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March 20, 2009 
 
 


M E M O R A N D U M  
 
 
TO: MOBIUS Council 
 
FROM: George Rickerson 
 
SUBJECT:  FY2003 Budget Summary 
 
 
You will find a summary of the FY2003 MOBIUS budget on the following page.  The 
format is completely changed from previous years.  This is due primarily to my decision 
to stop maintaining Excel spreadsheets that duplicated information available in UM’s 
accounting system.  The budget reports that we use now are all generated from 
PeopleSoft, and all budget planning and management is done in PeopleSoft.  This reduces 
effort and eliminates mistakes.  At least that is the plan. 
 
My previous budgets broke down office expenses in a very detailed manner.  We no 
longer budget at that detailed a level.  I have provided, on the summary page, some 
information about most, if not all, of the big-ticket items in our expense budget.  The 
funds that are used for supplies, travel, phones, etc. are budgeted by me to my department 
heads as a lump sum, and the department heads manage those amounts as they see fit. 
 
This new format also does not include a comparison of the previous year’s budget.  I 
probably will reintroduce that next year, but such a comparison of FY2003 to FY2002 
would not have much meaning.  Now that we are in more or less of a steady state, 
comparisons from here on will be helpful. 
 
Please let me know if I can answer any questions or explain anything about this budget. 







 
MOBIUS Budget Summary FY2003 


 
Beginning balance (12,730)   
State appropriations (630,053) Reflects standard 3% withholding  
Member assessments (1,006,084)  
Dues (270,046)  
UM campus assessments (490,989)   
Total Sources (2,409,902)   
    
Salaries & Wages 563,615  No salary increase in FY2003  
Benefits 123,037  Cost of benefits did increase  
Dept. Op. Expense 895,170   
Equipment 17,100    
INNOPAC Maintenance 803,078    
Building&Grounds Maint. 7,498    
Total Expenses 2,409,498    
    
Some Details:
Lanter  $171,397    


    


ABC-Clio  $138,500    
WLN (authority control)  $112,320    
Rent  $125,566    
Training server  $  40,000    
Total FTE  15.2    
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MOBIUS Collection Development Task Force Charge 
 
The MOBIUS Collection Development Task Force is responsible for exploring 
cooperative collection development by MOBIUS member institutions. The Task Force 
will operate in two phases.  During Phase I (over six-months with a report to the 
Executive Committee in February 2003), the Task Force will be charged with 
investigating the management issues associated with cooperative collection development 
among 50+ institutions.  During Phase II (over six-months with a report to the Executive 
Committee in August 2003), the Task Force will be charged with developing a  
cooperative collection development implementation plan for MOBIUS.  
 
Members: 
 
Anne Barker, Humanities Librarian at Ellis Library, UM-Columbia 
(573)882-6324 
barkera@missouri.edu 
 
Ed Buis. Head, Collection Management Department at Kent Library, Southeast Missouri 
State Library 
(573) 651-2235 
ebuis@semo.edu  
 
Patricia Gregory, Assistant University Librarian for Public Services 
Saint Louis University 
(314) 977-3107 
gregorypl@slu.edu  
 
Gary L. Harris, Assistant Director, MOBIUS Consortium Office/ 
UM Office of Library Systems 
(573)882-7233   
harrisga@umsystem.edu  
 
Mary Heady, Archivist/Assistant Librarian 
Lincoln University 
573-681-5514 
headym@lincolnu.edu  
  
Tesuk Im, Library Director 
Linn State Technical College 
(573) 897-3603 x5202 
Im@linnstate.edu  
 
Becky Kiel, Assistant Library Director 
Cottey College 
(417) 667-8181 ext. 2253 
rkiel@cottey.edu 
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Craig Kubic 
Library Director 
Midwestern Baptist Seminary 
(816) 414-3730 
ckubic@mbts.edu  
 
Ann Riley 
Director of Library Serives 
St. Louis Community College at Meramec 
(314) 984-7797 
ariley@mcmail.stlcc.cc.mo.us  
 
