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Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


 
(A)   The Executive 
Committee will appoint 
a Task Force on 
Governance and 
Growth Management 
 
Chair – Cathye Dierberg 
Archway- Stephanie Tolson 
Arthur-   Erlene Dudley 
Bridges- Liz MacDonald 
            - Laura Rein 
Galahad- Sarah Cron 
Lance-   Valerie Darst 
Merlin-   Richard Amelung 
          -  Jim Cogswell 
Quest-   Mollie Dinwiddie 
Swan-   Wendy McGrane 
          -  Steve Stoan 
Towers- Julia Schneider 
Wash U- Shirley Baker 
WILO-    Craig Kubic 
 
Ex Officio-Non-Voting 
MCO-    George Rickerson 
State Library- Sara Parker 
Coop Partners- 
             Margaret Conroy 
             Donna Bacon 
 


 
The Task Force will be 
charged with developing a 
comprehensive plan for 
managed growth 


 
 Identify potential 


partnerships and areas 
for cooperation 


 Identify issues 
concerning 
membership, 
partnerships, 
relationships with other 
agencies, and growth 


 Identify costs/benefits 
of potential 
partnerships and 
relationships 


 Develop scenarios to 
address the issues 


 Review governance 
documents and 
recommend revisions 
related to MOBIUS’ 
future development 


 Make a 
recommendation for a 
plan of action to the 
Executive Committee  


 
 Initiate/participate in a 


statewide project 
designed to incorporate 
public libraries into a 
resource-sharing 
partnership with the 
MOBIUS libraries 


 Review MOU, bylaws, 
Cooperating Partners 
policy with a view 
towards developing an 
effective governance 
model for a broader 
resource-sharing 
community 


 Explore technical 
feasibility and policy 
implications of linking 
the CLP to other INN-
Reach systems, e.g., the 
Colorado Alliance 


 
 November EC meeting 


– Report on 
organization of task 
force, process 
adopted, update on 
action taken to date 


 March EC meeting – 
Present 
recommendations to 
the EC for review 


 May EC meeting – EC 
approve plan 


 June Council meeting 
– Present to Council 


 
Done 
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Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


 
(B)   The MOBIUS 
Executive Director is 
charged with 
monitoring, facilitating, 
and reporting to the 
Executive Committee 
and to MOBIUS 
members on 
cooperative 
relationships that will 
benefit the members. 


 
 Provide a description 


of the current status of 
the existing 
cooperative 
relationships to the 
membership 


 Continue to seek 
opportunities for 
cooperation to 
recommend to the EC
  


 Identify possible 
sources of funding for 
new projects 
recommended 


 
 Support the 


establishment of a 
formal mechanism within 
the State Library for 
coordinating database 
licensing in Missouri for 
all libraries 


 Actively partner with 
MLNC, the State Library 
and other entities in 
developing and 
providing services, e.g. 
training and conferences 


 


 
 Provide a description 


of current cooperative 
relationships to the 
membership by the 
Fall Council meeting.   


 Provide regular 
updates 


 
Ongoing 
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Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


 
(C)   The Executive 
Committee will appoint 
a Task Force to review 
the Advisory Committee 
charges 
 
Chair –     Judy Fox (MCAG) 
MAAC –    Elise Fisher 
MCDAC – Carol Bennett 
MCMAC – Liz MacDonald 


     Bill Wibbing 
MERAC –  Mary Slater 
 
Ex Officio – Non-Voting 
MCO –      George Rickerson 
(delegated assignment to Mark 
Wahrenbrock) 


 
 To review the current 


charges to the 
Advisory Committees 
and consider the 
recommendations for 
change already 
presented in light of 
tasks assigned to the 
committees in the 
Action Items 


 Consider membership 
and voting privileges  


 Make 
recommendations to 
the EC for revisions as 
needed 


 


 
 Review and revise 


Advisory Committee 
charges as needed. 


 
 Present 


recommendations to 
EC at the July meeting 


 
Done 
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Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


 
(D)   Assign issues 
concerning access to 
MAAC 


 
 Keep the EC and the 


members informed 
and make 
recommendations for 
policy changes as 
needed 


 Identify possible 
sources of funding for 
new projects 
recommended 


 


 
 Track and analyze 


lending/borrowing 
patterns to insure that all 
members are treated 
fairly and proportionally 
to their ability to serve 
the consortium 


 


 
 Present updates and 


recommendations to 
EC at each meeting 


 
Not sure of actual 


status- 
• MAAC reviews 


and adjusts 
the Request 
Balance Table 
on the INN-
Reach 
system. 


• MAAC reviews 
borrowing/len
ding ratio to 
revise 
MOBIUS  
Lenders-of-
Last-Resort 
List (ILL) 


 







Summary of the MOBIUS Action Plan 2005-2007 
May 6, 2005 


MOBIUS Executive Committee Meeting 
May 4, 2007 


      Page 5 of 10 


Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


 
(E)   Refer issues 
identified that concern 
the functionality and 
ease of use of the 
system to MCAG for 
review. 


