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MOBIUS Common Library Platform Implementation Schedule

Institution Cluster Implementation Date
Saint Louis University MERLIN
University of Missouri-Columbia MERLIN INNOPAC: May 1996
University of Missouri-Kansas City MERLIN  INN-Reach: January 1999
University of Missouri-Rolla MERLIN
University of Missouri-St. Louis MERLIN
Washington University WashU  INN-Reach: January 1999
Columbia College Arthur
Kemper Military School and College Arthur  INNOPAC: January 2000
Lincoln University Arthur INN-Reach: March 2000
Stephens College Arthur
Westminster College Arthur
William Woods University Arthur
Crowder College SWAN
Drury College SWAN INNOPAC: July 2000
Missouri Southern State College SWAN INN-Reach: September 2000
Ozarks Technical Community College SWAN
Southwest Baptist University SWAN
Southwest Missouri State University SWAN
East Central College Archway
Jefferson College Archway INNOPAC: June 00

St. Charles County Community College

Archway INN-Reach: September 2000

St. Louis Community College Archway
Culver-Stockton College LANCE
Hannibal-LaGrange College LANCE INNOPAC: January 2001
Kirksville College of Osteopathic Medicine LANCE INN-Reach: March 2001
Linn State Technical College LANCE
Moberly Area Community College LANCE
Truman State University LANCE
Avila College WILO INNOPAC: December 2000
Metropolitan Community Colleges WILO INN-Reach: March 2001
William Jewell College WILO
Covenant Theological Seminary Bridges
Fontbonne College Bridges
Harris-Stowe State College Bridges INNOPAC: June 2001
Kenrick-Glennon Theological Seminary Bridges INN-Reach: September 2001
Lindenwood University Bridges
Logan College of Chiropractic Bridges
Maryville University Bridges
Missouri Baptist College Bridges
Webster University/Eden Theological Seminary Bridges
Central Methodist College Central West
Central Missouri State University Central West  INNOPAC: January 2002
Missouri Valley College Central West INN-Reach: March 2002
State Fair Community College Central West
Mineral Area College Southeast
Southeast Missouri State University Southeast  INNOPAC: January 2002
Three Rivers Community College Southeast INN-Reach: March 2002
Missouri Western State College Northwest
North Central Missouri College Northwest INNOPAC: June 2002
Northwest Missouri State University Northwest INN-Reach: September 2002







MOBIUS COUNCIL MEETING MINUTES
Lenoir Community Center

Columbia, Missouri
September 8, 2000

The MOBIUS Council met Friday, September 8, 2000 at 10:00 a.m. at the Lenoir
Community Center in Columbia. Present were:

Kathleen Finegan
Rita Gulstad

Pal Rao

Carolyn M. Jones
James C. Pakala
Barbara Schade
Sharon K. Upchurch
Steve Stoan

John Gresham
Kathy Schlump
Julia Andresen
Martin Knorr
Loretta Ponzar — Proxy
Andrew Sopko
Mary Sims — Proxy
Leisa Walter

Shawn Strecker
Tesuk Im

Rosemary E. Buhr
Jean Rose

Eugenia McKee
Scarlett Swall

Chris Burns

Nitsa Hindeleh
Charles Kemp

Pam Reeder

Julia Schneider
Valerie Darst
Robert M. Shields
Patricia Van Dyke
Carol Curtis

Fran Stumpf — Proxy
Carol Warrington - Proxy
Stephanie Tolson
Fran Benham

Betty Kite — Proxy
Arja Crampton

Avila College

Central Methodist College

Central Missouri State University
Columbia College

Covenant Theological Seminary
Crowder College

Culver-Stockton College

Drury University

Fontbonne College

East Central College

Hannibal LaGrange College
Harris-Stowe State College

Jefferson College

Kenrick-Glennon Seminary

Kirksville College of Osteopathic Medicine
Kirksville College of Osteopathic Medicine
Lindenwood University

Linn State Technical College

Logan College of Chiropractic

Logan College of Chiropractic
Maryville University

Metropolitan Community Colleges
Mineral Area Community College
Missouri Baptist College

Missouri Southern State College
Missouri Valley College

Missouri Western State College
Moberly Area Community College
North Central Missouri College
Northwest Missouri State University
Ozarks Technical Community College
St. Charles County Community College
St. Louis Community College

St. Louis Community College

St. Louis University

Stephens College

State Fair Community College





MOBIUS Council Meeting — September 8, 2000

Sarah L. Cron Southeast Missouri State University
Betty Van Blair Southwest Baptist University

Eldonna DeWeese Southwest Baptist University

Karen Horny Southwest Missouri State University
Gordon Johnston Three Rivers Community College

Karen McClaskey — Proxy Truman State University

Martha Alexander University of Missouri — Columbia

Ted Sheldon University of Missouri — Kansas City
Shirley Baker Washington University

Judy Fox Washington University

Laura Rein Webster University/Eden Theological Sem.
Lorna Mitchell Westminster College

John Young William Jewell College

Erlene Dudley William Woods University

Andrew White Coordinating Board for Higher Education
Sara Parker Missouri State Library

Tony Wening : MOREnet

George Rickerson MOBIUS

Gary Harris MOBIUS

Robin Kespohl MOBIUS

The meeting was called to order by the Chair, Sarah Cron shortly after 10:15. Proxies
were announced by the secretary.

