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 Minutes of the

MOBIUS Board of Directors Meeting
Friday, December 2, 2016 

MOBIUS Office

Members Present:

	 Tom Peters, President 2016-2017, At-Large Member 2013-2016
	Missouri State University

	Laurie Hathman, Past President 2016-2017, Academic Library Reb, 2013-2016
	Rockhurst University

	Sharon McCaslin, Vice-President/President-Elect, 2016-2017, At-Large Member 2014-2017
	Fontbonne University

	Renee Gorrell, Secretary, 2016-2017, Special Libraries Representative, 2015-2018
	Goldfarb School of Nursing

	Edward Walton, Treasurer 2016-2017, At-Large Member 2014-2017
	Southwest Baptist University

	Eric Deatherage, At-Large Member 2015-2018
	Crowder College

	Lisa Farrell, At-Large Member 2015-2018
	East Central College

	Bonnie Postlethwaite, At-Large Member 2014-2017
	University of Missouri- Kansas City

	Kathy Hart, At-Large Representative 2016-2017
	Northwest Missouri State University

	Valerie Darst, Academic Library Representative 2016-2019
	Moberly Area Community College

	Donna Bacon, Executive Director
	MOBIUS


Members Absent:

	Barbara Reading, Ex Officio Non-Voting Member, Missouri State Librarian
	Missouri State Library

	Claudia Schoonover, Public Library Representative 2016-2017
	Missouri River Regional Library


I. Call to order- Tom Peters called the meeting to order at 10:06am. 
II. Adoption of the agenda- Valerie Darst moved to adopt the agenda, Sharon McCaslin seconded. 
III. Approval of the October 21, 2016 minutes- With one minor edit, Laurie Hathman moved to approve and Lisa Farrell seconded. The October 21, 2016 minutes were approved. 
IV. Treasurer’s report, Ed Walton-  Ed reported that financials are as to be expected. There is $1.328m in the reserve fund. Ed said he has some previous questions for Donna, which were answered. There was discussion of adjusting our reserve fund goal upward; goal is currently $1.2m, and we are over that. Sharon moved and Valerie seconded to make the reserve fund goal to have at least half a year’s worth of expenses in the operating fund. Donna reminded the board the financial policy will have to be changed. The motion passed.  
Tom questioned why the Evergreen revenue is down; Donna replied that those funds come in quarterly, so last quarter’s funds had not been received yet.  

V. Old Business  

a. 2015-18 Strategic Plan Action Updates

i. Tom spoke about Shared Print Storage.  He is going to talk with George Machovec from the Prospector libraries in Denver, about their project. Things to think about include, how to go forward, what to look out for, and what to expect. Tom thinks this will be a way for members to look differently at MOBIUS.  There will be policies involved; it could be for members only, or we could open it to non-members as well, as a revenue generating option.  Tom believes we should look at a long-term solution.  Sharon offered the comment that she would like to see us start small, and perhaps see members get a monetary credit in their assessment for contributing items to the shared collection.  She added she would like to see a task force organized to go forward with this, and to help set parameters.  We need Innovative to give us a report on members’ unique items.  Laurie asked if we can look at other products that can do that, if Innovative cannot.   Donna said there should be statistics and analytics coning from Innovative, but she doesn’t know when.   She added that this would be important for members to show MOBIUS’ worth.  Laurie wants us to look at the Hathi Trust as an example. Donna reminded the board that digitization and a repository are still in the MOBIUS Strategic Plan, but we’ve done nothing with that of yet.  
ii. Standing Committees:
1. Circulation and Courier – Lisa Farrell reported that they are finishing up the bedbug best practices document.  The committee is still working on the format of the document for lending AV materials; the goal is to increase awareness and level of sharing of AV materials.  

2. User experience and Metadata – As Bonnie Postlethwaite was running a little bit late, Sharon offered a comment that authority control needs to be discussed still and that the UX committee would be a good place to do this. 
3. E-Resources, Claudia Schoonover- Claudia was absent so Donna relayed what Christina Virden reported to her. The survey regarding e-books / what do members want is ready for distribution. There is an updated list of e-resource products available to membership. This committee needs a new representative to replace Jennifer Bleiler, who moved.  Tom will extend an invitation to Mariah Harvey at UMKC to finish Jennifer’s term of 18 more months.
4. ILS Marketplace – Sharon McCaslin reported that the results of the ILS survey are in, and responses varied widely.  One main theme that came through is that more training is needed.  This may be due to lack of communication between Library directors and staff.  Sharon also brought up a question asked of her:  How do we determine what is offered at Annual Conference?  Do we want to do training there?  Should practicing librarians have more input into annual conference instead of directors?  Donna noted that the conference sessions are dependent on the proposals provided by members. The MOBIUS 2017 Annual Conference will provide training on the new Innovative modules.  There is a concern that many practicing library staff don’t know what to ask for in terms of training.  We need more conference sessions that are “practical”, along with the formal presentations.  Donna suggested a working group of practicing librarians for practical sessions / tracks, serials, cataloging, etc. to determine what topics are needed.  

