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Agenda of the

MOBIUS Board Meeting

August 12, 2016, 10am – 3pm,
 MOBIUS Office

I. Call to order 

II. Adoption of the agenda

III. Approval of the June 8, 2016 Board retreat minutes
IV. Treasurer’s report (Ed Walton)
V. Old Business
a. 2015-2018 Strategic Plan Action Updates
i. Update on the MOBIUS Communication Plan (Tom Peters)
ii. Update on the shared print storage initiative (Tom Peters)
iii. Standing Committees 
1. Circulation and Courier (Lisa Farrell)
2. User Experience and Metadata (Bonnie Postlethwaite)
3. E-Resources (Claudia Schoonover)
4. ILS Marketplace (Sharon McCaslin)
iv. MOBIUS Impact and Value Work Group (Eric Deatherage)
VI. New Business
a. ArticleReach implementation update (Donna Bacon)
b. Summary of the Annual Evaluation of the Executive Director (Tom Peters and Laurie Hathman)
c. Discuss the Innovative contingent contract offer (Donna Bacon and Tom Peters)  
d. Missouri Evergreen Project Update (Donna Bacon)
VII. Executive Director’s Report
VIII. State Librarian’s Report

IX. Other Business
X. Adjournment
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