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                    Minutes of the MOBIUS

       Circulation-Courier Committee

       Conference Call

 January 18, 2018
                                    2:00 pm – 3:30 pm

Members online for the meeting:

	Terra Feick, 2016-2018 

(Committee Chair)


	Head of Access Services
	Northwest Missouri State University


	Lisa Farrell, Board Member
	Director of Library Services
	East Central College

	Clara Fehrenbach, 2017-2019

	 Interlibrary Loan and Reserves   

 Librarian
	Washington University

	Bathsheba Love, 2017-2019

	Library Circulation Services


	 Missouri Valley College

	Julie Wright, 2016-2018

	Library Circulation & Technology Coordinator


	Culver-Stockton College


	Lisa Young, 2017-2019
	Access Services Director


	Lindenwood University


	Steve Strohl, MOBIUS Organizer
	Associate Director, Member Services
	MOBIUS



Members Absent:

	Donna Bacon (Ex Officio)
	MOBIUS Executive Director

	Shelly McDavid, 2017-2019
	Head, Access Services - Missouri University of Science & Technology




Guests or Proxies Present:
	Scott Peterson
	MOBIUS Systems Librarian


1. Call to order and introductions - made by Terra at 2:05 pm.  
a. Noted the absence of Shelly McDavid from the call, however, Terra had spoken with Shelly prior to the call to get her input prior to the meeting.
b. Noted the absence of Donna Bacon from the call.
c. Welcome to Scott Peterson for joining the meeting.
2. Agenda distributed in advance of the meeting.
a. Motion to accept the agenda made by Terra.
i. No objections.
3. Motion to officially accept the minutes from the last meeting.
i. Lisa Young made the motion.

ii. Bathsheba seconded.

iii. All accepted; no objections.

4. Unfinished Business.
Bed Bugs – Follow-up on the separate “Bed Bugs” section of the “Circ and Courier Recommendations Document*” that was distributed prior to the meeting:
*Items highlighted in yellow are from the “Circ and Courier Recommendations” document.
Bed Bug recommendations

1. All future bag purchases will be for bags with white lining/interiors.

2. Agreement among libraries that if a library has access to heat treatment that any contaminated book can/should be treated prior to shipping

i. All shipping labels must be removed prior to heating 

ii. If the borrowing library does not have a treatment option, then the book should not be sent through courier and billing resolved through standard Mobius damage process. 

3. Any library with heat-treating option is encouraged to treat courier bags when possible. 

4. Terra will be working with other Northwest staff later this trimester on a training video 

Future bag purchases:
1. Terra:  While we don’t need bags right now, if we can revert back to white linings for future bags, that would best “show” if any bed bugs were in the bag since it would provide a good contrast.
a. Steve: Bags are bought as needed.  Not needed at present –will note this for future consideration.
2. Clara / Julie: Asked for a clarification on the statement about treating materials that come through the courier that do not belong to your institution.

3. Terra to clarify this statement from the committee – but yes, if you send it though the courier you / your library acknowledge the fact that a library that has an oven may treat your item(s) if bed bugs are suspected.
a. Shelly had suggested a potential MOBIUS grant program to help with the cost of “bed bug ovens” for libraries that don’t have them, who want them, but can’t afford them.  

b. It was noted that this would be a Board issues and at present we don’t know which libraries have ovens already.  Perhaps we need to do a survey to find out more before we go forward here.

c. Bathsheba mentioned that MOVAL has remediation strips that they use and some libraries would not have the room for an oven.

d. Julie likes the idea of being pro-active on this issue.

e. Lisa Farrell uses zip locks and 91% alcohol wipes.

f. Bathsheba and Julie both agreed that we should table this topic for now as we consider next steps.
4. Terra: Will update us the materials & the training video that her library colleagues at Northwest Missouri State are working on.
A/V check out

1. The Circ and Courier Committee recommends aligning the loan period for A/V items borrowed through MOBIUS with “traditional materials.” This would mean ALL items borrowed through Mobius would be set to a 28 day loan period.   