John Small 
Electronic Resources Librarian and Assistant Professor of Library Services 
Central Missouri State University 
small@libserv.cmsu.edu  
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8:00 AM  Registration begins in Hightower Court 
 
8:15-9:00 AM  Continental Breakfast in Stratford Hall 


 
9:00-9:30 AM  Opening Plenary Session in Stratford Hall 


Welcome- Laura Rein, Chair MOBIUS Executive Committee 
STATE OF MOBIUS ADDRESS-George Rickerson, MOBIUS Executive Director 


 
 


9:45-10:45 AM Concurrent Session A 
 


Session A1: “Create Lists for Reference/Collection Development-Exploring the Unknown” 
Presenter: Robin Kespohl 
Room: Hermitage 
 
Session A2: “Acquisitions Year-End Closing Activities” 
Presenter: Wendy McGrane & Fran Stumpf 
Room: Sheffield 
 
Session A3: "New Director Orientation" 
Presenter: George Rickerson with Laura Rein, Linda Bigelow and Genie McKee 
Room: Boardroom 
 
Session A4: “Galahad Library Catalog Implementation: A Statistical Perspective” 
Presenter: David Glick 
Room: Hampshire 
 
Session A5: “Wooing and Wowing Faculty: Strategies for Catalog Conversion Acceptance and 
Support” 
Presenters: Melissa Muth  
Room: Hightower Court 
 
Session A6: "A Microsoft Access Application for Offline Circulation" 
Presenter: Stephen Wynn 
Room: Roanoke 
 
Glenwood Room: 
Circulation Roundtable 
Reference Roundtable 
Selected Vendors 
“Helpdesk: The Place to Go When You Need To Know” staffed by Christopher Gould & Cathy Stubbs 
with Lynne Branche Brown from Innovative Interfaces, Inc. 
 







 
 


 
11:00-11:45 AM Concurrent Session B 


 
Session B1: “Outputting Statistical Data to an External Application from the INNOPAC System” 
Presenter: Gary L. Harris 
Room: Roanoke 
 
Session B2: “Reservations? Start Using the Materials Booking Module” 
Presenters: Jim Dutton 
Room: Sheffield 
 
Session B3: "New Director Orientation Continuation" 
Presenter: George Rickerson with Laura Rein, Linda Bigelow and Genie McKee 
Room: Boardroom 
 
 
 


 
11:00-12:00 PM Concurrent Session B 


 
Session B4: “INNOPAC Statistics (Canned Reports)-Opening the Can” 
Presenter: Robin Kespohl 
Room: Hermitage 
 
Session B5: “Bursar How? MOBIUS Financial Functions and University Accounting Integration” 
Presenter: David Glick 
Room: Hampshire 
 
Glenwood Room: 
Catalogers Roundtable 
Serials Roundtable 
Library Instruction Interest Group Roundtable 
Selected Vendors 
"Helpdesk: The Place to Go When You Need to Know" staffed by Lynne Edgar & Allen Verbrugge 
with Lynne Branche Brown from Innovative Interfaces, Inc. 
 
 
 


 
11:45-1:00 PM Lunch Buffet in Stratford Hall 







 
 


 
1:00-1:45 PM  Concurrent Session C 


 
Session C1: "Online Interlibrary Loan Tutorial"  
Presenters: Christine Robben 
Room: Hampshire 
 
Session C2: "E-Reserves: To III or not to III" 
Presenter: Per Almquist (Facilitator), Jennie Hance from Docutek & Lynne Branche Brown 
   from Innovative Interfaces, Inc. 
Room: Roanoke 
 
Session C3: "Setting Up and Using Serial Order and Check-In Records" 
Presenters: Karen Darling 
Room: Sheffield  
 
Session C4: "Integrating Full Text and Traditional Serials Holdings" 
Presenters: Melissa Belvadi 
Room: Hermitage 
 
Session C5: "Authority Control-Are We Having Fun Yet?" 
Presenters: Denise Pakala (Facilitator), Stephen Wynn, Robin Kespohl & Carol Bennett 
Room: Hightower Court 


