Recommendation of the User Experience and Metadata Committee
For Continued Loading of Authority Records in the INN-Reach Catalog
March 5, 2018

The MOBIUS Board has asked the User Experience and Metadata Committee to investigate the value of authority records in the INN-Reach central catalog and to make a recommendation regarding the continued loading of authority records in the INN-Reach catalog.
The Committee recommends that the MOBIUS Consortium Office (MCO) continue to load authority records in the INN-Reach (central) catalog as long as the “Classic” interface continues to be supported by Innovative.  For this purpose we recommend that MCO arrange with Backstage to generate a file containing authority records from “history files” of all Mobius members who are also Backstage customers and who are willing to participate.
Background.
MCO currently loads authority records onto the Inn-Reach shared catalog. These records are obtained annually from files provided by Backstage Library Works. The annual files are a secondary product of the authority processing that Backstage and MCO perform quarterly for the cluster catalogs. For each cluster catalog, Backstage maintains a “history file” containing all authority records sent to the cluster, plus any records the cluster reports to Backstage as added to the catalog, minus any records the cluster reports as deleted from the catalog. Ideally a cluster’s history file contains exactly those authority records active in the cluster catalog.  For the annual INN-Reach file, Backstage collects, merges, and deduplicates all history files of all clusters.
Advantages.
These annual loads support certain functions in the shared catalog. 
1. In the “Classic” interface, the authority files provide “See-“ and “See-also” references, together with any public notes appearing in the authority records.
2. In the “Encore” interface, the authority files provide suggestions for “Established Terms,” which appear in the left-hand sidebar, under “Related Searches.”
Disadvantages.
Several arguments have been presented for discontinuing the authority loads. The Committee has heard the following:
1. Authority files in INN-Reach are out of date.  This is because the files are loaded annually into INN-Reach, while authority records in member catalogs are updated continuously.
2. Authority files in INN-Reach are incomplete.  The files obtained from Backstage are based only on collections of the cluster servers. Standalone libraries who manage their own authority control are not included.  MERLIN’s change to standalone status means that its records would be excluded from future loads.  This is significant because MERLIN’s history file has made a large contribution to the volume and value of records in the annual files.
3. Loading the authority files into INN-Reach represents a significant amount of MOBIUS staff time.
4. Authority records are less useful in Encore than in the Classic interface. Since Encore was made the default interface to the catalog, traffic to Classic has decreased, and Innovative has indicated that future development of INN-Reach will be made in the Encore interface only.
5. Innovative has indicated to MCO leadership that the Classic interface will be rendered unusable with the implementation of Agency software.
6. No other INN-Reach clients are loading authority records on INN-Reach. This makes it less likely that Innovative will be motivated to support authority-related features in INN-Reach.
Investigation.
To inform our discussion, the Committee has considered the following sources. Available documents are attached.
1. On July 17, 2017, Innovative arranged a conference call among Donna Bacon, several interested participants in MOBIUS (Stephen Wynn, Denise Pakala, and Jim Pakala), and personnel at Innovative including CEO Jim Tallman. During this conversation, Tallman indicated that Innovative plans to make Agency-based UI changes in both Encore and Classic. He states: “There is no planned EOL [end-of-life] for the Classic Catalog.”

2. It occurred to us that if standalone libraries are also Backstage customers, then their history files may be available for the annual load.  Christopher Gould communicated with Backstage, who indicated that this would be possible, provided the standalone libraries gave Backstage permission to include their history files.  Standalone libraries who are also Backstage customers include MERLIN, Springfield-Greene County Library and Missouri River Regional Library. Backstage quoted the cost of including these additional files at $500 per year.  The current cost of the annual files is $6500/year, bringing the total cost for continuing the authority loads to $7000 per year.

3. The Committee conducted a survey, sent to Library Directors, in order to measure how members perceived the value of catalog features supported by the authority files. 
a. 27 of 47 respondents stated that they (or library staff) continue to use the Classic interface to the union catalog.
b. 24 of 47 respondents stated that they consider Classic’s “See-“ and “See-also” references essential, compared to 12/47 who considered the references optional.
c. 20 of 47 respondents stated that they consider Encore’s “Established Terms” feature essential. 
d. 30 of 47 respondents stated that they consider the cost of $7000/year, shared among all MOBIUS members, to be a reasonable cost for the service.