iii. MOBIUS Impact and Value Working Group

Eric Deatherage reported that the brochure has been worked on, with input from Donna and other board members. Eric wants users to set priorities; he worries that qualitative questions and answers are hard to measure.  The subject of saving money should get top billing. The survey should be ready to go out in January or February. Donna met with a graphic designer for the brochure; it should be ready next week.  Donna added that she went to the ACRL conference and noticed many libraries are using Tableau to present their statistics.  She wants to revamp the statistics that we keep, and start compiling different types of data that individual libraries could look at themselves, for their own library and to compare with other libraries. We would like to see statistics on cost-savings that libraries see through MOBIUS, as opposed to going straight to Innovative.  
VI. New Business

a. FY18 Prospects.  A task force is needed to re-evaluate the assessment method; volunteers were Sharon, Valerie Darst, Kathy Hart, Donna, and Corrie Hutchinson. There was a discussion about the need for a representative from a stand-alone institution. Tom asked how soon a new assessment method could be implemented; answer was probably not until FY19.  Bonnie thinks we should explain to members why we would have to wait that long.  By next board meeting, Sharon wants to put forth rationale.  Tom pointed out that there are two ways to look at the assessment – the more you use, the more you pay, OR pay one flat fee, and the more you use, the better deal you get. 
b. Missouri Evergreen Project Update.  Donna reported that the Missouri Evergreen Consortium just met in Osage Beach during the MPLD December meeting. Trails Regional Library is a new member as well as Festus County Public Library. Donna and Debbie Luchenbill will go to Texas County Library in Houston, Missouri to speak to their library board at their meeting on the 16th. Douglas County library is also considering membership. These four additions will increase MOBIUS revenue by $24k. There are about eight more libraries that have made inquiries. MO Evergreen consists of 31 members currently. MO Evergreen has transitioned to Google Container for hosting services. The physical box servers at ISG have been pulled.  After the holidays, there will be discussion about pricing structure to move outside libraries into MO Evergreen.  Blake attended the Evergreen Hackathon in Indiana; he is still working on MASSLink.  
VII. Executive Director’s Report:  Donna Bacon

Donna spoke about the Innovative contract and that she is still working with Hillary and Bill Eastman but there is no written contract yet.  Archway and Galahad set a meeting for next week to discuss the questions they have about merging, but Donna does not know the answers just yet. It looks like the merger between them may not be a positive experience. Donna asked Hillary about financial repercussions if they do not merge.  This would result in a $17,000 increase. Other cluster mergers, such as LANCE and Quest, were discussed. Donna has spoken with Stephen Wynn at Truman about the merger and LANCE directors are going to meet to discuss on December 7th. Quest has been approached and there are some slight concerns over price from a Quest member. Donna would like to get the new Innovative contract signed, but we need the information on the cluster mergers to be settled first. Towers and Kansas City are still merging. Donna asked Lisa to let Archway and Galahad know that they will not be merging. 
Donna announced that Nathan James is leaving Innovaitve. He will be the IT Manager at the Central Arkansas Library in Little Rock where he lives currently.  

Donna and Steve recently visited North Texas University about joining MOBIUS as a stand-alone as well as Texas A&M Commerce. Donna talked with the Municipal Library Consortium (in St. Louis Co.) again; they still have not stated an amount they would be willing to pay to join MOBIUS.  

ArticleReach discussions are on-going, slowly. There are once-a-week meetings with Innovative and MOBIUS staff. So far, the meetings have determined that there will be two test sites in January 2017, SWAN Cluster and West Des Moines. Training for ArticleReach will be offered via webinar. 
Implementation is still on-going at Altoona Public Library in Iowa; they are going live in mid-December. Donna will be going to a luncheon at MU, to talk to the Library Graduate students about library consortiums. 

VIII. State Librarian’s Report:   No report. 

IX. Other Business:   

 
MOBIUS staff Leave of Absence policy, Benefits section, states that during the leave period an employee is eligible to continue participation in the MOBIUS staff benefit program.  Donna asked the board how long should this eligibility last since it is not stated explicitly in the policy.  Eric moved that the eligibility be stated as three months, and employees can pay an additional nine months on their own, if desired.  Kathy seconded; motion passed.  

MOBIUS Board would like the minutes to show that we thought the lunch meal was excellent! 
X. Adjournment

Valerie moved to adjourn; Ed seconded.  Meeting was adjourned at 1:55pm
Respectfully submitted by Renee Gorrell, Secretary
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