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 Minutes of the

MOBIUS Board of Directors Meeting
Wednesday, June 8, 2016 at 8:30 AM 

Holiday Inn Executive Center

Members Present:

	 Tom Peters, President 2016-2017, At-Large Member 2013-2016
	Missouri State University

	Laurie Hathman, Past President 2016-2017, Academic Library Reb, 2013-2016
	Rockhurst University

	Sharon McCaslin, Vice-President/President-Elect, 2016-2017, At-Large Member 2014-2017
	Fontbonne University

	Renee Gorrell, Secretary, 2016-2017, Special Libraries Representative, 2015-2018
	Goldfarb School of Nursing

	Edward Walton, Treasurer 2016-2017, At-Large Member 2014-2017
	Southwest Baptist University

	Eric Deatherage, At-Large Member 2015-2018
	Crowder College

	Lisa Farrell, At-Large Member 2015-2018
	East Central College

	Bonnie Postlethwaite, At-Large Member 2014-2017
	University of Missouri- Kansas City

	Kathy Hart, At-Large Representative 2016-2017
	Northwest Missouri State University

	Claudia Schoonover, Public Library Representative 2016-2017
	Missouri River Regional Library

	Valerie Darst, Academic Library Representative 2016-2019
	Moberly Area Community College

	Donna Bacon, Executive Director
	MOBIUS


Members Absent:

	Barbara Reading, Ex Officio Non-Voting Member, Missouri State Librarian
	Missouri State Library


1. Call to order- Tom Peters called the meeting to order at 8:51 a.m. and everyone introduced themselves. 
2. Adoption of the agenda- Eric Deatherage moved to adopt the agenda, Laurie Hathman seconded. Donna Bacon added an additional update on membership to the agenda. The agenda was adopted as edited. 
3. Approval of the April 18, 2016 minutes- After a review of the April 18, 2016 Board meeting minutes, Ed Walton moved to approve as written and Sharon McCaslin seconded. The April minutes were approved. 
4. Merlin- Tom offered his suggestion for a theme for ‘MY17’ (i.e. MOBIUS Year 2017): Seizing Opportunities and Solving Problems. Tom noted that this is not the time to “hunker down,” but rather, as a Board, keep MOBIUS moving forward. It will be a challenging year; clusters will need to talk with openness and look at all of the options. Discussion followed with others reiterating the need to stay positive. Ed Walton recommended sending a letter to the MOBIUS directors from the Board and MOBIUS office very soon to communicate that the Board is working on options should Merlin decide to become a stand-alone cluster and will be meeting with Innovative Interfaces, Inc. next week. Donna Bacon recommended that this letter go to all users. As president, Tom will start a draft on google docs for the board to edit. He and Donna will send this out early next week.

5. Conflict of interest forms- Board members reviewed the MOBIUS Board of Directors Conflict of Interest forms. These were all signed and given to the MOBIUS office to keep on file.   
6. Election of executive committee slate- The Executive Committee candidates for FY17 were put forward for a vote: Sharon McCaslin, Vice President; Renee Gorrell, Secretary; and Edward Walton, Treasurer. Bonnie Postlethewaite moved to elect the slate and Kathy Hart seconded. The Executive Committee for FY17 was elected unanimously.
7. Review of board member duties and executive committee job descriptions- the bylaws contain a description of duties for the board members. There are separate executive committee job descriptions that were drafted several years ago for a ‘Board Handbook.’ As past president, Laurie will put these documents together and send them out. Kathy and Valerie volunteered to assist with this. Donna noted that while this does not need to be a huge handbook, our bylaws and auditors require that one exists. 
8. Strategic plan review- Tom reported that he and Laurie had about 15 members present at their strategic plan update session. There was good, positive feedback from the attendees that underlined the importance of reviewing the plan with the board at every meeting. The courier shift and the new MOBIUS website are results of the current strategic plan. 
9. Governance Policy- The governance policy requires one board member on each committee. Tom is currently the member on the ILS marketplace committee but feels it would be best to step down as board president this year. Sharon volunteered to take Tom’s place on the committee. Claudia Schoonover will serve as a board member representative on the e-resources committee. 
There was discussion regarding the inactive discussion lists for each committee. Donna will send a reminder of the lists to the members. 

Laurie reported confirmation of the new people on committees. Donna noted that all committees and members are on the new website. 

10. Finance Committee of the board- As treasurer, Ed asked for a couple of volunteers to serve on the finance committee. Eric and Kathy volunteered. 

11. Membership Update- University of Tulsa asked to be a hosted MOBIUS member. This has not been seen favorably by Innovative Interfaces, Inc. who are in discussions with the University. There has been no decision at this time.
Donna also reported that West Des Moines Public Library has requested to join MOBIUS as a stand-alone institution. Ed made a motion to make West Des Moines Public Library a MOBIUS member. Sharon seconded. The motion was approved unanimously. 

Tom recommended that a discussion should be had at a future board meeting including what sort of challenges could be involved with further growth. 

12. Board and Membership Meeting Dates for FY17- The board will meet August 12, 2016; October 21, 2016; December 2, 2016; February 10, 2017; April 21, 2017; and June 7, 2017. The membership will meet October 28, 2016; March 17, 2017; and June 5, 2017.

13. Other business- Tom ended the meeting with a discussion over the financial pressures facing many of our member libraries and the uncertainties that many are facing. Tom expressed the need for a contingency plan that includes various scenarios. Donna and the executive committee of the board will be meeting with Innovative representatives on Friday, June 17th and will have a better idea what the contingency plan will look like after that meeting. 

Lisa asked if the new overtime regulations are affecting any of the MOBIUS staff. Donna is currently investigating this with legal counsel. 

Claudia asked how presenters and sessions were chosen for the annual conference. This year’s conference sessions were voted on by the board.

14. Adjourn- Sharon motioned to adjourn at 11:10 AM. Ed seconded and the meeting was adjourned.

Respectfully submitted by Renee Gorrell, Secretary
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