4. Stephanie Ruhe gathered web analytics measuring usage of the Classic interface during a 9-day period, Feb. 12 to Feb. 21. The analytics indicate that the Classic interface still sees substantial use, but that “See-“ and “See-also” references represent a very small fraction of navigation. 

	Number of User Keyed Searches
	21,306

	Number of Records Retrieved
	3,218,563

	Number of Displays Invoked
	35,232

	See X-Ref Selected
	0

	See Also X-Ref Selected
	42



RECOMMENDATION.
The Committee’s survey shows that a majority of the Mobius membership continues to perceive strong value in the “See-“ and “See-also” links in the Classic interface, and find the cost for these features reasonable. Despite this perception, we found it interesting that web analytics indicate that the “See-“ and “See-also” links represent only a tiny fraction of navigation actions. It is our sense that Mobius membership feels that the cross-references are tools which are understood and valued by professionals. The “See-“ and “See-also” references may not be heavily used, but are indispensable in those searches where they are needed. 
Respecting the arguments under “Disadvantages”,
1. It is true that authority files are out-of-date as soon as they are loaded. This has always been true, however, and the membership has felt that a slightly out-of-date set of records is better than none.
2. Conversations with Backstage have given us the option to continue the authority loads with MERLIN’s participation, and also with the participation of any other MOBIUS library who is also a Backstage customer. Currently that includes SGCL and MRRL.
3. Christopher Gould has told us that the process of loading authority records has become less time-consuming over the last several years. It is difficult to estimate the exact number of hours required because he is able to perform other tasks while the system loads records, but Christopher has indicated that his current process is not especially burdensome.
4. The survey indicates that MOBIUS membership does find authority records less useful in Encore than in Classic. However, Classic continues to see significant use, and the survey indicates that membership continues to see value there. 
5. The Committee’s recommendation is based on the assumption that Innovative will continue support for Classic. However, we acknowledge that Innovative has signaled different expectations in different contexts, and we share the concern that Innovative may drop support for Classic after implementing Agency. 
6. The Committee shares the concern over Innovative’s commitment to authority-related features.
Considering advantages and disadvantages, the Committee recommends that the MOBIUS Consortium Office (MCO) continue to load authority records in the INN-Reach (central) catalog as long as the “Classic” interface continues to be supported by Innovative.  We also recommend that MCO work with Backstage to include the history files of any MOBIUS members who are also Backstage customers and who are willing to participate.
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Survey on Union Catalog Usage.xlsx
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		Do you or your staff still use the Classic interface to the union catalog? Under what circumstances?						In the Classic interface to the union catalog, would you consider the “See” and “See-Also” essential or optional?				In the Encore interface to the union catalog, would you consider the “Established Terms” suggestions essential or optional?				Does the cost of $7000/year, shared among all MOBIUS members, seem a reasonable price to continue to provide the See and See Also features and the Established Terms?				Additional comments:

		Response		If "yes," please describe circumstances:				Response				Response				Response				Response

		Yes		when searching for specific titles or ISBN’s 				Essential				Essential				No				I think these options are important, but I don’t think they get enough use from our users to justify the additional cost    

		Yes		To limit a search by journal. In Encore, books and journals are mushed together.				Optional				Optional				Yes				I hesitate to use the word "optional" for something on which librarians have invested so much underlying structure. However, I recognize that the vast majority of general users use keywords, and possibly subject hotlinks from inside relevant records, instead of searching via the subject index. 

		No						Essential				Essential				Yes

		Yes		All the time. Classic is our reference librarians' preferred interface when working with students. In our opinioin it is the only Mobius interface for performing title or author searches.				Essential				Optional				Yes				Is this a good time to say we hate Encore? Because we hate Encore. The only advantage we see in Encore is that it is prettier.    If we must keep Encore, please fix the pass-through search. The broken pass-through makes a bad product worse.

		No						Don't use Classic interface				Optional				No

		Yes		Most of the Columbia College library staff use the classic interface when using the catalog personally.  When helping patrons, we use either Encore or classic on a case-by-case basis such as how long the using the catalog, etc.				Essential				Optional				Yes

		Yes						Essential				Optional				Yes

		Yes		when we are not helping students and need to find something quickly since classic has many search options 				Essential				Essential				Yes

		Yes		To search our holdings or cluster's holdings specifically.				Essential				Optional				Yes				Having these taxonomy features is part of any library's "value added" portfolio and elevates our catalogs above keyword search engines.

