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Agenda 

MOBIUS Board of Directors Meeting

April 9, 2021
10am-3pm

Online

Zoom meeting connection details at end of agenda. 
I. Call to order 
II. Adoption of the agenda

III. Minutes

a. Approval of the February 5, 2021 board meeting minutes
b. Corrections needed to December 2020 board meeting minutes
IV. Treasurer’s Report – Ellen
a. Finance Policy edits

V. Committee Reports
a. Digitization – Sarah 
b. Circulation and Courier – Sally
c. User Experience and Metadata – Waheeda
d. E-Resources – TBD
e. ILS Software and Services – Ellen
f. Public Libraries – Nathan
VI. Old Business 

a. Strategic plan
a. Vote regarding approval

b. If approved, discuss next steps to implement
b. ILS project

c. Annual conference 
d. Project ReShare
e. Review reserve and contingency funds

f. Discuss spring membership update session

g. Board member elections

VII. New Business 
a. Prepare for June membership update session

b. UM System RFP 
c. Special libraries classification

d. SOC2 Type 2 audit expense
e. Circulation/Courier Committee proposal: “The MOBIUS Circulation-Courier Committee proposes that monographs and all audiobooks be treated alike. As such, the loan period for all audiobooks will be extended to 28 days with the option of two renewals. Loan rules, courtesy notices, and replacement charges for all audiobooks will be the same as monographs.”
f. President’s Schedule of Responsibilities edits

g. Template updates

VIII.   Executive Director’s Report 
IX. State Librarian’s Report

X. Other Business

XI. Next Board meeting: June 16, 2021; Membership meeting: June 14, 2021
XII. Adjourn Meeting
MOBIUS is inviting you to a scheduled Zoom meeting.

Topic: Board Meeting, April 9th

Time: Apr 9, 2021 10:00 AM Central Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/86213481471?pwd=K0Z0dHpOcU4yNHdsMlRkbjU2MXJaUT09

Meeting ID: 862 1348 1471

Passcode: 574530

One tap mobile

+13017158592,,86213481471#,,,,*574530# US (Washington DC)

+13126266799,,86213481471#,,,,*574530# US (Chicago)

Dial by your location

        +1 301 715 8592 US (Washington DC)

        +1 312 626 6799 US (Chicago)

        +1 929 205 6099 US (New York)

        +1 253 215 8782 US (Tacoma)

        +1 346 248 7799 US (Houston)

        +1 669 900 6833 US (San Jose)

Meeting ID: 862 1348 1471

Passcode: 574530

Find your local number: https://us02web.zoom.us/u/kOGMhOhcw
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