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                    Minutes of the MOBIUS

       Circulation-Courier Committee

       First Meeting, June 2017-May 2018
Conference Call

     September 5, 2017
                                    9:00 am – 10:30 am


Members online for the meeting:

	Terra Feick, 2016-2018(Committee Chair)


	Head of Access Services
	Northwest Missouri State University


	Lisa Farrell, Board Member
	Director of Library Services
	East Central College

	Clara Fehrenbach, 2017-2019

	 Interlibrary Loan and Reserves   

 Librarian
	Washington University

	Bathsheba Love, 2017-2019

	Library Circulation Services


	 Missouri Valley College

	Shelly McDavid, 2017-2019
	Head, Access Services


	Missouri University of Science & Technology


	Julie Wright, 2016-2018

	Library Circulation & Technology Coordinator


	Culver-Stockton College


	Lisa Young, 2017-2019
	Access Services Director


	Lindenwood University


	Steve Strohl, MOBIUS Organizer
	Associate Director, Member Services
	MOBIUS



Members Absent:

	Donna Bacon (Ex Officio)
	MOBIUS Executive Director


Guests or Proxies Present:
	Scott Peterson
	MOBIUS

	Amanda Sauerwein
	Missouri University of Science & Technology


1. Call to order and introductions - made by Steve Strohl at 9:05 am.  Passed control of meeting to Chair, Terra Feick.
a. Welcome to the new members, Clara Fehrenbach, Bathsheba Love, Shelly McDavid, & Lisa Young.
b. Welcome to Scott Peterson for joining the meeting.
2. Agenda distributed in advance of the meeting.
a. Motion to accept the agenda made by Terra.
i. No objections.
3. Motion to officially accept the minutes from the last meeting.
i. Bathsheba made the motion.

ii. Lisa Y seconded.

iii. All accepted; no objections.

4. Unfinished Business.
a. Bed Bugs – Follow-up from MOBIUS Conference presentation and feedback

i. Future bag purchases

1. Terra:  Black bags with white linings are good so bugs can be seen, but eggs are hard to see.

a. Steve: Bags are bought as needed.  Money is allocated for this express purpose in each year’s budget.

2. Shelly: Commented on mesh bags vs the heavier material.
a. Mesh entraps bed bugs

3. Shelly: MS&T has an “oven” for cooking bed bugs.  Treats materials that have bed bugs for sites they have been in touch with and discussed this matter; for others, notice is given and unless an objection is given, the books/materials will be treated as well.
a. Merlin already agrees to heat treat each other’s materials

4. Terra:  Northwest also has such an “oven.”

5. Julie:  Do we treat or discard such books?

6. Shelly:  MS&T “cooks” bags as they come in as a preventative measure, since these bags sit in our staff areas.

7. Steve:  Reported issues of plastic label windows are sticking – this must be due to bags being heated up.  
a. Terra – possible impacts of heat treating bags with labels printed using an inkjet printer vs a laser printer 

8. Bathsheba: Books not in bags – are those an issue?

a. Shelly:  Yes, not limited to bags only.

9. Recommendations for future bag purchases?

a. Steve:  Bags not needed immediately.  

b. Terra:  Committee should make a recommendation; come up with policy to treat bags and materials.  (If you’re shipping the material, the material should be eligible to be treated).
c. Terra:  Trains new staff; will work on video in addition to the program last June at the MOBIUS conference and materials that were created in conjunction with the conference.  
d. Multiple:  Best practices should be agreed upon & recommendations should be made by this committee for the Board’s consideration.
5. New Business - Circulation:

a. Audio Book Loan Period.

1. Renee Brumett from Springfield-Greene County has a suggestion to synchronize the loan period for a/v materials and make them the same as “traditional” materials.
a. Bathsheba:  Adds a week on for courier transit time.

b. Clara:  Agrees on a four-week loan if you’re going to loan.

c. Bathsheba:  Suggests that we need to draw up more recommendations / suggestions.
b. MOBIUS more actively facilitating billing for damages with Colorado and other couriers.
i. Steve: MOBIUS has been keeping track of lost/damaged materials.  We can note these materials and after a to-be defined period of time, we can make restitution and then work with the appropriate party to get money back for MOBIUS, but our libraries should not suffer the delay.

c. Feedback on Courier Service.
i. Steve:  Noted recent problems coming out of Colorado, mix-up of materials with MALA and MOBIUS.  
ii. Steve: Recommended a survey / discussion on how long should material be missing before it is noted as lost?
iii. Multiple participants: Time can vary, survey needed to consider and weigh in.
d. Steve: Talked about MOBIUS and tracking (with Xcelerator and the database that MOBIUS has put together).  Did a brief demonstration.  Will send out the link:

1. http://www.statcourier.net/ClientPortal 
a. Username:  mobiuscourier   Password:  Mobius2017$
i. This is more for the “where is it” and how this now works.

2. https://mobiusconsortium.org/mcs-display
i. This is more for the analytical overview of how many, from whom, and how long.  The numbers.

ii. What else do you need here?

e. Returning MOBIUS materials to different libraries.

i. Shelly: This is coming up more and more – patron returns materials to a library that they aren’t affiliated with nor used previously via Pick Up Anywhere (PUA).

ii. Bathsheba: We should check it in if we can; take the burden off of the patron.

iii. Steve: If need be, the MOBIUS office can note the return while the material makes its way back home / moving to the next location.

iv. All agreed that we should recommend checking material in and contacting the MOBIUS office if assistance is needed.

6. Adjourn Meeting – motion to dismiss at 10:30 am by Bathsheba & seconded by Julie.
7. Minutes submitted by Steve Strohl, [date here]
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