Strategic Planning Meeting Agenda
November 18, 2011
10:00 a.m. —3:00 p.m.
MOBIUS Office

1. Common themes emerging from cluster and membership meetings

2. Determine the goals to be included in the Strategic Plan and work on
wording of the goals

3. Develop action items for each goal

| anticipate this being a work session that will last well past lunch time. Therefore
| have asked the MOBIUS office to provide lunch for us so we won’t lose work
time going out to eat. Please let me know asap if you are unable to attend the
meeting so we can get an accurate lunch count.



