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Sketches  of  2 Pilot  Projects  for 
Cooperation  in  Collection  Development



o Background
o Cooperative  Collection  Management 

&  Monographs
o Organizational  Roles

o Co-Operative  Approval  Plans

o The  Not-bought  Project

o Questions  &  Discussion

This  Afternoon’s  Agenda



Cooperative  Collection  Management  
&  Monographs

o Sharing  the Material Object  in Time  & 
Space

o Traditional  Practices  &  Inertia
o Trust
o Patience 

o Greater Depth  &  Breadth 
o Opportunities  to  share expertise
o Budget  extended



Organizational Roles :  The Libraries

o Cooperative processes  :

o are  not ‘ supplementary’  or  an ‘add on’, 
but  essential and impossible to do 

without

o should  cause  change in local processes

o should not be perceived as providing 
something for nothing



o Organize   Initiatives

o Study Operational  Details

o ‘Sell’  Cooperation  to  Members

o Work with Vendor  to  continuously
create  value  for    MOBIUS

Organizational Roles :   
Advisory  Committee  (MCMAC)



o What  does  the  vendor  bring  to  
Cooperative  Collection  Management ?

o What  services  does  the  vendor 
provide ?

o What  role  can  Approval  Plan
mechanisms  play  in  consortia ?

o Reasonable  expectations   from &  of
the  vendor.

Organizational Roles :   The Vendor



1.    Collecting Current Titles
o Approval Plan Mechanisms

2.    Retrospective  Collecting
o ‘Not-bought’  Mechanisms

The  2  Faces  of  Co-Operative  Collecting



Elements  of  a  Successful  Plan
o Good selection of titles  in number  &  suitability

o Ease of access
o Sharing / communication  of  information

o Technology
o Ease
o Openness  of  users

o Acquisitions /  Tech  Services
o Ease  &  efficiency of  workflow
o Security



A  Co-Operative  Approval  Plan

o Selectors  use  GOBI   to create  approval  profile.

o New  title  notification  slips  via e-mail.

o Selection  &  purchase  decisions  visible  to all
participants  immediately  - also  possible to  

add  notes  to titles  for others  to see.

o Activity  of  other  Missouri  libraries  also  
visible  in  GobiTween.

o Monitoring  &  Assessment  in  GOBI  
Management  Reports.



o YBP  Profiled  titles  NOT  bought  by  any
library  retrieved  via  GOBI

o Titles  collected  monthly  in  folder  in  GOBI

o Participating  libraries  purchase 
‘Not-bought’   titles  from  this  folder

o Both  ‘Local History’  and ‘ GobiTween’  Consortial 
History  recorded  and  visible  in  GOBI

o GOBI   Management   Reports  used  to  monitor
and  assess  project

A ‘Not-bought’ Outline



Let’s  flip  over  to  GOBI . . .













Let’s  pause  here  a  moment  &
take  a  look  at  the  retrospective

Not-bought  process . . .



Choose ‘Consortial Reports’ 
from the Library menu. 



Save/Retrieve Search

LC Ranges

Date Range



YBP interdisciplinary descriptors may be 
useful in constructing a search 



Library note

Notice Classification



Click the folder name to open.

Summary of stored titles



From  this  point  the  2  processes
function  in  similar  manners



E-mail Local history

Library note

GobiTween ( consortial history )





Mark selections and click GobiExpress







o Go to the ‘search selections’ screen in GOBI 
and  select the sub-account for your  library  
(or  choose  selector  initials).

o Unless  a  PO#  is  necessary,  no  further 
changes  should  be  needed.

o Use the GobiExpress  function or your  Order 
Cart  to transmit  the  orders  to  YBP.

Acquisitions Workflow





Acquisitions retrieves selections



Acquisitions reviews selections



GobiExpress  Ordering





Expenditure Reports
Approval Expenditure Reports

By Subject Fund
By Subject Classification
By Publisher or Publisher Type
By Series
By Descriptive Parameters
By Content Level

Monitoring and Evaluation  in  GOBI



Approval Expenditure Report template 



Expenditure Report template

















Consortial Reports   
&  

Peer  Reports 





YBP interdisciplinary descriptors may be 
useful in constructing a search 



o Leverage  vendor  database  

o Influence  vendor  development

o Involve  vendor   in  cooperative 
initiatives  as  knowledgeable  partner

o Shared  processes ,  shared  expertise

o . . .  and  favorable discounts  for all  
members, of course .

Consolidation



Questions  &  Discussion
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