 
Glenwood Room: 
Acquisitions Roundtable 
Site Coordinators Roundtable 
Library Instruction Interest Group Roundtable 
Selected Vendors 
"Helpdesk: The Place to Go When You Need to Know" staffed by Janine Gordon & Cathy Stubbs 
 
 
 


 
2:00-3:00 PM  Closing Plenary Session in Stratford Hall 


 
George Machovec “Leveraging the Power of Consortia for New Ventures” 


 
George Machovec is the Associate Director for the Colorado Alliance of Research Libraries. He is 
involved with most of their projects in such capacities as visioning, project planning, grant writing, 
vendor relationships, and working with the technical staff on project implementation. The Alliance 
currently handles a suite of projects, such as providing electronic resources, performing custom work for 
member libraries, and managing an e-journal access project. Their INN-Reach union catalog is known as 
"Prospector" and serves sixteen libraries including Denver Public, the University of Colorado, and the 
University of Wyoming. Mr. Machovec is on the Library and Information Technology Association 
(LITA) Board of Directors, edits two publications, and has published four books and over a hundred 
contributions to journals, books, and proceedings. His library degree is from the University of Arizona, 
and he grew up in New Mexico, where his father was a librarian. 








MOBIUS COUNCIL MINUTES 
Lenoir Community Center 


Columbia, Missouri 
March 15, 2002 


 
 
The MOBIUS Council met Friday, March 15, 2002 at the Lenoir Community Center in 
Columbia.  Council representatives and/or proxies present were: 
 


Kathleen Finegan Avila College 
Rita Gulstad Central Methodist College 
Janet Caruthers Columbia College 
James Pakala Covenant Theological Seminary 
Barbara Schade Crowder College 
Sharon Upchurch Culver-Stockton College 
Steve Stoan Drury University 
Jennifer Dodillet East Central College 
John Gresham Fontbonne University 
Julie Andresen Hannibal-LaGrange College 
Linda Bigelow Jefferson College 
Jean Sidwell Kirksville College of Osteopathic Medicine 
Genie McKee Maryville University 
Craig Kubic Midwestern Baptist Theological Seminary 
Linda Harris Missouri State Library 
Pamela Reeder Missouri Valley College 
Valerie Darst Moberly Area Community College 
Julia Schneider Missouri Western State College 
Robert Frizzell Northwest Missouri State University 
Jeanne Langdon Rockhurst University 
Frances Benham Saint Louis University 
Carol Warrington St. Louis Community College-Forrest Park 
Stephanie Tolson St. Louis Community College-Florissant Valley 
Karen Horny Southwest Missouri State University 
Sarah Cron Southeast Missouri State University 
Edward Walton Southwest Baptist University 
Cathye Dierberg St. Louis Community College 
Arja Crampton State Fair Community College 
Joni Blake Stephens College 
Gordon Johnston Three Rivers Community College 
Richard Coughlin Truman State University 
Martha Alexander University of Missouri-Columbia 
Ted Sheldon University of Missouri-Kansas City 
Jean Eisenman University of Missouri-Rolla 
Amy Arnott University of Missouri-St. Louis 
Shirley Baker Washington University 
Laura Rein Webster/Eden University 
Erlene Dudley William Woods University 
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Mary Heady 


Proxies: 
 


Lincoln University 
Mike Madden Ozarks Technical Community College 
Kathleen Finegan Metropolitan Community Colleges 
Jeanne Langdon William Jewell 
Jean Sidwell Kirksville College of Osteopathic Medicine 
Mollie Dinwiddie Central Missouri State University 
Jim Pakala Logan College of Chiropractic & 


Missouri Baptist College 
Jean Eisenman University of Missouri-St. Louis (after 12pm) 


 
 


Nancy Devino 


Others present: 
 


MO Coordinating Board for Higher Education 
Susan Singleton Missouri Library Network Corporation 
Sara Parker Missouri State Library 
Robin Kespohl MOBIUS Consortium Office 
Mark Wahrenbrock MOBIUS Consortium Office 
Gary L. Harris MOBIUS Consortium Office 
George Rickerson MOBIUS Consortium Office 
Linda Vorce MOBIUS Consortium Office 
Bill Mitchell MOREnet 
Lynn Cline Southwest MO State University for MERAC 


 
Call to order, Secretary Position and Proxy Announcements 
Valerie Darst, Chair, called the meeting to order shortly after 10 a.m. at the Lenoir 
Community Center.  Pal Rao has agreed to fill the remaining term of the Secretary 
position.  Valerie announced the proxies. 
 