Approval of the corrected minutes of the June 1, 2000 MOBIUS Council meeting was
moved by Pal Rao and seconded by John Young. Motion passed. Approval of the agenda
as amended by the chair was moved by Pat Van Dyke and seconded by Charles Kemp.
Motion passed.

The chair formally welcomed Rockhurst College as a new member and noted that Betty
Van Blair of SBU would be retiring at the end of the month.

Reports

Tony Wening distributed information on probable pricing for an EBSCO Academic
licensing agreement through MOREnet. After some discussion the matter was referred to
the Electronic Resources Advisory Committee that has been appointed and should meet
within a month.





MOBIUS Council Meeting — September 8, 2000

Sara Parker, State Librarian, reported:

Richard Smith has been appointed Director of the Wolfner Library for the
Blind;

OCLC Strategic Planning and Governance paper and executive summary are
available on the Web;

Joe Ford is being hired to consult on Missouri school libraries;

And another round of grants for staff development, computers and other
library projects is in process.

Andy White of the Coordinating Board of Higher Education reported on:

The upcoming CTI Retreat and HELIX Conference;

$35 million budget request in new money for on-campus technology
infrastructure;

And need for thorough MOBIUS statistics in gaining/sustaining support.

Sarah Cron, MOBIUS Chair, reported:

All users are encouraged to respond to the online Long Range Planning
survey;

Communications throughout MOBIUS and particularly within member
libraries needs to be strengthened;

And compliance in reporting of statistics is important and strongly
encouraged. :

George Rickerson, MOBIUS Executive Director, reported:

Newsletter will be mailed soon; Factsheet and Cluster Map are being updated;
Rockhurst College will be added to the WILO Cluster;

Met with III at ALA to discuss III service model, quality of service and the
way software works when shared in clusters;

Budget and Five-Year Plan;

Move to new Offices scheduled for Sept 12",

IIT developing “Delivery Anywhere” or “Distance Learning” enhancement;
Contract signed to make website more functional and easily maintained;

And investigating how catalog cleanup assistance can be offered through the
MOBIUS office.

Martha Alexander (University of Missouri — Columbia) co-chair with Erlene Dudley
(William Woods University) of the First Annual Users Conference that was held on June
2, 2000 reported:

All clusters participated with a total of 285 participants;

Met its objectives of providing information to staff and developing contacts
among users;

And 165 evlauations were returned with 72% strongly agreeing the conference
was overall very useful.

(A written report was submitted to the secretary to be entered into the official records.)





MOBIUS Council Meeting — September 8, 2000

Rita Gulstad (Central Methodist College) offered formal thanks to the committee and
staff members responsible for planning and conducting the first MOBIUS conference.

New Members

Pal Rao moved that membership applications from Kansas City Art Institute, St. Louis
College of Pharmacy and Midwest Baptist Theological Seminary be approved. Pat Van
Dyke seconded the motion. The motion passed.

Advisory Committee

Sarah Cron announced that guidelines for the appointment/election (depending on
cluster) of Advisory Committee members will be discussed by the Executive Committee
in response to questions from advisory committee members. It is proposed that two-year
terms on the advisory committees be staggered among the members to provide for
continuity and to begin in coordination with MOBIUS officer terms.

Cluster News
The Archway Cluster has unlocked scopes because of problems locked scopes present for
students on the three campuses of St. Louis Community College.

Next Council Meeting

Julie Andresen (Hannibal LaGrange College) moved “the MOBIUS Council change the
number of Council meetings from 4 to 2 per year”. Martha Alexander seconded the
motion. Charles Kemp moved and Pat Van Dyke seconded tabling the motion for study
by the Executive Committee. The motion was tabled. The tabled motion was voided after
Julie Andresen withdrew her original motion and Martha Alexander withdrew her second
following a check of the by-laws.

The next Council meeting date was set for December 1/00 at the Lenoir Community
Center.

Pal Rao moved and Valerie Darst seconded adjournment. The meeting was adjourned.