 
 Serve as the research 


and development 
advisory arm of 
MOBIUS 


 Leverage technologies 
to improve service and 
reduce duplication of 
effort 


 Identify areas of 
interest to be explored 
for improved 
functionality 


 Invite vendor 
demonstrations of 
products of interest at 
each advisory 
committee meeting 


 Make 
recommendations to 
the EC within budget 
and staffing 
constraints 


 Identify possible 
sources of funding for 
new projects 
recommended 


 


 
 As resource-sharing 


community is expanded, 
explore using the CLP to 
facilitate sharing beyond 
monographs, i.e. serials 
and non-print media. 


 Develop a user-centered 
catalog 


 Work with vendors in 
effort to integrate article 
access with catalog 
access, i.e., enhanced 
federated searching 


 Establish formal 
program with goal of 
insuring that the 
systems we present to 
users have the 
characteristics that 
users want and deliver 
the results users need 


 Assist members in 
analyzing how to use III 
products most effectively 


 


 
 Develop a list of areas 


to be explored and 
provide to EC at the 
November meeting. 


 Update the EC at each 
meeting on progress 


 Provide results of 
research on the 
MOBIUS web site as 
completed 


 
• MCAG 


surveyed 
members for 
products 
being used 
and products 
desired 


• Investigated 
Article-Reach 
and requested 
demos of it 
and Encore 
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Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


 
(F) Assign issues 
concerning standards 
to MCDAC 


 
 Review the issues 


identified and make 
recommendations to 
the EC for resolution 


 Identify possible 
sources of funding for 
new projects 
recommended 


 


 
 As records from 


cooperating partners 
and other non-MOBIUS 
member libraries are 
added to union catalog, 
review and refine 
cataloging standards 
and promulgate to all 
union catalog 
contributors 


 Eliminate duplication in 
the union catalog (in 
partnership with MCO) 


 Explore benefits of and 
support for outsourcing 
copy cataloging 


 


 
 Provide updates to EC 


at each EC meeting 
concerning issues 
identified and progress 
made in addressing 
issues 


 Make 
recommendations to 
EC as they are 
formulated 


 


 
• MCDAC did 


RFP for 
Authority 
Control 
services 


• Reviewed 
languages 
for limiting 
searches in 
MOBIUS 
catalog 


(Chair is 
submitting a 
report to 
Executive 
Committee)   
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Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


 
(G)   Assign issues 
relating to collection 
development to MCMAC 
 
 
 


 
 Address issues 


identified 
 Identify possible 


sources of funding for 
new projects 
recommended 


 


 
 Aggressively develop 


cooperative collection 
management and 
development programs 


 


 
 Provide updates on 


activities to EC at each 
meeting. 


 


 
• RFP for 


statewide 
cooperative 
book 
purchase 
program 
(YBP) 


• Received 
LSTA grant 
for collection 
analysis 
study; 
working on 
follow-up 
report 
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Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


 
(H)   Assign issues 
concerning database 
licensing to MERAC 
 


 
 Explore the feasibility 


of the initiatives 
suggested and report 
findings and 
recommendations to 
the EC 


 Identify possible 
sources of funding for 
new projects 
recommended 


 
 Expand licensing 


program to include 
database negotiations 
for consortial licensing of 
more products currently 
licensed by individual 
members 


 Pursue consortial 
purchasing opportunities 
beyond information 
products 


 
 Provide updates on 


activities to EC at each 
meeting 


 


 
Have added to 


database 
cafeteria 
plan 
offerings 
(ebrary, 
BioOne, 
Reference 
Universe) 
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Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


(I)   Assign issues 
concerning MCO 
responsibilities to MCO 


 
 Investigate and make 


recommendations on 
issues identified 


 Develop a checklist of 
statistical information 
that is collected for use 
by institutions 


 Provide training on 
how to retrieve 
statistical information 


 Develop a process for 
getting user input on 
web site design and 
usefulness and update 
the web site 


 Identify possible 
sources of funding for 
new projects 
recommended 


 


 
 Eliminate duplication in 


the union catalog (in 
cooperation with 
MCDAC) 


 Develop assessment 
tools and statistical 
information for 
assessment activities at 
the institutional level 


 Fine-Tuning Priorities 


 
 George will allocate 


issues of concern to 
appropriate staff and 
provide update on 
actions taken to EC at 
each meeting 


 
• Major de-


duplication 
project 
preceded 
Long Range 
Planning 
process. 