Approval of the Minutes 
Jean Eisenman moved and Karen Horny seconded approval of the minutes of the 
September 21, 2001 Council meeting.  Motion passed. 
 
REPORTS AND UPDATES: 
 
Report from MOREnet, Bill Mitchell 
Bill reported on the status and concerns of proprietary institutions receiving MOREnet 
services.  The handout describes a set of eligibility guidelines developed and 
recommended by CTI for participation in MOREnet.  The HELIX conference is set for 
April 24th and 25th.  MOREnet is also working to implement strategies to prioritize state 
traffic when the system is congested.  Efforts are ongoing.  The governor has 
recommended at flat appropriation for FY03.  Although this will result in budget cuts, 
Bill assured it would not affect the services they provide. 
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Annual Conference Planning Report, Jim Pakala 
The Third Annual Users conference will be held at the Ramada Inn in Jefferson City on 
Thursday, June 6th.  Nancy Nathanson, ORBIS, was not able to commit to being our 
plenary speaker due to scheduling conflicts.  George Machovec has agreed to be the 
plenary speaker.  In view of several comments from last year’s evaluations, the 
committee has decided to have hour-long sessions.  This will allow for a more in-depth 
presentation and discussion session.  In addition to presentations, the committee has 
issued a call for round tables and poster sessions.  The next committee meeting is 
scheduled for Tuesday, March 19th at Maryville University to discuss the proposals 
received thus far. 
 
Report from CBHE, Nancy Devino 
Although budget issues are of concern, things are progressing.  There is growth in the 
system.  A Report on Mathematics in Missouri by the Missouri K-16 Coalition is 
available for review on the CBHE website under Academic Affairs.  CBHE’s efforts to 
increase Math & Science partnerships to improve education in these subjects in the 
Missouri school system are also progressing. 
 
Report from Missouri State Library, Sara Parker 
Rather than issuing yet another boring annual report, the State Library decided on a new 
format this year.  Their annual report is in the format of a calendar.  Sara encouraged all 
to assist in supporting House Bill 12.  It consists of two parts—Part I is Public Library 
Connectivity and Part II is Electronic Licenses.  LSTA is now LMSA, which is federal 
money.  Sara strongly suggested not using federal money for electronic licenses.  It 
would inhibit future attempts to obtain state funding for this purpose.  The State Library 
is compiling its next five-year plan for 2003-2008 and asked for the Council’s input via a 
handout indicating individual library needs and goals. 
 
Committee Reports 


A. MERAC – Valerie read the recommendation of the Executive Committee to 
the MOBIUS Council for the ABC-CLIO databases.  The recommendation 
was presented by the committee and approved by the Executive Committee at 
their February 2002 meeting.  Lynn Cline provided a brief history of 
committee efforts and current issues of this consortium purchase.  After a 
brief discussion, Council approved the recommendation of the Executive 
Committee. 


B. Catalog Design – no report 
C. Access Advisory – no report 
D. Linda Hall Library – Ted Sheldon reported that a planning meeting was held 


