outside MOBIUS who were involved in or
knowledgeable of MOBIUS at the time of its founding.

This circumstance could dilute or erode the support that MOBIUS has received, since the good
will MOBIUS earned with its initial supporters will diminish as the supporters leave their
positions. The consultant recommends the following steps to renew the understanding and
support that MOBIUS has earned and experienced.

Public Information Recommendations:

P-1. Conduct cost-benefit analyses of the MOBIUS organization, comparing its costs to non-
Common Library Platform operations.

P-2.  Identify the costs for individual campuses of operating in the MOBIUS environment,
then compare those costs to the costs of operating 50-plus stand-alone systems.

P-3.  Conduct cost-benefit analyses of MOBIUS’s access and Library Delivery Systems,
comparing them to national norms identified by bodies such as the Association of
Research Libraries.

P-4. Present the resulting analytical information in a non-technical format and non-technical
language for a lay audience.

The expectation, of course, is that an analysis of MOBIUS after five years of operation will show
very clearly how cost effective MOBIUS is, helping ensure ongoing support for the MOBIUS
organization.

Joseph Ford and Associates, Inc. for MOBIUS December 31, 2003






MOBIUS Electronic Resources Advisory Committee
Update Report to the MOBIUS Council
January 30, 2004
Presented by the MERAC Chairperson
Laurie Hathman, Head of Public Services,
Rockhurst University, WILO Cluster

Database Cafeteria Program

MERAC is currently working on two new bids for the FY05 Database Cafeteria Program. The
databases are MLA International Bibliography produced by the Modern Language Association
and Art Full Text produced by the H.W. Wilson Company. These databases were selected for
bid from the results of a survey conducted by MERAC that identified some core databases that
were owned by several members of the consortium. MERAC expects bids back from the
vendors by mid February and hopes to set up trials in April.

Current products in the Database Cafeteria Program that we will renew are H.W. Wilson’s
Applied Science & Technology Full Text and Education Full Text, ABC-CLIO’s America:
History and Life and Historical Abstracts, Gale’s Literature Resource Center, ProQuest
Psychology Journals, and EBSCO’s Academic Search Premier Upgrade.

Vendor Direct Program

Other vendor products continue to be offered through the Vendor Direct Program to those
schools who wish to individually subscribe to a product.

Digital Reference

MERAC is in the process of gathering information on the feasibility of a collaborative digital
reference project within the consortium. Various software programs have been examined and
information has been gathered from other consortiums that have collaborative programs.
MERAC is in the process of summarizing this information to present to the Executive
Committee.

MAROON Database
The MAROON database, which contains information on the electronic resources held by

member libraries, is being enhanced to improve usability. A prototype is expected in April and
the enhanced database should be live in June.
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MOBIUS REPORT for the SPRINGFIELD-GREENE COUNTY LIBRARY
Sept 2, 2003 to Jan 6, 2004

Springfield-Greene County Library went live with MOBIUS on September 2, 2003.
Most of our adult fiction and adult nonfiction are contributed to the MOBIUS catalog.
Bestsellers are not contributed as well as children’s and young adult materials, and all
audio-visual materials. Bestsellers are sent to the MOBIUS catalog once our holds list
decrease and we feel we have enough copies to share.

Some activities that were completed during implementation:

e Met with the Implementation Committee, chaired by Steve Stoan, to develop the

protocol and procedures

Award of a LSTA grant to help assist with costs of implementing

Training of all public service staff by MOBIUS staff and by SGCL staff

Adapted existing procedures for using the Lanter Delivery system

Created a link to MOBIUS on the front page of COOLCat, the Library catalog

Developed detailed procedures and FAQ’s for staff and placed them online on our

Staff Web Page

Submitted media news releases

e An article promoting MOBIUS was in the Springfield News-Leader in September

e MOBIUS was promoted in the Library’s quarterly publication, BOOKENDS, a
guide listing programs and services

e MOBIUS was promoted on the front page of the Library’s web site during
September

e MOBIUS is now promoted at many community events the Library attends as well
as library presentations to local groups and organizations

Overall, implementation went well. MOBIUS has now become the norm for staff and the
public is becoming more and more aware of it. Many college students use our facilities,
especially The Library Center, and are discovering that they can use their Springfield-
Greene library card to borrow materials and pick them up at any of our branches. We
have ample parking and our two largest facilities have drive-up windows making it easy
for students to pick up materials.

