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Minutes of the MOBIUS E-Resources Committee
Thursday, August 6, 2026 at 3:00 pm – Zoom

Members Present

· Rhonda Whithaus, Chair, University of Missouri – Columbia
· Sarah Mabee, Vice Chair, University of Missouri E-Resources Cooperative Office
· Keli Rylance, Board Representative, St. Louis Art Museum 
· Rose Adams, Park University
· Danie Alexander, Ozarks Technical Community College
· Doug Goans,  Ozarks Technical Community College
· Annie Lazure, Ozark Christian College
· Daniel McGurk, Truman State University
· Christina Virden, MOBIUS Organizer
· Donna Bacon, MOBIUS

Members Absent – N/A

Guests or Proxies Present – N/A

Meeting Minutes

1. Call to order and introductions – The meeting was called to order shortly after 3 pm and each of the committee members took turns introducing themselves. 

2. Adoption of the agenda – The agenda was adopted without changes. 

3. Approval of minutes – Not applicable. 

4. Information Items

· Review of committee charge 
· MOBIUS update - Christina updated the group on several ongoing initiatives, including EBSCO September renewals, potential group offers with Perlego for e-books, and discussions with JSTOR about a consortium EBA. She also mentioned a new consortium discount for magazines from Overdrive and ongoing conversations with Code Mantra regarding accessibility solutions. 

5. Unfinished Business 
· No pending projects from FY26

6. New Business 
· Brainstorm ideas for committee priorities for FY27
i. Preferred library terms for licenses - Sarah proposed developing standard language or an addendum with preferred library terms that could be attached to licenses, aiming to help MOBIUS Libraries share negotiation leverage and preserve important exceptions like ILL and privacy. The group discussed creating a template and checklist to evaluate vendor terms and potentially develop a scoring system for vendor negotiations. 
ii. Interest in ebook packages – The committee also considered exploring ebook packages, including EBA options and the possibility of incorporating whole book ILL terms.

 Keli raised a question about incorporating e-book packages into MOBIUS membership fees to address budget constraints that prevent libraries from accessing available packages due to lengthy approval processes. Donna and Christina discussed challenges with this approach, including the need for opt-in/opt-out options and potential membership fee increases. Christina shared experience with previous consortia models and mentioned Virginia Library Consortium's success with whole book ILL, noting that successful centralized purchasing requires finding products appealing to a significant portion of members. Rose expressed concerns about cost increases for smaller institutions and suggested focusing on advocacy efforts instead.

The team agreed to develop a survey of member libraries to identify which publishers and packages would have the highest appeal, particularly focusing on those that could attract larger institutions to support consortium-wide deals.

iii. EDS Concerns - The group discussed concerns about EBSCO's updated EDS platform, specifically the change from "Natural Language Search" to "AI assisted" terminology, which has caused frustration among library staff and faculty. Rhonda informed the group about an existing EDS discussion list where libraries can share feedback and enhancement requests, and offered to share this information with the members. The committee discussed potential future programming ideas, including hosting open forums and information sessions on e-resource topics, with past examples of successful training sessions being shared.


7. [bookmark: _GoBack]Adjourn Meeting – The meeting was adjourned shortly before 4 pm and Christina will send a poll for the next meeting. 
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