MOBIUS ACCESS ADVISORY COMMITTEE
April 2, 2003
Agenda

1. Introductions

2. Cluster Reports

3. Load-Balancing Table Review

4. Lending/Borrowing Statistics Review and Lenders of Last Resort

a. Is the plan working?
b. Do we need to make adjustments?

5. Longer Checkout Periods for INNReach

6. Review of MOBIUS Billing Charge

7. Discussion/Development of MOBIUS Settlement Process

8. INNReach Enhancements

9. INNOPAC/Millenium Known lIssues

10. Edit Paging Procedures policy

11. Paging Slip Coding — Scott Britton and Cathy Stubbs created
the coding and MAAC approved them 1/22/02. Do we need to make
any adjustments?

12. Pick-up Anywhere

1. Implementation Timetable
2. Preliminary Profiling

13. Bookbands (Sigh!)
1. Color (It ain’t easy being green!)
2. Bookbands for Pick-up Anywhere (a DIFFERENT color!?)
3. Current Bookband Template Editing

14. Books Missing in Action List

15. Other Business

Next meeting?



