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What should MOBIUS do next in your area?
Provide more black bags
Maintain and strengthen governmental funding sources.

Encourage libraries to think more in terms of MOBIUS instead of “my
library”

MOBIUS should look for module that facilitates borrowing and lending
journal articles via the system.

MOBIUS should begin to look toward including major public libraries in the
consortium. Also, extend MOBIUS beyond the borders of Missouri to
include other state systems.

Periodic review of what we do and how we could get the most out of IlI.
On-site refresher training where WE set the agenda.

What should we not be doing?

Committee Charge still relevant? What should be different?
Comments on overlap with other committees:

Add something about testing and training for new functionality

Be more specific about the MCAG charge and how it relates to MAAC. It
seems that with the present wording of the MCAG charge, that committee
could override any action or suggestion that MAAC or MCDAG has for
their areas. If so, should these committees even exist?

Needed frequency of meetings:

Probably two meetings per year would be sufficient unless there are major
INNReach changes. If so, special meetings could be called to discuss
new functions or issues

What do you need that you are not getting from the MOBIUS Council, the MOBIUS
Executive Committee or MOBIUS Central Office?

MCO is very responsive to problem reports.



