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Members Present:
	Kim Kietzman
	Altoona Public Library

	Steven Gromatzky
	Benedictine College

	Kaleb Phillips
	Christian Co. Public Library

	Susan Townsend
	Columbia College

	Steve Jamieson
	Covenant Theological Seminary

	Eric Deatherage
	Crowder College

	Richard Oliver
	Evangel University

	Lisa Pritchard
	Jefferson College

	Megan Channell
	Kansas City Art Institute

	Ellen Dickman
	Logan University

	Theresa Olson
	Maryville University

	Matt Millsap
	Midwestern Baptist Theological Seminary

	Emily Jaycox
	MO History Museum

	Janet Caruthers
	MO State Library

	Donna Monnig- Wideman
	Moberly Area Community College

	Beth Caldarello
	North Central MO College

	Brandy Brady
	NW MO Stat University

	Doug Goans
	Ozarks Tech Community College

	Camille Cook
	Park University

	Keli Rylance
	Saint Louis Art Museum

	Shellie Austin
	Southwest Baptist University

	Sarah Smith
	St. Louis Community College

	Sarah Brown
	St. Louis County Library

	Dan Kammer
	Stephens College

	Janet Romine
	Truman State University

	Jill Nissen
	University of Health Sciences & Pharm

	Kara Whatley
	University of MO- Columbia

	Cindy Thompson
	University of MO- Kansas City

	Rebecca Hamlett
	William Jewell College

	Jill Mahoney
	William Woods University





Proxies Present:
	Kimberly Offutt for Fr. Patrick Caveglia
	Conception Abbey

	Donna Monnig-Wideman (MACC) for Katie Marney
	Culver-Stockton College

	Matt Millsap (MBTS) for Julie Andresen
	Hannibal-LaGrange University

	Robert Powers for Amanda Williams
	Kansas City KS Community College

	Steve Jamieson (Covenant) for Liz MacDonald
	Lindenwood University

	Donna Church for Rachelle Brandel
	MO Baptist University

	Tom Leimkuhler for Laura Kromer
	MO State Library

	Renee Brumett for Bella Gerlich
	MO University of Science & Tech

	Brandy Brady (NWMSU) for Sally Gibson
	MO Western State University

	David Reeves for Laura Horne-Popp 
	Rockhurst University

	Julia Wilbers for Theresa Flett
	St. Charles Community College

	Sarah Brown for Stephanie Nordmann
	St. Louis County Library 

	Sophia Stoermer for Michelle Franklin
	State Fair Community College

	Jenna Mitchell for Andrew Medley
	State Tech College of MO

	Cindy Thompson (UMKC) for Chris Dames
	University of MO- St. Louis

	Steve Jamieson (Covenant) for Eileen Condon
	Webster University



Guests: 

	Joanna DeYoung
	Lindenwood University

	Leah Rosenmiller
	Lindenwood University

	Joette Klein
	Jefferson College

	Taylor Humphreys
	Jefferson College

	Zack Neuman
	Kansas City Art Institute

	Tracy Ponder
	Ozarks Tech

	Mindy Gomez
	Ozarks Tech

	LoriAnn Weldon
	Southwest Baptist

	Lena Reardon
	Truman State University

	Rebecca Brown-Gregory
	?

	Jennifer Thompson
	University of MO- Columbia

	Kelly Brown
	MO Historical Society

	Melissa Hasa (sp?)
	?
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	Maud Mundava
	AT Still University

