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Agenda of the

MOBIUS E-Resources Committee
 July 30, 2018 via GoToMeeting

Members Present:

	Lucy Wang, Committee Chair

Stephanie Tolson, Board Member

​Robert Burgess

Ethan Cordray

Holli Henslee

Theresa Olson

Julie Portman

Chris Vaughn

Christina Virden, MOBIUS Organizer

Donna Bacon, Ex-Officio 


	Missouri Southern State University

St. Charles Community College
Southwestern Baptist Theological Seminary

Lincoln University
Drury University

Maryville University

Fontbonne University
William Jewell College

MOBIUS

MOBIUS




Members Absent:

	N/A
	N/A


Guests or Proxies Present:

	N/A
	N/A


1. Call to order and introductions – Meeting was called to order at 3:05pm
2. Adoption of the agenda – Agenda was adopted with no changes
3. Approval of minutes – Minutes from January 8, 2018 were approved without changes. 
4. Information Items
· Welcome returning and new members – Led by Lucy Wang, each member of the committee took a few moments to introduce themselves and explain their roles within their institutions. 
· Discussion of using mailing lists and the committee webpage – Christina explained the committee mailing lists and how they are used. She also went over the committee page on the website, explaining that all minutes, documents, and annual reports would be posted there. 
· There are two mailing lists created for use by this committee:

· The e-resources@lists.mobiusconsortium.org is used for communication with staff at MOBIUS member libraries who are interested in issues related to e-resources about the activities of the committee and to discuss e-resources issues, generally, with the membership.

· The comm-e-resources@lists.mobiusconsortium.org is for communication among the committee members only. This way we can communicate easily without having to remember everyone's email addresses and will have an archive of all communications.

5. New Business 


· ERM Implementation Project Discussion – Donna discussed the scope of the ERM and Knowledge Base implementation project. ERM and KB are part of our new package with III and a day long training session was provided at the 2017 Conference. At this time no MOBIUS libraries have been implemented and there have been a number of enhancements since the initial training. The Board wants to get libraries using these products and thought the E-Resources Committee would be well suited to help. The KC-Towers cluster was selected to pilot. The project will involve implementation, testing features, and creating documentation that will be used to assist other members who wish to implement in the future. 
As not all members of the committee are at libraries that plan to implement, there was much discussion of how the committee could contribute to this project. It was decided that committee members who were interested, could join the pilot implementation group and help test the product and provide feedback. The committee members as a whole could then focus on other e-resources related issues or projects. 
Lucy brought up questions about the amount of time involved in implementation and noted that from her experience with a different system, importing data was the most time consuming part of the process. Chris indicated that William Jewell might be interested in participating. Stephanie indicated that Archway might be interested after their server merger was complete. Fontbonne was not interested at this time and Bridges was interested in seeing more info. Christina indicated that she would provide more information in a follow-up email after the meeting. 

· Update on MOBIUS E-Resources Activities – Christina
· Overdrive: Putting together an Overdrive Shared Consortia Collection was the major e-resources project completed this year. The collection contains 11,065 titles, including Project Gutenberg titles, and 12 participants. MACC, State Technical College of Missouri and Ozark Christian College will be coming on board soon. 

· JSTOR EBA: The program covers backlist titles from a number of University Presses from 2015 and before. Participation is available on an individual basis. A webinar was held in June and we hope to know how many libraries are interested soon and whether there is potential for a discount offering. 

6. Adjourn Meeting – Meeting was adjourned at 3:45pm
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