• Current 
issue for 
current 
duplicates in 
the union 
catalog 
comes from 
records 
loaded for 
electronic 
resources 
(from Jim) 
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Action Item Charge 


 
Strategic Initiatives 


Addressed 
 


 
Timeline 


 
Status 


 
(J)   MCO Training 
Coordinator will appoint 
a training Task Force  
 


 
 Appoint a task force to 


explore the 
possibilities and gauge 
interest in training 
assistance from the 
MOBIUS membership 
(i.e. train-the-trainer, 
tutorials, certification, 
etc.) 


 Report findings and 
recommendations to 
the EC 


 Identify possible 
sources of funding for 
new projects 
recommended 


 


 
 Develop online tutorials 


for staff and patron use 
 Other training identified 


in the Fine-Tuning 
Priorities 


 


 
 Mark - Appoint Task 


Force by September  
2005 


 Report findings to EC 
by March meeting 


 
 Done 
 Presented 


results to 
Executive 
Committee in 
March of  2006 
and again in 
2007 


 Results 
posted on 
MOBIUS web 
site 


 Current effort 
for updated 
training 
catalog and 
certification 
program 
speak to some 
of points 
raised in Task 
Force 


 Established 
MTRAIN-L 


 
 





		(D)   Assign issues concerning access to MAAC

		(H)   Assign issues concerning database licensing to MERAC

		(I)   Assign issues concerning MCO responsibilities to MCO

		(J)   MCO Training Coordinator will appoint a training Task Force 






 


DRAFT 
 


MOBIUS Council Meeting 
Meeting Minutes 
January 26, 2007 
 
Members Present:  Julie Andresen, Joni Blake, Doug Blansit, Sharon Bostick, Janet Caruthers, 
Jim Cogswell, Richard Coughlin, Valerie Darst, Cathye Dierberg, Mollie Dinwiddie, Cynthia 
Dudenhoffer, Kathleen Finegan, Beth Fisher, Robert Frizzell, Tony Garrett, Linda Harris, Tesuk 
Im, Gordon Johnston, Beky Kiel, Jeanne Landgon, Mike Madden, Sharon McCaslin, Wendy 
McGrane, Connie Migliazzo, James Pakala, M.J. Poehler, Loretta Ponzar, Pamela Reeder, Laura 
Rein,  Kathy Schlump, Julia Schneider, Stephen Stoan, Hugh Stocks, Thomas Sullivan, Stephanie 
Tolson, Sharon Upchurch, Edward Walton, Elizabeth Wilson. 
 
Guests:  Candice Baldwin, Anne Barker, Tracy Byerly, Adrienne Detwiler, Jim Dutton, Felicity 
Dykas, Tena Edwards, Judy Fox, Christopher Gould, Gary Harris, Chris Jocius, Jeremy Kintzel, 
Neosha Mackey, Gayla McHenry, Abbey Rimel, Bonnie Danguinet, Fran Stumpf, Mark 
Warenbrock, Rhonda Whithaus. 
 
 


Proxy List 
Proxy       
Neosha Mackey – MO State University   Karen Horny – MO State University 


For 


Laura Rein – Webster University   Genie McKee – Maryville University 
Jim Cogswell – University of MO-Columbia  Amy Arnott – UMSL 
Jim Cogswell – University of MO-Columbia  Sharon Bostick – UMKC-(PM only) 
Tena Edwards – William Woods University  Erlene Dudley – William Woods  
Chris Jocius – University of MO-Rolla   Andy Stewart – Univ. of MO-Rolla 
Wendy McGrane – MO Southern State Univ.  Mary Largent – Crowder College 
Julia Schneider – MO Western State Univ.  Sarah Cron –SE MO State Univ. 
Sharon McCaslin – Fontbonne University  Liz McDonald – Lindenwood Univ. 
Jim Pakula – Logan College of Chiropractic  Joel Shedlofsky – Logan COC 
Judy Fox – Washington University   Shirley Baker – Wash. University 
 
 


I. The meeting was called to order at 10:35AM by Richard Coughlin.  He introduced two 
new members, Cynthia Dudenhoffer from Central Methodist University and Hugh Stocks 
from William Jewell College. 


II. Richard Coughlin asked for additions and/or deletions to the agenda.  None were made.  
Cathye Dierberg made the motion to adopt the agenda, the motion was seconded by Julia 
Schneider and the motion was approved. 


