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LINKING MISSOURI'S LIBRARIES



Minutes of the

MOBIUS Public Libraries Task Force
Meeting

January 13, 2011  10:00 a.m. MOBIUS Offices

Members Present:

	Ed Walton

Sharon McCaslin

Cindy Dudenhoffer

Mike Washburn

Valerie Darst

Donna Bacon
	Southwest Baptist University, SWAN
Fontbonne University, Bridges

Central Methodist University, Quest

Missouri River Regional Library

Moberly Area Community College, LANCE

MOBIUS Consortium Office


Members Absent:

	Regina Cooper
	Springfield Greene County Library


Guests or Proxies Present:

	
	


Valerie Darst moved that the Agenda be adopted. Mike Washburn seconded. Motion carried.

Ed read the group charge and reminded members that the timeline is very short.

Donna reviewed the history of the movement by MOBIUS to include public libraries in the consortium, especially the change to nonprofit corporation status. The Missouri State Library has convened an ILS Task Force to do background research and make a recommendation for starting a consortium for a shared integrated library system. Donna reviewed the progress she has made with the COOL libraries in southwest Missouri with two confirmations of MOBIUS membership and one other public library very interested. The group discussed the DCB software available from III and the potential it has to serve public libraries. 

The group discussed in depth the possibility of a pilot project being pursued with III’s DCB software and 2-3 medium sized public libraries. Donna, Valerie, and Cindy will attempt to meet with 2 or 3 public libraries in the mid Missouri area to see if there is any interest. They will listen to the public librarians point of view on what they believe is needed to accommodate public libraries within MOBIUS. Issues like expectations of a governance structure, cost limitations, reciprocal borrowing, and other services MOBIUS might be able to provide to public libraries.

Donna will talk to III to get pricing models for DCB. The group feels that this software is important to the success of recruiting public library members to MOBIUS.

Ed will communicate with Executive Board members on governance structure within the new By-Laws to accommodate public libraries.

The next meeting will be January 31, 2011 at the MOBIUS offices in Columbia.

Valerie Darst

Moberly Area Community College
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