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Minutes of the of the ILS Marketplace Committee

Initial Meeting

November 19, 2015
10 am – 12 pm

MOBIUS HQ
Columbia, MO

Members Present:

	Tom Peters (Board Member)
	Dean of Library Services
	Missouri State University

	Steve Strohl (MOBIUS Organizer)
	Associate Director, Member Services
	MOBIUS

	Jon Jones
	Director of Library Services
	Baptist Bible College

	Melissa Hopkins
	Library Director
	Mineral Area College

	Corrie Hutchinson
	Head of Technical Services
	University of Missouri-Columbia

	Renee Brumett
	Electronic Resources Librarian
	Springfield-Greene County Library District

	Katie Marney
	Library Director
	Culver-Stockton College

	Donna Bacon (Ex Officio)
	MOBIUS Executive Director
	MOBIUS


Members Absent:

None.
Guests or Proxies Present:
None.

1. Call to order and introductions – completed by Steve Strohl.
a. We went around the table and folks talked about their background, other integrated library system that they’ve worked with and how this might factor into our individual and collective understanding of our task at hand.

b. We also talked about why folks volunteered to work on this committee.

c. It was noted that this is a standing committee that makes recommendations to the Board.  The committee does not set policy.
2. Adoption of the agenda – completed via e-mail.
3. Approval of minutes – N/A for this initial meeting.
4. Information Items:
a. Website:  http://mobiusconsortium.org/ils-marketplace-committee
b. E-mail lists:

i. For the committee: comm-ils-market@lists.mobiusconsortium.org 
ii. Interested members of MOBIUS: ils-market@lists.mobiusconsortium.org 
5. Unfinished Business – none for this initial meeting.
6. New Business:
a. Consortium Questions we consider and will continue to consider going forward:

i. If you were designing and setting up MOBIUS today, how would you do it?

ii. Would you have the clusters we have now?

iii. What could we agree on?

iv. What is a modern ILS today?

v. Why is functionality like Mobile Worklists, which is not a “new” technology, so late in coming to market?
vi. Everything “new” costs money.

vii. Too much manual processing.

viii. Does “one size” truly fit all?  Should we look at other kinds of solutions?

ix. Can we continue to realize efficiencies and embrace more training?

b. Market Questions & Perceptions:

i. Perception we’ve been with Innovative too long.

ii. Changing ownership landscape makes this a moving target.

iii. What is the future of resource sharing?  Print vs. Digital.
c. Defining our charge – we talked about it and going forward we are going to:

i. Identify Needs – the group recognizes that we need to initiate a dialog with the membership and start to build a data set.  We don’t know what folks really think and we believe that the answers we might get at the Director level very well can differ from the front-line folks who use the system on a daily basis.
ii. Initiate a member survey – this will be done in stages given the audience and we’ll see based on the results where this will take us.

iii. Keeping track of the marketplace – we all recognize that this is important and that in such a fast-paced, changing environment that staying on top of trends and developments is key.  We are focused more on the macro issues at present rather than the micro.
d. Individual Comments:

i. Corrie:  I would like as much data as possible out of the system.  I would like to be able to decide what is important and what I need so to do that, I would like “everything” – insofar it is possible.  System needs to be flexible.  Different needs Stephens vs MU.  Need more now w/no new investment.  Need to work with new ERM ASAP.

ii. Tom:  What do the users think about Sierra?  Does the ILS “fit” anymore?  Are the clusters needed?  Is the ILS a focus?

iii. Renee:  Sierra has a lot of bells and whistles.  We don’t have time to take advantage of everything (SQL) the system has to offer – no time.  One size fits all is very hard.

iv. Jon:  What do we need in the future?  What is the future of print vs. digital?  Do we need to change our process to become more efficient?

v. Katie:  Appreciates MOBIUS training; could use more.  Hiring new staff is easier knowing that training and other help is available.  Sierra manual is hard to navigate and use.    

vi. Melissa:  Changing systems would be a real hardship.  They have two staff; need to do more with less.

vii. Donna:  Background on process back in 1998.  ICOLC has a been a great resource for consortial sharing of ideas.  Will continue to leverage that resource.  CARLI and RAILS in Illinois have initiated processes to look at their ILS.  Worth keeping an eye on.

e. To Do:

i. Will work on the beginnings of a survey; we will collect a lot of data.  To be done in stages.
7. Adjourn Meeting – Tom Peters made a motion to adjourn the meeting & Renee Brumett seconded it; the meeting adjourned at 12 pm.
8. Minutes submitted by Steve Strohl on TBD.
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