III. The minutes from the last council meeting were unavailable. 
IV. Executive Directors Report – Beth Fisher.  Beth Fisher introduced the MOBIUS staff 


members to the Council.  There was a short discussion on WEBPAC PRO.  MOBIUS has 
recently bought new hardware for the servers which Innovative loaded.  The server 
migration took only 4 hours.  A grant has been submitted for Agency software. If approved 
the implementation will be immediate.  Beth Fisher discussed the Union catalog.  She 
would like to have monthly meetings with Innovative and develop a close working 
relationship with them.  Innovative commented that MOBIUS has a good helpdesk.  Mark 
Warenbrock has spent several months reviewing the invoice for the delivery service.  He 
has saved MOBIUS approximately $8,000 related to incorrect charges.    A review of the 







 


office utilizing the SWAT process was recently completed.  The results focused on the 
strengths and weaknesses of MOBIUS.  All open calls were reviewed and presented to 
Innovative.  To date many have been resolved.  The libraries had small changes to 
WEBPAC.  WEBPAC clusters have been divided among the staff.  The MOBIUS office is 
making changes on the website at the request of the libraries.  MOBIUS is still using old 
hardware and software which crashes frequently.  MOBIUS is looking at new software 
plus three additional areas; the public face, a member log-in and intranet.  MOBIUS is 
offering weekly training for staff in various areas. The MOBIUS staff members are re-
committing to being liaisons to advisory committees as a resource person.  If help is 
needed from the libraries please direct inquiries to the helpdesk.  Beth Fisher reiterated the 
distinction of LSO versus MOBIUS.  LSO is here to serve the University and MOBIUS is 
here to serve the library member institutions.  Beth Fisher is continuing to make site visits 
to all the libraries within MOBIUS.   The annual conference this year will be June 5-7 at 
Tan-Tar-A resort at Lake of the Ozarks.  MOBIUS has established a task force on the 
website and a task force on the financial plan.  MOBIUS needs to become more informed 
on legislative and budget issues.  MOBIUS needs to build a reserve of knowledge and 
financial resources.  Beth Fisher has been meeting with UM and Statewide officials to 
discuss MOBIUS. 


V. Department of Higher Education Report – Jeremy Kintzel was introduced.  He gave a brief 
update on higher education issues.  The Department of Higher Education is interested in 
developing relationships with others around the state and view themselves as helping to 
provide connections to other agencies. 


VI. A presentation was made by Ronnie Storey-Ewoldt, Innovative Interfaces, regarding 
Encore software. 


VII. A presentation was made by Joni Blake, Stephens College, regarding her research and 
findings on MOBIUS presented in her dissertation. 


VIII. Budget Overview – Beth Fisher.  Beth Fisher reviewed the FY2007 and FY2008 budget for 
MOBIUS.  Copies of the budget were distributed. 


IX. A presentation was made by Gary Harris, MOBIUS Consortium Office, on Agency 
software and what enhancements that software would bring to MOBIUS. 


X. Brief reports were given by Bill Mitchell, MOREnet and Tracy Byerly, MLNC.  Bill 
Mitchell – MOREnet did not receive any increases in the FY08 appropriations.  MOREnet 
is increasing the backbone of their infrastructure.  Tracy Byerly – MLNC membership was 
discussed in addition to upcoming workshops that MLNC is sponsoring.  The MLNC 
board is working on strategic planning. 


XI. Advisory Reports.  Mark Wahrenbrock on the MOBIUS Access Advisory Committee –
Approximately 1,500 new bags will be distributed to the libraries immediately.  MOBIUS 
will be purchasing an additional 2,000 new bags later this spring. Felicity Dykas and Gayla 
McHenry on the MOBIUS Annual Conference Planning Advisory Committee – The 
committee is working on the annual conference.  The conference will be held June 5-7 at 
Tan-Tar-A at Lake of the Ozarks.  The theme this year is MOBIUS 2.0: Designing Our 
Future.  Jim Dutton, MOBIUS Catalog Design Advisory Committee – The committee 
reviewed and made changes to its pages on the MOBIUS website.  They had a virtual 
meeting in November and will continue to meet via this method.  A task force was formed 
to write an RFP for the quarterly authority control processing. Anne Barker on MOBIUS 
Collection Management  Advisory Group – A grant has been received to provide access to 
the OCLC collection. Kathy Schlump on MOBIUS Coordinators Advisory Group – This 
group is moving forward on a survey of all library software and learning resources.  They 
are also discussing the lending of non-returnable and non-printable resources in addition to 
the IUG enhancement process and how to best utilize it. Rhonda Whithaus on MOBIUS 







 


Electronic Resources Advisory Committee – This committee is responsible for a database 
cafeteria program. 


XII. Brief cluster reports were given by Archway, Arthur and Merlin.   
XIII. A motion was made by Valerie Darst to adjourn, motion was seconded by Stephanie 


Tolson and the motion carried.   
XIV. Meeting adjourned at 3:20PM. 


 
 
 
Respectfully submitted by: 
Susan Hatfield 
1/31/2007 
 
 
 
 
 
 
 
  
 








The MOBIUS Executive Committee held its meeting on Friday, May 4, 2007, at the MOREnet building in Columbia.  The 
agenda was adopted and the minutes of the March 2, 2007 meeting were approved. 
 
