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Minutes of the

MOBIUS Public Libraries Task Force
Meeting

February 10, 2011  10:00 a.m. MOBIUS Offices

Members Present:

	Ed Walton

Sharon McCaslin

Cindy Dudenhoffer

Mike Washburn

Valerie Darst

Donna Bacon
	Southwest Baptist University, SWAN
Fontbonne University, Bridges

Central Methodist University, Quest

Missouri River Regional Library

Moberly Area Community College, LANCE

MOBIUS Consortium Office


Members Absent:

	Regina Cooper
	Springfield Greene County Library


Guests or Proxies Present:

	
	


Ed Walton called the meeting to order.

Investigations Reports:
Ed reported on his talk with Shirley Baker concerning governance structure. If public libraries join MOBIUS they would be full members with Council representation.

Donna reported on discussion with Margaret Conroy. The Public Library ILS Committee is continuing their work and should report to Margaret soon.

 Innovative representatives were at the MOBIUS office February 9 and the needs of small public libraries were discussed. Donna will meet with III again at the Academic Library Directors’ Symposium sponsored by Innovative.

Adair County Library and Little Dixie Regional Libraries have been contacted about a pilot program with MOBIUS. Donna and Cindy are meeting with Melissa Carr at Daniel Boone on February 14.

Innovative pricing of DCB is still not solid.  A DCB license would cover each library system. All three public libraries discussed for the pilot project are on different systems. Innovative is really interested in this pilot project so negotiations on pricing are continuing.

Donna reported on the Open Source project at Poplar Bluff. Evergreen is the recommended software. A two year plan with training on setup and maintaining the system is being studied. The price for Poplar Bluff’s Open Source system would be less than $10,000.

Shirley Baker and Donna Bacon visited the St. Louis Research Libraries Consortium. Only one of the four libraries loan/borrow. Budget years for the members began in January so they are looking for funds for membership next year. 

Donna met with Wilson’s Creek Library in Springfield. They do not circulate their collection. Donna reported that another financial model is needed for libraries like Wilson Creek, perhaps based on collections and service options.  Donna has confirmation for MOBIUS membership from Camden County, Christian County and St. John’s Medical Library. Most small libraries do not want five day a week courier service.

After discussion the following recommendations were adopted and will be submitted to the Executive Committee:

· Solidify DCB Pricing with Innovative
Innovative’s pricing for the DCB software is nebulous, which inhibits MOBIUS’ ability to clearly articulate a pricing structure for potential new members.  The President and Vice-President of the Board should assist the Executive Director is helping Innovative understand MOBIUS’ position and need for clarity in the pricing structure.

· Purchase Direct Consortial Borrowing Software
The Millennium Direct Consortial Borrowing (DCB) software allows disparate ILSs to communicate with the Millennium INNReach server.  Implementing this software would allow non-Millennium institutions to participate in the MOBIUS consortium without being a Millennium client.  The list price for the software is $25,000 for each ILS (not each institution); however, Innovative is amenable to negotiations.  The price is prohibitive for enticing new members; therefore, the recommendation is for MOBIUS to purchase the software for implementing an ILS.  Each institution using that ILS would pay 10% of the DCB cost plus implementation costs.  Full cost recovery would occur when ten new members were added using that ILS.  In essence, MOBIUS is investing the future.

· Implement DCB with Interested Libraries
During the fact finding phase, discussion with some public library directors found a high level of interest in joining MOBIUS already exists.  The Board should instruct the MOBIUS Consortium Office (MCO) to pursue formal discussions with these institutions with the intent of adding the institutions as members at soon as practically possible.

· Develop and Implement a Marketing Campaign
Due to the history of public library exclusion from MOBIUS and the lack of awareness of MOBIUS’ organizational restructuring, public libraries are not generally aware of their ability to become members of MOBIUS.  Therefore, a marketing campaign should be developed to raise awareness of MOBIUS’ new direction.  MCO should develop a marketing campaign to increase public libraries’ awareness of MOBIUS and their ability to join MOBIUS.  The campaign should include hiring a marketing consultant to help develop a high quality marketing brochure, budgeting funds for a mass marketing campaign and budgeting funds for the MCO staff to routinely participate as a vendor at appropriate state-wide library conferences.

· Promote Non-Member Services 
MOBIUS provides several cost effective services for its membership, which would be of great benefit to public libraries.  MOBIUS should identify and market services in which public libraries could benefit without requiring membership in MOBIUS.  Examples are consortial database subscriptions, courier service, e-content, and collection hosting.  These services should be offered on a cost recovery basis for non-members.
· Support Secondary Open Source ILS Structure
Poplar Bluff Public Library opened a dialog with MOBIUS to implement an open-source ILS for their library.  Popular Bluff believes open source software is sufficient to meet their needs.  As small public libraries seek to implement an ILS, Millennium usually proves to be too costly.  MOBIUS should use this request as a pilot project for moving MOBIUS to a multi-tiered ILS provider.  For members seeking a high-end ILS, Millennium would be the solution.  For members seeking a low-end ILS solution, an open-source ILS, such as Evergreen w/DCB would be the solution.  Being a multi-tiered ILS provider would enable MOBIUS to be nimble in adding and supporting new members without regard to institutional size.

· Implement Representative Structure of the Board
The bylaws provide a transition to a new Board structure that includes representation by library type.  The Board should transition to this new structure as quick as practically possible to signal to public libraries that representation on the board is inclusive of all library types. 
· Membership Assessment Group (Task Force)
One major barrier for small public libraries seeking membership in MOBIUS is the current membership fee.  The one-size fits all fee is cost prohibitive for small public libraries.  The recommendation is to establish a task force to develop a sliding scale or multi-tier membership structure that will alleviate this barrier.

· Collection Hosting
A number of institutions are seeking to include their holding in MOBIUS to provide broad public exposure to their collections; however, these institutions do not borrow or loan materials.  For these types of institutions, MOBIUS should develop a non-member service category for hosting the collections on a cost recovery basis.

· Monitor Staff Work-Load
With the implementation of these new services and systems, the current staff workload will increase.  The Board should be sensitive to MCO workload issues and be ready to add staff as appropriate.

The Committee has met the charge given by the Executive Committee and plan no further meetings.

Submitted by: Valerie Darst
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