Our biggest challenge during implementation was working out procedures with the
processing of materials to go through the Lanter Delivery System. | requested at a recent
Access Services Committee that those procedures be revised. Those procedures also
need to be reinforced with MOBIUS libraries. The only patron complaint we have
received were two complaints about the $120 replacement fee. Both patrons refused to
use the MOBIUS service. There are still a few “bugs” in our software that Innovative
will not fix until the next release.

At this point, Springfield-Greene is loaning more than borrowing.





Transactions With Other Sites
Sept 2, 2003 to Jan 6, 2004

Checkouts from SGCL Cluster |Checkouts to SGCL Cluster TOTAL

Archway cluster 215 69 284
Arthur Cluster 145 109 254
Bridges Cluster 164 176 340
Galahad Cluster 187 90 277
Lance Cluster 322 140 462
Merlin Cluster 493 726 1219
Quest Cluster 89 119 208
Swan Cluster 445 290 735
Towers Cluster 81 156 237
Wash U Cluster 152 194 346
Wilo Cluster 127 50 177
TOTAL 2420 2119 4539

Many of the items borrowed from us include fiction, especially fantasy, romance and
popular authors, as well as lots of nonfiction covering how-to materials, arts and crafts,
self-help, parenting, cookbooks, computer books, and travel books.

Many of the items loaned to Springfield-Greene cover medicine and health, history, and
literature.

So far, we have produced 116 overdue notices and three bills to our patrons.

Traditional Interlibrary Loan has been affected by the implementation of MOBIUS.
Numbers are down for lending and borrowing. Please see the document attached.

Donna Bacon
District Reference Manager
Springfield-Greene County Library
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SECOND REGULAR SESSION

SENATE BILL NO. 1044

94TH GENERAL ASSEMBLY

INTRODUCED BY SENATOR STOUFFER.

Read 1st time January 29, 2008, and ordered printed.

TERRY L. SPIELER, Secretary.

4796S.011

AN ACT

To repeal section 190.094, RSMo, and to enact in lieu thereof one new section relating

to ambulance staffing.

Be it enacted by the General Assembly of the State of Missouri, as follows:

© 00 I O Ot B~ W N
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Section A. Section 190.094, RSMo, is repealed and one new section
enacted in lieu thereof, to be known as section 190.094, to read as follows:

190.094. In any county of the fourth classification and any county
of the second classification containing part of a city which is located in four
counties and any county bordering said county on the east and south and in any
county of the third classification with a population of at least eight thousand four
hundred but less than eight thousand five hundred inhabitants containing part
of a lake of nine hundred fifty-eight miles of shoreline but less than one thousand
miles of shoreline each ambulance, when in use as an ambulance, shall be staffed
with a minimum of one emergency medical technician and one other crew member
as set forth in rules adopted by the department. When transporting a patient, at
least one licensed emergency medical technician, registered nurse or physician

shall be in attendance with the patient in the patient compartment at all times.

v
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MOBIUS

Linking Missouri's Academic Libraries

January 30, 2004

MOBIUS Council Meeting
Executive Director Report

e MOBIUS Union Catalog deduping project
o More than 930,000 records sent to OCLC
o More than 87% (>800K) were returned with OCLC numbers
o See MOBIUS website for cluster-level statistics

e St. Louis Research Library Consortium (SLRLC)
o See Millennium catalog at http://www.slrlc.org
o Members are seeking grant funding to support joining MOBIUS
o Connie Wolf (Missouri Botanical Garden) retired 1/1/2004