Submitted by Carol Curtis, Secretary






MOBIUS

Linking Missouri's Academic Libraries

December 1, 2000

Report of Executive Director

Staff changes

v
v

v

Janine Orrison - Software Support Analyst in Operations, started in October;
Janet Jackson - Software Support Analyst in Operations, took a position in
MOREnet;

Currently recruiting a Technical Trainer and three Software Support Analysts

Newletter and Fact Sheets

v' Fall 2000 issue of NewsLink was distributed
v New Fact Sheets were issued

MOBIUS Web Site

v/ Analysis Phase completed

v/ Next step is setting priorities

v' Launch target is May 2001

v Immediate improvements planned

Reports and Presentations

NS S

Oct. 9 - MOREnet Fall Conference

Oct. 19 - UM Board of Curators

Nov. 2 - St. Louis Technical Services Committee
Nov. 14 - St. Louis Regional Library Network

CLP Implementation

TSN KS

WILO will go-live on Dec. 12

LANCE Testpac signoff was this week, go-live is in January
Archway began INN-Reach lending/borrowing in October
SWAN will begin INN-Reach lending/borrowing in January
Bridges kick-off is Dec. 8






‘Converging Technologies:
Effective Approaches in

] Eim | £ Distributed Learning
Higher Education Learning & Information eXchange March 22-23, 2001

General Information:

The 2001 Higher Education Learning & Information eXchange (HELIX) conference is designed to bring together
those faculty, administrators, library and technical personnel from higher education charged with supporting
instruction and with applying technology to the teaching and learning process. This year’s theme, Converging
Technologies: Effective Approaches in Distributed Learning, is reflective of the growth in distributed and
distance learning programs and the need for higher education stakeholders to keep current with the latest
happenings in the field.

This year we are expecting over 450 participants to attend the two-day conference that will feature up to 25
unique breakout sessions in five application tracks: Administration, Library, Faculty, New and Emerging
Technologies, and Technical. Participants will have an opportunity to study key issues, learn new approaches,
see new technologies, and to share best practices and network with colleagues in a relaxed and informal
setting. This year’s conference will also feature roundtable sessions where conference participants will have the
opportunity to explore diverse and pressing issues with colleagues from across the state.

Conference Topic Areas:

e IT management and policy issues. How administration and staff have adapted their instructional and
technical support services, faculty development services, operations and organizational structures to
contend with the explosion of distributed learning initiatives.

e Digital library services. How library staff have adapted their support services to meet the growing
demand for digital library services and dealt with accompanying issues such as authentication, intellectual
property and copyright issues.

e Developments, trends and best practices for combining instruction, learning, and technology. An
opportunity for faculty and instructional design staff to showcase their projects, and to discuss what tools
and techniques they are using to maximize learning in distributed education environments.

e Serving “digital age” students in the digital age. A forum for introducing and discussing how
innovations such as Internet2, wireless networking, streaming audio and video and other recent technology
developments are, and will impact distributed learning.

e Innovative applications of technology. Focus areas might include (but are not limited to) topics such
as: bandwidth, security, e-commerce, firewalls, proxy servers, Web course management tools, H.323
videoconferencing, networking, voice over IP, etc.

The conference is co-sponsored by the Missouri Research and Education Consortium (MERC), the Missouri
Research & Education Network (MOREnet), the Coordinating Board for Higher Education (CBHE) and Educational
Technologies at Missouri (ET@MO).

Keynote:
Dr. Mary Beth Susman, CEO Kentucky Virtual University
The Orbital Shift in Education

Mary Beth Susman is the first Chief Executive Officer of the Kentucky Commonwealth Virtual University. Dr.
Susman is a well-known national speaker on Distance Education issues and The Virtual University. She recently
received the Bellwether Futures Award for Innovations in Higher Education for the Planning and Finance, and
Organization of the Colorado Electronic Community College. Dr. Susman received her BA degree from
Creighton University and her MA and Ph.D. degree in Sociology from the University of Denver. Her research
has focused on innovation and implementation of technology in higher education

Conference Dates:
March 22-23, 2001

Conference Location:

The conference will be held at Marriott’s Tan-Tar-A resort, Osage Beach, Missouri. Room Reservations must be
made by February 21, 2001 to be guaranteed the conference room rate of $76.00. For information or
reservations, contact Tan-Tar-A at (800) 826-8272.

More information and the Conference website to be announced in early December.






INSTRUCTIONS FOR COMPLETING MOBIUS STATISTICS

The purpose of the statistics being gathered is to provide information to analyze the level of lending among MOBIUS libraries. It is
important to measure traditional ILL activity as well as cluster and consortium activity. This information is needed to measure the
impact of the MOBIUS consortium, review MOBIUS lending policies, and provide data for preparation of future funding requests.

Do not include requests you are not able to fill.

