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MOBIUS Board Orientation & Business Meeting
Thursday, June 9", 2010
Holiday Inn, Parlor Suite 605, Columbia, MO

AGENDA
8:30-11:30 am
e Hot breakfast
e Call to order and introductions - Baker
e Adoption of the agenda

e Approval of the minutes of the April 18", 2011 meeting (attachment)

¢ Nomination and election of officers

e Self-assessment and getting-to-know-everyone exercise - All

e Board of Directors - Baker
O What does the Board do? (attachment)
O Board Officer Job Descriptions (attachments)
O What do the Board Committees do? (attachment)

e What’s next? - Staines & Bacon

e Meeting Schedule for July 1, 2010 to June 30, 2011 - Staines
O How many Board meeting?

O How many Membership meetings?

Meeting Adjourned

Next MOBIUS Board meeting — TBD
Next MOBIUS Membership meeting — TBD
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