		Yes		Used by cataloger for all searching				Essential				Optional				Yes

		No						Optional				Optional				Yes				I think it would be helpful when exploring the catalog, and helpful to narrowing down topics. Not quite as helpful for those looking for a specific book, or just doing a surface search, but very handy for going in depth.

		Yes		Some students who primarily use the cluster catalog struggle when transitioning to a MOBIUS search. Some of my staff prefer the classic look. I feel my searches are more accurate in the cluster catalog than the union catalog. This may be perception as opposed to actuality. On the other hand, when demonstrating databases such as Academic Search Complete, it is nice to go into the union catalog and show students the same functionality that they have just seen in a database.				Essential				Essential				Yes

		Yes		For serious research in theological and biblical studies where a researcher needs to find everything published in their area, not just some stuff. 				Essential				Essential				Yes				Authority records are being beefed up more and more, with many new fields that have extensive data which could be mined by the catalog. Just as they are adding more and more useful information, it seems an odd time to curtail their use. 

		No						Essential				Essential				Yes

		Yes		Only if the Encore union catalog is taking too long to load or if looking items up by call number.				Optional				Optional				Yes				The cost in question 4 seems reasonable, so we answered yes, but we don't see the need for See and See Also features and Established Terms in the union catalog.

		Yes		We do not teach students to use the Classic interface. Staff use is for finding place of publication (can use Amazon) and subject searches (open to using Encore).				Optional				Optional				No				While understanding library staff behaviors is useful, our real users are our students. Generally students start research in the local catalog, utilizing the MOBIUS catalog for title searching.

		No						Essential				Essential				Yes

		No						Optional				Optional				No

		No						Essential				Essential				Yes				This functionality is important and needs to stay.  

		No						Don't use Classic interface				Optional				No

		Yes		Wnehn searching for particular titles or authors. The Encore interface muddies the waters with inappropriate and unrelated results.				Essential				Essential				Yes				See & See Also are long time and useful tools. When using catalogs that didn't/don't use them, many patrons have walked away confused & frustrated. (a search for "Teaching methods" should refer the searcher to "Teaching Strategies" better results)  

		Yes		Under all circumstances.  "We never use Encore."				Essential				Essential				Yes				This seems like a minimal amount of money for an essential and needed service.  [Consensus of all staff.]

		Yes		We like to be able to see LC subject headings.				Essential				Essential				Yes				We dislike interfaces that Google-ize the catalog.  Many of us still like easy access to controlled vocabulary terms, and like to teach the use of established terms to our students.

		No						Don't use Classic interface				Optional				No

		Yes		Whenever possible; I find it vastly superior to Encore.				Essential				Essential				Yes				The "See" and "See Also" and "Established Terms" functions assist users in identifying more precise search terms. They help uses to focus their searches to synergize with the scope-specificity match that is always the goal of good subject cataloging. 

		Yes		For cataloging purposes and looking for books, more precise.				Optional				Optional				No

		Yes		I don't know				Essential				Essential				Yes				The difficulty is that "controlled vocabulary" in religion is not very intuitive. If people look for "church planting" would come up with zero hits; a "see also" would lead them to "church development, new." This is just one of countless examples. Particularly for the patrons of theological libraries it is essential to keep the "see" function.

		No						Don't use Classic interface				Optional				No

		Yes		We use it when the Encore interface makes it difficult to find what we need.				Essential				Essential				Yes				We appreciate any attempts to keep the assessment down, but would ask that you look elsewhere for savings.

		Yes						Optional				Optional				No

		Yes		I like it better.  But will start in Encore and pass through to classic				Optional				Optional				No				I only use the see also and such in cluster catalog, then use them to search in MOBIUS.  I rarely directly go to MOBIUS to start my searching.  Nor do I direct students to do so.  I always start in local, then MOBIUS.

		Yes		We may occasionally use it for non-keyword searches.  Although we do often use the Advanced Search screen in the Encore catalog instead.				Essential				Essential				Yes

		Yes		I always prefer using the Classic interface. To me it is more intuitive as I prefer the list of specific subject headings. I also find it interesting when using encore and requesting an item it defaults to the Classic interface.				Essential				Essential				Yes				If the catalog does not provide suggested "established / see and see also" terms to assist with searches then we might as well bring back the big red books.

		No						Don't use Classic interface				Optional				No

		Yes		Our staff prefers to search the Classic catalog because we think it has a clearer display.  Also, the Classic catalog seems to have a better return rate when searching for specific items.  Encore’s results often do not seem logically connected to our searches.				Essential				Optional				Yes				We think these options are useful because they give patrons the opportunity to easily modify their searches.  We would like to see both options remain in the catalog but if it is an either/or situation, we would chose to keep the See and See Also. 