Executive Director’s Report 
MCO and III want to move forward with implementation of the Agency project which has been funded by a grant from the 
Missouri State Library.  Questions have arisen about the number of Agency codes for some institutions and the impact on 
funding for the project.  Summer 2007 is the ideal time for implementation and this project will be discussed at the June 5th 
Council meeting. 
General items:  MCO renovations have been done.  Beth Fisher has visited 52 MOBIUS libraries and has observed many 
changes; a number of directors are retiring and new ones are coming on board.  Libraries have expressed interest in central 
storage, preservation, digitization, grants, etc.  Annual conference planning is proceeding, there are over 250 registrants, 35 
for training, student assistants are helping out.  MCO is seeking a practicum student to assist at the Help Desk; there are 
plans to create a knowledge base.  Training programs are under development and a catalog will be available at the Annual 
Conference.  The Executive Committee approved the job description and recruitment of an Information Resources Manager 
to fill the current vacant position at MCO.  This position will be responsible for licensing, assessment, collection analysis; 
the position will be discussed at the June 5th Council meeting. 
Beth Fisher distributed a calendar for major MOBIUS activities and budget deadlines for 2007-2008; this will be 
distributed at Council.  It is expected that MOBIUS will have approximately $400,000 in reserves on June 30, 2007. 
Beth Fisher distributed a proposal for state funding of Encore and other III products.  A final proposal is due to the 
University of Missouri by July 13th; it was noted that MOBIUS should consider the WorldCat Local product before 
proceeding with a budget request to the state.  A strategy for making a proposal and a review of products will take place at 
the June 5th Council meeting.  A special meeting of Council may need to take place later in June to decide whether 
MOBIUS should proceed with a funding request to the state for FY 2009 and what the nature of that request should be. 
The delivery service has now been set up as a cost center in the budget.  Non-MOBIUS libraries have expressed interest in 
using the MOBIUS delivery service, discussion followed as to how this fits with services offered by Get Connected and the 
desire for a future statewide delivery system.  Delivery services will be discussed at the June 5th Council meeting. 
University of Missouri has made a request that MOBIUS systems not use Social Security Numbers for identification and 
Beth Fisher will work with libraries to plan the necessary changes. 
 
MOBIUS – University of Missouri Relationship 
Dr. Stephen Lehmkuhle, Senior Vice President for Academic Affairs, and Dr. Gary Allen, UM Vice President of 
Information Technology met with the Executive Committee to discuss the MOBIUS – University of Missouri relationship.  
Lehmkuhle and Allen reviewed the history of the relationship and expressed their and UM’s support for MOBIIUS; they 
believe that MOBIUS services assist schools in fulfilling their academic missions; they meet with Beth Fisher monthly and 
other times as needed.  UM partners with MOBIUS as its host institution, however Lehmkuhle and Allen encouraged 
MOBIUS to continue to strengthen its separate identity in a way that MOREnet has done.  Lehmkuhle and Allen believe 
that strategic planning is important to the future of MOBIUS, with issues of storage, institutional repositories, and copyright 
of critical importance.  Discussion ensued about how MOBIUS can partner with P-20 initiatives of the CBHE and how 
public libraries can become involved with resource sharing with MOBIUS; Lehmkuhle noted that state funding is hard to 
get, but that initiatives like these could help. 
 
Executive Session (1:15-1:55 p.m.) 
 
Nominating Committee Report 
Bob Frizzell chaired a Nominating Committee of himself, Valerie Darst and Stephanie Tolson.  Bob presented a slate of 
officers which will be sent to Council immediately following this meeting.  It was suggested that in the future the 
Nominating Committee should solicit from Council names of people who may be interested in serving and running for 
office, the Executive Committee agreed that this procedure should be followed.  Brief discussion on 
advantage/disadvantage of having more than one candidate for offices for the elections.  Issue of how a representative of 
the Missouri State Library might get elected to the Executive Committee was discussed.  After consultation with the 
Committee, Richard Coughlin appointed Stephanie Tolson to serve the remainder of Tesuk Im’s term on the Executive 
Committee.  The Committee thanks Tesuk for her service to MOBIUS and wishes her well in her retirement. 
 
MOBIUS Long Rang Plan 
Beth Fisher distributed an update to the Long Range Plan action plan which will be discussed with Council at the earliest 
opportunity. 
 
 
 
 







Reports 
• MOREnet – Bill Mitchell reported that MOREnet had a good legislative session and will receive a recurring increase 


of $2.5 million over core funding, this will come from lottery proceeds.  The Next Generation Network (NGN) project 
is designed to handle the 40% annual growth rate that the network is experiencing; the RFP for this project will be 
issued in May.  To handle large bandwidth requirements in the future, MOREnet will have to build local and regional 
infrastructure. 


