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Agenda of the MOBIUS Professional Development & Training Committee
Meeting
September 8th, 2025, 3 p.m.
Meet via Zoom:

1. Call to order and introductions 

2. Adoption of the agenda

3. Nomination and vote of Chair and Vice Chair for the committee

4. Spring grant applications open

5. Updates to MOBIUS Policy on Standing Committees, Task Forces, Working Groups, or Interest Groups (see below)

6. Board updates

7. Any additional thoughts/comments

8. Adjourn Meeting






Updated portion of the policy: The MOBIUS committees will seek out concerns and feedback from member libraries regarding services and products specifically related to the areas addressed in their charges. Committees will present concerns that cannot be addressed through existing MOBIUS processes or committee engagement to the MOBIUS Board through their board representative. MOBIUS Board will receive regular input from those committees and report actions taken on recommendations to the recommending committee and to the membership.

Committees will develop and implement their own outreach and assessment plans that enhance communication and inclusion opportunities for member libraries in planning, development, and issue reporting and resolution. These plans will be presented to the MOBIUS Board by committee board representatives.

Committees will develop processes for collaborating with the other MOBIUS committees. These plans will be presented to the MOBIUS Board by committee board representatives. 

Committees and the MOBIUS Board will work to develop methods of seeking MOBIUS member input in planning stages.



Committees will provide end-user assessment of MOBIUS services specific to their charge. Committees will be an additional place to report continuing issues with such services by member libraries outside of and in addition to the help desk and the Board. Committees will evaluate, document, and report to the Board successes, failures, and ideas for mitigation of deficiencies identified in the service assessment.

Committees will file short summary reports two times per year with their MOBIUS Board representative expressing assessment findings and proposed mitigations. Board representatives will report back to their committees regarding Board actions in response to assessment reports.
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