		No						Don't use Classic interface				Optional				No

		Yes		index search, e.g. subject, periodical, OCLC number, call number search				Essential				Essential				Yes				N/A

		Yes		Occasionally, but in the last year, it's only been to check the display against the display in Encore. It's hardly essential.				Optional				Optional				No

		No						Optional				Optional				No

		No						Don't use Classic interface				Optional				Yes				The price is reasonable, but my understanding is that the amount of labor required to maintain the See and See Also is non-trivial. I am not familiar enough with the Established Terms feature to make much of a judgment.

		No						Optional				Optional				No

		No						Essential				Essential				Yes

		No						Don't use Classic interface				Optional				Yes

		No						Don't use Classic interface				Essential				Yes

		Yes		Occasionally when Encore is not helpful.				Optional				Optional				No				My biggest frustration with Encore is that when you are in a specific book title in the cluster catalog and want to see the volumes available in MOBIUS, the Encore catalog does not take you to that title, but to a results that contain both similar titles and subjects. The Classic catalog took you to the exact title.

		No						Don't use Classic interface				Essential				Yes				Would we save any money if we discontinued the classic catalog? It seems counterproductive to have two versions of the catalog running instantaneously.

		No						Don't use Classic interface				Optional				No
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		Report on Search Activity						Number of System Suggested Searches Executed								Number of Displays Invoked

		From Monday February 12 03:10AM, to Wednesday February 21 03:00AM						From Monday February 12 03:10AM, to Wednesday February 21 03:00AM								From Monday February 12 03:10AM, to Wednesday February 21 03:00AM

		Number of User Keyed Searches		21,306						Number Done								Number Done

		Number of System Suggested Searches		92				Nearby on Shelf Selected		0

		Number of Records Retrieved		3,218,563				Same Search as Keyword Search		0						Index Browse		11,992

		Number of Searches Limited		366				Similar Items		0						Record Browse		763

		Number of Exported Records		10				See X-Ref Selected		0						Public Single Record Display		22,427

		Number of Displays Invoked		35,232				See Also X-Ref Selected		42						Staff Single Record Display		0

								Forward Browse Selected		50						MARC Record Display		50

								Backward Browse Selected		0						Checkin Card Record Display		0

																Full Holding Display		0

								TOTAL		92						Staff Mode Summary Display		0

																Total Displays		35,232



http://classic.searchmobius.org:4442/srchinfo/srchinfo14/0/?http://classic.searchmobius.org:4442/srchinfo/srchinfo15/0/?http://classic.searchmobius.org:4442/srchinfo/srchinfo16/0/?http://classic.searchmobius.org:4442/srchinfo/srchinfo17/0/?http://classic.searchmobius.org:4442/srchinfo/srchinfo18/0/?http://classic.searchmobius.org:4442/srchinfo/srchinfo19/0/?
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Telephone_conversation_with_Innovative_17-July-2017.txt
Donna, Denise, Steve and Jim,



Below are the notes and action items we documented from Monday’s call.   Let us know if we missed anything !!

Thank you for your time and questions.  Our team will follow up on the action items listed and we are happy 

to discuss any further questions you may have concerning current product capabilities and future direction.



Bill Easton will manage our follow up with the team.



Kind Regards,



Jim



*********************************************************************************************

************************************************



Mobius & Innovative Encore, Polaris, and Inn Reach Q&A

July 17, 2017



Attendees:

       Mobius

Donna Bacon, Executive Director Mobius

    Steve Wynn, Truman State University, Associate Dean of Libraries for Technical Services

    Denise Pakala, Associate Librarian of Technical Services at Covenant Theological Seminary

    Jim Pakala, Library Director at Covenant Theological Seminary



       Innovative

Jim Tallman, CEO

Leif Pedersen, EVP Product Management & Marketing

Mark Eskander, VP Product Management

Tim Auger, Director Product Management

Analisa Ornelas, Senior Product Manager

Hilary Newman, SVP Library Services & Support





1)	Discussion item:  Indexed search Support 

*	Reviewed current search methods supported by Encore and WebPAC.

*	Next Generation of Encore - indexing that will be supported (Indexed, One search, phrase search, Ferber 

search, etc.)



Innovative proposal:                                     

*	Encore architecture cannot support index/phrase searching.