• Department of Higher Education – Jeremy Kintzel reported that CBHE expects the proposed 4.2% increase for higher 
education to be passed; the fact that higher education institutions were unanimous in their agreement on funding was 
much appreciated by the Governor’s Office.  MOHELA discussions continuing.  Paul Wagoner will be appointed soon 
as the new Deputy Commissioner of Higher Education. 


• Missouri State Library – Margaret Conroy reported on National Library Legislative Day that was held in Washington, 
D.C.; she lobbied legislative aides to Missouri senators and representatives on issues such as:  access to orphan works; 
open access to Congressional Research Service research; broadband deployment; preserving federal libraries; net 
neutrality; LSTA; ALA opposition to Real ID; No Child Left Behind and the impact of qualified media specialists in 
school libraries.  Margaret expressed the need to have more academic libraries attend this event – perhaps this could be 
a MOBIUS initiative.  She reported on Missouri legislative activity on library matters.  The town meetings conducted 
by the State Librarian have concluded and the many needs and ideas that were expressed will be included in the new 
five-year plan that should be available by the end of May. 


• Missouri Library Network Corporation (MLNC) – Tracy Byerly submitted a written report.  Check out the MLNC 
website for upcoming workshops and the next Speakers Series event which is July 18th in St. Louis; and the link to 
listen to interviews with MLNC founders.  Update on goals of and progress on OCLC’s WorldCat web presence.   


 
Advisory Committee Reports 
• MAAC – Chair Matt Wier submitted a draft of revisions to the MOBIUS Lost Book Policy; when this is completed it 


will be reviewed again by the Executive Committee and Council for approval, then distributed to clusters with a 
request for them to review their policies to see that they comply, it is expected that the SWAN issue on this matter will 
be addressed at that time. 


• MACPAC – Chair Felicity Dykas submitted a written report, provided information on the 2007 conference and sought 
the approval of the Executive Committee for plans for the 2008 conference, approval and thanks were given. 


• MCDAC – Written report was submitted by chair Stephen Wynn.  The committee has been discussing quality control 
issues in the catalog, as well as records for resources in the MOSL Digital Archives.  Also working on expanding the 
language limits available in the MOBIUS catalog and improving its interaction with EndNote software.  A 
subcommittee has completed an RFP for authority control. 


• MCMAC – A written report was submitted by Lynn Cline.  A survey has been developed to solicit feedback from 
members on the first year of the MOBIUS statewide purchasing plan through YBP.  The working group for the OCLC 
Collection Analysis Project has completed a draft of the regional analysis report. 


• MCAG – Kathy Schlump submitted a written report.  The Committee submitted a report of the software usage survey; 
this will be sent to Council.  The Committee is tracking Washington University’s experience as part of the III Article 
Reach test among six U.S. research libraries.  Future agenda items for the Committee may include:  non-print format 
sharing; new III products; and communication among committees. 


• MERAC – No report 
 
Executive Committee and Council Meeting for 2007-2008 
• Executive Committee:  July 13, September 6, November 9, January 18, March 14 and May 9. 
• MOBIUS Council:  September 7, February 1, June 3. 
 
Other Business 
• Representatives of the Arthur cluster – Library directors Janet Caruthers and Angela Gerling related recent discussions 


and concerns of directors of a number of the Arthur cluster libraries, such as:  MOBIUS compliance with the Missouri 
open meeting laws; more opportunity for Council members to be considered for Executive Committee elections; the 
status of the strategic plan; updating of and improvements to the MOBIUS website;  orientation of new members; 
improved communication; and reaffirmation of the importance of the CLP and re-engagement of MOBIUS members.  
The Executive Committee responded that many of these concerns are being addressed and that those that are not will 
be. 


• Geoffrey Swindells requested an opportunity to update MOBIUS library directors on the federal depository library 
program and he will be given a slot at the Annual Conference to do so. 


 
Meeting Adjourned 
  








MOBIUS Calendar 
FY2008 


July 1, 2007 – June 30, 2008 


**  Tentative dates  1 of 4 


July 
 
1  New Executive Committee begins work 
1  New Advisory Committees begin work 
13  Executive Committee Meeting 
 
 
MOBIUS Consortium Office 
e-Resource orders to vendors 
FY2008 bills go out for: 
 Assessments 
 Membership Dues 


Additional Delivery Stops 
e-Resources 


 
 
University of Missouri System 
26-27  University of Missouri Board of Curators approves the FY2009  
   appropriations request for operations. 
31 **  FY2009 Form 5’s for the University of Missouri and related programs are  
   submitted to CBHE. 
 
 
August 
 
MERAC sends Database Cafeteria survey to Electronic Resource Reps 
 
MOBIUS Consortium Office 
e-Resource technical setup for MOBIUS Libraries 
 
University of Missouri System 
1  Campuses and System Administration units submit supplemental  
   information for completion of the FY2009 appropriations request  
   for filing with the CBHE, the Governor and General Assembly. 
17 **  Preliminary filing of the FY2009 appropriations request for operations  
   with the CBHE. 
24 **  FY2009 appropriations request for operations is filed with the CBHE. 
 