DEFINITIONS:
Lending Items lent to other libraries
Returnables Books and other items which are returned to the lending library

Intra-Cluster Lending

Books or other returnables lent to cluster members through the local INNOPAC system

MOBIUS Central Catalog Lending

Books or other returnables lent to other MOBIUS members through the MOBIUS central catalog

Traditional ILL Lending with MOBIUS Members

Books or other returnables lent to MOBIUS members through normal ILL methods

Other ILL Returnables Lending

Books or other returnables lent to non-MOBIUS members through normal ILL methods

Total Returnables Lending

Total of Intra-Cluster Lending, MOBIUS Central Catalog Lending, Traditional ILL Lending with
MOBIUS members, and Other ILL Returnables Lending

Non-Returnables

Photocopies or other items which are not returned to the lending library

ILL Lending with MOBIUS Members

Photocopies or other non-returnables sent to MOBIUS members

Other ILL Non-Returnables Lending

Photocopies or other non-returnables sent to non-MOBIUS members

Total Non-Returnables Lending

Total of ILL Lending with MOBIUS Members and Other ILL Non-Returnables Lending

Total Lending Total of Total Returnables Lending and Total Non-Returnables Lending
Borrowing Items borrowed from other libraries
Returnables Books and other items which are returned to the lending library

Intra-Cluster Borrowing

Books or other returnables borrowed from cluster members through the local INNOPAC system

MOBIUS Central Catalog Borrowing

Books or other returnables borrowed from other MOBIUS members through the MOBIUS central
catalog

Traditional ILL Borrowing with MOBIUS Members

Books or other returnables borrowed from MOBIUS members through normal ILL methods

Other ILL Returnables Borrowing

Books or other returnables borrowed from non-MOBIUS members through normal ILL methods

Total Returnables Borrowing

Total of Intra-Cluster Borrowing, MOBIUS Central Catalog Borrowing, Traditional ILL Borrowing
with MOBIUS Members, and Other ILL Returnables Borrowing

Non-Returnables

Photocopies or other items which are not returned to the lending library

ILL Borrowing with MOBIUS Members

Photocopies or other non-returnables borrowed from MOBIUS members

Other ILL Non-Returnables Borrowing

Photocopies or other non-returnables borrowed from non-MOBIUS members

Total Non-Returnables Borrowing

Total of ILL Borrowing with MOBIUS Members and Other ILL Non-Returnables Borrowing

Total Borrowing

Total of Total Returnables Borrowing and Total Non-Returnables Borrowing

Total Circulation

Include all check-outs (including to local patrons, cluster patrons, and MOBIUS patrons) plus
traditional ILL lending and borrowing of returnables and non-returnables; do not include renewals
Or reserves '







MOBIUS ACCESS ADVISORY
COMMITTEE
MOBIUS LOST BOOK POLICY-

. . . . . . . DRAFT 11/1/00
Linking Missouri's Academic Libraries

Chairperson: Judy Fox, Washington University

MOBIUS LOST BOOK POLICY-DRAFT 11/1/00

The policy outlined below is to be followed if a patron loses or fails to return a book borrowed from a
MOBIUS library other than the patron's home library. A lost book is defined as a book which has been
received by the borrowing library but not returned. Books with a status of In Transit or Returned Too
Long or which have broken links will not be considered lost. The patron's home library is responsible for
collecting any fees and reimbursing the lending library for lost or damaged materials.

1. Patrons will receive 2 overdue notices and a bill for materials borrowed through the InnReach
system which are not returned to the lending library. The first notice will be produced when the
book is 5 days overdue and the second notice will be produced when the book is 30 days overdue.
A bill for will be produced when the book is 45 days overdue.

2. The lost book fee is $100 plus a billing/processing fee of $20. The billing/processing fee is non-
refundable after the bill is produced (45 days overdue) even if the book is returned.

3. The borrowing library may contact the lending library to negotiate for a replacement or a lower
lost book fee. It is at the discretion of the lending library whether they want to negotiate. Any
special negotiations between libraries should not be part of the annual reconciliation process
described below.

4. Borrowing libraries may issue refunds for materials which have been billed and paid and then
returned before the reconciliation has taken place. In this case, the borrowing library can keep the
$20 non-refundable billing/processing fee.

5. Borrowing libraries should block patrons who have been billed (books are 45 days overdue). This
blocking should be done monthly as part of the processing of the institutional overdues reports.
Borrowing libraries may block patrons earlier if they so choose. The blocking process is not
automatic--a manual block must be entered. A MOBIUS BLOCK code will be defined for all
clusters.

6. Reconciliation between libraries will occur each August for billed materials which were due

before June 30 of the previous year (e.g. reconciliation in August, 2001 will cover materials due
July, 1999-June, 2000).

http://sequoia.lso.missouri.edu/mobius1/docs/2000/mobius_lost_books3.htm





7. A centralized system of reconciliation will be developed so libraries will reimburse each other
based on net losses.

8. This policy will be reviewed by the MOBIUS Access Advisory Committee two years after it has
been adopted or earlier if requested by the MOBIUS Executive Committee.