A/V check out:
1. Terra:  Called for thoughts on this issue.
a. Do folks catalog Audio Books separately from other, similar media?  Some clearly do, some do not.
b. Some libraries don’t loan such material, regardless, how do folks feel about this?  This is not uncommon throughout MOBIUS.
c. Scott suggested that local ITYPES can be mapped to the INN-Reach rule for Books, so they’re treated the same.  This can be a local decision.  If folks catalog these materials as uniquely “audio books’ this would be easy for them to change.  If not, they’ll need to go though a manual review.
i. MOBIUS can help here and if we need to help with this project, we can if for example, a local ITYPE is needed to map these Audio Books out separately.
Drop-off Anywhere

1. The Circ-Courier Committee recommends all Mobius libraries accept any return item from a Mobius library and return them using the courier service.  The receiving library should check the item in if possible. When check-in is not possible, the MOBIUS office can be contacted to add a note about the return while the material makes its way back home/to next location. 

Drop-off Anywhere:
1. Terra:  Summarized this from the previous meeting.
a. Multiple folks thought that this was a good idea; getting materials back and if there’s an issue, call MOBIUS and we can help with the checkin remotely.
b. Lisa Farrell and Terra mentioned this language should be edited to included current and any potential future members.  

c. Group agreed.  Terra to change statement as necessary.
Lost & Damaged

1. MOBIUS has been running a delivery network for over twenty years.  We connect to 76 institutions in Missouri, over 20 in Iowa, and several out of state partners.  We connect with other courier networks based in Colorado and Texas, and in total we have a little over a thousand libraries that can be reached in our courier.  

Our members include large public libraries such as Tulsa City County in Oklahoma and  Springfield Greene-County in Springfield; academics such as Washington University in St. Louis; and special libraries like the Missouri Botanical Garden.

On average we move almost 200,000 items a year, covering 22,000 stops over an area of nearly 130,000 square miles.  Last year the average transit time was 3-4 business days in Missouri and Iowa and 5 to 7 days for our partners.  

The cost to the library is a daily stop, which can be from 1-5 days a week.  Our libraries that do 5 days a week average (insert amount) a year which is a fixed cost that can be budgeted easily.  Shipping bags and totes are covered; MOBIUS supplies those and has a custom label maker that can be searched by library name or OCLC symbol.

Lost & Damaged:
1. Steve: Summarized the issue and what we (MOBIUS) are coming up more frequently – some libraries are using the max assessment for fines/fees to levy them to be punitive.  This is happening enough for it to be noted.
2. After much discussion between multiple parties about the rational for what is noted on the books bands and the intent of the language, perhaps we need to come out with a Best Practices Statement to go along with the $120 fine/fee language and include it on our web site.

3. Some libraries have policies on what they can and can’t do (replacement copies vs money).  

4. MOBIUS does not want to get involved when it is a STAT-STAT  (traditionally, that would be a MOBIUS library to a MOBIUS library where STAT is the only courier to carry it end-to-end).  However, we can get involved as needed if one party requests it.
5. Folks felt that adding in a “processing” cost wasn’t a license to add in the cost of processing/cataloging – that isn’t the point.  

6. We left it that MOBIUS would draft language for consideration at our next meeting since one solution will not resolve all instances.
5. New Business:

a. Terra brought up the fact that we need to do a Courier survey; we had talked about this previously.  Steve / Scott to draft language for a survey and we’ll share it with the group and go from there.
b. INN-Reach Loan Periods.
i. Steve brought up the idea that after nearly 20 years, should we think about our 10, 20, 30 day setup on INN-Reach.  Is this serving us well?

1. We could adjust those up and keep those three categories.
2. Take into account we want folks to borrow more.

3. This was more of a just an idea for future consideration.

4. Ideally, we want to simplify as we move forward on all of these issues.  Make it easy for staff and patrons.
6. Adjourn Meeting – motion to dismiss at 3:30 pm by Lisa Young & seconded by Bathsheba.
7. Minutes submitted by Steve Strohl, March 12, 2018.
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