MOBIUS Calendar 
FY2008 


July 1, 2007 – June 30, 2008 


**  Tentative dates  2 of 4 


September 
 
1  e-Resource one year contracts begin 
6  Executive Committee Meeting 
7  Council Meeting (legislative issues) 
15 – Oct 15 Open enrollment to adjust institution licenses for assessment calculations 
 
MERAC meets to decide what e-Resources to pursue for FY2009 
 
University of Missouri System 
28 **  FY2009 appropriations request for operations is filed with the Governor  
   and the General Assembly. 
 
October 
 
3 - 5  Missouri Library Association Annual Conference 
15  Last day to inform MCO about adjustments to institution licenses for 


assessment calculations 
 
State of Missouri 
Oct 2007 – Jan 2008  Public hearings on the FY2009 appropriations request are 
conducted by the CBHE and the General Assembly 
 
 
November 
 
2  Brick & Click Symposium 
9  Executive Committee Meeting (FY2009 proposed budget and estimated  
   assessment impact) 
 
State of Missouri 
Oct 2007 – Jan 2008  Public hearings on the FY2009 appropriations request are 
conducted by the CBHE and the General Assembly 
 
December 
 
31  Estimated FY2009 Assessment Fees sent to MOBIUS Institutions 
 
MOBIUS Consortium Office 
III Release 2007 – General release from III; MCO installs on training server 
 
State of Missouri 
Oct 2007 – Jan 2008  Public hearings on the FY2009 appropriations request are 
conducted by the CBHE and the General Assembly 







MOBIUS Calendar 
FY2008 


July 1, 2007 – June 30, 2008 


**  Tentative dates  3 of 4 


January 
 
3 **  Missouri Legislative Session Begins 
11 - 16  ALA Midwinter Conference 
18  Executive Committee Meeting 
 
MOBIUS Consortium Office 
III Release 2007 – monitors Innovative bug fixes and patches; training vets new release, 
begins documentation 
 
State of Missouri 
Oct 2007 – Jan 2008  Public hearings on the FY2009 appropriations request are 
conducted by the CBHE and the General Assembly 
 
IUG 
Deadline for Enhancements submissions 
 
February 
 
1  Council Meeting 
 
MOBIUS Consortium Office 
e-Resource trials 
III Release LE - training staff vets new release; begins documentation 
 
March 
 
14  Executive Committee Meeting (FY2010 State of Missouri budget 


recommendation) 
 
MOBIUS Consortium Office 
e-Resource trials 
III Release 2007 – MCO release to MOBIUS; specific loading in consultation with 
members 
 
IUG 
Ballots presented to users and voting begins 
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FY2008 


July 1, 2007 – June 30, 2008 


**  Tentative dates  4 of 4 


April 
 
15 – May 15  Open enrollment for additional delivery stops 
29 – May 2  IUG Conference 
 
MOBIUS Consortium Office 
e-Resource order forms to MOBIUS libraries 
 
University of Missouri System 
FY2010 Missouri State Budget requests to University of Missouri System  
   Office of Planning and Budget 
 
May 
 
9  Executive Committee Meeting 
15  Last day to inform MCO about additional delivery stops 
18 **  Missouri Legislative Session Ends 
3rd Tuesday Bag Count 
 
MOBIUS Consortium Office 
Fiscal year end closing 
 
University of Missouri System 
Board of Curators review FY2010 Missouri State Budget requests 
 
IUG 
Enhancement voting ends 
Submits results to Innovative Interfaces 
 
June 
 
1  e-Resource Order Forms due in MCO 
3  Council Meeting 
3 - 5  MOBIUS Annual Conference 
15 – 18 SLA Annual Conference 
26 – July 2 ALA Annual Conference 
 
MOBIUS Consortium Office 
Fiscal year end closing 
 
University of Missouri System 
1 **  Request for supplemental information is sent to the campuses, Hospital  
   and UMSa for completion of the FY2010 appropriations request 


document 

































































































































NEW DECISION ITEM REQUEST 
 


UNRESTRICTED EDUCATIONAL AND GENERAL 
FORM 5 


 
 
Department:   Higher Education Unrestricted 
Level 2   University of Missouri System 
Level 3   MOBIUS 
Decision Item Name:  One time purchase and ongoing maintenance 
Decision Item Rank:  1 of 1 
 
 
I. PURPOSE AND CRITERIA FOR INCLUSION IN REQUEST 
 
The MOBIUS Consortium Office was founded in 1998 with its primary mission to develop and manage a single statewide library 
system available for use by all higher education institutions, both public and private institutions, and 2 year and 4 year institutions.  
This system is known as the Common Library Platform (CLP). 
 
