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 Minutes of the

MOBIUS Board of Directors Meeting
Friday April 21, 2017
MOBIUS Office

Members Present:

	Tom Peters, President 2016-2017, At-Large Member 2013-2016
	Missouri State University

	Laurie Hathman, Past President 2016-2017, Academic Library Reb, 2013-2016
	Rockhurst University

	Sharon McCaslin, Vice-President/President-Elect, 2016-2017, At-Large Member 2014-2017
	Fontbonne University

	Renee Gorrell, Secretary, 2016-2017, Special Libraries Representative, 2015-2018
	Goldfarb School of Nursing

	Edward Walton, Treasurer 2016-2017, At-Large Member 2014-2017
	Southwest Baptist University

	Lisa Farrell, At-Large Member 2015-2018
	East Central College

	Bonnie Postlethwaite, At-Large Member 2014-2017
	University of Missouri- Kansas City

	Eric Deatherage, At-Large Member 2015-2018
	Crowder College

	Kathy Hart, At-Large Representative 2016-2017
	Northwest Missouri State University

	Valerie Darst, Academic Library Representative 2016-2019
	Moberly Area Community College

	Claudia Schoonover, Public Library Representative 2016-2017
	Missouri River Regional Library

	Barbara Reading, Ex Officio Non-Voting Member, Missouri State Librarian
	Missouri State Library

	Donna Bacon, Executive Director
	MOBIUS


I. Call to order- President Tom Peters called the meeting to order at 10:02am. 
II. Adoption of the agenda- Laurie Hathman moved to adopt the agenda, Valerie Darst seconded.  Motion passed. 
III. Approval of the February 10, 2017 minutes- Bonnie Postlethwaite moved to approve and Kathy Hart seconded. The February 10, 2017 minutes were approved. 
IV. Treasurer’s report, Ed Walton:  Ed directed Board members’ attention to the financial report handouts and reported that we are on budget, as planned. 
V. Old Business.
a.  2015-2018 Strategic Plan Action Updates 

i. Standing Committees
1. Circulation & Courier, Lisa Farrell: Lisa reported that this committee has not met again since their last reported meeting.  They will be presenting on the topic of the bedbug problem at the MOBIUS Annual Conference. 
2. User Experience and Metadata, Bonnie Postlethwaite:  Bonnie reported the committee met last week, via teleconference.  She gave the Board an update on ArticleReach; implementations have started.  The committee also talked about Repositories; what are members looking for?  Do we want to use a service for this?  There will be a session on Repositories at the MOBIUS Annual Conference, and the committee hopes to gain some input from members.  
3. E-Resources, Claudia Schoonover:  Claudia reported the committee has not met, and therefore had no report.  There was discussion about her concern of committee’s lack of engagement. 
4. ILS Marketplace, Sharon McCaslin:  Sharon reported the committee has not met again since the last time she reported. 
VI. New Business  

a. Changes to By-laws.  Donna Bacon directed members’ attention to a handout regarding membership responsibility (Section 2:4).  There was discussion among Board members of current budgetary concerns, and what-if scenarios of more member libraries dropping their full MOBIUS membership.  Sharon believes that we need more advance notice from a library, should they choose to leave, than the currently stated November 1st of the fiscal year prior to the year of the proposed membership change (Section 2:18).  Tom remarked that he has recently formed a task force at his institution to look at MOBIUS membership, with regard to budget. Donna pointed out how much members will be losing, should they choose to leave, including INN-Reach borrowing and discounted e-resources. Tom stated he believes the value of the ILS experience has decreased and we are paying too much for it; Donna replied that the ILS is changing, but is still needed.  She added that technology and development are expensive. Sharon wondered if the value of libraries in general has decreased on campuses, and if so, we as librarians need to change that. Ed remarked that librarians have long been trying to convince the public of the value and impact of libraries. Donna commented that MOBIUS has changed over the years, but as she is seeing many of the original member library directors retire, she thinks we are losing those people that really understand what MOBIUS is, and what it does for us. Laurie thinks we need to re-educate our members about the value. Eric will be presenting to the board at Crowder College next week, and MOBIUS membership is on his agenda. After more discussion, Sharon recommended that the Board ask Donna to reword the Resignation (2:18) paragraph.  Eric suggested wording such as “members abide by the contracts as agreed by MOBIUS members”. Ed believes the by-laws already state that, in Section 2:4.  Donna will contact MOBIUS legal counsel about possible re-wording. 
i.  At this point, we skipped to Agenda item VI.i. Potential effects on MOBIUS member and the MOBIUS consortium of fiscal challenges in FY17, 18, and beyond:  Donna told the Board that she had gotten an email from Gail Staines at University of Central Missouri (UCM). Gail wants to have a meeting with other public institutions similar to their size, regarding budget cuts, and how other places handle it.  She asked Donna if MOBIUS could organize a meeting like this.  Sharon suggested they meet at Annual Conference, perhaps after the membership meeting on June 5.  Donna will respond to Gail, and suggest that. There was also an email from Barbara Glackin at Southeast Missouri State University (SEMO); she notified Donna/MOBIUS that they intend to explore other alternatives for an ILS. Tom, Sharon, and Donna will be visiting SEMO on May 1. Tom suggested that Board members try to sit with and have conversations with new library directors at the Annual Conference, and at other membership meetings.  
b. Renee reported the MOBIUS Board of Directors election results.  Claudia Schoonover from Missouri River Regional Library was elected as Public Library representative for a three-year term.  Sharon McCaslin from Fontbonne University was elected to serve an extended term to fulfill her duties as President for 2017-18.  Laurie Hathman from Rockhurst University, Kathy Hart from Northwest Missouri State University, and Katie Marney from Culver-Stockton College were elected as Members-at-Large, for three year terms.  Renee will send an email to all persons that ran for this election, and inform them of the outcome.   
c. Board Election Policy changes.  Donna pointed out that it is not stated in the policy what would happen in the event of a tie.  There will be wording added, stating that a random-selection process will be used in the event of a tie, to determine the winner. There was discussion as to whether interim directors should be allowed to run for a seat on the board; there is nothing currently stated in the policy regarding that.  No changes will be made about that.  A change will be made to the Election Procedures paragraph, stating that the President will arrange for a call for interested participants; it currently states that the President will do it him/herself.  Sharon moved and Valerie seconded that these changes to the MOBIUS Policy on Board Elections be made; motion passed.   