at the Linda Hall Library of Science and Technology on February 7, 2002.  
The purpose of the meeting was to explore options and methods to establish a 
strong partnership between LHL and MOBIUS.  Several issues arose which 
are outlined on the handout.  Those present at the meeting agreed that further 
discussions would be necessary. 
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Report from Executive Director, George Rickerson 
The legislative process is proceeding although no decisions have been made yet.  House 
Bill 3 is due to be discussed on Monday, March 18, 2002.  Appropriations for MOBIUS 
will now be through the University of Missouri instead of CBHE under the heading of 
Other Related Programs.  This has strategic benefits, however, it advances the date 
decisions have to be made for the FY04 budget.  Consequently, the Council was asked 
for their approval of the Electronic Resources to put forth to the legislature.  Sarah Cron 
moved that the FY04 appropriations request for electronic license funding be the same as 
the FY03 request.  Karen Horny seconded.  Motion passed.  George reported on the 
governor’s recommendations for FY03 funding and the FY04 budget projections.  Due to 
a lack of funding, MOBIUS will not be able to implement additional new members in 
FY03 as planned.  New members may elect to pay for their implementations costs 
individually.  If they choose this option, MOBIUS is prepared to proceed with their 
implementation.  MOBIUS is continuing to seek state funds to assist with these 
implementations.  The Pickup Anywhere Enhancement module is ready for beta testing 
of phase one.  This will begin with the participation of six OhioLINK local sites.  Phase 
two of the development will be to support MOBIUS.  Several MOBIUS members have 
experienced a change in their Directors.  The Winter 2002 issue of NewsLink is due to be 
mailed the week of March 18th.  MOBIUS conducted a management retreat at Lenoir 
Community Center on March 7th and 8th.  Kathleen Finegan did a terrific presentation for 
MOBIUS at the Third Annual Academic Library Retreat. 
 
U.S.A. Patriot Act, Steve Stoan 
Steve gave a brief history explaining the need for privacy, confidentiality and the need to 
only obtain as much information about a patron as necessary.  With the implementation 
of the electronic library systems in the 70’s, circulation records became temporary.  A 
brief discussion followed regarding adoption of policies and procedures to limit both the 
amount and retention of this type of data within our system.  It was decided Council 
members would discuss this within their clusters.  Suggested guidance and direction for 
local libraries developed by the American Library Association was made available. 
 
Nominating Committee 
Sarah Cron, chair of the nominating committee (other members:  Gordon Johnston, 
Shirley Baker) reported the following slate for FY2003 MOBIUS officers:  Steve Stoan, 
president-elect; Pal Rao, secretary; Genie McKee, independent at-large; Linda Bigelow, 
two-year public at-large. 
 
Other Business 
None 
 
Annual MOBIUS Council Meeting 
The next Council meeting will be held on June 5, 2002 prior to the Annual Users 
conference.  The place has yet to be determined. 
 
Adjournment 
The meeting was adjourned at 1:40 p.m. 
 
Respectfully submitted, Linda Vorce. 
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September 3, 2002 
 
 


FY2004 Appropriations Request 
 
 
 


 


Description Amount


Continue current CLP core appropriation 649,539$      
New recurring appropriation for CLP operations 571,366$      
New recurring appropriation for Electronic Resources 1,185,208$   


1.   ABI/INFORM Complete
2.  LEXIS/NEXIS Academic Universe
3.  ProQuest Psychology Journals
4.  PsycARTICLES


Total Core 649,539$      
Total New 1,756,574$   
Total Request 2,406,113$   








MOBIUS Access Advisory Committee Report to MOBIUS Council 
September 16, 2002 
 
The last meeting of the MAAC was July 23, 2002.  The Committee discussed the 
following issues. 
 


1. Black Bags 
The results of the 2002 black bag inventory are as follows. 
 


2002 Bag inventory 5/22/02  


# of Bags purchased  4,300  


# of Delivery Stops  70  


  


# of Bags at Delivery Stops  3,552  


# of new bags in inventory  148  


# of damaged bags in inventory  57  


# of bags counted  3,757  


# of bags uncounted  543  


  


 
      MAAC will conduct an annual black bag inventory.  The procedure duplicate 
the one used this year.  The inventory will be conducted on the second Monday of 
August.  
  
MAAC urges ILL librarians to be cautious about tightening black bag ties too 
much.  Sometimes the receiving library has difficulty opening the bags.  A new 
procedure has been posted on the MAAC webpage which might alleviate the 
problem.  Nail clippers or a small wire cutter will cut through an over-tightened 
tie if necessary. 


 
2. Updates and Changes to MOBIUS Circulation Policy 


MCO changed status code labels so they are now consistent across clusters.  Only 
(-) Available should be the only code for “available” books.   
 
