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 Minutes of the

MOBIUS Board of Directors Meeting
Wednesday June 7, 2017
Holiday Inn, Executive Center, Columbia MO

Members Present:

	 Sharon McCaslin, President 2017-2018
	Fontbonne University

	Tom Peters, Past President 2017-2018 
	Missouri State University

	Valerie Darst, Vice-President/President-Elect, 2017-2018, Academic Library Representative 2016-2019
	Moberly Area Community College

	Renee Gorrell, Secretary, 2017-2018, Special Libraries Representative, 2015-2018
	Goldfarb School of Nursing

	Kathy Hart, Treasurer 2017-2018, At-Large Representative 2017-2019
	Northwest Missouri State University

	Lisa Farrell, At-Large Member 2015-2018
	East Central College

	Laurie Hathman, At-Large Member 2017-2019
	Rockhurst University

	Katie Marney, At-Large Member 2017-2019
	Culver-Stockton College

	Eric Deatherage, At-Large Member 2015-2018
	Crowder College

	Claudia Schoonover, Public Library Representative 2017-2019
	Missouri River Regional Library

	Donna Bacon, Executive Director
	MOBIUS


Members Absent:

	Barbara Reading, Ex Officio Non-Voting Member, Missouri State Librarian
	Missouri State Library


I. Call to order- Sharon McCaslin, President, called the meeting to order at 8:50 am.  Board members did self-introductions. 
II. Adoption of the agenda- With no corrections or additions to the agenda, Sharon declared agenda adopted.
III. Approval of the April 21, 2017 minutes-  With no corrections or additions to the minutes, Sharon declared minutes approved.
IV. Election of officers- Slate of candidates for 2017-2018 were listed:  Valerie Darst, Vice-President /President-Elect; Renee Gorrell, Secretary; Kathy Hart, Treasurer.  All were unanimously approved by vote. 
V. Treasurer’s report, Kathy Hart:  Kathy repeated what immediate Board Past-Treasurer, Ed Walton, had reported at the membership meeting.  Budget and financials are on track.
VI. Committee Reports (annual reports). These are duplicates of those given at Membership meeting. 

A. Circulation and Courier, Lisa Farrell:  The committee had spent time over the year working on the Bedbug document. The Best Practices document is now available online.  The committee is investigating lending outside of MOBIUS. Lisa thanked the outgoing committee members. 
B. User Experience and Metadata, Bonnie Postlethwaite: Bonnie reported at the membership meeting that the committee had worked on the implementation of ArticleReach. They had also discussed the value of a consortial repository and digitization project.  There was further discussion of authority control in a consortial environment. 

C. E-Resources, Claudia Schoonover: Claudia reported that the committee had surveyed the membership as to what was needed/wanted in the way of e-resources. They had a draft of a policy document for e-resources that MOBIUS provides. The committee plans to continue to explore models of e-resources, including streaming videos. 

D. ILS Marketplace, Sharon McCaslin: This committee did a survey mid-year, which was aimed at the hands-on staff level. They learned that there is a great need and desire for more training. Sharon emphasized that MOBIUS does provide training, free of charge.  Member libraries just need to ask. 
VII. Old Business.
Donna reminded Board members that we have had a discussion in past meetings about membership responsibility; are members bound by contracts that we signed on their behalf? Donna met with the MOBIUS attorney, and he said they were not.  It states in the by-laws that members can leave, after giving advance notice, and they are not involved in the contract negotiations. If MOBIUS wants members to honor the Innovative contract, there should be a written policy. There was discussion of Innovative developing an API for disparate libraries to connect to INNReach. The board talked about allowing members to leave, and then to connect with other systems. Many member libraries are experiencing budget cuts; some have viewed demos from other ILS vendors.  Donna reported that library staff members have told her that Ex Libris reps have been calling MOBIUS members and the Board needs to decide how to handle this. Sharon gave a brief explanation of Ex Libris and their library platform, Alma. There was more discussion of ProQuest and Ex Libris, and their recent actions. Eric reminded the Board that there is currently an Associate Membership category, which he feels should be discontinued.  Sharon stated that if we have a large influx of members moving to stand-alone, we will have to reassess member pricing. Donna pointed out that if more and more members leave Innovative, we will lose bargaining power. 
Eric moved that we begin the process of dissolving the Associate Membership level; this will require an amendment in the by-laws. As past president, Tom Peters will be responsible for reviewing and suggesting changes to the MOBIUS Bylaws this fiscal year. Valerie seconded and the motion passed. 

Sharon will write to Gail Staines at UCM, to inform her that UCM does not fit the parameters of Associate Membership. 

Eric stated we should have a policy regarding API.  

Donna reminded the Board of the purpose of forming MOBIUS, but so many of those original members are now gone.

Laurie moved that the Board executive committee draft a policy requiring use of the same ILS be a membership requirement. Lisa seconded the motion. The motion passed.   
VIII. New Business
A. Review of Board and Officer Duties. Sharon directed board members’ attention to the Statement of Responsibility handouts, for each board position. 