¢ Innovative Interfaces Inc. visits and meetings
o Gary Harris, Steve Stoan, Linda Bigelow visited Emeryville on Dec. 15
o George Rickerson met with Jerry Kline and others in San Diego on Jan. 12
o New maintenance agreement will be negotiated this spring

e MOBIUS membership
o Baptist Bible College (Springfield) being implemented, go-live is Mar. 31
o Kansas City Art Institute has funding, schedule is being developed

e FY2005 funding outlook, other legislative issues
o Goveror’s recommendation for MOBIUS (and MORERnet) is no change
SB1082 (Div. of Network Efficiency)
HB1169 (use of SSNs)
SB1044
FY2005 assessment estimates will be distributed in early February

0O 0O 0O






What’s New at MLNC and OCLC
January 2004

Passport for Cataloging available until September 2004. Try the OCLC Connexion Client
interface at the workshop following MOBIUS Users Conference on Friday, June g

OCLC Group Catalog has been released. The Missouri State Library was one of the first
three institutions to order a group catalog. The Missouri Group Catalog creates a virtual
union catalog based on the holdings of Missouri libraries in OCLC WorldCat.

OCLC’s Open WorldCat pilot is underway. WorldCat records began to display within
Google search results in December 2003 with the prefix "Find in a library". OCLC and
Google continue to work on improving the ranking of WorldCat records.

Missouri Digitization Conference 2004 is February 10 — 11. Virtually Missouri now has
over 100 collections listed in the Collections Inventory.

MLNC netLibrary Collection Two — sign-up is open now! The first set of titles will be
available in late February.

MLNC will be signing an agreement with H.-W. Wilson to offer online databases at a
discount. Watch the Electronic Reference Offers section of the MLNC Homepage for more
details!

MLNC continues to offer discounts on Oxford University Press products. Several new
products of note:

= The new edition of the Dictionary National Biography will be available online!

»  Oxford Scholarship Online - Complete text of 750 Oxford books are fully cross-
searchable. Books in the following disciplines will be included: Philosophy, Religion and
Theology, Political Science, and Economics and Finance.

= Oxford Reference Online - Brings together over 120 language and subject
reference works into a single, cross-searchable resource. OUP product trials are available by
sending a request to onlinesubscriptions@oup-usa.org.

Missouri Library Network Corporation

www.mlnc. org





MLNC WORKSHOPS — LATE WINTER / SPRING 2004

(Go to http://www.mlnc.org/Workshops/workshops.html for complete information.)

WORKSHOP

WORKSHOP TIME

02;24/ 04\ Metadata and Virtually Missouri 9:00 — 3:00 St. Louis
uesday
02/26/04 LB . :
Thursday A Day of Digitization 9:00 — 3:00 Independence
03/01/04 | OCLC Digital Collection and Preservation Services — ) . e )
Monday CONTENTdm Web Information Session via PlaceWare F000=12100° 1 Videaconference
03/04/04 | OCLC Digital Collection and Preservation Services — J : L e
Thursday CONTENTdm Web Information Session via PlaceWare AR fiaconrance
03/09/04 | OCLC Digital Collection and Preservation Services — _ : o )
Tuesday CONTENTdm Web Information Session via PlaceWare 10100 =12:008 Wideocon/erence
03/10/04 |OCLC Digital Collection and Preservation Services — ) : - )
Wednesday | CONTENTdm Web Information Session via PlaceWare L= d fideogorarenice
b ;,1“}’/3{?7) Digital Imaging for Photographic Collections 9:00 —4:00 Independence
031{,}31{7?4 Metadata and Virtually Missouri 9:00 — 3:00 Columbia
04/06/04 " Metadata and Virtually Missouri 9:00 — 3:00 Springfield
uesday
04;97/ 04 | Metadata and Virtually Missouri 9:00 — 3:00 Independence
ednesday
04;?8/‘314) Preserving Digital Objects In An Uncertain Future 9:00 — 4:00 Columbia
04/15/04 . _ ] .
Thirsday A Day of Digitization 9:00 — 3:00 St. Louis
04/22/08 | 1yteriibrary Loan: Beyond the Basics 9:00 — 3:00 St. Louis
hursday
04;27/04_ Interlibrary Loan: Beyond the Basics 9:00 — 3:00 Independence
uesday
04,/3 Bl Interlibrary Loan: Beyond the Basics 9:00 — 3:00 Columbia
ednesday
05/04/04 o oo '
Tuesday A Day of Digitization 9:00 - 3:00 Springfield
05/05/04 SRR . . :
Waitiasday A Day of Digitization 9:00 — 3:00 Columbia
05/11/04 . , : , , .
Toesiy Interlibrary Loan: Beyond the Basics 9:00 - 3:00 Springfield
05;}13’(3{?”_ Digitizing Analog Audio Resources 9:00 — 4:00 St. Louis