TEXT FOR NOTICES AND BILLS
First Overdue (5 days after due date)

Current
The item(s) on this notice are overdue. Please return to your home library or the lending library. Fines
may accrue if the items are not returned promptly.

Proposed
The item(s) on this notice are overdue. Please return to your home library or the lending library. A bill of
$120 per item will be sent if the items are not returned promptly.

Second Overdue (30 day after due date)

Current
No second notice is being produced at this time.

Proposed
The item(s) on this notice are overdue. If item(s) are not returned within 10 days you will be billed a $100
lost book fee plus a $20 non-refundable processing fee for each item.

Bill

Current
This bill is for late return or non-return of library materials. Please pay this amount or return the times to
reduce/remove the charges. For questions, please call the library listed on the return address.

Proposed
This bill is for late return or non-return of library materials. You will be blocked from further borrowing
until you pay this amount or return the items.

Title
Lost Book Fee $100
Non-refundable processing fee $20

http://sequoia.lso.missouri.edu/mobius1/docs/2000/mobius_lost books3.htm






MOBIUS CATALOG DESIGN ADVISORY COMMITTEE
Report to the MOBIUS Executive Council
December 1, 2000

The MOBIUS Catalog Design Advisory Committee (MCDAC) has had a very productive first year. The
committee is charged with responsibility for the design and indexing of the MOBIUS Union catalog and web
pages. Representatives from each of the eleven clusters serve on the committee. Some clusters have also
appointed alternate representatives. Meetings are held quarterly at the MCO office in Columbia, with a staff
member from the MCO in attendance at each meeting. The committee’s first meeting was held on October 29,
1999. Subsequent meetings were held on Dec. 10, 1999, Mar. 10, 2000, June 9, 2000 and Sept. 8, 2000. The next
meeting will be on Dec. 8, 2000. An electronic discussion list, MCDAC-L, was established to facilitate
discussion among members. A web page for the committee was created and is available at
http://sequoia.lso.missouri.edu/mobius1/medac.htm. Patricia Teter, from Truman State University (LANCE) was
elected as the committee’s first chairperson. Karen Letarte, from Southwest Missouri State University (SWAN),
was elected as the incoming chairperson at the Sept. 8 meeting.

INDEXING AND DISPLAY ISSUES

The committee considered a variety of issues affecting the design and indexing of the MOBIUS Union Catalog
this year. One of the first issues to be decided was the choice of the Master record for the Union catalog. If there
are duplicate bibliographic records from the cluster catalogs, only one can display in the Union Catalog, though
holdings information for all institutions will display. The committee voted unanimously to retain the MERLIN
record as the Master record, with Washington University records given second load priority. Significant factors
in the decision were the Medical Subject headings and the high quality of serials records available in both the
MERLIN and Washington University databases.

The committee was also asked to consider the use of a new III product, the Journal Scope, for the Union Catalog.
Currently, the existing Union catalog uses a separate index for journal titles, which is indexed from an artificially
created MARC field, the 229 field. The Journal Scope would allow users to conduct all searches in the journal
portion of the database only, making it possible to do keyword or subject searches on journals only. After
discussion, the committee decided the Journal Scope was of limited use to most users. The committee voted to
retain the current journal title index and use of MARC field 229.

Innovative also offered another product this year, the Advanced Searching module. Advanced Searching offered
many powerful new search capabilities, including pre-search limits, and was based on the Alta Vista web search
engine. The committee discussed options for reindexing the keyword indexes of the Union Catalog at several
meetings. However, the Advanced Searching product has been withdrawn by Innovative because of difficulties
indexing words containing diacritics outside of the standard ISO character sct. Reindexing of the keyword
indexes in the MOBIUS Union Catalog will not occur until this problem has been resolved.

Policies for subject cataloging and authority control, which affect access to the Union Catalog, were discussed
and developed. The MOBIUS Subject Cataloging Policy was approved at the Sept. 8 meeting and is posted on
the MCDAC web page. The MCDAC recommends that cluster databases retain all available subject headings,
including MESH and Children’s headings. Voting was unanimous that the MOBIUS Union Catalog will include
a searchable LC Children's Subject index, and that all subject heading fields will be retained in the MOBIUS
database. Clusters will decide which subject indexes to offer locally. The MCDAC is currently discussing a draft
policy on Authority Control, which has also been posted to the web page.

Other indexing issues the committee examined include the separate Table of Contents/Notes index currently
offered in the Union catalog, and the use of 586 Awards notes for children’s literature. Usage statistics revealed
that the separate Table of Contents index is used infrequently. The MCDAC voted to discontinue this separate
index, and to combine the Tables of Contents and notes index with the general keyword index instead. The 586
Awards note is not required in MOBIUS member cataloging records, but since there is significant interest in





Jjuvenile materials at numerous member libraries, the Committee encourages catalogers to add the 586 awards
note. This note will be indexed in the Union catalog’s keyword index.