d. Vote on membership in the Open Textbook Network: The Board was to vote on a consortial membership that all members would have the opportunity to use.  It will be $10,000 for the first year, and that will include training for two people to go to, to learn how to train others.  Sharon moved and Bonnie seconded that MOBIUS subscribe for one year.  Motion passed.  There was discussion about the two people that would be chosen to go for training; Christina Virden from the MOBIUS office was selected; Donna will send an email asking for interested volunteers for the second person. 
e. Missouri Evergreen Project Update:  Jefferson County, which is now the largest member, went live on April 17.  Festus Public is starting training today, and will go live in May.  MO Evergreen is now up to 36 members. 
f. Innovative ALDS Report: Tom offered the opinion that he thought the 2016 meeting was better, and more substantive.  
g. ArticleReach Update:  Donna reported that SWAN and West Des Moines Public are now live on ArticleReach. Implementation work is ongoing with other clusters; there have been issues with some records. They all need to have 022 fields (ISSN). The next batch of libraries to go live will be Archway and Galahad clusters, and Tulsa City-County. Ed asked how students access ArticleReach; he has been in email contact with Steve, from MOBIUS office, and has not yet gotten an answer. 
h. Potential Agenda items for the MOBIUS Annual Conference membership meeting: 

1. Board voted to subscribe to Open Textbook Network.

2. ArticleReach update.

3. Annual committee reports.

4. Election results.

5. MERLIN transition update.

6. State Library update.

7. Executive Director report.

In addition, there will be informal round-table budget discussions after the membership meeting. 

VII. Executive Director’s Report, Donna Bacon:   Donna told the Board we should plan on the Annual Conference membership meeting lasting about an hour, and then we will allow for 1.25 hours for informal budget talks afterward.  There will be a reception later, followed by Dine-arounds.  There will be a full training day; the two sessions are “ERM and Knowledge Base by Innovative” and “Engaging Millennials at Work”.   There will be one be one session track on all the new products from Innovative.  Jim Tallman, Innovative CEO, will speak in the morning after the General Session. Jolie Graybill form Minitex will speak on digital initiatives and how to get started. The Board meeting will be at 8:30 am, Wednesday, June 7.  Donna and Christina Virden are going to ICOLC in Jacksonville, FL; Donna will be presenting on ROI and Future Resource Sharing.  Donna told the Board about the IUG Conference; she met with the Innovative VP of Global Sales and also spoke to Jim Tallman about the lack of movement on INN-Reach development among other issues. There has now been movement on some previously stalled items. Donna also met with Hillary about Vital (a digital repository) Link data. Other meetings included Polaris libraries, libraries using ArticleReach, and consortia members from Florida.    Donna reported that the Board Handbook is done, and on the website, under MYHR. The link to the handbook is password protected. There was discussion of what can and should be on the public membership site. Board members saw a demo of the e-resources database. Donna told us that Petar has started working on “Last Copy” database, where members can look at unique collections. Next will be work on a lending/borrowing statistics database.  
VIII. State Librarian’s Report, Barbara Reading: Barbara reported that the House of Representatives had approved library budgeting to FY18 so far.  The REAL Program has been budgeted to FY18 as well. The focus now is on House Bill No. 12, which has to be passed by May 5. The federal government is currently operating on a continuing resolution; if budget not passed, the government will shut down May 1. Because of the continuing resolution, operations are operating at half budget. With only half allotment, the government is forced to prioritize contracts. Barbara asked for the Board’s support in contacting our senators, asking for support for LSTA funding. Barbara asked for nominations of academic librarians for Secretary’s Council.   She told the Board that a new LSTA planning document is in the works that will be submitted by June 30. Barbara gave an update on St. Genevieve County Library moving to a stand-alone service, and their decrease in tax funding. 
IX. Other Business:  Donna thanked Bonnie and Ed for their service on the Board; their terms end as of June 30.  
Our next board meeting will be at the Annual Conference, June 7, 8:30 am.

X. Adjournment:  Valerie Darst moved and Bonnie seconded that the Board meeting be adjourned. The meeting adjourned at 2:05 pm.  
Respectfully submitted by Renee Gorrell, Secretary
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