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AGENDA

I. Call to Order and Introductions

II. Adoption of the Agenda

III. Approval of the August 8 Meeting

IV. OpenRS Updates with Harry Kaplanian & Gar Sydnor

V. Treasurer’s Report

VI. Committee Reports
A. Bylaws (?)
B. Circulation and Courier (Jennifer)
C. Digitization (Emily)
D. E-Resources (Maud)
E. Professional Development (Brandy)
F. Cataloging (Jill)
G. FOLIO and OpenRS Enhancements (Samantha)

VII. Old Business 
A. Budget and assessments for 2026-27, including vote on contingency funds (Donna and David)
B. ROI Reports Updates (Donna)
C. Contract Updates and Percentage Increases (Donna) 
D. Update on Working Groups (David)


VIII. New Business
A. Welcome to Kara Whatley (David and Donna)
B. Meetings with Kansas and Kansas State (Donna and Kara)
C. Prospective Membership Model (David)
D. Affiliate Membership for E-Resources (Donna)
E. New Models for Assessment (Donna and David) 
F. Polaris Meeting (Donna and Kim)
G. Mizzou and MOBIUS Cooperation on Grants (David and Kara)
H. Emily Jaycox’s Board Seat (David)
I. Concordia (Donna)

IX. Membership Update

X. Executive Director’s Report

XI. State Librarian’s Report

XII. Other Business

XIII. Adjourn Meeting