MISSOURI LIBRARY NETWORK CORPORATION
8045 Big Bend Blvd., Suite 202 ¢ St. Louis, MO 63119-2714
800-969-6562 phone 314-918-7222 phone 314-918-7727 fax






MOBIUS COUNCIL
January 30, 2004

1 (Z) MOBIUS Task Force on Cooperative Collection Development
Phase One: Identifying the Issues

2 (3 Collection Development Task Force
e Appointed in Fall 2002
¢ At least one member from each cluster

e Charged by the Executive Committee

- to investigate management issues associated with cooperative collection development in
MOBIUS

(Phase 1)

- to develop a plan for implementing cooperative collection development activities in
MOBIUS (Phase li)

33 The Process

o Face-to-face, conference calls, chat and teleconferenced meetings

o Research on existing consortia doing cooperative collection development/management
+ Aberdeen Woods Conference sponsored by ARL/CRL; ACRL pre-conference April 9

¢ General brainstorming of management issues for MOBIUS

4 () Looking at MOBIUS
o Member collections
e Survey planned

o Using our own statistics
- Circ statistics, SCAT tables, Create List
- ILL statistics

e Considering our own priorities
- 20% of any collection gets 80% of use

52 Issues in five categories
o Formation of cooperatives; missions and agreements
o Decision-making, organization and administration
¢ Funding and infrastructure
o Institution specific
® Project specific

6 (C) Formation, mission, agreements
o Levels of participation
¢ Responsibilities
¢ Financial commitment
e Assessment
e Termination of agreements
e Legal issues

7 () Decision-making, organization, authority

o Who has the authority to initiate, plan and evaluate projects? How are these
things done?





e What criteria will be used to evaluate projects?
e What elements are required in any project plan or proposai?

8 [Z) Decision-making, organization, authority
¢ How are decisions communicated, reported and publicized?
¢ How do collection development efforts fit in the existing MOBIUS structure
e What are the roles of MCO, clusters, and institutions’ staff?

9 JJ Funding and infrastructure
e “There’s no fun in funding anymore.”
o Sources for funding
¢ Fund accounting
¢ Financial benefits

10 (3 Funding and infrastructure

¢ Cost analysis: delivery, added labor, equipment, additional storage and
workspace, preservation or replacement of more heavily used material.

e More cost efficiency but no cost reduction overall

11 (7 Local institution issues

e Individual institutional needs MUST continue to be met according to mission of each
participant

¢ Roles of selectors across institutions must be clear
o Staff time and loyalties must be considered
o Trust among institutions must exist

12 (Z) The Matrix

e Different agreements to address different needs, one template

e Separate agreements by type of library and/or by subject one possible approach
- Aviation (4-year, 2-year and doctoral)
- Theological history (seminary, doctoral, 4-yr.)
- Medical school libraries

