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Mission Statement: MOBIUS member organizations collaborate to provide quality information
resources and services to the people of Missouri.

Vision Statement: MOBIUS aspires to be: a preferred gateway to quality information resources
for all Missouri citizens without direct costs to end users; a member organization, responsive to
the dynamic nature of the global information environment and the challenges of ever-changing
technology; a full partner with agencies and information organizations to promote and facilitate
learning, personal development, and economic well-being through timely access to quality
information; and a community asset that supports the development of education, cultural, and
social values.

GOALS
1. Expand membership opportunities

a. Public libraries

b. Research libraries

c. Special libraries

d. Different membership offerings

i. Different Tiers

1. Specific service
2. Specific product

3. Various combinations

ii. Credits
1. Trainers
2. Netlender

e. Beyond state boundaries
2. Enhance access to shared information resources
a. Explore new discovery tools

i. Overlay applications



ii. Federated search engines
iii. Single sign-on
iv. Mobile computing
b. Consortial access to resources of various formats
i. Do we loan DVDs?
ii. Electronic resources
iii. Hard copy materials
c. Collaborative Collection Development
d. Monitor developments in technologies and share information with members
i. RFID
ii. GIS software
3. Strengthen collaborative working relationships
a. MOBIUS and Innovative Interfaces Inc.
b. Other Missouri information organizations
c. State governmental agencies and legislators
4. Strengthen MOBIUS internal capacities
a. Ensure there are adequate funding levels
b. Support appropriate organizational development

c. Enhance communications with internal and external constituencies

FINAL STATEMENT OF GROUP

Need standing strategic committee at level of executive committee -- institutionalize the idea of
strategic planning; THINK ABOUT MECHANISM TO KEEP PLAN UP TO DATE



