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February 18, 2011

Submitted by: Edward Walton
This report covers tasks and activities undertaken during the period January 7, 2011 through February 18, 2011.


Charge:  The purpose of this group is to recommend an action plan for encouraging public libraries to become members of MOBIUS. The task force will recommend a framework of specific activities, programs, and services that public libraries may need and that MOBIUS could provide. In doing its work, this task force will have investigative discussions with public libraries, the State Library, and MOBIUS staff and members. This task force will submit its recommendations to the MOBIUS Board of Directors by Feb. 18, 2011.
Date of last meeting:
13 January 2011; 10 February 2011; 28 February 2011
Date of next meeting:
None (Charge Completed)
Recommendations to Board of Directors:
1. Explore Practical Partnerships
The Executive Director has been and continues to explore synergistic opportunities with public libraries.  Opportunities for collaboration and membership exist.  The Executive Director should continue to explore options for MOBIUS to providing services and/or develop membership opportunities.  The Executive Director should continue to dialog with the Missouri State Library’s Share ILS Taskforce on MOBIUS’ expertise in providing a shared ILS in a consortial environment.
2. Direct Consortial Borrowing
The Millennium Direct Consortial Borrowing (DCB) software allows disparate ILSs to communicate with the Millennium INNReach server.  Implementing this software would allow non-Millennium institutions to participate in MOBIUS without being a Millennium client; however, the pricing structure of this software makes it impractical to individually add small libraries.  The Executive Director should seek to develop interest with a group of libraries using the same ILS to become members of MOBIUS.  This synergy will enable a cost effective DCB implementation.
3. Implement Representative Structure of the Board
The bylaws provide a transition to a new Board structure that includes representation by library type.  The Board should transition to this new structure as quick as practically possible to signal to public libraries that representation on the board is inclusive of all library types.
4. Develop and Implement a Marketing Campaign
Due to the history of public library exclusion from MOBIUS and the lack of awareness of MOBIUS’ organizational restructuring, public libraries are not generally aware of their ability to become members of MOBIUS.  Therefore, a marketing campaign should be developed to raise awareness of MOBIUS’ new direction.  MOBIUS Office should develop a marketing campaign to increase public libraries’ awareness of MOBIUS and their ability to join MOBIUS.  The campaign should include hiring a marketing consultant to help develop a high quality marketing brochure, budgeting funds for a mass marketing campaign and budgeting funds for the MOBIUS OFFICE staff to routinely participate as a vendor at appropriate state-wide library conferences.

5. Promote Non-Member Services 
MOBIUS provides several cost effective services for its membership, which would be of great benefit to public libraries.  MOBIUS should identify and market services in which public libraries could benefit without requiring membership in MOBIUS.  Examples are consortial database subscriptions, courier service, e-content, and collection hosting.  These services should be offered on a cost recovery basis for non-members.
6. Support Secondary Open Source ILS Structure
Poplar Bluff Public Library opened a dialog with MOBIUS to implement an open-source ILS for their library.  Popular Bluff believes open source software is sufficient to meet their needs.  As small public libraries seek to implement an ILS, Millennium usually proves to be too costly.  MOBIUS should use this request as a pilot project for moving MOBIUS to a multi-tiered ILS provider.  For members seeking a high-end ILS, Millennium would be the solution.  For members seeking a low-end ILS solution, an open-source ILS, such as Evergreen w/DCB would be the solution.  Being a multi-tiered ILS provider would enable MOBIUS to be nimble in adding and supporting new members without regard to institutional size.

7. Membership Assessment Group (Task Force)
One major barrier for small public libraries seeking membership in MOBIUS is the current membership fee.  The one-size fits all fee is cost prohibitive for small public libraries.  The recommendation is to establish a task force to develop a sliding scale or multi-tier membership structure that will alleviate this barrier.

8. Collection Hosting
A number of institutions are seeking to include their holding in MOBIUS to provide broad public exposure to their collections; however, these institutions do not borrow or loan materials.  For these types of institutions, MOBIUS should develop a non-member service category for hosting the collections on a cost recovery basis.

9. Monitor Staff Work-Load
With the implementation of these new services and systems, the current staff workload will increase.  The Board should be sensitive to MOBIUS OFFICE workload issues and be ready to add staff as appropriate.

Action Items Completed:
1. Developed recommendations to encouraging public libraries membership in MOBIUS.

2. Identified a framework of specific activities, programs, and services for public libraries
3. Held discussions with public libraries and MOBIUS staff and members
Action Items In-progress/Pending:
· None
Announcements:
· None
Questions for the board/larger group:
· None
Other Notes:
· None
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