13 0) Specific project issues
e Joint purchases of online resources
o Last copy retention plans
o Shared storage facilities
e Rotating collections
e Complementary approval plan profiling with vendors
e Digitization
e Joint grant applications
14[2) And more issues
* Numbers for publicity and status versus need and usage
¢ Explaining access versus ownership
o Different ways to count and catalog





o Different perceptions of quality

e Accreditation demands by discipline

o Individual scholars and promises made

e Convenience, cost, and cooperation in balance

15 (ZJ Next steps

o MOBIUS Executive Committee has accepted the first part of the report, on
management issues

o Task Force will continue to meet to develop agreement templates and outline
possible projects (will post final versions to MCO website)

16 (2) Next steps

¢ Standing committee on cooperative collection development to be added to
MOBIUS structure

o Need to address membership changes; a large public library system coming in
o Final report due in August 03

17 2) Resources
« MOBIUS and MCO
mco.mobius.missouri.edu
« Center for Research Libraries
www.crl.edu
Aberdeen Woods reports,  Collection Assessment report, efc.

18 (Z) Phase Two: Implementation

e Standing committee; MCMAC

e Charged with

- Surveying MOBIUS collection and members

Seeking funding and projects
Evaluating proposed projects
- Monitoring national trends in the area
- Communicating information on plans and opportunities

19 (3) Standard process
e Draft proposal form for projects
o Template for agreements needed
e Any member can propose
o MCMAC will also suggest proposals to members
¢ MCMAC will evaluate proposals, make comments and approve or not
e Only approved projects posted at MCO

20 (3} Initial Assessment of Collections
e Inquiries being made for possible grant funding
e Standard SCAT for all clusters possible





e OCLC ACAS more detailed ,

e Survey of interest amang members
e Joint analysis of serials holdings

e Meetings of selectors

21 (J) Education of Stakeholders
# Regular library communication channels
o MOBIUS, State Library, MLNC newsletters and announcements
o More needed for non-library faculty and administrators
o Need to work with MCO on general MOBIUS educational message
# Specifics for participants a MCMAC charge

22 (7) Possible early projects
o Cooperative approval plan profiling for monographs in selected areas
e Shared approval vendor, state-selected
e Shared storage facilities
o Joint digitization grants
o Coordinated approach to maintaining serials subscriptions and backfiles across the
state
23 () MCMAC formed
o First meeting set for December 2003
o Members responsible for communication with own clusters

* Probable first actions the assessment of collections and survey of members on existing
projects and desired projects

Respectfully Submitted,

Anne Barker
University of Missouri, Columbia

Ann Campion Riley
St. Louis Community College
at Meramec






Transactions With

Other Sites

__Sept2,2003to Jan6,2004 0000

Checkouts from SGCL Cluster|Checkouts to SGCL Cluster| TOTAL
Archway cluster 215 69 284
Arthur Cluster 145 109 254
Bridges Cluster 164 176 340
Galahad Cluster i 187 90 277
Lance Cluster | 322 1404 462
Merlin Cluster 493 726§ 1219
Quest Cluster 89 119 208
Swan Cluster 445 - 290 735
Towers Cluster 81 156 237
Wash U Cluster 152 194] 346
Wilo Cluster 127 50 177
TOTAL 2420 21194539

Many of the items borrowed from us include fiction, especially fantasy, romance and
popular authors, as well as lots of nonfiction covering how-to materials, arts and crafts,
self-help, parenting, cookbooks, computer books, and travel books.

Many of the items loaned to Springfield-Greene cover medicine and health, history, and

literature.

So far, we have produced 116 overdue notices and three bills to our patrons.

Traditional Interlibrary Loan has been affected by the implementation of MOBIUS.
Numbers are down for lending and borrowing. Please see the document attached.

Donna Bacon

District Reference Manager
Springfield-Greene County Library