	Katie Marney
	Culver-Stockton College

	Lisa Farrell
	East Central MO College

	Julie Andresen
	Hannibal LaGrange University

	Diane Martin
	Metropolitan Community College

	Ryan Harrington
	Mineral Area College

	Laura Kromer
	MO State Library

	Samantha Perkins
	MO Valley College

	Chris Dames
	University of MO- St. Louis

	Eileen Condon
	Webster University





I. Opening the Meeting
A. Call to order – Kim Kietzman (President). The meeting was called to order at 3:01pm.
B. Introductions 
1. Outgoing Board Members: Kim Kietzman thanked outgoing Board members Eileen Condon and Donna Monnig. 
2. MOBIUS Board 2025-2026: Kim Kietzman introduced the 2025-2026 Board members: Eric Deatherage, David Morris, Sarah Brown, Bella Gerlich, Emily Jaycox, Jill Mahoney, Jennifer Nutefall, Samantha Perkins, Sarah Smith, Maud Mundava, and Brandy Brady. 
3. New Deans/Directors were introduced: 
· Ross Brand- Interim Director, Harris-Stowe State University
· Holly Hubenschmidt- MO Botanical Garden
· Janet Caruthers- MO State Librarian
· Brandy Brady- NW MO State University
· Doug Goans- Ozarks Technical Community College
· Camille Cook- Park University
· Paul Sharpe- Southeast MO State University
· Craig Kubic- Southwestern Baptist Theological Seminary
· Kara Whatley- University of MO- Columbia
4. Proxies for this Meeting:
· Kimberly Offutt for Father Patrick Caveglia at Conception Abbey & Seminary College
· Matt Millsap of MBTS for Julie Andresen at Hannibal LaGrange University
· Steve Jamieson of Covenant for Liz MacDonald at Lindenwood University
· Brandy Brady of NW MO State for Sally Gibson at MO Western
· David Reeves for Laura Horne-Popp at Rockhurst
· Julia Wilbers for Theresa Flett at St. Charles Community College
· Sara Brown for Stephanie Nordmann at St. Louis County Library
· Sophia Stoermer for Michelle Franklin at State Fair Community College
· Jenna Mitchell for Andrew Medley at State Tech
· Cindy Thompson of UMKC for Christopher Dames at UMSL
· Steve Jamieson of Covenant for Eileen Condon at Webster University
C. Adoption of the Agenda: Steve Jamieson motioned to adopt the agenda, and Robert Powers seconded. The agenda was adopted by vote of the members.
D. Approval of the June 3, 2024 Membership Meeting minutes: Sarah Brown motioned to approve the minutes, and Emily Jaycox seconded. The minutes were approved by vote of the members.

II. Treasurer’s Report – David Morris, Treasurer: David reported that we are waiting for the accountant’s reports from March and April, and his report uses numbers based on the end of February. Core revenues (not passthroughs) as of the end of February were $3.32M and driven by member assessments for the most part. Core operating expenses were budgeted at $2.37M. So far expenses have been $1.66M, due to good stewardship and savings. Office and facilities are $21K under budget, and travel is $46K under budget. MOBIUS has a positive net revenue of $853K. Total equity is $3.3M and there is $1.7M in cash reserves. Per Donna, spending is on track to stay within budget.

III. Committee Reports
A. Bylaws – Bella Gerlich: Bella was not present. Bylaws changes will be proposed later in the meeting. 
B. Circulation and Courier – Eileen Condon: Eileen was not present. 
C. Digitization – Emily Jaycox. Emily reported that the committee adopted an open source program, Hyku, that was still under development. Users spent the year learning how to use it, including what works and what is forthcoming. Developers set up a template that made PDFs perform better, which was a big step forward. There have been monthly user group meetings with active implementers and the developers. A survey was sent to the users' group. Some libraries are up and running; those that have not do not have staff resources at the moment to work with the platform. 
D. E-Resources – Sarah Smith. Sarah reported that she does not have access to the report but it was submitted with the meeting materials.  Sarah noted that the committee was very busy, conducting a survey, holding a webinar session, and meeting monthly. They will have a session at the conference.
E. Professional Development – David Morris. David reported that the committee met eight times this year. They organize, promote, and assess the professional development grants, and vet and send recommendations to the Board for approval. The committee updated grant submission forms to pull more information in for promotion. They kept up-to-date a calendar of free and paid training; it is on the committee web page. They helped organize and work with a special round of applications for WolfCon. This year there were a total of 16 recipients for all grants, with $12K disbursed since July 2024. In Fall 2024, grants were awarded to: Rachelle Brandel at Missouri Baptist for ACRL; Nicole L’Amour at UMKC for the Association for Recorded Sound Collections Conference; Rebecca Benson at Missouri Botanical Garden for Rare Books School; Susan Ganey at SLU for Library Journal Conference; Sienna Henson at KCAI for Library Journal Conference; Rumyana Hristova at St. Charles Community College for Open Education Conference; and Clare Starkey at Westminster for Brick and Click. Grants to attend WolfCon were awarded to: Morgan Spangler Ballance, ECC; Renee Brumett, Missouri S&T; Donna Church, Missouri Baptist; Kirsten Gross, Missouri S&T; Steven Holland and Heidi Vix, Webster; Steve Jamieson, Covenant; Jennifer Parsons, Central Methodist University; and Sophia Stoermer, State Fair. Grant recipients represent library populations that include underserved, non-traditional, and first-generation users. 
F. Cataloging – Jill Mahoney. Jill reported that the committee is a new one for this year. They met 12 times this year. They created the MOBIUS maintenance of shared book records checklist, and guidelines for editing shared records. They established the details of the recommendation to not set shared records to be suppressed or deleted until a bug is fixed. They are working on creating guidelines for withdrawing holdings from shared instance records and documentation for recommendations for 856 fields in shared instance records.
G. FOLIO & OpenRS Enhancements Committee – Samantha Perkins. Kim reported for Samantha that the committee has been meeting every other week.

