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Agenda 

MOBIUS Board of Directors Meeting

August 9, 2019
10am-3pm

MOBIUS Office-Columbia

1. Call to order 
2. Adoption of the agenda

3. Approval of the June 5, 2019 board meeting minutes
4. Treasurer’s Report (Ellen Dickman)

5. Committee Reports:
i. Circulation and Courier-Sally
ii. User Experience and Metadata-Ann
iii. E-Resources-Christina
iv. ILS Software and Services-Ellen
v. Public Libraries-Claudia
6. Old Business 
i. Report on June 11, 2019 meeting with Missouri Department of Higher Education Commissioner Zora Mulligan -  Laurie, Valerie, Donna
ii. Task Force on Consortial Digitization and Repository Software-establish standing committee and membership
iii. Sierra Logins Policy-ready for approval

iv. Missouri Evergreen contract-
v. MSU 
7. New Business 

i. Inspire Discovery

ii. Truman State 

iii. Assessment Task Force: 

a. Establish membership:  Eileen Dickman, Treasurer and Chair; 
b. Clarify charge

iv. Review of June 3, 2019 membership meeting 

a. Group for standalones as suggested at membership meeting

b. Contingency and reserve funds

v. Task force to study statewide collection development

vi. OTN Summer Institute scholarships

vii. New listening sessions

8. Executive Director’s Report

9. State Librarian’s Report

10. Other Business

11. Next Board meetings: October 11, 2019; December 6, 2019; February 7, 2020; April 3, 2020; June 3, 2020; Membership meetings: October 18, 2019; March 6, 2020; June 1, 2020
12. Adjourn Meeting
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