One particularly complex issue the committee has wrestled with this year is the display in the Union Catalog of
the 856 field, which hot-links users from the catalog to Internet resources. There have been many concerns about
how to display this field when multiple libraries hold titles. Currently, subfield z is used to identify the institution
to which the 856 field applies. Because the Union catalog structure relies upon display of one master record, only
the 856 fields from that cluster display, even though other libraries may hold the same title. This gives users an
inaccurate picture of the access available to a particular URL. The committee considered suppressing the 856
field from the MOBIUS database. The disadvantage of that approach is that government document URLs would
no longer display from the Union Catalog. The display of "local" URL's, where access is limited to those libraries
that subscribe to a particular title, is of continued concern. Users from other libraries would be unable to access
the resource if they clicked on the link. At the Sept. 8 meeting, the MCDAC voted, on a trial basis, to display the
856 field in the Union catalog with subfield z suppressed. (Subfield z identifies the institution associated with a
particular URL).)

WEB PAGE ENHANCEMENTS

The MCDAC recommended several enhancements to the Union Catalog Web pages. Links will now be provided
from the central catalog page to members’ individual catalogs through the "Member Libraries” button. A second
button labeled "About MOBIUS" will link to a clickable MOBIUS map displaying cluster and library
geographical locations. Clicking on the cluster name will connect to the cluster catalog, while clicking on the
institution’s name will connect to that institution’s library pages. Discussion of the recommended enhancements
will continue at the Dec. 2000 meeting. ‘

COMMITTEE APPOINTMENTS and LIAISONS

The MCDAC discussed having committee appointments follow the fiscal year cycle, beginning July 1 and ending
on June 30. New chairpersons would be elected to begin serving in July. One-year and two-year appointments
could be made on a staggered basis so that the committee would have continuity. This would avoid a situation
where the whole committee would rotate off at the same time. Interest was expressed in the possibility of
establishing liaison positions on the MCDAC for representatives of outside orguiuwc.cis. A MOBIUS Catalog
Design Policy on Committee Liaisons has been developed and is posted on the web page.

Committee Membership

Inas El-Sayed, Lincoln University, ARTHUR

Joy Dodson, Central Methodist College, QUEST

Pat Teter, Truman State University, LANCE

Cathy Palmer, Northwest Missouri State University, Northwest
Cathy Roeder, Southeast Missouri State University, Southeast
Karen Letarte, Southwest Missouri State University, SWAN

Carol Bennett, St. Louis Community College, ARCHWAY

Fran Stumpf (alternate), St. Charles County Community College ARCHWAY
Mary Ann Mercante, Maryville University, BRIDGES

Sue Wartzok (alternate), Webster University, BRIDGES

Pat Logsdon, Washington University, Washington University

Judy Fox (alternate), Washington University, Washington University
Ted Ostaszewski, Metropolitan Community Colleges, WILO
Raleigh Muns, University of Missouri St. Louis, MERLIN

Report submitted November 28, 2000
Karen M. Letarte
Southwest Missouri State University






MOBIUS Electronic Resources Advisory Committee (MERAC)
Report to MOBIUS Council
December 1, 2000

The MOBIUS Electronic Resources Advisory Committee got off to a fast start with an
organizational meeting at the MOBIUS offices on October 10™. The MCO staff gave the
Committee outstanding support by providing in-depth resources to help us fulfill our
charge.

The Committee wants

(1) to report to Council on our activities to date;

(2) to ask Library Directors to allocate some funds for joint purchase of electronic
resources beginning in July, 2001 (FY 02); and

(3) to prepare documentation to help support the MOBIUS budget request for $900,000
in state funding for new initiatives and special projects.

Goal: One of the Committee’s goals is to select resources of wide appeal so that all
MOBIUS libraries will want to participate in the group purchase. We want to
license products for consortium-wide access. This will increase our buying power. It
will be important in the future to make state and member-funded resources available to
all members. And it will let the Legislature know that academic libraries need electronic
resources and are willing to make a commitment to them. At present, there is no state
funding through MOBIUS for the purchase of electronic resources. We want MOBIUS
to be the organization for higher education licensing and the organization that provides
training and support for end users.

Timeframe: We plan to have a trial and evaluation of resources early next year; to
select resources; and then send a proposal out for bid by early spring so libraries
can participate in a joint purchase of databases beginning in July, 2001.

The Committee is engaged in a two part process:

(1) Surveying existing resources and determining if MOBIUS can obtain a cost savings
by acquiring state-wide licenses for some of the products that several institutions are
already licensing. The costs for these consortial databases would be paid by member
libraries; and

(2) Evaluating products for future licensing with possible state and member funding

The Committee is working on a process to evaluate and license products. We are

discussing funding models that could be used in distributing the costs of online resources
among MOBIUS libraries.