MAAC added to the reconciliation policy/procedure the sentence “No refunds 
will be given after the annual lost book reconciliation.” 
 


3. Borrowing privileges for retired faculty and staff 
MAAC is discussing the following draft policy. 
 
Each institution determines who in their patron database will receive MOBIUS 
faculty, staff or student status. Each institution accepts responsibility for material 
borrowed by any person it has authorized to borrow through the MOBIUS 
system.  







 
4. MOBIUS Reports 


MAAC urges institutions to check MOBIUS reports on the web page.  It is 
important to address the problems presented in these reports.  The reports 
produced locally at each library include Paged Too Long, Requested Too Long,  
In Transit Too Long, and Received Too Long.  Procedures for accessing and 
processing those reports are available on the MAAC web page.   
 


5. Visiting Patron IDs  
       MAAC developed the draft following policy on Ids.    


 
An institutional photo I.D. or an institutional I.D., plus a government issued photo 
I.D. (e.g., driver's license, state I.D., passport, etc.) will be required to check out 
materials as a Visiting Patron.  


 
6. Traditional Interlibrary Loan Issues 


The MOBIUS Interlibrary Lending Policy provides that MAAC review statistics 
annually in the fourth quarter.  Even though it isn’t the fourth quarter yet, MAAC 
discussed the plight of net lenders identified as those libraries lending at least 
100% more non-returnables than they borrow.  MAAC requested that MOBIUS 
members use the following institutions as lenders of last resort only for non-
returnables.   
 
Kirksville College of Osteopathic Medicine 
University of Missouri-Columbia 
Logan College of Chiropractic 
SLU Law 
St. Louis Community College 
 
MAAC plans to review statistics again to see what impact this will have. 
 
 


 
 








MCO Proposal to SLRLC  1 
September 3, 2002 


Proposal to St. Louis Research Libraries Consortium 
Millennium and INN-Reach Support 


MOBIUS Consortium Office 
 
The purpose of this proposal is to provide to the members of the St. Louis Research 
Libraries Consortium (SLRLC) detailed information about the services available from the 
MOBIUS Consortium Office relating to the support and operation of the SLRLC 
Millennium automated library system.  The SLRLC consists of the Missouri Botanical 
Garden, the St. Louis Art Museum and the Missouri Historical Society. 
 
Attached to this proposal is a description of MCO services.  These services are grouped 
into Routine System Services and Special Order Services. 
 
The eleven Routine System Services are either tasks that MCO staff performs on a 
regular basis on the SLRLC Millennium system with little or no involvement by SLRLC 
staff or are services that are available to the SLRLC staff at their convenience.  The prime 
example of the latter type is the Help Desk service.  The Special Order Services are 
services that would be available on request by a representative of the SLRLC.  All of 
these services are additional to those provided by Innovative Interfaces Inc. with one 
exception:  III does offer a load profiling service. 
 
MCO offers all of the listed services, including unlimited access to the MCO Help Desk, 
for a package price that is equal to the amount assessed the smallest MOBIUS member 
institution for Common Library Platform services.  In FY2003, the price for a full year 
would be $5,222 per institution.  If, during the first year, services are provided for less 
than a full year, the price will be prorated accordingly.  The price for a fiscal year 
beginning July 1 is announced in the preceding December to facilitate budget planning.  I 
should note that all of the Routine System Services are tasks that someone will have to 
perform on the SLRLC Millennium system.  The question for SLRLC is, should it 
allocate its own internal staff to these tasks or obtain the services from MCO. 
 
The services are offered on a July-June fiscal year basis.  SLRLC must commit to a full 
year at a time and pay for the services at the beginning of each year.  If SLRLC elects to 
use MCO services, we will sign a Service Level Agreement which specifies the services 
and quality standards that will govern their provision. 
 
In addition to these services, pickup/delivery stops are available to the SLRLC 
institutions at cost.  In FY2003, the price for one lanter stop is $2,558 per year, payable in 
advance.  As with the services, partial year coverage is available on a prorated basis. 





