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Minutes of the

MOBIUS Digitization Committee
Meeting

October 16, 2019, 1:30 p.m.

Members Present:

	Donna Bacon, Ex-Officio
	MOBIUS

	Felicity Dykas
	University of Missouri - Columbia

	Davina Harrison
	Missouri Botanical Garden

	Emily Jaycox, Chair
	Missouri History Museum

	Deb Loguda-Summers
	A.T. Still University

	Stephanie Ruhe, Committee Organizer
	MOBIUS

	Rachel Wallenbeck
	Southwest Baptist University

	Ed Walton, Board Representative
	Southwest Baptist University


Members Absent:

	 Jessica Vest
	Northwest Missouri State University


1. Call to order and introductions 
a. Chair called meeting to order shortly after 1:30 p.m.
2. Adoption of the agenda
a. Agenda adopted as proposed
3. Information Items
a. Review charge to the committee
i. Because this is a new standing committee (“promoted” from a task force), the meeting began with a review of the written charge (emailed to members prior to meeting) by the Chair and Donna Bacon, with questions and discussion following:
1. Given that the Task Force (this committee’s predecessor) selected a platform (Vital from Innovative Interfaces), is the implementation/onboarding process itself something this committee will be tasked with guiding? (Chair)
a. Committee will likely be involved to an extent, but process isn’t yet clear, as placing an order and setting timetable for implementation is contingent upon securing grant. Implementation process will likely be discussed with III as part of grant-writing process. (Donna)
2. Group discussed other details related to grant and scope of project, including:

a. Possibility of using Backstage or other service for scanning/digitization if there is a need

b. Staffing/equipment options

4. New Business 

a. Survey of membership
i. Stephanie Ruhe will collect and distribute past surveys from Task Force to the committee discussion list

ii. Survey(s) should focus on libraries who have expressed a commitment to the project and assess their needs in order to guide grant research

iii. Chair asked for volunteers for a sub-group to work on drafting/outlining key concepts for surveys:

1. Felicity Dykas

2. Rachel Wallenbeck

3. Deb Loguda-Summers

b. Term limits for committee members

i. Chair and Ed Walton provided some clarification on the need to stagger term limits initially, as the committee is new, to avoid complete turnover/continuity issues

ii. The Board would like current committee members to all serve until June 2021, when some will rotate off, and the remainder will serve until June 2022

c. Scheduling future meetings

i. Any sub-groups can meet offline to complete tasks, but the full committee will need to meet fairly frequently to keep project moving forward


1. Group settled on monthly meetings on the third Wednesday

5. Adjourn Meeting
a. Meeting adjourned at 2:20 p.m.
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