(over)





MERAC and MCO Accomplishments:

e Organized a committee of 14 members—one from each of the 11 clusters with
alternates from three clusters;

e Created a MERAC-L listserv for committee members and for electronic resources
contact persons
Met twice—October 10™ and November 9™
Enlisted the help of electronic resources contacts representing each library
Created an electronic inventory of online and CD-ROM database subscriptions
Raleigh Muns, of UMSL, created MAROON (Missouri’s Available Resources on
Online Networks), a database with editing capabilities.

¢ [Electronic resources contact persons entered records for 1512 databases held by
the MOBIUS libraries.

e MERAC members selected a list of resources that were widely held and that are
potential candidates for purchase by member libraries with institutional funds and
selected a second list of databases that are potential candidates for purchasing if state
funds become available

e MOBIUS office obtained licensing costs for six of the widely held databases

MERAC Members:

Carol Antoniewicz, Washington University; Anne Booker, BRIDGES; Xiaotian Chen,
LANCE; Lynn Cline, SWAN: Darrin Daughtery, Northwest; Linda Lillard, QUEST; Joyce
Meldrem, Northwest; Raleigh Muns, MERLIN; Kathy Schlump, ARCHWAY; Mary Slater,
QUEST; Karl Suhbr, Southeast; Scarlett Swall, WILO; Stephanie Tolson, ARCHWAY and
Lorna Mitchell, ARTHUR, Chair.

MCO Staff Associates:

Axie Hindman, Library Systems Specialist--Licensing
Terry Austin, Library Systems Specialist--Licensing





Electronic Resources for Consideration for MOBIUS Access
Member Funding
Preliminary Pricing — December 2000

ABC-CLIO America: History and Life
Historical Abstracts

America: History and Life provides bibliographical coverage of the history and culture of the
United States and Canada.

Historical Abstracts is a guide to the history of the world from 1450 to the present providing
abstracts of historical and related social science literature.

Currently 14 academic libraries subscribe to both databases. The average price for both databases
is $8,642.86 for a total expenditure of $121,000. MOBIUS could expand coverage to the entire 49
member libraries for an increase of $17,000 for a total of $138,000. Under one pricing model
using weighted FTEs, large academic libraries would pay only $429 more for both databases than
the current cost for one database. The cost for both databases for very small institutions (<1,000
FTE) might be under $2000—Iess than $1000 for each database.

Books in Print

Books in Print provides records for 50,000 publishers including books that are in print,
forthcoming, out-of-print since 1979.

Books in Print is currently available from a number of vendors. Among the vendors that
responded to our preliminary inquiry regarding pricing were: Bowker, EBSCO, and OCLC.
Approximately 13 academic libraries subscribe to Books in Print (excludes libraries who use pay
per search access through OCLC FirstSearch). The current average price being paid for BIP is
$2,502. The vendors contacted have offered pricing with a range averaging from $1,456--
$1,216.22 per library for unlimited access to all 49 libraries.

CINAHL

CINAHL provides abstracts and indexes for over 950 journals and publications in nursing and
allied health disciplines.

CINAHL is available from a number of vendors. Among the vendors that responded to our
preliminary inquiry regarding pricing were: SilverPlatter, OCLC, EBSCO, and OVID.
Approximately 18 academic libraries subscribe to CINAHL (excludes libraries who use pay per
search access through OCLC FirstSearch). The current average price being paid for CINAHL is
$1790 for various numbers of simultaneous users per institution. The vendors contacted have
offered pricing with a range averaging from $1198-$1794 for 35 shared simultaneous users for
the 49 libraries. For unlimited users the range averages $1265-$1768.





CollegeSource Online

CollegeSource Online provides cover-to-cover college catalogs for 2-year, 4-year and graduate
schools with weekly updates.

Career Guidance Foundation produces CollegeSource Online. Currently 17 academic libraries
subscribe to CollegeSource Online. Career Guidance Foundation has offered preliminary pricing
for all 49 institutions for 35 shared users for an average of $810 per institution or unlimited
access for $1,102.49 per institution. Currently the average price for the 15 libraries reporting
pricing is $1131. The $1131 average provides only limited access usually between 1-3
simultaneous users. This database does not show potential for large cost savings but a purchase
by the consortium would provide increased access.

SIRS Researcher via SIRS Knowledge

SIRS Researcher is a general reference database with thousands of full-text articles exploring
social, scientific, health, historic, economic, business, political, and global issues.

Currently 17 academic libraries subscribe to SIRS Researcher. Eleven libraries reported pricing
with an average of $1540. SIRS preliminary pricing information offers an average price of
$918.37 for unlimited access to all 49 academic institutions.