*	Index/phrase searching is supported in WebPAC.

*	Use cases regarding the value of indexed searches presented in Discovery are understood.

*	Next Generation of Discovery 

*	Support for indexed/phrase searching is a requirement for the next generation of 

Discovery.

*	Support of indexed/phrase searching has been prioritized for POCs.

*	Mobius participating in the design review & requirements confirmation

*	Mobius participation in POC 1 and 2 to be tested in market with select libraries in 2017.

Action item:

Analisa to ensure that MOBIUS is invited to participate in the design review and requirements 

confirmation for Discovery.



2)	Discussion item: Authority Control

*	Encore architecture cannot support index/phrase searching.

*	Authority control is dependent upon indexed search support.

*	Good discussion with Denise on the value of uniform title authority control.



Innovative proposal:

*	Next Generation of Discovery

*	Support for authority control is a requirement for next generation of Discovery.

*	Support of authority control has been prioritized for Proof of Concepts.

*	Mobius participating in the design review & requirements confirmation

*	Mobius participation in Proof of Concept 1 and 2 to be tested in market with select 

libraries in 2017.



    Action items:

Denise (MOBIUS) to send to Analisa use case examples for authority control for music and theological 

collections.

Analisa to ensure that MOBIUS is invited to participate in the design review and requirements 

confirmation for Discovery

3)	Discussion item: Pass-through behavior from local (classic) catalog bib display to INNReach

A change in behavior from the classic local catalog to classic union catalog when attempting to pass a 

search from a record display within classic local catalog to Encore union catalog. The difference in 

behavior does not adequately support the use case which is to facilitate users in finding an available copy 

of the specific work from another library within the consortia (in other words, the local copy is unavailable 

due to checkout or missing from shelf, etc.). MOBIUS would not only like to reconcile the difference to 

have Encore function in the same way as the classic catalog but would like us to entertain further 

enhancements to the algorithm to accommodate other use cases.

    Action items:

Tim Auger to provide MOBIUS an update in next 30 days (August 21, 2017) when delivery of a change is 

targeted for release.

4)	Discussion item: Future Support of Classic Catalog w Inn Reach

There was a concern that Innovative would not support the Classic Catalog within INN-Reach into the 

future. This was based on Tim Auger’s comments at ALA MW that we would only be making "INNReach 

agency-based" UI changes in Encore. We've reconsidered this position and will make changes in both 

Encore and Classic Catalog. There is no planned EOL for the Classic Catalog. Also, Tim noted that changes 

to fix the problem with Agency-Based URL displays are slated for this year.

    Action items:

Tim Auger to provide MOBIUS an update in next 30 days (August 21, 2017) when delivery of a change is 

targeted for release.

5)	Discussion item: Plans to enable a multiple request feature in IR Encore once a cart is built

Conversation confirmed Product Management's understanding of the Encore enhancement request.

    Action items:

Analisa has created an internal enhancement request document and will provide MOBIUS an update in 

the next 60 days (September 21, 2017) on status of enhancement request.



6)	Discussion item: Encore Mobile for Mobius IR Encore.

From Product Management’s understanding, Encore Mobile should support INN-Reach Central servers. To 

ensure that Encore Mobile will provide the desired user experience for an INN-Reach Central user, the 

development team will review development requirements.

    

    Action items:

Analisa has created an internal document requesting dev team review and to confirm Encore Mobile 

functionality for IR Central systems.

Analisa to provide MOBIUS an update in next 30 days (August 21, 2017.)

7)	Discussion item: Future of Encore for IR sites at local level

       This was a conversation that mirrored the concerns outlined in item number 3.

    Action items:

    No action items for this issue.

    

    

8)	Discussion item: Pass-through from Polaris systems to IR central

This is currently in the Polaris backlog. Donna noted that Innovative Help Desk tickets have been opened 

for this issue. MOBIUS and Altoona attempted a work-around for the lack of equivalent capabilities. Tim 

asked Donna for the tickets that explain what has been attempted and what behavior is expected.

530031 Adding Script to catalog CU5023 Altoona Public Library (IA)

n.b.  Marjorie has already escalated this ticket and Polaris site manager and support team are working 

with the Altoona Library staff to resolve.  



    Action items:

Marjorie to work with Tim and Polaris support to drive ticket to resolution.



Tim will provide MOBIUS an update in the next 60 days (September 21, 2017) when delivery of a change 

is targeted for release. 
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