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MOBIUS Crossroads Task Force
AGENDA

June 11, 2009, 1:00 pm
OSHER Lifelong Learning Institute
3215B Lemone Industrial Blvd.
Columbia, MO

Introductions

Brief History of MOBIUS

Assessment of MOBIUS’ Current Organizational and Financial Position
Discussion of Vision Statement

A redefined and restructured MOBIUS should include:
° Expanded opportunities for membership from all types of libraries and cultural heritage institutions

. Improved opportunities for cost-effective sharing of resources statewide and regionally
. Increased purchasing power of an expanded membership
. Increased visibility and advocacy with funding sources

° Greater capacity for innovation

. Expanded opportunities for continuing library education and training

. Extended support for libraries and librarians as change agents within their communities and
institutions

. Strengthened access to progressive and thought-provoking library leadership

. Broader networking and collaborative opportunities between organizations of dissimilar size and
structure but with similar mission

Steps to Success/Timeline/Communication
Future Meetings

Video Conferencing Sites for the June 11th 1:00pm Meeting

The MOBIUS Consortium Office is coordinating access to the Crossroads Task Force meeting via videoconferencing and would like to have an idea of the

attendance numbers, so if you will be attending the meeting at one of the following video conference sites, please email MCO as soon as possible.

° Harris-Stowe University

o Lincoln University

° MCC - Longview

° Missouri Southern University

[ Missouri Western State University

(] Nevada TCRC

(] Osher Lifelong Learning Institute (Host Site)
o Three Rivers Community College

° Truman State University

° University of Missouri St. Louis

Page 1 of 1