The true benefit for each library will depend on the pricing models used for allocating
expenditures to the individual libraries. MERAC has not yet recommended a model for
distributing licensing costs among MOBIUS members. The Committee has discussed several
models but wanted to obtain firm quotes on some widely held databases first. We will use these
figures to see how costs would be distributed given different pricing models.

Electronic Resources for Consideration for MOBIUS Access
State Funding
Preliminary List

Gale's Literature Resource Center
ERIC E*Subscribe

E-books (in general)

Project Muse

PsycINFO

Contemporary Women's Issues
JSTOR

BIOSIS (and Biological Abstracts)
ABV/Inform






MOBIUS POLICY ON ADMISSION OF NEW MEMBERS

As of April-24—4999July 1, 2000, institutions wishing to be admitted to MOBIUS
must sign a letter of intent

by-July-1-of the year preceding-actual-membership_
directed to the Executlve Director of MOBIUS Qe;qseqaeﬂtly—n&newmember—s—

-

If an mstntu’uon s appllcatnon for membershlp is approved by the MOBIUS
Council. implementation of the Institution in the Common Library Platform will be
scheduled in consultation with that institution, provided that no institution that
ioins MOBIUS after July 1, 1998 will be implemented in the CLP earlier than July
1, 2002.

The following costs of CLP implementation for new members will be paid by

MOBIUS from appropriated funds: INNOPAC software and hardware expansion
costs: data conversion costs: and training will be provided. Costs within the
institution for desktop computer upgrades, network implementation and
upgrades, barcoding and retrospective conversion are the responsibility of the
institution.







PROPOSED CHANGE TO BYLAWS

. Advisory Groups are standing committees for the purpose of establishing
and maintaining policies, procedures and standards for the consortium.
The Executive Committee establishes Advisory Groups as needed.

. Membership

a. Members of Advisory Groups need not be members of Council but
must be drawn from member institutions. This includes system
wide support services personnel of member institutions.

b. Members-are-appeinted-by-the-Executive-Committee-_Each_
Advisory Group is comprised of one representative from each
cluster selected by that cluster. MOBIUS staff may serve as ex-
officio members on Advisory Groups.

c. Advisory Groups petition the Executive Committee for appointment
of advisors/consultants as needed.

d. Members of Advisory Ggroups serve a two year term, with initially
one-half of the members serving three-year-terms-and-one-half-
serving-two-yearterms- a one year term. The MOBIUS Executive
Director will establish and maintain a schedule naming new
members to Advisory Groups each spring. Half of the clusters wwill
identify Advisory Group members on even numbered years and half
of the clusters will identify members on odd numbered years. This
schedule for identifying cluster representatives to Advisory_
Committees shall be posted on the MOBIUS web site. New
members of Advisory Groups assume their duties on July 1.

e. The first meeting of the Advisory Group which occurs on or after
July 1 will be called by the outgoing chair. At that meeting, each
Each Advisory Group elects a Chair to serve a one year term. The
Chair is eligible for re-election. The Chair calls meetings, sets
agendas, conducts meetings, keeps chair notes, acts as liaison
with Executive Committee, and records tracks and tracks
assignments of the Advisory Group. Policy and procedure
proposals developed by Advisory Groups are submitted to the
Executive Committee.

f. Advisory Groups establish sub-committees as needed for specific
assignments.







Apr-00| May-00| Jun-00| Jul-00| Aug-00| Sep-00| Oct-00|Total

Avila College
Central Methodist
Central Missouri State X 1
Columbia College
Covenant Theological X X X X X X X 7
Crowder College
Culver-Stockton X X X &)
Drury

East Central
Fontbonne X X X 3
Hannibal-LaGrange
Harris-Stowe X X 2
Jefferson College
Kenrick-Glennon Seminary X X 2
Kirksville Osteopathic
Lincoln

Lindenwood X 1
Linn State

Logan

Maryville
Metropolitan--Blue River
Metolpolitan--Longview
Metropolitan--NMaple Woods
Metropolitan--Penn Valley
Mineral Area

Missouri Baptist X X X X X X X 7
Missouri Southern

Missouri Valley X X 2
Missouri Western

Moberly Area CC X X 2
North Central Misssouri State X 1
Northwest Missouri State

Ozarks Technical CC X 1
St. Charles County CC

St. Louis CC

St. Louis U--Health Sciences X X X X X X 6
St. Louis U--Law X X X X 4

St. Louis U--Pius
Southeast Missouri State
Southwest Baptist
Southwest Missouri State
State Fair CC

Stephens

Three Rivers CC

Truman State X 1
umc X X X X X X X 7
UMKC X X X X X X X 1
UMR X 1
UMSL X X X X X X X 7
Washington U

Webster/Eden

Westminster
William Jewell
William Woods

Note: "x" indicates no statistics received. Total reflects months no statistics received