B. Finance Committee Appointments:  Kathy Hart (Treasurer), Eric Deatherage, Katie Marney

C. Standing Committee Appointments and recruitment:  Sharon stated that she would like to appoint standing committee members in April, so that they can meet face-to-face at least one time, at the membership meeting in June. Eric feels we seem to have a buy-in issue with committee members; committees have been run by the board member on that committee, and the rest of the committee often does not actively engage. He said the board member should still be on the committee, but not running the meetings, etc.  Sharon sees the board member on each committee as a way to communicate the wishes of the board to the committee, but not do the committee work.  Sharon wants the Board chair to appoint the committee chairs to be responsible for the work of the committees.  Laurie reminded the board that if we make this change, the Standing Committee Policy will need to be updated.  Sharon said the Board could appoint the Chair of each committee, and tell them what is expected. Katie asked if we had process documentation for Committee Chairs; Sharon said not yet. Sharon handed out a list of persons who have volunteered for committees.  As a reminder for board members, Donna read the Committee policy. There was a discussion about the ILS Marketplace Committee; is this still needed?  It was determined yes, it is.  There was also discussion of the User Experience and Metadata Committee; Sharon gave a brief explanation of the background of this committee. 
1. Circulation and Courier Committee: Terra Feick 2016-18 (to be appointed Chair), Julie Wright 2016-18, Clara Fehrenback 2017-19, Bathsheba Love 2017-19, Shelly McDavid 2017-19, Lisa Young 2017-19, Lisa Farrell (MOBIUS Board Member), and Steve Strohl (MOBIUS Staff).
2. ILS Marketplace Committee: Christina Prucha 2016-18 (to be appointed Chair), Laura Rein 2016-18 (retiring in December ’17), Joanna DeYoung 2017-19, Julie Housknecht 2017-19, Melissa Hopkins 2017-19, Renee Gorrell (MOBIUS Board Member), and Steve Strohl (MOBIUS Staff).

3. Electronic Resources Committee: Beth Caldarello 2016-18 (to be appointed Chair), Robert Burgess 2017-19, Ethan Cordray 2017-18, Phyllis Holzenberg 2017-18, Chris Vaughn 2017-19, Lucy Wang 2017-19, Claudia Schoonover (MOBIUS Board Member) and Christina Virden (MOBIUS Staff). 

4. User Experience and Metadata Committee: Denise Pakala 2017-19(Sharon will ask if she would like to be chair of this committee), Hannah Christian 2016-18, Dorie Kurtz 2016-18, Lora Farrell 2017-19, Theresa Flett 2017-19, Hong Li 2017-19, Julie Portman 2017-18, Eric Deatherage (MOBIUS Board member), Stephanie Ruhe (MOBIUS Staff).
D. Strategic Planning Process: Valerie will chair this Task Force; additional members are Laurie, Kathy, Katie, and Donna.  Sharon stated she feels it’s important to talk of the strategic priorities in our current strategic plan, which is still valid. 

E. Conflict of Interest Forms:   Meagan will send the forms to board members, electronically.  Members are to sign and return them. 

F. Membership meeting dates for 2017-2018:  November 10, 2017, March 16, 2018, and June 4, 2018.
Board meeting dates for 2017-2018: August 11, 2017, October 13, 2017, December 8, 2017, February 2, 2018, April 13, 2018, and June 6, 2018
G. Performance Appraisal process: This is to be done annually, for the Executive Director of MOBIUS.  Tom Peters will also be in charge of this as the past board president. Board members will have input. 

IX. Executive Director’s Report, Donna Bacon:  Donna asked the board for their impression of Innovative CEO Jim Tallman’s presentation; board opinion was mostly favorable.  Donna talked with Hillary, from Innovative; they will be setting up webinars on some prototypes of new products. The hope is to get members to contribute and participate with thoughts and ideas.  Donna stated she thought the conference Digital Track went well, and will talk about this with MOBIUS staff member, Stephanie Ruhe.  She wants to survey members to ascertain who wants offerings of digital services.  There was discussion of VITAL; Jolie Graybill thought there would be good sources for grants. Donna talked with Jim Tallman about Linked data and Bibframe; Jim wants to offer a free trial period, so that members can see what this is.  Donna and Steve will be going to Wichita Public Library in July, along with Sue, from Tulsa City-County.  Donna and Steve will also be going to Goodland Public Library in Kansas; Goodland is our courier hub. Donna told the board she will be emailing our individual impact and value reports; she has already sent those to SEMO and UCM.  These show how much members spend on lending/borrowing, what would cost be if members buy those books or use traditional ILL, savings of courier over postal service for delivery.  Members will also see listed their savings on the e-resources they get from MOBIUS, and on training.  She hopes to compile this report for members every two years. 
X. There was no State Librarian’s Report from Barbara Reading.

XI. There was no Other Business.  

XII. Meeting was adjourned at 11:51 am. 
Respectfully submitted by Renee Gorrell, Secretary
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