IV. New Business
A. Proposed By-laws Change 
· Section 2:2 Cindy Thompson motioned, Janet Romine seconded. The motion was approved by vote of the membership.
· Section 2:4  Kara Whatley motioned, Cindy Thompson seconded. The motion was approved by vote of the membership.
· Section 2:7  Emily Jaycox motioned, Sarah Brown seconded. The motion was approved by vote of the membership.
· Section 2:14  Steven Gromatzky motioned, Keli Rylance seconded. The motion was approved by vote of the membership.
· Section 2:19  Sarah Brown motioned, Kara Whatley seconded. The motion was approved by vote of the membership.
· Section 3:2  Cindy Thompson motioned, Sarah Smith seconded. The motion was approved by vote of the membership.
· Section 3:11 Eric Deatherage motioned, David Morris seconded. The motion was approved by vote of the membership.
· Section 3:14 Sarah Smith motioned, Cindy Thompson seconded. One opposed. The motion was approved by vote of the membership.
· Section 4:2  Lisa Pritchard motioned, Eric Deatherage seconded. The motion was approved by vote of the membership.
· Section 4:5  Jenna Mitchell motioned, Emily Jaycox seconded. The motion was approved by vote of the membership.
· Section 6:11.B  Kara Whatley motioned, Janet Romine seconded. The motion was approved by vote of the membership.

B. Member Contracts: Kim noted that the attorney was concerned that MOBIUS has SLAs rather than contracts with their member organizations. A contract is the preferred mechanism needed to protect MOBIUS. A new contract has been drafted and will be distributed to members. 
 
V. President’s Report – Kim Kietzman. Kim reported that she appreciates the hard work of the MOBIUS staff, membership, and Board and noted that there is always a lot of effort going on behind the scenes. She expressed gratitude to the members who have been honest and given grace during difficult times. MOBIUS is a group that believes to its core in what it is doing and in staying together, and this is impressive.

VI. Executive Director and Strategic Plan Update – Donna Bacon. Donna reported that May 22 was our one-year anniversary with FOLIO. June 12 will be one-year anniversary of OpenRS. All the libraries went live with FOLIO on the same day. MOBIUS had been on Innovative since 1997, and migrations are hard. We switched from InnReach, a resource sharing system that had been around for many years and was well-developed, to a resource sharing system that was under development. Donna still believes this was the only way forward. Being on the cutting edge is not easy and participating in development was a challenge. Testers at MOBIUS libraries made OpenRS and FOLIO migrations happen. MOBIUS lost member libraries, mostly public, and she hopes some will come back. Resource sharing numbers have tumbled. There is a lot of work to do in upcoming years to bring the numbers back, bring members back, and attract new members. Wichita State joined and they are in the middle of migration. They will go live the week of 9/15 with FOLIO. Their OpenRS go-live date is TBD. Donna is talking with potential new MOBIUS members. MOBIUS and UMKC are jointly sponsoring WolfCon 2025. The MOBIUS borrowing and lending statistical database is available and offers current and historical numbers. MOBIUS IT staff, in particular Scott Angell, created a help desk ticket search tool using AI. MOBIUS set up a wiki for libraries to share information about how they use FOLIO, OpenRS, and EDS. EBSCO gave us IPEDS and ACRL dashboards in Panorama for free. There are two new committees: Cataloging and FOLIO/OpenRS Enhancements. Donna has been in touch with Library of Congress and they have a meeting coming up to discuss Locate enhancements. MOSS migrated a second cohort of 25 community colleges in North Carolina to Evergreen (added to 25 migrated previously, for a total of 50). Blake is on several Evergreen release teams. Donna has been elected to the Board of Directors for Evergreen. 

VII. [bookmark: _Int_oocxgYmp]State Librarian’s Report – Janet Caruthers. Janet reported that she became interim State Librarian in November 2024 and shared information about her background. Because of legislative budget cuts, there have been staff cuts in the State Archives and State Library. The March 14 federal executive order required that the programs offered by IMLS and several other agencies and funded by grants are statutorily based. This delayed allocation of LSTA funds that IMLS distributes to states. The Missouri State Library has received 50% of their award and expects an announcement about the remaining 50% in June. Whatever funds are received can be used through September 2026. Federally, the Museum and Library Services Act is up for reauthorization and that needs to happen by September 2025. This would allow IMLS to be funded by the government to give out funds for October 2026-September 2027. The State Library provided a grant for the MOBIUS annual conference this year and hopes to support it next year. 

VIII. Announcements
A. Next MOBIUS Board Meeting: June 4, 2025
B. Next MOBIUS Membership Meeting: June 2026 (Anticipated Date: June 1)

[bookmark: _Int_a0xvYJUE]Adjournment: Sarah Smith motioned to adjourn, and Cindy Thompson seconded. The meeting adjourned at 3:53pm.
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