MAAC Meeting Minutes
March 6, 2007
The MOBIUS Access Advisory Committee held their meeting on March 6, 2007 at 10:00 a.m. in Room 224 of the MCO Offices.  Committee Chair, Matt Wier, presided.  The following committee members attended the meeting: 
Patricia Williams (Archway); Matt Wier (Chair – Bridges); Gordon Johnston (Galahad); Sharon Upchurch (Lance); Barbara Hufker and Mary Anderson (MERLIN); Christopher Gould and Mark Wahrenbrock (MCO); Marian Davis and Linda Medaris (Quest); Shuqin Jiao and Trish Svendsen (SLU); Donna Bacon (SGCL); Charlotte Dugan (Swan); Sandy Phillips (Towers); Nada Vaughn (Washington University); Elise Fisher (WILO)
Absent – Melissa Martin (Arthur); Jessica Wieberg (MRRL)
Minutes for the meeting on November 8, 2006 were approved as posted on the MCO-MAAC website.

1. Cluster Updates
Bridges – a macro has been created to search only videos titles; WebPAC Pro is now turned on and they are seeing relevance ranking in the search results.
Merlin – will be adding My Millennium. Webster will be going through a disaster planning scenario, during which time the library will be closed for a week. The scenario is to test how collections can be accessed with 30% staffing levels.
WashU – Scott Britton has left; they are one of eight libraries selected to test Article Reach which is an unmediated article request module in Innovative which should go live in May.
SLU – Trish Sebastian is the new SLU MAAC rep; they will be turning on 2006 release options; they are tracking how many notices are sent in transit to satisfy a hold in the status field; preparing for an inventory; cleaning up items still shared with Merlin, 189 items are still out on the Merlin system and 29 expired patrons.
Archway – 2006 release options have been turned on; they can see billing history, hold, and transactions lists; will turn on WebPAC Pro in the next couple of weeks; they are most interested in the cover art feature; the Wildwood campus is scheduled to open in August 2007 and a new library manager has been hired.
Springfield Greene County – They are development partners with Innovative for the Encore catalog which simplifies the search screen to mimic Google or Amazon; just purchased Innovative’s Research Pro, a federated search product, which is not yet turned on.

Towers – has turned on 2006 release options and they are trying to figure out some of the quirky things it is doing.

Lance – the will be having their meeting in April.

Gallahad – Gordon Johnston is the new cluster representative. The new cluster coordinator is Jason Brunderman.

Quest – Missouri Valley has created an account for the library on Facebook.
Willow – Nothing to report.
Swan- libraries were closed for a week because of the ice storm.
2. MCO UPDATE reported by Mark Wahrenbrock
Gary Harris has resigned.  While this position is vacant, Christopher Gould will be the contact for cluster servers, Innovative, and telecom issues.  If any libraries were working with Gary on projects please let Christopher know.
A grant has been submitted to LSTA for the purchase of Agency.  No word as of yet on its progress.
The committee appointment rotations on the MCO web site was last updated in 2003.  The Executive Committee has approved a new rotation schedule which will be posted soon.

Members of the MAAC committee who volunteered to investigate new delivery bags for purchase are still plugging away.  The members of this committee are Matt Weir, Mary Anderson, and Marian Davis who are working with Mark Wahrenbrock from MCO.  The specs will be written and published by the end of March at which time it will go out to bid.  We are hoping to purchase 2,000 additional bags.  There were 1,000 bags in the current style that were recently purchased and are now in circulation.
MCO has met with First Choice, the delivery contractor.  They are determining how they will be present at the annual conference.  First Choice is not able to make the promised tracking system function so they pulled it last fall.  They are moving to another software system which will need some customization before it can be rolled out.  The next step will be to beta test it with some yet-to-be-determined libraries.  Mark pointed out that the contract does not specify or require a tracking system.  The new tracking system may necessitate another look at the current location codes.  The five year contract is renewable annually.  Their first year is up in June and MCO welcomes help in determining what kind of review should take place for this first year.  Mark asked that this committee draft a statement for the Exec Committee. All feedback needs to go through the online reporting form.  The problem Report Form (found on the delivery tab) should include all items that have been mis-delivered.
3. Lenders of Last Resort

The threshold was changed to 3.0 and statistics must have been entered.
The new list is:

KCOM 


University of Missouri – Columbia
Action Item – Remind all libraries in your clusters to report their non-returnables.  This is important because it is included in the annual report.  Direct them to the reporting form on the MOBIUS website.
4. MOBIUS HOLD LIMITS
Discussion ensued regarding the MOBIUS hold limits.  The limits are based on the patron’s library since it is the library that accepts the financial responsibility.  The current choices are 10-20-30 items.  SLU would like to increase the number from 20 for graduate students.  Mark Wahrenbrock will investigate the options for Merlin & SLU.
5. UPDATING THE POLICIES AND PROCEDURES CONTENT UNDER MAAC ON THE MOBIUS WEB SITE.
Committee Chair, Matt Weir, requested that everyone examine the following MAAC policies and procedures on the web:

1. First Contact List (report changes to the MCO Help Desk)
2. Damaged Courier Claims Procedures

3. Offline Circulation

4. Paging Procedures – as a trial, Mark Wahrenbrock will be place this document on a wiki for MAAC members to review and edit.

8. NEXT MEETING
July 11th, 2007
Respectfully Submitted,

Marian Davis (Quest) July 20, 2007
