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Shortly after 1:00 p.m., a MOREnet representative opened the meeting with technical instructions for
the videoconference meeting and asked attendees at each location to introduce themselves.

Erlene Dudley welcomed the attendees and went over the meeting agenda. The purpose of the meeting
is to review the charge of the Crossroads Task Force and to analyze, develop and recommend the
structure needed to move MOBIUS forward.

Erlene went over the history of the organization, including how MOBIUS formed, the statewide union
catalog and its benefits, the organizational structure, the relationships with MOREnet and the University
of Missouri System (MU, MOBIUS's host institution), and the governance documents. Erlene noted that
the statewide union catalog and the organization use the same name, MOBIUS. However, there is an
important distinction between the union catalog and the organization.

Erlene then mentioned some of the issues that are facing MOBIUS currently - the Memorandum of
Understanding (MOU) is hard to change, any changes made to the bylaws cannot contradict the MOU,
and the host institution has a large role in the organization (the MOBIUS Executive Director reports to
MU’s Chief Information Officer, MOBIUS employees are employees of the university, MU provides
accounting, legal and human resources support, office space is rented from MU, all contracts for
MOBIUS are signed by the University of Missouri Board of Curators). Recently the University of
Missouri’s legal counsel determined that MOBUS does not have legal status as an independent entity
separate from the University of Missouri.

She also briefly discussed the financial history of the consortium. MOBIUS started with some state funds
but as of 2004 receives no state funding and is solely funded by institutional membership and
assessment fees. The reserve fund provides MOBIUS the means to make changes to move the
organization forward.

Erlene discussed the vision statement. She then asked for input about the vision statement from each
videoconference site. Comments received included: add a statement about MOBIUS’s legal status, liked
the expanded opportunity for cultural heritage institutions, add statement that members will be added
in a judicious and sensitive manner, add statement for strong support for the statewide union catalog,
concern of having so many different types of libraries in MOBIUS, need to maintain good relations with
the University of Missouri and look good to the state legislature, need to make change in governance
structure to be more capable of responding to needs of the organization, develop broad and boundary
free view of resource sharing in a least restrictive environment as possible, resource sharing among all
Missouri libraries is important because we all have the same patrons, increase visibility, emphasize
common interest of all libraries, and how can a small rural library participate in MOBIUS.

Shirley Baker talked about how the technology landscape has changed since MOBIUS began in 1998.
She then spoke about establishing three groups to explore the important issues: the organizational
structure of MOBIUS, emerging technologies, and local issues. A suggestion was made and agreed upon
for a “What If” group to look at concerns in the worst case scenario. Erlene will write the charges of the
four groups.

Erlene then spoke about the timeline. The report on the optimal combination of strategic, structural
and operational models that will achieve the vision articulated for MOBIUS is due September 1, 2009.
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The report on the recommended implementation plan is due December 1, 2009. She recognizes the
timeline may be ambitious but is flexible.

Beth Fisher asked about the best methods of communication to keep all the persons involved or
interested in the Crossroads Task Force and subgroups aware of the work and discussions occurring,
such as blogs, the MOBIUS web site, RSS feeds, or discussion lists. Beth mentioned that a discussion list
can be created that is open to non-MOBIUS and MOBIUS members. She also said that emails can be
sent to several discussion lists, such as the special libraries groups in Missouri, Missouri Public Library
Directors, Missouri Library Association, Missouri Association of School Librarians, and MOREnet. Erlene
mentioned there is a possibility of having roving meetings around the state and there will be a session at
the Missouri Library Association annual conference in October.

There was some discussion on whether to keep MOBIUS as the name of the organization.

Erlene thanked the attendees for the successful meeting and for their input. The meeting adjourned at
3:25 p.m.

Submitted by Janet Caruthers
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