[image: image1.png]MOBISS

LINKING MISSOURI'S LIBRARIES



Minutes of the

MOBIUS Task Force on Core Products and Services 

Meeting
September 8, 2010; 2:00 p.m. 
Via Go-To-Meeting

Task Force Members Participating:

	Donna Bacon, Co-Chair
	MOBIUS

	Renee Brumett
	Springfield-Greene County Library System

	Janet Caruthers
	Columbia College

	 Marian Davis
	University of Central Missouri

	Erlene Dudley, Co-Chair
	William Woods University

	Felicity Dykas
	University of Missouri-Columbia

	Pat Logsdon
	Washington University

	Mary Ann Mercante
	Maryville University

	Sheila Ouellette
	St. Louis Community College

	Jean Parker
	Saint Louis University

	Jean Rose
	St. Charles Community College

	Kathleen Schweitzberger
	University of Missouri-Kansas City

	Fran Stumpf
	Linn State Technical College


Members Absent:

	Corrie Hutchinson
	Stephens College

	Linda Orzel
	Harris-Stowe State College


Guests Present:

	Justin Hopkins
	MOBIUS


1.
Erlene Dudley called the meeting to order at 2:00 p.m.  

2.
Erlene Dudley called for the adoption of the agenda.  Fran Stumpf moved to adopt the agenda as written.  Mary Ann Mercante seconded.  The agenda was approved.
3. 
Approval of Minutes of 24 Aug 10 Meeting.  Corrections were stated.  Janet Caruthers moved to approve the August 24 meeting minutes as revised.  Mary Ann Mercante seconded.  The minutes were approved.

4. 
Review document: MOBIUS Schedule of Charges (revised) – Erlene Dudley went over the input received via email prior to today’s meeting.  Suggestions that were incorporated into the revised documents are:  1) the definition of a non-core service is a service requested from MOBIUS by a single library or discrete group of libraries, the benefit of which will be accessible only to the requesting library, 2) the definition of a non-core product is a product acquired, licensed or requested by a single library or discrete group of libraries or acquired or licensed by MOBIUS on behalf of a single library or discrete group of libraries, and 3) a minimum fee of $25 for non-core services.  Discussion ensued and additional changes were talked about.  WebPAC changes and redesigns would be considered a non-core service.  WebPAC credits will be available to member institutions to encourage keeping the catalog design current and up-to-date.  A statement on prorating delivery fees will be added to the Delivery Stops section.  The New Member Implementation section will be reworked.  Also, the fiscal year for which the schedule of charges applies will be added to the document.
5.
Review document: MOBIUS Policy on Charges for Services (revised) – Erlene Dudley went over the latest revisions to the MOBIUS Policy on Charges for Non-Core Services and Products which included: 1) the order of non-core services and non-core products to be consistent among all three documents being developed by this Task Force and 2) changes to the “When Charges Apply” section.  Discussion ensued and additional changes were talked about.    
6.
Review document: MOBIUS/Member Service Level Agreement – Erlene Dudley went over the latest revisions to this document which included a change to “Routine Data File Updates and Maintenance” section and added a section on “Non-Core Services and Products.”
7. 
Erlene will revise all the documents and schedule another meeting the week of September 27th.  Erlene will ask Maegan Bragg, MOBIUS Executive Assistant, to poll the Task Force members to determine the next meeting date and time.

8. 
The meeting adjourned at 3:50 p.m.
Submitted by Janet Caruthers
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