At its initiation the CLP allowed 50 of the state’s public and private academic institutions to combine their library catalogs into one 
catalog containing 10 million items.  Over the past 9 years this union catalog has grown to include over 20 million items from 62 
institutions serving over 750,000 people from the higher education community and the state’s populace. 
 
The CLP creates a virtual collection of the more than 20 million items contained in the libraries of MOBIUS member institutions and 
creates a single user interface that allows patrons to request library materials using any personal computer in any location with access 
to the Internet. The MOBIUS Consortium Office also contracts for a delivery courier service to move library materials between 
member libraries; negotiates and manages contracts for electronic full text journals and books, electronic databases, and print 
materials. MOBIUS is supported entirely by member fees. 
 
Millennium, the software used to run the Common Library Platform, is proprietary software developed by Innovative Interface Inc.  
As library users have become more conversant with the Internet they expect to find information more easily.  Innovative has 
developed next generation library software which provides for improved Internet search capabilities, social networking, and the ability 
to customize interfaces to a richer array of content.   
 







 
II. DESCRIPTION 
 
The request is for the purchase, implementation, and maintenance of Encore, software which can be overlaid on the CLP to allow 
users to more easily locate and acquire resources owned by the MOBIUS Consortium member institutions.  A 6 minute YouTube 
video on Encore, produced by Innovative Interfaces Inc., can be viewed at http://www.youtube.com/watch?v=Qj_tMDbCs9M. In addition to 
displaying materials located in the CLP it will also display other electronic resources which have been purchased by libraries. 
 
 
III. COST EXPLANATION 


 
RECURRING FUNDS 
PCS FTE Compensation E&E Total 
Instruction             
Research     
Public Service    $1,985,300 
Academic Support     
Student Services     
Institutional Support     
Operation & Maintenance of Plant     
Scholarships & Fellowships     
     
Total Improvements        $1,985,300    


 
From State Appropriations                                                                                                                                                 $ 
 
ONE-TIME FUNDS 
PCS FTE Compensation E&E Total 
Instruction        
Research     
Public Service   $337,800 $337,800 
Academic Support     
Student Services     



http://www.youtube.com/watch?v=Qj_tMDbCs9M�





Institutional Support     
Operation & Maintenance of Plant     
Scholarships & Fellowships     
     
Total Improvements   $337,800 $337,800 


 
From State Appropriations                                                                                                                                                $2,323,100 


 
 
IV. EVALUATION OF OUTCOMES 


 
MOBIUS started with 50 libraries and have increased to 62 libraries.  This cooperative program has widespread support from 
all member institutions and is a good investment in the future of higher education and the citizenry of Missouri.  Missouri 
public and research libraries have approached MOBIUS for consideration of membership within the consortium. 
 
Due to interruptions in MOBIUS operations during the past 2 years we are in the process of putting together metrics to refine 
use of the services, impact on local communities and academic institutions. 
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MOBIUS POLICY ON ADMISSION OF NEW MEMBERS  
 
 
Academic institutions wishing to be admitted to MOBIUS must sign a letter of intent 
directed to the Executive Director of MOBIUS. The application is reviewed by the MOBIUS 
Executive Committee and submitted to the MOBIUS Council for consideration of 
membership.  If an institution’s application for membership is approved by the MOBIUS 
Council, implementation of the institution in the Common Library Platform will be 
scheduled in consultation with that institution. 
 
Institutions accepted for MOBIUS membership are responsible for the direct costs 
associated with their addition to the consortium, including III costs and data conversion 
costs.  Current estimates for these costs will be determined by the MOBIUS Consortium 
Office.  Costs within the institution for desktop computer upgrades, network 
implementation and upgrades, barcoding, and retrospective conversion are the 
responsibility of the institution. 
 
An additional one-time fee will be assessed each new member to cover indirect costs 
associated with incorporating the institution into the Common Library Platform such as 
training time and other services provided by the MOBIUS Consortium Office. 
 
Each new member accepted must also meet normal membership expectations as outlined 
in other MOBIUS documents.  Examples of these expectations include adherence to 
cataloging standards, maintaining library collections, contributing to the growth of the 
shared resources within the consortium, providing authority control for cataloging records, 
and complying with all policies and procedures applicable to consortium members. 
 
Cluster affiliations for participation in MOBIUS will be recommended to the MOBIUS 
Council by Executive Committee with advice/guidance of the member representatives of 
affected clusters.  Issues considered would include size of the cluster, geographic 
locations, and missions of institutions. 
 
The annual membership fee during the first year of membership will be prorated based on 
the month the membership becomes active. 
 
Other categories of membership in the MOBIUS Consortium are Cooperating Partners 
and MOBIUS Affiliates outlined elsewhere. 
 
 
Adopted by the MOBIUS Council on June 5, 2007 












































































